Florida Institute of School Safety
Virtual Workgroup Meeting
Friday, September 19, 2025
1:00 pm – 3:00 pm Eastern Time
Meeting Summary

AGENDA

1. Welcome
Darren Norris, Vice Chancellor, Office of Safe Schools, welcomed the members and highlighted that the workgroup’s efforts should focus on what will improve school safety in Florida.

	Workgroup Members in Attendance

	Chief John Newman
	Hillsborough County Public Schools

	Supt. Mark McQueen
	Bay District Schools

	Joseph Mabry
	Lake County Schools

	Heather Devore
	Clay County District Schools

	Sheriff David Vincent
	Citrus County Sheriff's Office

	Joseph Mikulski
	Principal, Golden Gate High School

	Dr. Bryan Alvaré
	Principal, Yulee High School 

	Ty Carhart
	Bureau of Emergency Medical Oversight, DOH 

	Paul Rooney
	Asst. VP, Campus Safety & Services, Valencia College

	Dr. David Wheeler
	Center Director, School Mental Health Collaborative, University of South Florida

	Mark A. Weigly
	Office of Educational Facilities, DOE

	Workgroup Members Not in Attendance

	Elijah Flowers
	Division of State Fire Marshal, DFS

	Kaylynn Perry
	Florida Division of Emergency Management, EOG

	Department of Education Staff in Attendance

	Darren Norris
	Vice Chancellor - Office of Safe Schools

	Tim Hay
	Executive Director - Office of Safe Schools

	Jamie Braun
	Office of the General Counsel

	Julie Collins
	Deputy Director - Office of Safe Schools

	Melissa Baker
	Director, Grants & Contracts - Office of Safe Schools



2. Review Purpose
· Julie Collins presented the workgroup’s purpose per Florida Statute: 
Section 1001.212(17) Convene a workgroup of stakeholders, including, but not limited to, postsecondary institutions, law enforcement, fire and EMS, emergency management, school facilities staff, school safety specialists, school administrators, superintendents, school-based mental health professionals, and threat management practitioners. The workgroup shall make recommendations for the establishment of a Florida Institute of School Safety, including programs and functions to enhance school safety. The workgroup shall submit the findings and recommendations to the Governor, the President of the Senate, and the Speaker of the House of Representatives no later than January 1, 2026.

· Jamie Braun, Office of the General Counsel, presented on “Government in the Sunshine:
Open Meeting Requirements” to include the requirements for public meeting and public records.

3. Review Relevant Resources
· An Office of Safe Schools overview included the mission and history of the Office since its establishment in 2018, as well as its organization and major initiatives.
· Existing university-based school safety centers
· Kentucky Center for School Safety 
· University of Montana Safe Schools Center 
· Texas State
· Specialized university-based school safety centers
· Georgia State University (climate)
· University of Michigan
· University of Colorado Boulder (prevention)
· Western Connecticut State University
· University of Virginia (prevention)
· Research by WestEd on school safety centers: https://www.wested.org/resource/state-school-safety-centers/ 

4. Discussion on Proposed Florida Institute of School Safety
· Texas has had a university-based school safety center but still had major school shootings in Santa Fe and Uvalde.
· What about training teachers in school safety as part of their degree program? Where would such a curriculum come from and should such a program be supported by an institute?
· Do we have any data on School Safety Institutes making an impact on school safety?
· How would the Office of Safe Schools (OSS) work with an Institute of School Safety?
· It makes sense to build on the capabilities of OSS. Like the Florida Department of Law Enforcement, OSS should offer continuing professional education such as mandatory refresher training.
· This summer, state colleges received a memo regarding a review of emergency preparedness and security systems. The process was a real eye-opener.
· Much of our focus is on low incidence, high impact events. Should we broaden our perspective to include those more frequent but less serious events?
· There is potential for mission creep. Lower-level incidents are best handled by schools.
· There is a lack of mental health resources, specifically a tool for data-sharing.
· We should consider a systematic review of every district’s safety and security protocols and emergency procedures. Not all counties have the same resources; we need to have a systematic review to make sure that we are the safest that we can be.

5. Public Comment
· No members of the public were in attendance at this point in the meeting; there were no public comments.

RESOURCES
· Florida Institute of School Safety Workgroup webpage
· House Bill 23: Educator Certifications and Training 




