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Meeting Summary

AGENDA

1. Welcome
Darren Norris, Vice Chancellor, Office of Safe Schools, welcomed the members and thanked our host, Citrus County Sheriff David Vincent.

	Workgroup Members in Attendance

	Supt. Mark McQueen
	Bay District Schools

	Joseph Mabry
	Lake County Schools

	Heather DeVore
	Clay County District Schools

	Sheriff David Vincent
	Citrus County Sheriff's Office

	Joseph Mikulski
	Executive Director, School Leadership, Collier County Public Schools

	Kaylynn Perry
	Florida Division of Emergency Management, EOG

	Ty Carhart
	Bureau of Emergency Medical Oversight, DOH 

	Paul Rooney
	Asst. VP, Campus Safety & Services, Valencia College

	Dr. David Wheeler
	Center Director, School Mental Health Collaborative, University of South Florida

	Mark A. Weigly
	Office of Educational Facilities, DOE

	Workgroup Members Attending Virtually

	Tara Campos
	for Elijah Flowers, Division of State Fire Marshal, DFS

	Workgroup Members Not in Attendance

	Chief John Newman*
	Hillsborough County Public Schools

	Dr. Bryan Alvaré
	Principal, Yulee High School 

	Department of Education Staff in Attendance

	Darren Norris
	Vice Chancellor - Office of Safe Schools

	Tim Hay
	Executive Director - Office of Safe Schools

	Julie Collins
	Deputy Director - Office of Safe Schools

	Melissa Baker
	Director, Grants & Contracts - Office of Safe Schools


*Chief Newman was in attendance prior to the start of the meeting but was required to return to the district for official business.

2. Review Purpose
· Julie Collins presented the workgroup’s purpose per Florida Statute: 
Section 1001.212(17) Convene a workgroup of stakeholders, including, but not limited to, postsecondary institutions, law enforcement, fire and EMS, emergency management, school facilities staff, school safety specialists, school administrators, superintendents, school-based mental health professionals, and threat management practitioners. The workgroup shall make recommendations for the establishment of a Florida Institute of School Safety, including programs and functions to enhance school safety. The workgroup shall submit the findings and recommendations to the Governor, the President of the Senate, and the Speaker of the House of Representatives no later than January 1, 2026.

· There was a brief review of the requirements for public meetings and public records.

3. Review of Previous Work
· This segment began with a summary of the discussion from the Workgroup’s September 19, 2025 meeting.

4. Discussion on Proposed Florida Institute of School Safety
· Next was a presentation of the responsibilities of existing university-based school safety centers compared with the responsibilities of their state education agency’s school safety program.
	University School Safety Center
	State Education Agency

	Kentucky Center for School Safety 
· Free safe school assessment upon request
· Annual safe schools conference 
· Clearinghouse for federal and state resources
· Provides training on threat assessment, emergency management, bullying, etc.
	Kentucky Department of Education provides various resources for schools, parents and districts, such as bullying prevention training, suicide prevention training, assistance with children experiencing bullying, and guidance on Missing Children in Kentucky and Safe Schools data collection in schools.

	University of Montana Safe Schools Center 
· Training: mental health/wellness, school safety & emergency preparedness, threat assessment
	The Department of Student Support Services within the agency is tasked with supporting students, families, schools, and communities in strategies to meet health and safety needs. 


	Texas State
· Research - over $22 million in designated research funding
· Training – threat assessment
· Podcasts, PSAs
· Data collection and reporting
· Consultant registry
	The program addresses school climate and behavioral and mental health and wellness; it includes collaboration with partner organizations; conducting behavioral threat assessments; and the implementation of a multi-hazard approach to prevent, prepare for, respond to, and recover from crisis situations. 

	Georgia State University
· School climate - research, educational and outreach
	The Office of Whole Child Supports includes Georgia Multi-Tiered System of Supports and Safe and Healthy Schools to include:
· Emergency Preparedness and Crisis Response
· Gang Awareness
· Drug and Alcohol Awareness
· Tobacco and Vape Awareness
· Student Discipline
· Severe Weather Safety
· Fire Safety



Discussion: What would enhance the safety of Florida’s schools?

· There was a request to review the Office of Safe Schools (OSS) mission statement: The Office of Safe Schools serves as a central repository for best practices, training standards and compliance oversight in all matters regarding school safety and security. Our mission is to support districts in providing a safe learning environment for students and educators. The primary goals of the office: Prevention, Intervention, and Emergency Preparedness Planning
· As the “central repository for best practices,” per section 1001.212, Florida Statutes, OSS already manages most of the functions that are delegated to university-based school safety centers in other states.
· States with longstanding school safety centers still have had significant active assailant incidents – so would school safety in Florida be enhanced by the addition of an Institute?
· Members agreed that the existing school safety infrastructure was effective, including coordination with student support services and mental health staff. In lieu of creating a new Institute, it was suggested that we enhance the system already in place.
· There was a brief review of the various functions that fall under OSS: Grants and Contracts, Data/Analytics, a statewide Compliance team, and a fully staffed Training unit. This included a mention of Florida-specific protocols such as our homegrown threat management model, the Florida Model which meets the unique needs of the school community in our state.
· OSS provides extensive training on the systems and applications that have been created to support school safety efforts. 
· We benefit from a statewide uniformity that is not the norm in other states.
· What would be the role of an Institute versus OSS? Research appears to be the one function that is not currently under OSS.
· Our report should capture the positives of the existing school safety efforts in Florida. The Legislature should know the successes of their vision and initiatives.
· Program success can be attributed in part to our connection at the school level; visiting schools for compliance checks, meaningful conversations with teachers and principals and seeing firsthand what the challenges are, all of that informs our efforts at the state level.
· The current school safety system is nimble and responsive – things get addressed faster.
· Florida has made a significant investment in metal health in schools (from almost $70 million in 2018 to $180 million this year) so it's important that we have data to show that what we're doing is effective. 
· Statewide standardization of processes is key. First identify the proven practices, then standardize them for everyone.
· Our successes are built upon innovative districts. At the state level, we can review the data and then reach out to the districts that are seeing results, showing significant improvement to learn from their processes.
· OSS is willing to partner with university researchers. There are already partnerships in place where OSS shares data with researchers.
· Where is there an opportunity to share best practices from model districts that are doing things differently?
· Research informs and we need informed decision making as we move forward as individual entities at state we should be having.
· The group felt that research was the only school safety function that was not being addressed. It was decided that a research unit or branch be created under OSS to focus on research into best practices.

Discussion: How to enhance OSS's current mission by adding a research branch?

· If we recommend a research unit under OSS, it can contract with universities and subject matter experts. It would be more cost effective than creating another entity. The research could inform policy, budgeting and staffing. 
· OSS with input from stakeholders could identify critical needs.
· Discussion on the functions of this new branch: 
· To include research and policy making? Implementation? Creation of resources?
· A lean operation that leverages expertise? 
· Inform policy and budget decisions?
· Improve practice and impact while streamlining compliance efforts?
· Taking on the subject matter expert role of the MSD Commission after the Commission sunsets in 2026?
· Florida has the number one state university system in the nation. Leverage universities and spread the research and projects to all schools.
· School safety is everything from facilities to mental health to threat assessment to sexual assault on the campus. The focus should be the whole spectrum of issues.
· OSS is already using its data to enhance processes, but a research arm would expand those efforts.

Discussion: If created, what would the research branch look like under OSS?

· An Institute would be costly. A branch under OSS would require funds for grants to research institutions and for program staff.
· An advisory group (similar to the EMS model) could meet a few times a year and the group chair would lead the research branch within OSS.
· Advisory group membership to include perspectives from all stakeholders (similar to this Workgroup):
· College & university representatives
· District representatives (small, medium & large)
· Mental health representatives
· Public safety representatives
· Students/parents
· Education associations

Discussion: Would the advisory group help OSS determine research needs?

· Yes – they should identify what areas need a deeper analysis. Reports could be generated and shared with the governor’s office, legislature and State Board of Education.
· A cost-effective way to conduct research – OSS would grant funds for the projects and researchers would answer the questions.
· Universities and colleges can approach OSS and the advisory group with proposals.
· The EMS Advisory Council has subcommittees that focus on specific areas such as data (see examples at https://flemsac.org/committees/). 
· School Safety Specialists could be the liaisons that would provide input from schools, student advisory committees, etc. 

Discussion: What standard training is suggested for School Safety Specialists?

· Begin with legislation and policies created to address the expansion of standards for School Safety Specialists. 
· Emergency Management training is recommended.
· Research requirements for basic and advanced certifications (similar to School Resource Officer certification).
· Consistency is crucial, need to elevate and improve the standards of School Safety Specialists, to include regular review of those standards.

What are other aspects of the advisory group that haven’t been discussed?

· The Workgroup discussed research on climate surveys, mental health, and best practices on safety but has not focused on facilities and training.
· Priorities should be open-ended. For example, with new facilities, building designs focus on present day safety and security needs – and those needs evolve over time. 
· An OSS staff member should also sit on the advisory group. 
· Training would be a recommendation. 
· Florida’s uniqueness is its strength. Policies, procedures, practices can vary widely across the state.
· How can our efforts inform other states? Via our annual Florida National Summit on School Safety. And through communication with other states via regular calls.
· Feedback from this Workgroup gives the OSS the ability to grow and expand. 
· Never forget. Success is due in large part to the Parkland parents. There has been a school safety bill every year since Parkland. 

Drafting our Final Report

· Funding for the research grants and staff?
· Advisory group - How often should they meet? Quarterly? Meet more often leading up to session.
· There are annual briefings to both the House and Senate and to committee that makes recommendations on school safety. 
· Sunshine Law exemptions to protect the advisory group discussions.
· Staffing – How many staff needed to oversee these efforts?
· Information sharing with other states; taking advantage of existing public safety infrastructure such as emergency management resources.

5. Public Comment
· No members of the public elected to speak at this point in the meeting; there were no public comments.
· Tim Hay and Darren Norris thanked participants and ended the meeting.

RESOURCES
· Florida Institute of School Safety Workgroup webpage







