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Meeting Summary

AGENDA

1. Welcome
Julie Collins welcomed everyone and requested the members introduce themselves.

	Workgroup Members in Attendance

	Chief John Newman
	Hillsborough County Public Schools

	Supt. Mark McQueen
	Bay District Schools

	Joseph Mabry
	Lake County Schools

	Heather DeVore
	Clay County District Schools

	Sheriff David Vincent
	Citrus County Sheriff's Office

	Kaylynn Perry
	Florida Division of Emergency Management, EOG

	Dr. Bryan Alvaré
	Principal, Yulee High School 

	Elijah Flowers
	Division of State Fire Marshal, DFS

	Ty Carhart
	Bureau of Emergency Medical Oversight, DOH 

	Paul Rooney
	Asst. VP, Campus Safety & Services, Valencia College

	Dr. David Wheeler
	Center Director, School Mental Health Collaborative, University of South Florida

	Mark A. Weigly
	Office of Educational Facilities, DOE

	Joseph Mikulski
	Executive Director, School Leadership, Collier County Public Schools

	Invited Guest

	Rick Vermillion
	Director, Office of Educational Facilities, DOE

	Department of Education Staff in Attendance

	Darren Norris
	Vice Chancellor - Office of Safe Schools

	Tim Hay
	Executive Director - Office of Safe Schools

	Julie Collins
	Deputy Director - Office of Safe Schools

	Melissa Baker
	Director, Grants & Contracts - Office of Safe Schools



2. Review Purpose
· Julie Collins presented the workgroup’s purpose per Florida Statute: 
Section 1001.212(17) Convene a workgroup of stakeholders, including, but not limited to, postsecondary institutions, law enforcement, fire and EMS, emergency management, school facilities staff, school safety specialists, school administrators, superintendents, school-based mental health professionals, and threat management practitioners. The workgroup shall make recommendations for the establishment of a Florida Institute of School Safety, including programs and functions to enhance school safety. The workgroup shall submit the findings and recommendations to the Governor, the President of the Senate, and the Speaker of the House of Representatives no later than January 1, 2026.

· There was a brief review of the requirements for public meetings and public records.


3. Review of Previous Work
· This segment began with a summary of the discussion from the Workgroup’s October 17, 2025, in-person meeting.

4. Discussion on Proposed Florida Institute of School Safety
· Review of draft report
· Recommendation for edits to draft report
· Suggestion for one additional meeting to review the draft report

5. Public Comment
· No members of the public elected to speak at this point in the meeting; there were no public comments.
· Tim Hay and Darren Norris thanked participants and ended the meeting.

RESOURCES
· Florida Institute of School Safety Workgroup webpage







