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l. Preliminary Statement. The School Board of Indian River County, Florida (School

Board) pursuant to §1002.33, Florida Statutes, hereby responds to the Notice of Appeal from the
denial of a charter school application submitted by Appellant, Somerset Academy, Inc., for the
Somerset Academy Middle School Vero Beach Charter School (Somerset). References to the
Record set out in the Appendix to this Response are shown by “App” followed by the tab number
and page number. References to Appellant’s exhibits to its Notice of Appeal are shown by
“Somerset” followed by the tab number and page number.

Il. Procedural Background and Jurisdiction. Contrary to the representation made in the

appeal, Somerset submitted its application to replicate a high performing charter school on August
3,2015. (Somerset 5:1;App 10). In order to be considered a replication of a high performing charter
school, the propc?sed charter school must be “substantially similar to at least one of the applicant’s
high performing charter schools.” §1002.33(6)(b) 3.b., Florida Statutes. School Board staff
immediately began its work to establish a sixty day timeline and analyze the application. (Somerset
5:1).

Dr. Michaél Ferrentino, the School Board staff member responsible for the coordination of
the application review, provided initial applicant interview dates to Somerset. (App 1). However,
in its appeal Somerset misrepresents the initial timeline prepared by Dr. Ferrentino.

Dr. Ferrentino's initiaI application review timeline provides for the School Board to take action on
the application on September 22, 2015, within the sixty day review period established by law.
(App 2). Onthe eve of the scheduled Somerset interview, Somerset inquired if the meeting would
be cancelled due to the possibility of Tropical Storm Erika making landfail. (App 3:4). Out of an
abundance of caytion, Dr. Ferrentino felt it would be safer for the Somerset representatives not to
travel through tropical storm weather, and rescheduled the interviews. (App 3:4).

Somerset thereafter indicated by email it was appreciative of Dr. Ferrentino’s consideration
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(App 3:4), and it is disingenuous for Somerset's appeal to now say such scheduling change was
“‘unilateral” and not agreed to by Somerset. If Somerset representatives really wanted to drive
through the tropical storm weather, they should have made that desire known at the time, instead
of thanking Dr. Ferrentino for his consideration. When Somerset thereafter requested a schedule
change, Dr. Ferrentino was pleased to accommodate it. (App 3:4), and by email dated August 31,
2015, specifically requested that Somerset approve the revised schedule which shows the School
Board taking action on the application on October 6, 2015. (App 3:1). With the delay caused by
the tropical storm and the schedule change requested by Somerset, it was no longer possible for
School Board staff to accompilish the detailed application review work within the original sixty day
window; that is why Dr. Ferrentino requestedSomerset approve a revised schedule. Rather than
responding to Dr.. Ferrentino’s request,Somerset again requested to postpone the interview date.
(App 4:1). Again, Dr. Ferrentino was accommodating, and postponed the interview to the date
requested by Somerset. (App 4:1). In that same email, Dr. Ferrentino again requested Somerset
“review and con_sént" to the revised schedulewhich shows the School Board taking action on the
application on Og;tober 13, 2015. (App4:1;6).

In response to Dr. Ferrentino’s request for “review and consent” to the schedule, which
included School Board action on the application on October 13, 2015, Somerset’s response was
“This is great. Thank you very much and we look forward to the 15", (App 5:1). Dr. Ferrentino
then sent an email to Somerset representatives confirming the “revised schedule will work for both
parties.” (App 5:1). At no time did Somerset respond to Dr. Ferrentino’s September 1, 2015 email
that it objected t6 any of the schedules or that Dr. Ferrentino was mistaken regarding Somerset’s
consent to a posiponement of the School Board's meeting until October 13, 2015. Réther,
Somerset affirmatively consented to the application timeline submitted by Dr. Ferrentino, and even

attended and participated in the October 13, 2015 School Board meeting without voicing any
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objection to the timing of the meeting.

Stating in their appeal that Somerset never agreed to postpone the School Board’s decision
ontheir application completely misrepresents the communications between the parties, and should
be wholly disregarded by the State Board of Education. This fabricated argument by Somerset is
not worthy of any consideration and must be immediately denied.

lll._School Board’s Basis for Denial of Application. School Board staff conducted a

thorough review of the application and completed the state adopted Application Evaluation
tnstrument for high performing replications. (Somerset 2). While the Application Evaluation
Instrument noted several concerns, the School Board based its denial of the application on four
specific issues: replication, civil rights requirements, financial management practices, and

education plan.

A. Replication. Section 1002.33(6)(b)3.b.(Ill), Florida Statutes, requires a replication

charter application to substantially replicate the educational program of one of the applicant’s
high performing charter schools. The application submitted by Somerset did not substantially
replicate the educational program of a Somerset high performing charter school, and therefore
fails to meet the statutory requirement.

in order to be considered “substantially similar” within the meaning of the above
referenced statuie, a charter application “must have the same characteristics and be alike in
substance or eséentials to the school it is replicating.” School Board of Seminole County v.
Renaissance Charter School, Inc.,113 So0.3d 72 (Fla. 5™ DCA 2013), School Board of Polk
County v. Renaissance Charter School, Inc.,147 S0.3d 1026 (Fla. 2d DCA 2014). In the
Seminole School Bdard case, a charter school was attempting to replicate a 6-8 middle school
as a K-8 school. In that case, the Court agreed with the Seminole School Board that

substantial differences in the curriculum, discipline, student management and teaching focus,
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were enough to reject the charter school replication application. Seminole School Board, 113
S0.3d at 75. In the instant case, the School Board denial of the charter application was based
on the failure of the proposed charter school to substantially replicate the educational program
of Somerset Academy Charter Middle School South Miami (SoMi). (Somerset 2). Rather than
detailing the educational program of SoMi, the application instead discusses implementing the
educational program of the Indian River School Board. The application states it will implement
the School Board’s student progression plan, approved instructional materials, curriculum,
curriculum pacing guides, code of student conduct, and digital classroom plan. (App 11:
30;32)*". By implementing the School Board’s educational plan, not SoMi’s educational plan,
Somerset has fafled to provide a replication charter application. The application does not
substantially repﬁcate SoMi, a charter school located in south Miami, but insiead proposes to
replicate the curriculum, discipline, student management, and teaching focus used in the
School Board’s traditional public schools, which the Appellate Court in the Seminole School
Board case indicates is not “substantially similar” as required by statute.

Somerset’s appeal asserts that adopting “the local jurisdiction’s policies and /or State-
adopted prograrﬁs in order for the school to more adequately serve the local population...IS a
direct replication.” This statement by Somerset contradicts the above statutory and Court
definitions of replication.

Somerset’s appeal declares that a replication application “is not a carbon copy, nor
should it be.” That argument was made unsuccessfully in the Seminole School Board case. Id.
Additionally, Somerset's appeal declares it is replicating its model, core values and beliefs,
common expectations, and techniques and strategies. This argument has also been made

before and rejected. In the Polk School Board case which also involved a charter school

!+ The charter application submitted with Somerset's appeal is missing 50% of the pages.
Accordingly, a complete copy of the application is provided in the Appendix.
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attempting to replicate a 6-8 middle school as a K-8 school, the charter school argued it was
replicating “our method and model.” Polk School Board, 147 S0.3d at 1027. The Appellate
Court did not agree with that argument and held the replication application failed to substantially
replicate the applicant’s high performing charter school. /d. at 1028. Further, in the Seminole
School Board case, the charter school argued it was replicating a “substantially similar
instruction model” which did not persuade the Appellate Court that it was a substantial
replication of the educational program.Seminole School Board, 113 So0.3d at 75.

Based on the above, the School Board was presented with clear and convincing
evidence that the replication application failed to replicate the educational program of SoMi,
which is a statutory basis to deny the application. Accordingly, the Somerset appeal must be
denied.

B. Civil Rights Requirements - Desegregation. Section 1002.33(6)(b)3.b(l1), Florida

Statutes, requires the replication charter application to materially comply with all applicable civil
rights requirements. The application submitted by Somerset did not comply with the federal
desegregation opligations governing Indian River County, and therefore fails to meet the
statutory requirement.

The School Board is governed by a federal desegregation order dating from 1965. (App
6). A copy of the most recent Court order dated May 23, 1994 was provided to Somerset.
(Somerset 2). The federal desegregation order requires the School Board to achieve certain
African American percentages with regard to its student population as well as employees.
(Somerset 2). While the application states the charter school will be open to all students in
Indian River County, the application only addresses the racial/ethnic population of 2 middle
schools. (App 11:19). Further, no specific tergeted population is identified in the application to

determine whether the charter can meet the requirements of the desegregation order.
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The student recruitment plan denoted in the application will not recruit a population to
the school reflective of the county’s African American student population and will therefore not
comply with the desegregation order. (App 11:17;122). The student recruitment plan fails to
address the type of student transportation needed and does not discuss affirmative recruitment
of African American students. Likewise, the application fails to contain any information for
recruitment of African American employees, consistent with the desegregation order
requirements. These failures in the application were never addressed by Somerset during the
September 15, 2_015 interview or the October 13, 2015 School Board meeting. The only
response from Somerset seems to be “don’t worry, we’ll comply.” This cavalier approach to a
very important issue was concerning to the School Board and School Board staff.

In its appeal, Somerset ridicules the School Board for taking its federal desegregation
obligations seriously and for pointing out flaws in Somerset’s application on that point. The
appeal describes at length other alleged examples of Somerset's involvement in desegregation
matters. If this information was pertinent to Somerset’s application, it is puzzling why Somerset
did not include a description of its desegregation expertise in its application. Incredulously,
Somerset actually argues in its appeal the School Board has misinterpreted the desegregation
order and that the percentages set out in the desegregation order apply to all minorities, not
African American students and staff. Even a cursory review of this case by Somerset would
show since 1964 when the matter was initially filed, the case has always been about African
American students and staff. (App 6:5; 8-10 and App 7). This uninformed argument is
additional clear and convincing evidence Somerset is completely ignorant of the federal
desegregation obligations in Indian River County and cannot comply with these obligations.

Somerset’s appeal also takes issue with the School Board identifying questionable

comments made by a Somerset representative. During the September 15, 2015 interview of

Page 6 of 12



the Somerset representatives, the requirements of the desegregation order were discussed.
During that discussion, a Somerset representative clearly stated charter schools were restricted
in complying with racial percentages. (Somerset 3:17-22). The interview discussion had to do
with the investigation for racial disparity of the companion elementary school to the charter
middle school being replicated. A newspaper in 2015 reported 1.1% of SoMi’s companion
elementary school population was African American while the community’s percentage was
17%. Rather than providing a plan for achieving a racial balance at SoMi, or its companion
elementary school, S‘omerset went into great detail why it could not comply, blaming it on

the “sibling preference” for filling student seats with students who were not African American,
and even questioned if the newspaper article was accurate.

First, Florida law is clear in its requirement that charter schools “ achieve a racial/ethnic
balance reflective of the community it serves or within the racial/ethnic range of other public
schools in the same school district, “ and allows charter schools to limit their enroliment process
to target student populations to comply with federal requirements for a racial/ethnic balance.
§1002.33(7)(a)8.and (10)(e)4., Florida Statutes. Second, the “sibling preference” allowed in the
charter legislation is permissive not mandatory. §1002.33(10)(d), Florida Statutes. If Somerset
wanted to rectify the African American student demographic disparity at SoMi, there are options
available. Finally, Somerset points out in its appeal the School Board should not rely upon
newspaper articles for demographic information for the charter school proposed to be replicated
in Indian River. In response, a review of the Survey 2 student membership data for the 2014-
2015 school year published by the Florida Department of Education is informative. (App 8).

This public inforﬁation reveals SoMi's student population to be 2% African American, and the
student populatidn in the Miami-Dade School District to be 22% African American, an even

greater demographic disparity than reported in the newspaper. In fact, historic student
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membership data obtained from the Florida Department of Education PK-12 Enroliment
EDStats tool shows since the 2011-2012 school year, SoMi has never achieved a racial/ethnic
balance reflective of other public schools in the same school district. (App 9).

Due to the failure of the applicant to address the federal desegregation order
requirements or otherwise offer a student and employee recruitment plan to address the federal
desegregation order requirements, coupled with SoMi's actual African American student
demographic disparity, the School Board was presented with clear and convincing evidence
that the application did not comply with the desegregation civil rights obligations governing
Indian River County, which is a statutory basis to deny the application.

C. Financial Management Practices. Section1002.33(6)(b)3.b.(l), Florida Statutes,

requires a replication charter school application to contain a description of controls that will
safeguard finances as described in §1002.33(6)(a)5., Florida Statutes. The application
submitted by Somerset does not contain the required safeguards and therefore fails to meet
this statutory req;uirement. |

The application reveals an inadequate separation of duties and internal controls. The
application provides disbursement vouchers are reviewed and approved by the school principal
and the educational service provider (ESP). (App 11:140). Additionally, the application provides
authorized signatures on checks are limited to “the Chair of the Governing Board, the president,

the School Principal/designee, ESP representative, and others, as approved by the Governing

Board.” (Somersét 11:140). This structure whereby the ESP has the ability to approve the

school’s vouchers for payment and is also a signatory on the school’'s checks suggest an
inadequate segregation of duties and poor internal controls, as essentially a vendor to
Somerset can approve their own invoices and sign their own checks.

In its appeal, the applicant asserts the ESP does not approve its own payments. The
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appeal also asserts the ESP “may be assisting with” the review and approval of invoices and
signing checks. However, the application states otherwise and the applicant may not revise its
application at this late date. If in fact Somerset’s financial coﬁtrols were structured differently,
Somerset should have included such information in its application.

Due to the failure of the application contain a description of controls that will safeguard
finances as described in section 1002.33(6)(a)5., Florida Statutes, the School Board was
presented with clear and convincing evidence that the application failed to provide sufficient

financial safeguards, which is a statutory basis to deny the application.

D. Educgtional Plan. In addition to the issues of material noncompliance stated above,

deficiencies in the area of the charter school’s educational plan are also noted.

Dual Language. The application fails to meet the statutory requirement for describing
the educational fpundation of the school and the teaching and learning strategies that will be
employed as required by section 1002.33(7)(a)2., Florida Statutes. The mission and vision of
the School refers to a dual language program. (App 11:10). However, the programmatic model
presented does not meet the definition of a dual language program, but rather a world
languages program. As the replicated schéol (SoMi) is from Miami Dade School District, the
Miami Dade School District's description of dual language programs is instructive. The Miami
Dade dual Ianguége program description is located at the following link:

(http://bilingual.dadeschools.net/BEWL/programs.asp), and provides in part:

The Dual Language Program is also known as two-way bilingual
education instruction or bilingual immersion. It is a model that combines
Developmental Bilingual Education (DBE) for language-minority students
and foreign-language immersion for English-proficient students, with the
added benefit of peer tutoring, seeks to enable each group to learn the
other's vernacular while also meeting high academic standards.

Broadly speaking, dual language programs in Miami-Dade County

Schools have developed along parallel paths, one being that of the
elementary Bilingual School Organization (BISO) program, and the other
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being that of the Extended Foreign Language (EFL) program.
Conceptually, the elementary schools following the BISO model have
tended to favor program participation by students in the school. The
schools following the Extended Foreign Language have developed
"school-within-a-school" variations to serve those students who are
especially interested in that type of program. Both the BISO and the EFL
programs have aimed toward a 60%/40% (English/Spanish) distribution
of time between the two languages of instruction.

This description is also supported by research conducted by The Education Alliance out of
Brown University and the National Clearinghouse for English Language Learners (NCELA).
However, contrary to the above description, the application state,“The applicant is
hopeful that students will develop an understanding of cross-cultural issues and that some will
choose to develop their ability to communicate in more than one language by being part of the

school’s language program which will require one of their electives to be in either Spanish or

Mandarin. Students who are required to take intensive courses (i.e. Intensive Reading and/or
Intensive Math), will lose the opportunity to select an elective course while ELL students are
required to take a second ESOL course.” (App 11:54). This refers to 1 class period for 1
semester in a foreign language, far less than the requirements of a dual language program.
The application also refers to “bilingual, bi-literate and bi-cultural students” but never refers to
curriculum content being addressed. (App.11-25). While Somerset in its appeal states it
is insulted by questions about its dual language program, unfortunately Somerset misses the
point. A dual language program is a specifically defined program and Somerset’s application
simply does not describe or meet the requirements for a dual language program. Accordingly,
the application fails to accurately describe its educational model (dual language) but is
actually describir_jg a world language program.

Further, there is no clear plan of how students’ acquired proficiency levels in a second
language will be:_‘monitored in a school whose mission is to bilingually foster student

achievement by proviaing a technologically innovative, and challenging environment. No

Page 10 of 12



information was provided in the application regarding data reflecting content specific

proficiency in the dual language program. During the applicant interview, the only information
shared was that students are assessed on their knowledge of their foreign language but not in
relation to how proficient they were in the content area. Since the application asserts this is a
replication of a dual language program we would expect to see proficiency scores on how
students did in their content subjects in their foreign language as well as in English. Without the
inclusion of speciﬁc data on the rates of levels of billingualism it was not possible to evaluate and
analyze the effectiveness of the proposed replication.

Finally, the application indicates the school will provide, “A robust bilingual and culturally
inquisitive curriculum aimed at the mastery of Florida Standards/NGSSS as applicable”. (App
11:26). However, the dual language programming does not focus on standards related to
proficiency withiﬁ core content courses.

Due to the failure of this charter application to accurately describe a dual language
program, the School Board was presented with clear and convincing evidence that the application
failed to adequately describe its proposed educational plan, which is a statutory basis to deny the
application.

IV. Conclusion

The School Board was presented with clear and convincing evidence that the application
failed to meet the statutory requirements for a high performing charter school replication on
several issues, and the appeal should therefore be denied. Further the date the School Board
took action on the application was agreed to by Somerset, and any attempt by Somerset to assert

otherwise must be rejected.
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CERTIFICATE OF SERVICE

| HEREBY CERTIFY that on December 17, 2015, a true and correct copy was furnished
via FedEx. to: Kathy Schroeder, the Agency Clerk for the Department of Education, 325 West

Gaines Street, Room 1520, Tallahassee, Florida 32399-0400; and Collette Papa, Esquire, 6340

Sunset Drive, Miami, Florida 33143. j

Suza D’Agresta, Esquire

Fla. Bar No. 47066 ‘
Garganese, Weiss & D’Agresta, P.A.

111 N. Orange Ave, Suite 2000

Orlando, Florida 32801

Phone: (407) 425-9566 Fax: (407) 425-9596
Primary e-mail: sdagresta@orlandolaw.net
Attorney for The School Board/Appellee
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APPENDIX TO SCHOOL BOARD’S RESPONSE TO NOTICE OF APPEAL OF DENIAL
OF CHARTER SCHOOL. APPLICATION SUBMITTED FOR
SOMERSET ACADEMY MIDDLE SCHOOL VERO BEACH

Table of Contents

August 18, 2015 email from Michael Ferrentino to Somerset

Initial charter school application timeline

August 31, 2015 email from Michael Ferrentino to Somerset

September 1, 2015 email from Michael Ferrentino to Somerset with attached revised
charter school application timeline

September 1, 2015 email from Michael Ferrentino to Somerset

May 13, 1967 Court Order in the case of Denise Sharpton, et al v. The Board of Public
Instruction of Indian River County, Florida, Case No.: 64-721-Civil-CA

July 8, 1969 Defendant’s Memorandum on Petition to Intervene in the case of Denise
Sharpton, et al v. The Board of Public Instruction of Indian River County, Florida, Case
No.: 64-721-Civil-CA

Florida Department of Education School year 2014-2015 Survey 2 Membership Data by
Grade/Race/Gender/School

Florida Department of Education Schoo! years 2011-2012 through 2013-2014 Survey 2
Membership Data by Grade/Race/Gender/School

August 5, 2015 email from Michael Ferrentino to Somerset

Charter School application submitted August 3, 2015






Suzanne D'Agresta

From: D'Agresta, Suzanne <Suzanne.D'Agresta@indianriverschools.org>
Sent: Wednesday, August 19, 2015 3:49 PM

To: Suzanne D'Agresta

Subject: FW: Receipt of Applications

From: Ferrentino, Michael

Sent: Tuesday, August 18, 2015 11:49 AM

To: 'Adriana Lima'

Cc: ‘dconcepcionfl@gmail.com’; Ferrentino, Michael
Subject: RE: Receipt of Applications

Good morning Ms. Lima,

Since we truly only have the 60 days this year we are going to have a tight

timeframe to work within.
We have scheduled the “Interview” sessions as follows:

Somerset Academy Vero Beach - Monday,
August 31, 2015 1:00 PM - 3:00 PM

Somerset Academy Middle School Vero Beach - Monday, August 31, 2015

3:00 PM - 5:00 PM

Additionally, we have scheduled our “Summary of Findings” sessions as follows:
Somerset Academy Vero Beach - Monday,
September 14, 2015 1:00 PM - 3:00 PM

Somerset Academy Middle School Vero Beach - Monday, September 14, 2015 3:00 PM
- 5:00 PM

I hope representatives from Somerset can attend this important aspect of the
review process.

Again, we ask that only Somerset Board and Founding Members, in addition to the
current Principals of the Repllcatlon schools attend the Interview process.

Location:

School District of Indian River County
Teacher Education Center (TEC)

1990 25th Street

Vero Beach, FL 32960

(772) 564-3000

We are looking forward to seeing you at these meetings.
Thank you,

Michael Ferrentino, Ed.D.

From: Adriana Lima [mailto:alima@academica.org]
Sent: Tuesday, August 18, 2015 11:27 AM



To: Ferrentino, Michael
Subject: Re: Receipt of Applications

Thank you, Dr. Ferrentino.
Please keep me updated on the schedule for interview dates.
Hope you are well.

Adri C. Lima / Academica _
305.878.9993/ alima@academica.org<mailto:alima@academica.org>

Office: 305.669.2906 / Fax: 305.669.4390

6340 Sunset Drive Miami, FL 33143
http://cp.mcafee.com/d/avndyOwd3hIS5xyZQmhPboKVIZYQsEzCAPhOrvvd7a8VxNMS- -
qekhP3a93ZYQsI9FzHCW8qhzZ9W2GNTfS25]jZcs3jtoDX12F-CelFJIzk4647T-
LO9EVjoKUNRXBQjhOCNPbMUQsELKth5dqhWqIQmul3PWApmU6CQ]jrNKVKVIFSSR3RpmTwOIKzoFI8VO1ED
Qz7WjQ5iwxbohAp-dbaWRfFMOAS- -
VsSbwaAq80nZLAJcQgltd4owIIvaSPBm53qoUSBOH<http://cp.mcafee.com/d/k-
Kr6wUSyMNuWb8VBATSsS - -qekhP2pEVdLLCzBAsMUUrvvd7a8VxB4S - -qem4QNRPt4d8N-AZ110DX12F -
CelFKIjzZwxk_j70QSNG2323X_nV4QsFInsoWZOWIEVjoVBUsqeknTeEyCItdmWbfaxVZicHs3jqpIuTsT
$S031R94unMFSSR3RpmTwO9IKzoFI8VO1EDQz7WjQ5iwxbohAp-dbAWRTFMOAS - -
VsSbwaAq8onZLAJcQgltd4OwIIvaSPBm53qoUTO6er290sn-i>

[http://cp.mcafee.com/d/5FHCNASYMNUWb8VBATSS - -qekhP2pEVdLLCzBAsMUUrvvd7a8VxB4S- -
qemaQNRPt4d8N-AZ110DX12F -
CelFKIjwak_j76QSN62323X_nV4QsFInsoWZON9EVjoVBUsqeknTeEyCJtdebfaxVZicHs3jPQJUTST
sS@3pEJIIiJelKkAhxISU_ABt8_jallbjYtSTAaRaYJ@yrESar27Ywq9ZsN-
AZ1kE8iS4p6vziNeljWs@1dLLKndyU2F6y05_rVbjd45njhe8bb703IVixgSCedBreraBol J<http://c
p.mcafee.com/d/FZs593gQ92135xyZQmhPbOkKVIZYQsEzC4PhOrvvd7a8VxNMS - -
qekhP3a93ZYQsI9FzHCW8qhzZ9W2GNfS25jZcs3jtoDX12F-CelFJIzk4647T-
LO9EVjoKUNRXBQjhOCNPbMUQSELKthququQmulBPNAmeGCSBPNKVKVIGGXJL81G1VvdJG7GOJJb4WR
fErESar27Ywq9oZ8nN-
AZ1kE8iS4p6vziNeljWs01dLLKndyU2F6y05_rvbjda5njhe8bb70IIVIixgSCedZFQBK5i_>[http://c
p.mcafee.com/d/5fHCNEg6X8SyMNUWb8VBATSS - -qekhP2pEVdLLCzBAsMUUrvvd7a8VxB4sS- -
qemaQNRPt4d8N-AZ110DX12F -
CelFKIjZwxk_j70QSNG2323X_nV4QsFInsoWZOWIEVjoVBUsqeknTeEyCItdmWbfaxVZicHs3jrVIUTsT
sS@3pEJIilelKkAhxISU_ABt8_jallbjYCoBevNbFYJOyrESar27Ywq9ZsN-
AZ1kE8iS4p6vziNeJjWsQ1dLLKndyU2F6y@5_rvbjd45njhe8bb703Iv1xgSCedUnFxxxnoKkMk]<http
://cp.mcafee.com/d/2DRPoAd2gwrhool t5As00rKrvvd7a8VxcQsCTTPhOyeossdLLCzB4sMOyrvvd7
b2qoWVKy6Ao_iuwGIjZwxk_j70QTmo-
MgGvFzwqroR11x1Z_HYyqekSbKctuVt4QsFIsOYed7abXDkhjmKCHt5DBgY-
F61K1FIMSYrKrKro1PciDfUYLCSR3RpmSpz_DgThIkS4fveQiWhzZ9W2FggBI80c_6BytqDQUO2rvvsKr
5M5id40b-
TOmCq8aKCy@gmmfBrpOH2xJcsrCPelUednD>[http://cp.mcafee.com/d/2DRPos86Qm6bThp7cICXCT
TPhOye0jd793ZYQsEzC773rXVEVh7ccECTTPhOMCCeKrExF6TQDEaH4_o81fQNMddRyvI4aDWoU6CSdgg
ogvvi_8CzBdyXz7nKnhd7ar7cL3zhOy-
VR4KRHFGThpVkffGhBrwqr76TztPtPoddCySNaQU6Vih66Prz-i11QzZcFmQIfOkajQz7lumwhdQr5dx3-
gd4-Ao_iuwGk49r2czfNFoDmFZe@@CTTTbCNs1kzh@2_JYBFCy2HFEwA5BZVIMSSGMErj76SZ4An_-
d]<http://cp.mcafee.com/d/5FHCNOpdEIcnKyOeppdTdLLCzB4sMCqejrXVEVh7cee6TTPhOyeophd
LLCzBxdctsTh3icvFfglm9-MgGvFzwqrH4_o81fQNMddIqwwMw-_R-

hd7ars5T6eL sKyqekSepu762zB5ZPG8FHNJ1KyPOEuvkzaToQSYrudTdTdwoFgFfict1VvdIG7G0IIb4WRF
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ErESar27Ywq9Z8N-
AZ1KkEB1iS4p6vziNeJjWs@1dLLKndyU2F6y05_rVbjd45njhe8bb70JIV1ixgSCedF14HZX5N5Wm>

From: <Ferrentino>,
"Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianrivers
chools.org>"
<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianrivers
chools.org>>

Date: Wednesday, August 5, 2015 at 1:09 PM

To: Adri Lima <alima@academica.org<mailto:alima@academica.org>>

Cc:
"Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianrivers
chools.org>"
<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianrivers
chools.org>>

Subject: Receipt of Applications

Good afternoon Ms. Lima,

Just a short email to inform you that we are in receipt of the following
applications:

1) Friday, July 31, 2015 - Somerset Academy Vero Beach
2) Monday, August 3, 2015 - Somerset Academy Middle School Vero Beach

I will be meeting with our Superintendent next Wednesday....after-which I will
forward to you an evaluation agenda. '

Thank you.... .Mike

Dr. Michael Ferrentino

Executive Director ESE/SS

School District of Indian River County

1990 25th St.

Vero Beach, FL 32960

(772) 564-5932
Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriversc
hools.org> /






INAldN KIVED COUITILY JUITUUI LJIDLIILL

' Charter School Application Timeline-2015-2016
July 31, 2015 SOMERSET ACADEMY APPLICATION RECEIVED.
Aug. 3, 2015 SOMERSET ACADEMY MIDDLE APPLICATION RECEIVED.
'Aug. 14, 2015 Initial meetmg w:th selected reviewers. Application forwarded to selected

reviewers for scoring and School Board members (SLC.)

'Aug. 17-21, 2015 Selected reviewers begin working meetings with their staff.

IAug. 21, 2015 Follow-up meeting with selected reviewers.

lAug. 24-28 2015  (con’t) Selected reviewers - working meetings with their staff.

Aug. 28, 2015 Follow-up meeting with selected reviewers. Preparatory meeting (following SLC) for Interviews
l (Public meeting) with Somerset Representatives.

} with Somerset

| lAug. 31, 2015 District Review Team conducts Interviews f ablic Meeting) | i )Pl
Academy Representatives.

l : District Review Team conducts Interviews (Pd with Somerset

Academy Middle Representatives.
l Sept. 4, 2015 Team Meeting to review Interview Question responses.
l Sept. 10, 2015 (noon) Item placeholder on the School Board’s 9/22/15 agenda for decision.
Sept. 11, 2015 Team meeting to prepare responses for Summary of Findings meeting.

l Sept. 14, 2015 District Rew w T am conducts “Summary of Findings meeting”
f ‘ EC) for Somerset Academy Representatives.

l District Rewew Team conducts, “Summary of Findings meeting”

»;} for Somerset Academy Middle Representatives.

Sept. 15,2015 Review Team Recommendations to Superintendent.
l Notification to Somerset Representatives of Recommendation to Board.

Sept. 16-18, 2015 Notification of the Superintendent’s recommendation to the School Board.

' Sept. 22,2015 School Board Meeting.

I Sept. 23-29, 2015 Formal notification of Award or Denial after School Board meeting for Somerset Academy.
Formal notification to State of Florida of the status on the application.

l Sept. 29, 2015 Day 60 for Somerset Academy

Oct. 3, 2015 Day 60 for Somerset Academy Middle






Suzanne D'Agresta

From: D'Agresta, Suzanne <Suzanne.D'Agresta@indianriverschools.org>

Sent: Tuesday, September 01, 2015 2:09 PM

To: Suzanne D'Agresta

Subject: FW: Reminder for Interview dates

Attachments: 2015 August 1st Timeline Somerset & Somerset Middie Application- Revised due to Storm.docx

From: Ferrentino, Michael

Sent: Monday, August 31, 2015 2:28 PM

To: ‘Adriana Lima‘'

Cc: Ferrentino, Michael

Subject: RE: Reminder for Interview dates

Hi Ms. Lima,

I trust that you fared well and that the flooding wasn’t as bad as it was here in
Indian River County. We have worked through another time frame for our meeting

dates.
I would like to propose conducting the interviews on the afternoon of Thursday,

September 10, 2015 as follows:

Somerset Academy Elementary Vero to Thursday, September 10, 2015 @ 1:30 AM - 3:00
PM Somerset Academy Middle Vero to Thursday, September 10, 2015 @ 3:30 PM - 5:00
PM

I have enclosed an attached revised schedule for your review and approval.
Thank you,
Michael Ferrentino

From: Adriana Lima [mailto:alima@academica.org]
Sent: Friday, August 28, 2015 3:31 PM

To: Ferrentino, Michael

Subject: Re: Reminder for Interview dates

That is no problem. Thank you so much!

Adri C. Lima / Academica

305.878.9993 / http://cp.mcafee.com/d/2DRPowcy@A96Qm64kmrCzBZwTsS- -
qethZpEVdLLCzB4sMUUrvvd7a8VxB4S--qem4QNRPt4d8N-AleoDX12F-CelFKIijxk_j7OQSNon-
_XX_nVBxUseLRXBQXThUs-U--
quWdAklPFIsG7DR8OJMddECQXCXCXCODFrkleru@@CWdyCMx_SGyvichfgla24JX6hDUQIij-
DOOjrbybPxIn018QgOLRpgg-

9EwWtHAQg1I9 4PbP1EwgSvQdIFCNmcLHKhuekBP<http://cp.mcafee.com/d/k-
Kr41ASyMMnystLIGXCTTPhOyeojd79]ZYQsEzC773rXVEVh7ccECTTPhOMCCeKrExF6fQDEaH4_081f
QNMddRyvI4aDWoU6CSb6zDT_vvW_cIf3xR-LsKDuWf3DT7TNTbnhIyyHtdzBgY-
F61K1FJIcSDsTsTsS@2SSEUHasSY@1dQr5dx3-gd4-
Ao_iuka49r2cszFoDmFZe@@CSn4nD30KGGhEwlvGwaYjh@Xm9Ew30j-9CnC3h0xI_ErpdeZVES4T>




On Aug 28, 2015, at 3:30 PM, Ferrentino, Michael
<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianrivers
chools.org>> wrote:

I will work on that....

May not get back to you until Monday or Tuesday if that is ok?

Thanks....Mike

: Cima [mailto:alima@academica.org]
Sent: Friday, August 28, 2015 2:20 PM
To: Ferrentino, Michael; ‘
"dconcepcionfl@gmail.com<mailto:dconcepcionfl@gmail.com>’
Cc: Alderman, Donna; Berg, Deborah; Blanco, Alice; Chesnut, Patricia; D'Agresta,
Suzanne; Francis, Kathrine; Fritz, William; Green, Bruce; Hayes, Christina; Long,
Deborah; Malits, Karen; McCarty, Patrick; Morrison, Carter; Robison, Jamie;
Rynberg, Andrew; Suit, Edwina; Taylor, Christopher; Torres-Martinez, Lillian
Subject: Re: Reminder for Interview dates

Dr. Ferrentino and review team members,

Thank you for your email and consideration.

somerset Academy, Inc. has a scheduled board meeting on September 1lth. Are there
any other dates in September that work for you? If not, I will work with the
board to see if they can reschedule their meeting.

Thank you very much. Take care and be safe!l

Adri C. Lima / Academica
305.878.9993/ alima@academica.org<mailto:alima@academica.org>

Office: 305.669.2906 / Fax: 305.669.4390

6340 Sunset Drive Miami, FL 33143
http://cp.mcafee.com/d/avndxMwrhoohhpKqenS3tPrXVEVh7c9CzAS--
qeth32xJZYQsEzC6kjrXVEVojj7nngQz7WjQ51va4aDWoU6CWNf525ch53jr52hPX_LLZva7xMw_
nKnjLt7xPXzXUXBHEShthCNOEuvkzaT@QSOPjKrKrKratJJmelJU@ZrESar27qu928N-
AZlkESiS4p6vziNeJst@ldIKSLeGNs1kzh62_1813UCy1$Ijhe6MDYjch6y13p_gSOCrlZRI<http:/
/cp.mcafee.com/d/ZDRPow726Q96Qm64kmrCzBZwTsS--qethZpEVdLLCzB4sMUUrvvd7a8VxB4S--
qem4QNRPt4d8N-AleoDX12F-CelFKIijxk_j7eQSNon-_XX_nVBxUseLRXBQXThUs-U--
eVqWdAk1rFIsG7DR80IMAdI6QXCXCXCMAoeF8z0-5eSSEuHasYe1dQrsdx3-gda-
Ao_iuka49r2cszFoDmFZeeeCSn4nD3oKeGha1vGwaYjh@Xm9Ew3oj—
9CnC3hoxI_ErpjdU7RnzWbI>

[http://cp.mcafee.com/d/avndng71erhoohhquenS3tPrXVEVh7c9CzAS--
qeth3szZYQsEzC6kjrXVEVojj7nngQz7WjQ51va4aDWoU6CWNf525jch3jr52hPX_LLZva7xMw_
nKnjLt7xPXzXUXBHEShthCNOEuvkzaT@QS-rjKrKrKr@lIQmS9mDeTai8MSrstiKAvFBaSBF-
eXrOSunmwthrdeB-gd4-Ao_iuka49r2cszFoDmFZe@GCSn4nD30K@GhEwlvGwaYjh@Xm9Ew30j—
9CNnC3hoxI_Erpjdoqy6T67Z]<http://cp.mcafee.com/d/avndyg0cCQm64kmrCzBZWTSS- -
qethZpEVdLLCzB4sMUUrvvd7a8VxB4S--qem4QNRPt4d8N-AleoDX12F-Ce1FKIijxk_j70QSNon-
_XX_nVBxUseLRXBQXThUs-U--quWdAklrFIsG7DRSOJMddK6QXCXCXCM9rKSYmenBYSSEuHaSQIij-
xKzoFI8v01EDQz7WjQ5iwxbohAp- _
db4WRfFM@4SOUyYUrSMSid46mek4fyq87qu4er2vNcOYMq84dDZ3raprUvmsso>[http://cp.mcaf
ee.com/d/avndxMArhoohhpKgenS3tPrXVEVh7c9CzAS- -
qeth3szZYQsEzC6kjrXVEVojj7nngQz7ij51va4aDWoU6Cwa525jch3jr52hPX_LLZva7xMw_
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nKnjLt7xPXzXUXBHEShthCNOEuvkzaTeQSedFTdTdew@Sqbr4ijrB94ordKfV9nifQOBriQ_9C9jDY
iWngSCWdyCMx_SGyvichfgla24Jx6hDUQIij-D@@jrbybeIn018Qg0LRpgg-
9Eth4leI9_4PbP1EwgSdeIFCM8gH]<http://cp.mcafee.com/d/leVIpdEIc8EITd7bX1KVJZYQ
sEzC4PhOrvvd7a8VxNMS--qethBaQJZYQsIQFzHCN8qhzZ9WZGNf525jchBjtoDXlZF—
CelFJyNEVZ_TT-
LPb3MUtVHTbFTKZMVZNZYtORQr8EGTjokathBrwqrudFTdewaGVC9jDYunPrquIHrcN_PEPESaPZ
7Ywq9Z8N-AZ1kE8iS4p6vziNeljWs@1dIK8Le6Ns1kzhe2_1B13UCY1SIjh@eMDYjcLcéyl3p_gSOCr-
_mWzUxs>[http://cp.mcafee.com/d/k-
KP6hAe3x95yMMnystLIGXCTTPhOyeojd7932YQSEzC773rXVEVh7ccECTTPhOMCCeKrExF6fQDEaH4_
oSlfQNMddRva4aDWoU6CSb6zDT_vvw_cIf3xR-LsKDqu3DT7TNTbnthythZBgY-
F61K1FIQSCQXCXCXCM@Pd53y1FMdOAychT7YAHF7WpiJquAEkDFGeGYJGyrESar27qu928N-
AZ1KE8iS4p6vziNedjWs@1dIK8Le6Ns1kzh@2_1B13UCY1SIjheeMDYjcLcoy13p_gSOCrNUDV]<http:
//cp.mcafee.com/d/FZsSdGQm64kerzBZwTsS--qethZpEVdLLCzB4sMUUrvvd7a8VxB4S-—
qem4QNRPt4d8N-AleoDX12F-Ce1FKIijxk_j70QSNon-_XX_nVBxUseLRXBQXThUs-U-—
quWdAklrFIsG7DR803MddETdFTdewa@FgFficthvdJG7GOJJb4WRfErESar27qu928N-
AZlkESiS4p6vziNeJjWSeldIKSLeGNs1kzh02_1313UCy1$Ijh06MDYjcLc6y13p_gSOCr9GxPU4gM10x

D>

From: <Ferrentino>,
"Michael.Ferrentino@indianriverschools.org<mailto:Michae1.Ferrentino@indianrivers

chools.org>"
<Michael.Ferrentino@indianriverschools.org<mailto:Michae1.Ferrentino@indianrivers
chools.org>>

Date: Friday, August 28, 2015 at 1:54 PM

To: Adri Lima <alima@academica.org<mailto:alima@academica.org>>,
"'dconcepcionfl@gmail.com<mailto:'dconcepcionfl@gmail.com>'“
<dconcepcionf1@gmail.com<mailto:dconcepcionfl@gmail.com>>

Cc: “"Alderman, Donna"
<Donna.Alderman@indianriverschools.org<mailto:Donna.Alderman@indianriverschools.o
rg>>, "Berg, Deborah”
<Deborah.Berg@indianriverschools.org<mailto:Deborah.Berg@indianriverschools.org>>
, "Blanco, Alice"
<Alice.Blanco@indianriverschools.org<mailto:Alice.Blanco@indianriverschools.org>>
, "Chesnut, Patricia”
<Patricia.Chesnut@indianriverschools.org<mailto:Patricia.Chesnut@indianriverschoo
1s.org>>, "D'Agresta, Suzanne"
<Suzanne.D'Agresta@indianriverschools.org(mailto:Suzanne.D'Agresta@indianriversch

ools.org>>,
"Michael.Ferrentino@indianriverschools.org<mailto:Michae1.Ferrentino@indianrivers

chools.org>"
<Michae1.Ferrentino@indianriverschools.org<mailto:Michae1.Ferrentino@indianrivers

chools.org>>, "Francis, Kathrine"
<Kathrine.Francis@indianriverschools.org<mailto:Kathrine.Francis@indianriverschoo

ls.org>>, "Fritz, William"
<william.Fritz@indianriverschools.org<mailto:William.Fritz@indianriverschools.org

>>, "Green, Bruce"
<Bruce.Green@indianriverschools.org<mailto:Bruce.Green@indianriverschools.org>>,

"Hayes, Christina"
<Christina.Hayes@indianriverschools.org<mailto:Christina.Hayes@indianriverschools

.org>>, "Long, Deborah”



<Deborah.Long@indianriverschools.org<mailto:Deborah.Long@indianriverschools.org>>
, "Malits, Karen"
<Karen.Malits@indianriverschools.org<mailto:Karen.Malits@indianriverschools.org>>
, "McCarty, Patrick”
<Patrick.Mccarty@indianriverschools.org<mailto:Patrick.Mccarty@indianriverschools
.org>>, "Morrison, Carter”

<Carter. Morrison@indianriverschools.org<mailto:Carter.Morrison@indianriverschools
.org>>, "Robison, Jamie”

<Jamie.Robison@indianriverschools. org<ma11to Jamie.Robison@indianriverschools.org
>>, "Rynberg, Andrew"
<Andrew.Rynberg@indianriverschools.org<mailto:Andrew.Rynberg@indianriverschools.o
rg>>, "Suit, Edwina"
<Edwina.Suit@indianriverschools.org<mailto:Edwina.Suit@indianriverschools.org>>,
"Taylor, Christopher"
<Christopher.Taylor@indianriverschools.org<mailto:Christopher. Taylor@1nd1anr1vers
chools.org>>, "Torres-Martinez, Lillian"
<Lillian.TorresMartinez@indianriverschools.org<mailto:Lillian.TorresMartinez@indi
anriverschools.org>>

Subject: RE: Reminder for Interview dates

Hello Ms. Lima and Mr. Concepcion...

I met with the various review team members this morning in regards to the storm
and our meeting schedule.

Although at present, the superintendent is anticipating school to be open for
business on Monday. However, all team members felt that considering that we are
requesting you to come from our south counties, it is unfair, and probably
unsafe, to have you drive through rain and wind even if it only remains a
Tropical Storm. Thus, we have rescheduled the interviews as follows:

From Monday, August 31, 2015 @ 1:00 - 2:30 PM for Somerset Academy Elementary
Vero to Friday, September 11, 2015 @ 10:30 AM - 12 noon

Lunch 12 noon-1:00 PM From Monday, August 31, 2015 @ 2:30 - 5:00 PM for Somerset
Academy Middle Vero to Friday, September 11, 2015 @ 1:00 PM - 2:30 PM

Thank you...be safe...

Mike Ferrentino
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From: Adriana Lima [mailto:alima@academica.org]
Sent: Thursday, August 27, 2015 2:11 PM

To: Ferrentino, Michael

Subject: Re: Reminder for Interview dates

Good Afternoon Dr. Ferrentino

I hope you are doing well.

The team is set to go up on Monday. In the event the Tropical Storm/Hurricane is
set to come this way, will you let me know prior to Monday morning if we will
reschedule?

Looking forward to hearing from you.

Thanks



Adri C. Lima / Academica
305.878.9993/ alima@academica.org<mailto:alima@academica.org>

Office: 305.669.2906 / Fax: 305.669.4390

6340 Sunset Drive Miami, FL 33143
http://cp.mcafee.com/d/avndz8wd39I5xx55CVEVvodTdLLCzB4sMCqejrXVEVh7cee6TTPhOyeoph
dLLCzBxdctsTh3icvFfglm9-MgGvFzwqrH4_o81fQNMddImd7fL--_R-
pou73HZuVteZQu7fKfLzKmKzp55mir7axVZicHs3jqa9JeVKVKVIFSSR3RpmTwO9KzoFI8VO1EDQz7WjQ
5iwxbohAp-
db4WRfFMO4S0UyYUr5M5id40bZmk4fyq87qNd40r2vNcOYMq84dDZ3rapL4wCFLtu<http://cp.mcafe
e.com/d/2DRPosrhoohhpKqenS3tPrXVEVh7c9CzAS- -
qekhP3zx3JZYQsEzC6kjrXVEVojj7ndQgQz7WjQ51yvI4aDWoU6CWNFS25jZcs3jr5zhPX_LLZvCm7 XMW _
nKnjLt7xPXzXUXBHEShh1KCNOEuvkzaToQSyCrjKrKrKrolwWAyfbUkXrgxWIHrMO4ThIkS4fVoQjwhzz
9W2FggBI80c_6BytqDQUOA2rpshusdyU2F6y05-Ha27Nd43JoCyddxfUCpuod426P-xIBcSO04121EPIw>

[http://cp.mcafee.com/d/k-
Kreh8g41ASyMMyyPsQsLI6XCTTPhOyeojd793ZYQsEzC773rXVEVh7 ccECTTPhOMCCeKrExXF6fQDEaH4 _
081fQNMddRyvI4aDWoU6CSb6zDT_vviW_cIf3xR-LsKDuWf3DT7TNTbnhIyyHtdzBgY-
F61K1FJS5ASDsTsTsSO3pEITiJelKkAhxISU_ABt8 jallbjYtSTAaRaYJOyrESar27Ywq9Z8N-
AZ1kE8iS4p6vziNeljWs01dIK8Le6Ns1kzh92_1B13UCy1SIjh@6MDYjcLcbyl3p_gSOCrowsoCwsC]<h
ttp://cp.mcafee.com/d/avndyhI5xx55CVEVvodTdLLCzB4sMCqejrXVEVh7cee6TTPhOyeophdLLCz
BxdctsTh3icvFfglm9-MgGvFzwqrH4_o81fQNMddImd7fL--_R-
pou73HZuVteZQu7fKfLzKmKzp55mWr7axvVZicHs3jqb1JeVKVKVI@6XIL81G1VvdIG7GOIIb4WRFErESa
r27Ywq9Z8N-
AZ1kE8iS4p6vziNeljWs01dIK8Le6Ns1kzho2_1B13UCy1SIjhO6MDYjclLc6yl3p_gSOCrZI-
M>[http://cp.mcafee.com/d/5fHCNEe4wUSyMMyyPsQsLI6XCTTPhOyeojd793ZYQsEzC773rXVEVh7
CccECTTPhOMCCeKrExF6fQDEaH4_o81fQNMddRyvI4aDWoU6CSb6zDT_vviW_cIf3xR-
LsKDuWf3DT7TNTbnhIyyHtdzBgY-

F61K1FJI5YSDsTsTsSO3pEJTiJelKkAhxISU_ABt8 jallbjYCoBevNbFYJOyrESar27Ywq9Z8N-
AZ1kE81S4p6vziNeljWs01dIK8Le6Ns1kzho2_1B13UCy1SIjheeMDYjcLc6yl3p_gSOCrbyUV]<http:
//cp.mcafee.com/d/FZsS86Qm64kmrCzBZwTsS - -qekhP2pEVdLLCzB4sMUUrvvd7a8VxB4sS- -
gem4QNRPt4d8N-AZ110DX12F-CelFKIjZwxk_j70QSNoQs-_XX_nVBxUseLRXBQXThUs-U--
eVqWdAklrFIsG7DR80IMAAEK6QXCXCXCMOsPAFP-fbVIJIgZmlICo_VQdQr5dx3-gd4-
Ao_iuwGk49r2czfNFoDmFZe@0CSn4nD30KOGhEw1lvGOwxYjhOXmIEw30]j -
9CnC3hoxI_ErpjdExg21kwrUC7T>[http://cp.mcafee.com/d/2DRPow86Qm64kmrCzBZwTsS- -
gekhP2pEVdLLCzB4sMUUrvvd7a8VxB4s - -qem4QNRPt4d8N-AZ110DX12F -Ce1FKIjZwxk_j70QSNoQs -
_XX_nVBxUseLRXBQXThUs-U--eVqWdAklrFIsG7DR80IMddEzzqtPtPtP0oOdCySNaQU6Vih66Prz-
i1QzZcFmQJfOkajQz71lumwhdQr5dx3-gd4-
Ao_iuwGk49r2czfNFoDmFZe00CSn4nD30KOGhEwlvGOwxYjhOXmIEw30] -
9CNnC3hOxI_ErpjdIyKDH8DO-0iI]<http://cp.mcafee.com/d/FZsS96Qm64kmrCzBZWTsS--
gekhP2pEVdLLCzB4sMUUrvvd7a8VxB4S - -qem4QNRPt4d8N-AZ110DX12F -CelFKIjZwxk_j70QSNoQs -
_XX_nVBxUseLRXBQXThUs-U--
eVqWdAk1rFIsG7DR80IMAdELE6QXCXCXCMOKEKDF6eGYLCSR3RpmSBy tqDQdQr5dx3-gda-
Ao_iuwGk49r2czfNFoDmFZe00CSn4nD30KOGhEw1vGOwxYjhOXm9Ew3o] -
9CnC3hOxI_ErpjdG7ZXyGQ8>

From: <Ferrentino»,
"Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianrivers

chools.org>"



<Mi&hae1.Ferrentino@indianriverschools.org<mailto:Michae1.Ferrentino@indianrivers
chools.org>>

Date: Saturday, August 22, 2015 at 10:54 AM

To: Adri Lima <alima@academica.org<mailto:alima@academica.org>>

Subject: RE: Reminder for Interview dates

Yes....
This will be a Public meeting.

From: Adriana Lima [mailto:alima@academica.org]

Sent: Saturday, August 22, 2015 10:53 AM

To: Ferrentino, Michael

Cc: dconcepcionfl@gmail.com<mailto:dconcepcionfl@gmail.com>
Subject: Re: Reminder for Interview dates

Thank you, Mr. Ferrentino.
We will have Board, Founding members and an administrator from the school.
Will members of the public be allowed in the room?

Adri C. Lima / Academica

305.878.9993 / http://cp.mcafee.com/d/k-
Kr6h@SyMMyyPsQsLI6XCTTPhOyeojd793ZYQsEzC773rXVEVh7ccECTTPhOMCCeKrExF6fQDEaH4_o81f
QNMddRyvI4aDWoU6CSb6zDT_vvW_cIf3xR-LsKDuWf3DT7TNTbnhIyyHtdzBgY-
F61K1FJ4QsCQXCXCXCODrrkf1BrudoCWdyCMx_86yvicvFfgla24Ix6hDUQIjHk -
DOOjrbybPxIn@18QgOLRpgg-
9EwtH4Qg1I9_4PbP1EwgSvQdIFCYOBQIjKY<http://cp.mcafee.com/d/5fHCNOg4xAedEICBEITd7b
X1KVIZYQsEzCAPhOrvvd7a8VxNMS- -qekhP3a93ZYQsI9F zHCW8qhzZ9W2GNFS25jZcs3jtoDX12F -
CelFJyNEVZ_TT-
LPb3MUtVHTbFTKzMVZNZYtORQr8EGTjoVkffGhBrugrjKrjKrKrkKrolrrkflBru@@ChwdyCMx_86yvicvF
fg1a243x6hDUQI jHk-DOOjrbybPxIn018QgOLRpgg-9EwtHAQg1I9_4PbP1EwgSvQdIFCQASB>

On Aug 22, 2015, at 10:50 AM, Ferrentino, Michael
<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianrivers
chools.org>> wrote:

Hello Mr. Concepcion,

A friendly reminder regarding the dates and times we have set for our meetings
with Somerset representatives as seen below.

Thank you...Mike Ferrentino

Dr. Michael Ferrentino

Executive Director ESE/SS

School District of Indian River County

1990 25th St.

Vero Beach, FL 32960

(772) 564-5932
Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriversc

hools.org> /




From: Ferrentino, Michael

Sent: Tuesday, August 18, 2015 11:50 AM

To: 'Adriana Lima’

Cc: "dconcepcionfl@gmail.com<mailto:dconcepcionfl@gmail.com>'; Ferrentino,
Michael

Subject: RE: Receipt of Applications

Good morning Ms. Lima,

Since we truly ohly have the 60 days this year we are going to have a tight
timeframe to work within.
We have scheduled the “Interview” sessions as follows:

Somerset Academy Vero Beach -Monday, August 31,
2015 1:00 PM - 3:00 PM

Somerset Academy Middle School Vero Beach - Monday, August 31, 2015

3:00 PM - 5:00 PM

Additionally, we have scheduled our “Summary of Findings” sessions as follows:
Somerset Academy Vero Beach -Monday, September 14,
2015 1:00 PM - 3:00 PM

Somerset Academy Middle School Vero Beach - Monday, September 14, 2015 3:00 PM
- 5:00 PM

I hope representativeé from Somerset can attend this important aspect of the
review process.

Again, we ask that only Somerset Board and Founding Members, in addition to the
current Principals of the Replication schools attend the Interview process.

Location:

School District of Indian River County
Teacher Education Center (TEC)

1990 25th Street

Vero Beach, FL 32960

(772) 564-3000

We are looking forward to seeing you at these meetings.
Thank you,

Michael Ferrentino, Ed.D.



' July 31, 2015
Aug. 3, 2015

l Aug. 14, 2015

' Aug. 17-21, 2015

l Aug. 21, 2015

l Aug. 24-28, 2015

Aug. 28, 2015

inaian KIiver vounty SCNo0I UIStrict

Charter School Application Timeline-2015-2016

SOMERSET ACADEMY APPLICATION RECEIVED.
SOMERSET ACADEMY MIDDLE APPLICATION RECEIVED.

Initial meetmg with selected reviewers. Application forwarded to selected
 reviewers for scoring and School Board members (SLC.)

selected reviewers begin working meetings with their staff.

Follow-up meeting with selected reviewers.

(cont.) Selected reviewers - working meetings with their staff.

Follow-up meeting with selected reviewers. Preparatory meeting for Interviews (Public
meeting) with Somerset Representatives.

' Sept. 10, 2015
l Sept. 11, 2015

l Sept. 11, 2015

l Sept. 21, 2015

l Sept. 22, 2015

District Review Team conducts Interviews § fich
Academy Representatives.

District Review Team conducts Interviews ' with Somerset

Academy Middle Representatives.

Team Meeting to review Interview Question responses.

Team meeting to prepare responses for Summary of Findings meeting.

District Rewew Team conducts, “Summary of Findings meeting”
for Somerset Academy Representatives.

District Review Team conducts ”Summary of Findings meeting”
for Somerset Academy Middle Representatives.

Review Team Recommendations to Superintendent.
Notification to Somerset Representatives of Recommendation to Board.

l Sept. 24, 2015 (noon) Item placeholder on the School Board’s 10/06/15 agenda for decision.

| ' Sept. 23-25,2015  Notification of the Superintendent’s recommendation to the School Board.

October 06, 2015

October 07, 2015

School Board Meeting.

Formal notification of Award or Denial after School Board meeting for Somerset Academy.
Formal notification to State of Florida of the status on the application.






Green, Bruce
[

L — - I
From: Ferrentino, Michael <Michael.Ferrentino@indianriverschools.org>
Sent: Tuesday, September 01, 2015 4:40 PM
To: ‘Adriana Lima’; ‘dconcepcionfl@gmail.com’
Cc: Ferrentino, Michael
Subject: [ArcMail Restored] RE: Reminder for Interview dates
Attachments: 9-1-15-Revised Working Schedule for Somerset Application Review due to Storm.pdf

Good afternoon Ms. Lima,

| have spoken with our Review Team members and it seems that September 15, 2015 will work for us as well.
Thus, with your approval and consent we will reschedule as follows:

Somerset Academy Elementary Vero to Tuesday, September 15, 2015 @ 1:30 AM - 3:00 PM Somerset Academy Middle
Vero to Tuesday, September 15, 2015 @ 3:30 PM - 5:00 PM

| have attached a revised working schedule for your review and consent.

Thank you for your consideration,
Mike Ferrentino

From: Adriana Lima [mailto:alima@academica.org]
Sent: Monday, August 31, 2015 10:31 PM

To: Ferrentino, Michael

Subject: Re: Reminder for Interview dates

Good evening Mr. Ferrentino

We have had usual weather around here, nothing out of the norm. Sorry to hear about the flooding! | hope everyone is
safe.

Somerset is asking if the meeting can happen Sept 15th so the group can all be there. Does that work for your team?
Thank you!

Adri C. Lima / Academica
305.878.9993 / www.academica.org<http://www.academica.org>

On Aug 31, 2015, at 2:29 PM, Ferrentino, Michael
<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org>> wrote:
Hi Ms. Lima,

I trust that you fared well and that the flooding wasn't as bad as it was here in Indian River County. We have worked
through another time frame for our meeting dates.
I would like to propose conducting the interviews on the afternoon of Thursday, September 10, 2015 as follows:

Somerset Academy Elementary Vero to Thursday, September 10, 2015 @ 1:30 AM - 3:00 PM Somerset Academy Middle
Vero to Thursday, September 10, 2015 @ 3:30 PM - 5:00 PM

| have enclosed an attached revised schedule for your review and approval.
Thank you,
Michael Ferrentino



o

From: Adriana Lima [mailto:alima@academica.org]
Sent: Friday, August 28, 2015 3:31 PM

To: Ferrentino, Michael

Subject: Re: Reminder for interview dates

That is no problem. Thank you so much!

Adri C. Lima / Academica
305.878.9993 / www.academica.org<http://www.academica.org>

On Aug 28, 2015, at 3:30 PM, Ferrentino, Michael
<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino @indianriverschools.org>> wrote:
i will work on that.....

May not get back to you until Monday or Tuesday if that is ok?

Thanks....Mike

From: Adriana Lima [mailto:alima@academica.org]

Sent: Friday, August 28, 2015 2:20 PM

To: Ferrentino, Michael; 'dconcepcionfl@gmail.com<mailto:dconcepcionfi@gmail.com>'

Cc: Alderman, Donna; Berg, Deborah; Blanco, Alice; Chesnut, Patricia; D'Agresta, Suzanne; Francis, Kathrine; Fritz,
William; Green, Bruce; Hayes, Christina; Long, Deborah; Malits, Karen; McCarty, Patrick; Morrison, Carter; Robison,
Jamie; Rynberg, Andrew; Suit, Edwina; Taylor, Christopher; Torres-Martinez, Lillian

Subject: Re: Reminder for Interview dates

Dr. Ferrentino and review team members,

Thank you for your email and consideration.

Somerset Academy, Inc. has a scheduled board meeting on September 11th. Are there any other dates in September
that work for you? If not, | will work with the board to see if they can reschedule their meeting.

Thank you very much. Take care and be safe!

Adri C. Lima / Academica
305.878.9993/ alima@academica.org<mailto:alima@academica.org>

Office: 305.669.2906 / Fax: 305.669.4390
6340 Sunset Drive Miami, FL 33143
www.academica.org<http://htmisig.com/www.academica.org>

[http://3sparks.net/signature/images/social/facebook.pngl<http://facebook.com/academicaschools>{http://3sparks.ne
t/signature/images/social/twitter-
2.pngl<http://twitter.com/academicatweets>[http://3sparks.net/signature/images/social/instagram.pngl<http://www.i
nstagram.com/academicaschools>

From: <Ferrentino>, "Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org>"
<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org>>

Date: Friday, August 28, 2015 at 1:54 PM

To: Adri Lima <alima@academica.org<mailto:alima@academica.org>>,
"'dconcepcionfl@gmail.com<mailto:'dconcepcionfl@gmail.com>"
<dconcepcionfl@gmail.com<mailto:dconcepcionfl@gmail.com>>



Cc: "Alderman, Donna" <Donna.Alderman@indianriverschools.org<mailto:Donna.Alderman@indianriverschools.org>>,
"Berg, Deborah" <Deborah.Berg@indianriverschools.org<mailto:Deborah.Berg@indianriverschools.org>>, "Blanco,
Alice" <Alice.Blanco@indianriverschools.org<mailto:Alice.Blanco@indianriverschools.org>>, "Chesnut, Patricia"
<Patricia.Chesnut@indianriverschools.org<mailto:Patricia.Chesnut@indianriverschools.org>>, "D'Agresta, Suzanne"
<Suzanne.D'Agresta@indianriverschools.org<mailto:Suzanne.D'Agresta@indianriverschools.org>>,
"Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org>"
<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org>>, "Francis, Kathrine"
<Kathrine.Francis@indianriverschools.org<mailto:Kathrine.Francis@indianriverschools.org>>, "Fritz, William"

. <William.Fritz@indianriverschools.org<mailto:William.Fritz@indianriverschools.org>>, "Green, Bruce"

<Bruce.Green@indianriverschools.org<mailto:Bruce.Green@indianriverschools.org>>, "Hayes, Christina"
<Christina.Hayes@indianriverschools.org<mailto:Christina.Hayes@indianriverschools.org>>, "Long, Deborah"
<Deborah.Long@indianriverschools.org<mailto:Deborah.Long@indianriverschools.org>>, "Malits, Karen"
<Karen.Malits@indianriverschools.org<mailto:Karen.Malits@indianriverschools.org>>, "McCarty, Patrick"
<Patrick.Mccarty@indianriverschools.org<mailto:Patrick.Mccarty@indianriverschools.org>>, "Morrison, Carter"
<Carter.Morrison@indianriverschools.org<mailto:Carter.Morrison@indianriverschools.org>>, "Robison, Jamie"
<Jamie.Robison@indianriverschools.org<mailto:Jamie.Robison@indianriverschools.org>>, "Rynberg, Andrew"
<Andrew.Rynberg@indianriverschools.org<mailto:Andrew.Rynberg@indianriverschools.org>>, "Suit, Edwina"
<Edwina.Suit@indianriverschools.org<mailto:Edwina.Suit@indianriverschools.org>>, "Taylor, Christopher”
<Christopher.Taylor@indianriverschools.org<mailto:Christopher.Taylor@indianriverschools.org>>, "Torres-Martinez,
Lillian" <Lillian.TorresMartinez@indianriverschools.org<mailto:Lillian.TorresMartinez@indianriverschools.org>>
Subject: RE: Reminder for Interview dates

Hello Ms. Lima and Mr. Concepcion....

I met with the various review team members this morning in regards to the storm and our meeting schedule.
Although at present, the superintendent is anticipating school to be open for business on Monday. However, all team
members felt that considering that we are requesting you to come from our south counties, it is unfair, and probably
unsafe, to have you drive through rain and wind even if it only remains a Tropical Storm. Thus, we have rescheduled the
interviews as follows:

>From Monday, August 31, 2015 @ 1:00 - 2:30 PM for Somerset Academy
>Elementary Vero to Friday, September 11, 2015 @ 10:30 AM - 12 noon

Lunch 12 noon-1:00 PM
>From Monday, August 31, 2015 @ 2:30 - 5:00 PM for Somerset Academy
>Middle Vero to Friday, September 11, 2015 @ 1:00 PM - 2:30 PM

Thank you....be safe....

Mike Ferrentino

From: Adriana Lima [mailto:alima@academica.org]
Sent: Thursday, August 27, 2015 2:11 PM

To: Ferrentino, Michael

Subject: Re: Reminder for Interview dates

Good Afternoon Dr. Ferrentino

I hope you are doing well.

The team is set to go up on Monday. in the event the Tropical Storm/Hurricane is set to come this way, will you let me
know prior to Monday morning if we will reschedule?

Looking forward to hearing from you.

Thanks



-

Adri C. Lima / Academica
305.878.9993/ alima@academica.org<mailto:alima@academica.org>

Office: 305.669.2906 / Fax: 305.669.4390
6340 Sunset Drive Miami, FL 33143
www.academica.org<http://htmisig.com/www.academica.org>

[http://3sparks.net/signature/images/social/facebook.pngl<http://facebook.com/academicaschools>[http://3sparks.ne
t/signature/images/social/twitter-
2.png]<http://twitter.com/academicatweets>[http://3sparks.net/signature/images/sociaI/instagram.png]<http://www.i
nstagram.com/academicaschools>

From: <Ferrentino>, "Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino @indianriverschools.org>"
<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org>>

Date: Saturday, August 22, 2015 at 10:54 AM '

To: Adri Lima <alima@academica.org<mailto:alima@academica.org>>

Subject: RE: Reminder for Interview dates

Yes....
This will be a Public meeting...

From: Adriana Lima [mailto:alima@academica.org]

Sent: Saturday, August 22, 2015 10:53 AM

To: Ferrentino, Michael

Cc: deoncepcionfl@gmail.com<mailto:dconcepcionfi@gmail.com>
Subject: Re: Reminder for Interview dates

Thank you, Mr. Ferrentino.
We will have Board, Founding members and an administrator from the school.
Will members of the public be allowed in the room?

Adri C. Lima / Academica
305.878.9993 / www.academica.org<http://www.academica.org>

On Aug 22, 2015, at 10:50 AM, Ferrentino, Michael
<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org>> wrote:

Hello Mr. Concepcion,

A friendly reminder regarding the dates and times we have set for our meetings with Somerset representatives as seen
below.

Thank you....Mike Ferrentino

Dr. Michael Ferrentino

Executive Director ESE/SS

School District of Indian River County

1990 25th St.

Vero Beach, FL 32960

(772) 564-5932
Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org> /



From: Ferrentino, Michael

Sent: Tuesday, August 18, 2015 11:50 AM

To: 'Adriana Lima’

Cc: 'dconcepcionfl@gmail.com<mailto:dconcepcionfi@gmail.com>’; Ferrentino, Michael
Subject: RE: Receipt of Applications

Good morning Ms. Lima,

Since we truly only have the 60 days this year we are going to have a tight timeframe to work within.
We have scheduled the "Interview" sessions as follows:

Somerset Academy Vero Beach -Monday, August 31, 2015 1:00 PM - 3:00 PM
Somerset Academy Middle School Vero Beach - Monday, August 31, 2015 3:00 PM - 5:00 PM

Additionally, we have scheduled our "Summary of Findings" sessions as follows:
Somerset Academy Vero Beach -Monday, September 14, 2015 1:00 PM - 3:00 PM
Somerset Academy Middle School Verc Beach - Monday, September 14, 2015 3:00 PM - 5:00 PM

{ hope representatives from Somerset can attend this important aspect of the review process.

Again, we ask that only Somerset Board and Founding Members, in addition to the current Principals of the Replication

schogls attend the Interview process.

Location:

School District of Indian River County
Teacher Education Center (TEC)
1990 25th Street

Vero Beach, FL. 32960

(772) 564-3000

We are looking forward to seeing you at these meetings.
Thank you,

Michael Ferrentino, Ed.D.

<2015 August 1st Timeline Somerset & Somerset Middie Application- Revised due to Storm.docx>



July 31, 2015
Aug. 3, 2015

Aug. 14, 2015

Aug. 17-21, 2015

Aug. 21,2015

Aug. 24-28, 2015

Aug. 28, 2015

Indian River County School District

Charter School Application Timeline-2015-2016
SOMERSET ACADEMY APPLICATION RECEIVED.

SOMERSET ACADEMY MIDDLE APPLICATION RECEIVED.

Initial meeting with selected reviewers. Application forwarded to selected
: B} reviewers for scoring and School Board members (SLC.)

selected reviewers begin working meetings with their staff.

Follow-up meeting with selected reviewers.

{cont.) Selected reviewers - working meetings with their staff.

Follow-up meeting with selected reviewers. Preparatory meeting for interviews (Public
meeting) with Somerset Representatives.

Sept. 11, 2015

Sept. 15, 2015

- - - - - - - - - - -Q
¢

Sept. 18, 2015

l Sept. 25, 2015

I Sept. 29, 2015

' Sept. 30, 2015

' Oct. 1, 2015
Oct. 1, 2015 (noon)
l October 13, 2015

' October 14, 2015

Review Compiled Interview Questions

District Review Team conducts Interviews with Somerset

Academy Representatives.

. District Review Team conducts Interviews [Public e} (3 TEC) with Somerset

Academy Middle Representatives.

Team Meeting to review Interview Question responses.

Team meeting to prepare responses for Summary of Findings meeting.

District Review Team conducts, “Summary of Findings meeting”
) for Somerset Academy Representatives,

“Summary of Findings meeting”

District Review Team conducts
! 1 8 i for Somerset Academy Middle Representatives.

Review Team Recommendations to Superintendent.
Notification to Somerset Representatives of Recommendation to Board.

Notification of the Superintendent’s recommendation to the School Board.
Item placeholder on the School Board’s 10/13/15 agenda for decision.
School Board Meeting.

Formal notification of Award or Denial after School Board meeting for Somerset Academy.
Formal notification to State of Florida of the status on the application.






Green, Bruce

From: Ferrentino, Michael <Michael.Ferrentino@indianriverschools.org>
Sent: Tuesday, September 01, 2015 4:45 PM

To: ‘Adriana Lima’; ‘dconcepcionfi@gmail.com’

Subject: - [ArcMail Restored] RE: Reminder for Interview dates

Wonderful, |

I will let the Review Team know that our revised schedule will work for both parties.
Looking forward to seeing you on the 15th.

Mike

From: Adriana Lima [mailto:alima@academica.org]
Sent: Tuesday, September 01, 2015 4:42 PM

To: Ferrentino, Michael; 'dconcepcionfl@gmail.com'’
Subject: Re: Reminder for Interview dates

This is great. Thank you very much and we look forward to the 15th.
Adri C. Lima / Academica

305.878.9993/ alima@academica.org<mailto:alima@academica.org>
Office: 305.669.2906 / Fax: 305.669.4390

6340 Sunset Drive Miami, FL 33143
www.academica.org<http://htmisig.com/www.academica.org>

[http://3sparks.net/signature/images/social/facebook.pngl<http://facebook.com/academicaschoals>{http://3sparks.ne

t/signature/images/social/twitter-

2.pngl<http://twitter.com/acadermicatweets>[http://3sparks.net/signature/images/social/instagram.pngl<http://www.i

nstagram.com/academicaschools>

From: <Ferrentino>, "Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org>"

<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org>>
Date: Tuesday, September 1, 2015 at 4:39 PM

To: Adri Lima <alima@academica.org<mailto:alima@academica.org>>,
""deoncepcionfl@gmail.com<mailto:'dconcepcionfl@gmail.com>"
<dconcepcionfl@gmail.com<mailto:dconcepcionfl@gmail.com>>

Cc: "Mlichael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org>"

<Michael.Ferrentino@indianriverschools.org<mailto:Michael. Ferrentmo@mdlanrlverschools org>>
Subject: RE: Reminder for interview dates

Good afternoon Ms. Lima,

I have spoken with our Review Team members and it seems that September 15, 2015 will work for us as well.

Thus, with your approval and consent we will reschedule as follows:



Xe

Somerset Academy Elementary Vero to Tuesday, September 15, 2015 @ 1:30 AM - 3:00 PM Somerset Academy Middle
Vero to Tuesday, September 15, 2015 @ 3:30 PM - 5:00 PM

| have attached a revised working schedule for your review and consent.

Thank you for your consideration,
Mike Ferrentino

From: Adriana Lima [mailto:alima@academica.org]
Sent: Monday, August 31, 2015 10:31 PM

To: Ferrentino, Michael

Subject: Re: Reminder for Interview dates

Good evening Mr. Ferrentino

We have had usual weather around here, nothing out of the norm. Sorry to hear about the flooding! | hope everyone is
safe.

Somerset is asking if the meeting can happen Sept 15th so the group can all be there. Does that work for your team?

Thank you!

Adri C. Lima / Academica
305.878.9993 / www.academica.org<http://www.academica.org>

On Aug 31, 2015, at 2:29 PM, Ferrentino, Michael
<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org>> wrote:
Hi Ms. Lima,

| trust that you fared well and that the flooding wasn't as bad as it was here in Indian River County. We have worked
through another time frame for our meeting dates.
I would like to propose conducting the interviews on the afternoon of Thursday, September 10, 2015 as follows:

Somerset Academy Elementary Vero to Thursday, September 10, 2015 @ 1:30 AM - 3:00 PM Somerset Academy Middle
Vero to Thursday, September 10, 2015 @ 3:30 PM - 5:00 PM

! have enclosed an attached revised schedule for your review and approval.
Thank you,
Michael Ferrentino

From: Adriana Lima [mailto:alima@academica.org]
Sent: Friday, August 28, 2015 3:31 PM

To: Ferrentino, Michael

Subject: Re: Reminder for Interview dates

That is no problem. Thank you so much!

Adri C. Lima / Academica
305.878.9993 / www.academica.org<http://www.academica.org>

On Aug 28, 2015, at 3:30 PM, Ferrentino, Michael
<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org>> wrote:
| will work on that.....

May not get back to you until Monday or Tuesday if that is ok?

Thanks....Mike



From: Adriana Lima [mailto:alima@academica.org]

Sent: Friday, August 28, 2015 2:20 PM

To: Ferrentino, Michael; 'dconcepcionfl@gmail.com<mailto:dconcepcionfl@gmail.com>'

Cc: Alderman, Donna; Berg, Deborah; Blanco, Alice; Chesnut, Patricia; D'Agresta, Suzanne; Francis, Kathrine; Fritz,
William; Green, Bruce; Hayes, Christina; Long, Deborah; Malits, Karen; McCarty, Patrick; Morrison, Carter; Robison,
Jamie; Rynberg, Andrew; Suit, Edwina; Taylor, Christopher; Torres-Martinez, Lillian

Subject: Re: Reminder for Interview dates

Dr. Ferrentino and review team members,

Thank you for your email and consideration.

Somerset Academy, Inc. has a scheduled board meeting on September 11th. Are there any other dates in September
that work for you? if not, | will work with the board to see if they can reschedule their meeting.

Thank you very much. Take care and be safe!

Adri C. Lima / Academica
305.878.9993/ alima@academica.org<mailto:alima@academica.org>

Office: 305.669.2906 / Fax: 305.669.4390
6340 Sunset Drive Miami, FL 33143
www.academica.org<http://htmisig.com/www.academica.org>

[http://3sparks.net/signature/images/social/facebook.pngl<http://facebook.com/academicaschools>[http://3sparks.ne
t/signature/images/social/twitter-
2.pngl<http://twitter.com/academicatweets>[http://3sparks.net/signature/images/social/instagram.png]<http://www.i
nstagram.com/academicaschools>

From: <Ferrentino>, "Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org>
<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino @indianriverschools.org>>

"Date: Friday, August 28, 2015 at 1:54 PM

To: Adri Lima <alima@academica.org<mailto:alima@academica.org>>,
"'dconcepcionfl@gmail.com<mailto:'dconcepcionfl@gmail.com>"
<dconcepcionfl@gmail.com<mailto:dconcepcionfl@gmail.com>>

Cc: "Alderman, Donna” <Donna.Alderman@indianriverschools.org<mailto:Donna.Alderman@indianriverschools.org>>,
"Berg, Deborah" <Deborah.Berg@indianriverschools.org<mailto:Deborah.Berg@indianriverschools.org>>, "Blanco,
Alice" <Alice.Blanco@indianriverschools.org<mailto:Alice.Blanco@indianriverschoals.org>>, "Chesnut, Patricia”
<Patricia.Chesnut@indianriverschools.org<mailto:Patricia.Chesnut@indianriverschools.org>>, "D'Agresta, Suzanne"
<Suzanne.D'Agresta@indianriverschools.org<mailto:Suzanne.D'Agresta@indianriverschools.org>>,
*Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org>"
<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino @indianriverschools.org>>, "Francis, Kathrine”
<Kathrine.Francis@indianriverschools.org<mailto:Kathrine.Francis@indianriverschools.org>>, "Fritz, William"
<William.Fritz@indianriverschools.org<mailto:William.Fritz@indianriverschools.org>>, "Green, Bruce"
<Bruce.Green@indianriverschools.org<mailto:Bruce.Green@indianriverschools.org>>, "Hayes, Christina”
<Christina.Hayes@indianriverschools.org<mailto:Christina.Hayes@indianriverschools.org>>, "Long, Deborah"
<Deborah.Long@indianriverschools.org<mailto:Deborah.Long@indianriverschools.org>>, "Malits, Karen"
<Karen.Malits@indianriverschools.org<mailto:Karen.Malits@indianriverschools.org>>, "McCarty, Patrick"
<Patrick.Mccarty@indianriverschools.org<mailto:Patrick.Mccarty@indianriverschools.org>>, "Morrison, Carter"
<Carter.Morrison@indianriverschools.org<mailto:Carter.Morrison@indianriverschools.org>>, "Robison, jamie"
<Jamie.Robison@indianriverschools.org<mailto:Jamie.Robison@indianriverschools.org>>, "Rynberg, Andrew"
<Andrew.Rynberg@indianriverschools.org<mailto:Andrew.Rynberg@indianriverschools.org>>, "Suit, Edwina"
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<Edwina.Suit@indianriverschools.org<mailto:Edwina.Suit@indianriverschools.org>>, "Taylor, Christopher”
<Christopher.Taylor@indianriverschools.org<mailto:Christopher.Taylor@indianriverschools.org>>, "Torres-Martinez,
Lillian" <Lillian.TorresMartinez@indianriverschools.org<mailto:Lillian.TorresMartinez@indianriverschools.org>>
Subiject: RE: Reminder for Interview dates

Hello Ms. Lima and Mr. Concepcion....

I met with the various review team members this morning in regards to the storm and our meeting schedule.

Although at present, the superintendent is anticipating school to be open for business on Monday. However, all team
members felt that considering that we are requesting you to come from our south counties, it is unfair, and probably
unsafe, to have you drive through rain and wind even if it only remains a Tropical Storm. Thus, we have rescheduled the
interviews as follows:

>From Monday, August 31, 2015 @ 1:00 - 2:30 PM for Somerset Academy
>Elementary Vero to Friday, September 11, 2015 @ 10:30 AM - 12 noon

Ltunch 12 noon-1:00 PM
>From Monday, August 31, 2015 @ 2:30 - 5:00 PM for Somerset Academy
>Middle Vero to Friday, September 11, 2015 @ 1:00 PM - 2:30 PM

Thank you....be safe....

Mike Ferrentino

From: Adriana Lima [mailto:alima@academica.org]
Sent: Thursday, August 27, 2015 2:11 PM

To: Ferrentino, Michael

Subject: Re: Reminder for Interview dates

Good Afternoon Dr. Ferrentino

L hope you are doing well.

The team is set to go up on Monday. In the event the Tropical Storm/Hurricane is set to come this way, will you let me
know prior to Monday morning if we will reschedule?

Looking forward to hearing from you.

Thanks

Adri C. Lima / Academica
305.878.9993/ alima@academica.org<mailto:alima@academica.org>

Office: 305.669.2906 / Fax: 305.669.4390
6340 Sunset Drive Miami, FL 33143
www.academica.org<http://htmlsig.com/www.academica.arg>

[http://3sparks.net/signature/images/social/facebook.pngl<http://facebook.com/academicaschools>[http://3sparks.ne
t/signature/images/social/twitter-
2.pngl<http://twitter.com/academicatweets>[http://3sparks.net/signature/images/social/instagram.pngl<http://www.i
nstagram.com/academicaschools>

From: <Ferrentino>, "Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino @indianriverschoois.org>"
<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino @indianriverschools.org>>

Date: Saturday, August 22, 2015 at 10:54 AM

To: Adri Lima <alima@academica.org<mailto:alima@academica.org>>
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Subject: RE: Reminder for Interview dates

Yes....
This will be a Public meeting...

From: Adriana Lima [mailto:alima@academica.org]

Sent: Saturday, August 22, 2015 10:53 AM

To: Ferrentino, Michael

Cc: deconcepcionfl@gmail.com<mailto:dconcepcionfl@gmail.com>
Subject: Re: Reminder for Interview dates

Thank you, Mr. Ferrentino.
We will have Board, Founding members and an administrator from the school.

Will members of the public be allowed in the room?

Adri C. Lima / Academica
305.878.9993 / www.academica.org<http://www.academica.org>

On Aug 22, 2015, at 10:50 AM, Ferrentino, Michael

<Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino @indianriverschools.org>> wrote:

Hello Mr. Concepcion,

A friendly reminder regarding the dates and times we have set for our meetings with Somerset representatives as seen

below.
Thank you....Mike Ferrentino

Dr. Michael Ferrentino

Executive Director ESE/SS

School District of Indian River County
1990 25th St.

Vero Beach, FL 32960

(772) 564-5932
Michael.Ferrentino@indianriverschools.org<mailto:Michael.Ferrentino@indianriverschools.org> /

From: Ferrentino, Michael

Sent: Tuesday, August 18, 2015 11:50 AM

To: 'Adriana Lima'

Cc: 'dconcepcionfl@gmail.com<mailto:dconcepcionfl@gmail.com>'; Ferrentino, Michael
Subject: RE: Receipt of Applications

Good morning Ms. Lima,

Since we truly only have the 60 days this year we are going to have a tight timeframe to work within.
We have scheduled the "Interview" sessions as follows:

Somerset Academy Vero Beach -Monday, August 31, 2015 1:00 PM - 3:00 PM
Somerset Academy Middle School Vero Beach - Monday, August 31, 2015 3:00 PM - 5:00 PM

Additionally, we have scheduled our "Summary of Findings" sessions as follows:
Somerset Academy Vero Beach -Monday, September 14, 2015 1:00 PM - 3:00 PM

5



Somerset Academy Middle School Vero Beach - Monday, September 14, 2015 3:00 PM - 5:00 PM

| hope representatives from Somerset can attend this important aspect of the review process.
Again, we ask that only Somerset Board and Founding Members, in addition to the current Principals of the Replication
schools attend the Interview process.

Location:

School District of Indian River County
Teacher Education Center (TEC)
1990 25th Street

Vero Beach, FL 32960

{772) 564-3000

We are looking forward to seeing you at these meetings.
Thank you,

Michael Ferrentino, Ed.D.

<2015 August 1st Timeline Somerset & Somerset Middle Application- Revised due to Storm.docx>






30, 1965, be amended to read as follows:

IN THE UNITED STATES DISTiRicT of I
IN AND FOR THE SGUTHIERN DISTR 0L
Or FLORIDA,

Ko, 64<72L-Civil-Ch

DENISE SHARPTON, et al,,
‘Blaintiffs,
y8,

THE BOARD OF PLBLIC INSTRUCTION
OF INDIAN RIVER [OUNTY, FLORIDS,

Defendant,

> ORDER

This cause coming on to be heard upon Plainuffs' Morion for
Further Relief and upon stipulation of counsel for entry of a Consent
Order, and the Court having heard the argument of couns'c.l and belng
fully advised in the premises, it Is, therefore, upon consideration,

ORDERED,. ADJUDGED AﬁD DECREED that the Final Decree
entered herein on the L9th day of April, 1963, as amended by Order

dated November 12, 19635, and as corrected by Order entered December

1. Commencing wﬂ.h the 1967-68 school year, zIl grades,
including kindergarten grades, in the public schools of Indien River
County, Florida, shall be desegregated aud students assigned to schools
in these grades without regard to race or color. Every child eligible
1o enter and intending to enter any grade of the public schools of Indian
'River County, Florida, at the beginning of the 1967-1968 schonl yuar

and subsequent school years may choose to attend any school in the

count); school system. . i
2. The following proyisions shall apply wo all grades: x

(a) Who Mny:Excrcise Choice. A choice of schools nay bw,

excrcised by a parent or other adult person serving as the studint’s |

i
H
3
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parent. A student may exercise his own cholce if he (1)‘i‘s'
exercising a choice for the ninth or & higher grade, or (2) hag ~

reached the age of fiftzen at the time of the exercise of chice.

* Such a choice by a srudent is controlling unless a different

choice is exercised for him by his pare;xt or other adult perscn
aér\rlng as his parent duﬂng the choice period-or at such later
dme as the swdent exe;:clses a choice. Each reference in this
decree to a swdent's exercising a choicz means the exercise of
the choice, as ..;:;.mp;iat.c, by a pmeent or such otitzr ndu.l, o.
by the swudent himself,
) (b) Annual Exercise of Choice. All students, both

white and negro, shall be required to exercise a free choice
of schools annually,

(c) Choice Period. The period for exercising choice of
a school shall commence March 1 and end March 31 of each
year., No swmdent or prospecdve student who éxercls.cs his
choice within the cholce period shall be given ariy preference
.because of the time within the period When such choice was
exercised.

.{d) Mandarory Exercise of C;.hoice. A failurc to exercise
a choice within the choice period shall not preclude any student
‘from cxercising a choice at any ume up to one week before the
op;:ning' of school for tha Fall term for the year with respect 'to
which the choice applies, but such cholce may be subordinated
to the chofces of stdents who exercised choice hefore the’
explration of the choice perfod. Any student who has not
exercised his choice of school within a week before school
opens shall be assigned to the school nearest his home where
s-pace is available under standards for determining available

space which shall be applied uniformly throughout the system.
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(e) Public Notuce. On or within a week before the date

the choice period opens, the defendants shall arrange for the
conspicuous publicadon of & notice dencrihing the provisions of

this decree in the newspaper most generally circulated in the

- community, ‘The text of the notice shall be substantially similar

1 the text of the explanatory letter sent home to parents.
Publication as a legal n;:dce. will not be suffictent. Copies of
this notice must also be fiven at that tmie w all 'radio and
tzlevision stations sexrving the community. Coples of this

decree shall be posted in each schoél in the school.system

" and at the office of the Superintendent of Education.

(f) Mailing of Explanatory Letters and Cholce Rorms.
No later than the first day of the choice period there shall be -

distribured by first-class mail an explanatory letter and a

_ cholce form to the parent (or other adult person acting as

_ parent, I Known to the defendants) of each student, together

with a return envelope addressed to the Superintendent.

(g) Extra coples of the Explanatory Letter and Cholce

Rorm. Extra coples of the explanatory letter and cholce forin

shall be freely available to parents, students, prospective students,

", and the general public at each school in the system and ot the

office of the Superintendent of Education during the times of the )

year when such schools are usuelly open.

(h) Content of Cholce Form. Each cholce form shall
set forth the name and location of the groades offered at each
school and may require of the person exercising the choice

the name, address, age of sudent, school and grade currently

«3-
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or most recently attended by the student, the school chosen,
the signawre of one parent or other adult person serving as

parent, or where appropriate the signature of the student, -

and the identity of the ﬁer{son signing. No statement of

reasons for & particular choice, or any other information, or

" 'dny wimess or other authentication, may be required or -

requcsted, without ngprc:val of the court.

{i) Return of Cholce Form. At the 6ption of the person
completing the choice form, ihe choice may be rewrned by mail,
in person, or hy messenger to any school in the school system
or 1o the office of the Superintendent.

() Choices not on Ottictal Form. The Exercise of
chotce may also be made by t.i'xe submission in like manner of
any other writing which coma!né lnformador} sufficient to
identity the smdent and indicates that he.has made a chofce
of school. '

(kj Choice Forms !‘31;1d1n.g. Wh;an a cholce form has

once been submitted and the cholce period has expired, the cholcc

* is binding for the entire school year and may not be changed
. : e v
" except (n cases of parents making differcnt choices trqm their

. children under the conditions sert forth in paragraph (a) of this

decree and in the exceptlonal cases where, absent the considera-

" ton of race, a change ia educationally called for or where

compelling bardship {8 shown by the student.
. () Preference in Asslgnment In assigning students to

schools, no preference shall be given ta any swdent for prior

SITEHRL, D280 B EATOL, RITESened 47 Loy vren atsne; nanna
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in exttaordlnsry clrcumnances.

I “without regard to r2

. nchool mnay be asslgned to auch school as the Superintendent

nttendance at's school a.nd. except with the spproval of court :
no cholce ghail ba denled for

eny réason other thnn 0vercrowdlng. In cese . =T ;.,:owdlng

at any school. preference shall be given on the basis of the

proximity of the gchool to thc homes of the studente choosing *

) 'overcrowdlng shall be sppl.led unlformly throughout the aystem.

(m) Second Cholca Where Flrst Cholce 18 Denied.

‘\/ Any student whose cholce ll denled must be prompily notified

in writing and given hls cholce of any school In the school

system ssrving his grade leval whiere space is availsble.

The student shall have seven days from the reéeipt of notice,-

of a dental of first chnk:e tn wh!ch to éxercise a lecund choica.

- {n) Alalgnment by Superln:cndent .in! Default of Choice

by Student. : In order to utmzc exisung s=hool space to the best
advs atage, 8 student who has hot made a chelce of 8 partlcular
shall determine, provlded such aaslgnment is not based on
race. color or national origin of any lndlvldual '
g (o) Transportation. Where tnnaportauon i generally
: provlded. buses must be roufed to the maximum extent {easible
‘ . {a light of the geographlc dlstrlbut(on of students, BO as to serve
arudents ssaigned In acco
Bvery student :hooslug elther the formerly white or the l’ormerly
negro school neaxesi uls remidence must be transported to the
school 10 which he s asaigned under thcoa provisions, whether

or not It 18 hid flrst cholce, U that school 1s Bufficiencly discent  *

MITCHALL, SMARP & MITCHELL, ATTORNEYS AT LAW, VERO BEACH, FLORIDA
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'tram' hln liome to mlke.him e'llg'lbie for transportation under
' ) genernlly applicable ttnnaponn:lon rulen. .
" @ Omclnls not to tnnuenee Cholce. At no time shaii
any omclal. teacher or employee of the school system influence
',tny parent. ‘or other edult person lervtng asa parent, ot any
. student, An Lhe exerclse- ota eﬁolce or favor on pendlize any

’ person because ofa cholqe mnde. if the defendant school board
employl pro{eauonnl ;uldance counaelou. euch personl shall

_ base thelr gulc!ance and counsemng on the indlvidual student's
'pnnlcuhr poreonal. lcademlc and voce:lonnl needl Such

- guldance-and counsélilng by tenchers as well s protesslonal
guidance counsellors ahnu be avallable to all etudenta without®

' regard to race or color. .'-"' : )

) : “(q) Prexectlon oi Personl Exercislng Cholce. Wlthtn
thelr nutho:‘lty echool ofﬂclals are respanllb!e for the protectlon
of persons exerclslng rlghtl under or. otherwise !ﬂected by this
decree. They shall, wl:hout delay. take epproprlate action with

. regaxd to any student or eteft membar who Interferes with the ‘
_euceeuml opentlon of the phn. Such intesferencs lhnll »
. lnclude hnraasment, lnﬂmidatlon. threats, “hostlls words or acts,
* and slmllﬂr behavior, “The school board shall vot publlsh. allow
- or cause to be publuhe_d. the names or addrenee of puplls
© exercising Héhu or otheiwise affected by this decree. I
' ofticlals of the scnodi eystem are not able to provide sufficient
E protection, they shall seck whatever aasistance Is necesnin} )
from other approprlete ofﬂclala. ' '

" 8. Ptolpectlve Students. Bnch prospectiva new atudent ehnll be .

requlred to exerclse a cholce of echools before or at the time of enrollment. 1

-

. . . i . . .
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All luch studenu I:nown to delendanu shall be furnished & copy af the

precc:lhed lstter to parents, and eholce form, by matl or,in person, on r_he
daze the' cbolca perlod openl or 2= #ni: thereaftar 88 t+3  mchoot custem learns
that he phnl to ‘enroll, Where thera is rio prc-reglstradon procedura for
newly entering studerits, coples of the chalce forms shall be avallabls at -

the Dmce of tho Superlntendenz and at ‘sach school dur!nz thie time the school
in usually open. RN : ' o

Y

4 Tranaferl. : T,
) . (a) Transfers for Studentl. Any student shall have the
L rlsht. Aat the beglnnlnz bf a new térm, to transfst to nny school from °
whlch he wag exc!uded or would otherw(ae bé excluded on dccount )
of his -zace or color. - i 0l L
(b) Tranafers for Speclal Neads, Any student’ who requ.tres
- ,._'.n course of atudy not oftered at the schoal t0 which he has been -
. ualgned mby be pefmlmd. upon hll ertten appucmon. at the
: beglaning ofvany schodl term of aemeltet. to tra?stg: to another
school which offers cours;_‘l ;or his apéﬁlgl needs If :m;.h student
' qual.mel' on his cumulatlv;s ta'cc'ﬁ-d; howsver, no such appllcaz(on
.'hall be dsnled becauss of ru;e color-qr nltlonal ortgin.
B 1, (©) Speclal or Exceptlonal Schoola. The a.ulgnmem of,
puplls to spectal or excepthnal schools and clagses such as’
thosa for the pl’;yslc&lly bandicapped, the emotlonally disturbed,
the braln damaged. the glfted. ‘and the mentally retarded shall -
bs made upon academic excellence, physical need, mental
capacity, or emotional condition without regard to tha nearpeu
of such school of the realﬁénce of nﬁch puptl and without regsrd

to raca,- color or nationat origin. -

A '7.- . - :.-: l’
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| d.afsndantl shall be conducted wit.baut reglrd to race or oolor‘

"

Parte . ¢

5. sgrvlcen. Pacuides..-A:tlvmes ‘and Progums. No ltudent dhail
b. Begreg!tod or dlscrimtnntod ﬁgalnn on account of race or color in any
u-rvtce. ucmzy. lctivlty ot pmgnm (lnclucune trmporutlon. lthleticl. or
other enracurrlcuhr tctlvny) that mty be conducted or sporwored by or
atﬁuated wlth the lchool in whlch he is. enroued. A student artending o nchool
ror tha nm time on 1 denegrega:ed basu may not be lub}ect o any dh- A

quallﬂcmon or mlt!ng perlod for pardcipation ln M:t!vitlea and programs,
lncludlng athletlu. which might othexwlse appty because he ls & tranater or

newly anlg-ned ltudent except that |uch transfetéeo mu be lubject to long-

nandlug, mn-rnclauy based rulel of clty, coumy or |tate athletlc asaoc!auons -

denll.ng wlr.h the allglbllity of tr!nafer studeml for lthletlc contecm.v All
ucbool usa or school--ponsored use o{ lthletlc ﬂelda meetlng roomn lnd :ll
otber lchool relned nervices. facmtien. tctlvmet and programs luch as
Commencement exarclses and pambt-teacher meet!ngn ‘which are opeq to .
pauonu other thau enmned -:udentt, ilinll be Open to &1l persons withour

~'.:.-'

reprd to tace or color. All lpeclal educatloml pmgrims ccmducted by the

6. School Equallzadon. ) e :
L =} Infertor Schools: fln&e event that any schools
e hcretolora munumed for Negro students should bé determlaed

i bo ‘Infertor with regard to phy!lctl tacilities, squipment, .
V7% courses of Instruction or inmucuootl miterlals to the quluty
of those provided in lehooh ptﬂ!oully matstalned for white

‘ mdenu. the defemhnu shaii prompily take such steps 4s are

'-A"’; necesuty to provide phynlul facilities, equipment, courm :
it of tnatruction, and tnatructionsi materials of quallty equel -
Y that provided in .ehoou prgv!ons!y ma!nmned tor muo »‘
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students. Conditions of Gvercrowding, as datermined by
- pupu-:cmr mm and pqan-claumom ratios shell, to the
eztent ieulble. be diurihutad mmy between schgols formerly
inwud for Negmlmduu undthole btmerlylutmllnnd
for.white studants, ttbrlnyrgmnn {8 not feasibls to
{mprove sutficlently any school lormer!y maiatéined for Negro
" students, where sud: Iinprovement wobld othérwise be required

by this :ubbnn'gnph. such schicol shall be closed 8s soon as

possibls, nad studants anrulled in the school shall be reua!ped

on the hasis of freedom’ of cholce. " By October of each year,

* defendants shall report to the Clerk of the Court pupll-;eache;
rntlos,' pupll-clasgroom ra;loﬁ; -and pgx-bupll expendlt}xrea both

as to operating and caplital imprévemen: costs, and shall outﬂne

the. steps to be taken and the tixne wlthln which they shall accompllsb
the equalization of such schools. '
- (b) Remedial Programs. The detendmn shall take steps
. to pmide remedial educatlou programs which -m permit students
attendlng or who lmve prevlouuly artended all quo schools to

overcome nny put lmdequciu in their edncmon i .

7. New Construct!on. The defendants, to the extent conslstent ‘with
the proper bperntlon of the school aystem as a whole, shall locate any new
school and substantially expand any existing achools with the objective of
eradicating the vestiges of the dusl system and of slimlnating the effects of -
ségregm:ion. ' -

8. TFaculty and Starf.

(a) Faculty Employment. Race or color shall not be a

factor In the hiring, aasigament, reassignment, promotion,

. 5
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' be taken Into account for the ‘purpose ot counteracting or correcting

_and staff membera to schools 80 that the taculty and staff {8 not
" teachers muvbe‘lbﬂgnad.m that more than one teacher of the

. Defendanu shall take pcaldve 2nd affirmative stepi to accomplish
. deaegregadon of faculties in as many of the schools as possible for

: the 1967—68 school yenr msy hdve nlready been llgned and approved,

" of race or color. Inany {nstance where one or more teachers or

demolon, or dismiseal of teachera and other professlona-l

ltntf members, incloding student teachers, . except that tace may

the effect of the legregated asalgnment of teachers In the dual
system. Defendantn shatl take steps to assign teactiers, prlnclpau

componed excluslvely of membern of 6ne race. Wherever possible,
mioority race (white or Negiv) shallbecna desegregated faculty.
the deseg—regation of thelr school facultlea and to achieve lubsmntial
the 1967 68 school year notvdthstmdlng that teacher contracts for
The tenure of teachers i the aystem nhall nox be used ad gn excuse

!or fallure to comply with thi: provla!on. The Mmo shall
emmhh as an objective that the pattern of mcber mlpmem to any

; pnnicuhr achool not be ldemmable a8 tmored !or 8 heavy com:zmruu
- ot e!ther Negro or white pupils in the ncbool. e L, ’

(b) Dlam!asall. “Teachers and cther professtonal staff’
members may not ba discriminatorily aaslgncd; dismissed, demoted,

or passsd over for retentlon, promotion, or reh'lrlng, on the ground

other pxofe:slonnl ataff membera are to be dlaplaced as & re:ul: of

desegregation, no suﬂ vicancy In the nchool system shall be filled

-

—ariamme vere®
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through recrultmen: t:om ou:alde the system unless no such diaplaced

lmﬁ menr "uantled to fill the vacancy. 1f, 48 a result of da-

cegregeuon. there is !0 be s reductlon ln the toral profeulonal staft

B of the school aystem, (he qudlifications of ail staff members in the

system shall be evaluated in gselecting the ntnff member-to be released

-'wlthout consideratlon of rnce or color. . A réport contnlnlng any su:h

propo.ed dumtssals. and the reasons t.berefor. shall be filed with the

Clerk of the Court, cervlng coples upon oppoalng counsel, within
five (5) dayl after :uch dlsmlsnl, demotlon, stc., a8 prcpoaed
9. Reports o the Court. ~;'f o

(a) Report on Cholce Perlod. The defendam:s shall gorve
upen the opposing panles and me with the Clerk of the Court on or

. befors June 15, 1967, and in each nubnequent year on or before

Juns 1, 8 report tabumlng by raz:e the number of cholce appllcatlons

and trlnsfer appllcmonn received for enrollment in each grade {n
each school in the system, md the number of ¢hoices and transfers
granted and the numbér of denials 1o each grads of each uchool.

_'The report shall also state any reasons, relledupon tn denying

' chou:e and shall cabulace, by school and by race of student,* the

number of cholces and translers denled for cach such reason.

In addltlon. the report shatl show the peroentago of

» puplln actually tmnsferred or assigned from segregated grades

or to schools attended predomlnantly by puplis of a race other than
the race of the applicant, for attendance during the 1966-67 achool

'year, with comparahle dara for the 1963-66 school year. Such

'.: T
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sdditlonal tnformation shall be included in the report served

‘upon opposing counsal and filed with the Clerk of the Court.

{b) Réport Afger School Opening: The dafendants shall,

In _nqdit{on 10 reports elsewhere dgsé;lbed, Berve upon opposing

counsel and file with the Clerk of the Court v'with_l_n 15 days after

fhé ppening of schools for the fall semester of each year, a

: repon. settlng forth the toflowlng ln{orrnetlon-

(l) The nnme, nddren. grnde, school of
. . cholce nnd schoal cf present attendance of each

student who fias withdrawn or requested with-

- drawal of his chc;lce ‘of achool or who has .

— .

.transferred mer the start of the school year, )
) together wl:h“a li;sc-r!ptlén of any nctlon ‘taken. ‘
: by r.he defendanu on'hls tequest gnd the reanons .
tberetor. :_ .
) . © (i) The number of fnculty vacanclea. by -’
achool, that huve occu;;eg! or l;_:egn filled by the
) ..defeud_antl since the o‘rd;r of this Court or the
" ltest report sdbfnl&'éd pursuant to this sub- |
paragraph. Thlg report shall state the race of
the teacher employed to fill each such vacancy
; " and Indicaté whether such :_encher' is fiéwly_
iempb;'red or was transferred from within the
system. The tabulation of the number of transfers

v

" within the system shall indicate the schools from

.
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-:whlch and to which the transters wers mde. The
. report_gpall algo.get forth the number of faculty members
- of ea,éh race gasigned to each school for the currant yéar.
- (i) ;rhe nu.mlser of students. by race, In each grade
of eachschool, . © ' _ '
10. Explanatory Letter. The defendams la complylng with the

provlslons of Paragraph 2 of this decree, wlth rezard to the malllng of

explanatory letteru and choice forms. shall use explanamry letters snd

cholce forms in subutan:lally tbe !ollowlng form.
‘ Board of Publlc Instruction
. Indlan River County
Vero Beach, Florlda 32960
(Date Sent) ‘
Dear Parent: ’ v
AN grades in our school lyatem wlllhe dezegregsted next year. Any

a:udent who will be enterlng oue of these gradea gext year may ¢hdose to
attend any school {n our system, regardlesl o{ wher.her that school was
formerly all-white or all-Negro. It does not métter which school your child
u artending this year. You and your chlld may select any school you wish.

Evary student, white and Negm. must make & cholce iof schools, It

a chiid {s entering the nlnth or higher grade, or if tha child is fifteen years

old or old;r. he may make tha cholce hlmself. Otherv}lse a parent or other
adub: aerving as pa:.ent must slgn the choice form. A child enrolling In the
school system for the flrat time must make a cholce of schools before or ar

the time of his enroliment.

Al

. _13. -
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Y a0y schodl prlnclpll or to the Omce o! the Superintendsnt. Noone may - .

_The form on whieh the cholce lhould be mude {e attached to -this
letter. K ‘should bc eompleted and remrned by March 3! 1967. Yo may
mnu i ln the eneloud envelope, or dellver It by meuenger or by hand to :
requirs you to retutn your cho(ce form be!orc March 31, 1967 and ! no
pre!erence is given for remrnlng the chotce form eatly. LT .

No prlnclpl!. fsacher or Other edwol omelal is perm!ned to f'_:;
lnﬂuenc.e enyone m mnklng 8 cholcé or to requlre early retarn of the choice
form.. No cine ll permltted to fnvor ot penallze any student or other perlon
because of I cholce made. A eholce once made cannot be chlnged except for
lertous hardshlp. ¢, el e .

"No chﬂd will be denied hle cholce unleu for reasons of overcmwdlng
at the. schoot choaen. in which can chudren 1iving nearest the school will
hsve preferenee. DT ‘.; ~

Tunepmatlon wlll be ptovlded. it reesonably posslhle. no matter
whlt school is chonen. - : ‘«.‘l; ;' S :

All parents wiil bs aent a notlce ot the echool to which their child will

be assigned no later than June 2, !967. by first class matl to thelr last known_
address. - - L : '

. .'Addgtlonal laformation eone_ei:nlng assignment P!;ocedilrel may be

obtained by: contactlng Mr. Drennex; Browne, Dlrector of Educatlonal Sérvices,

"at the County School Office located at 1426 ~ 19th Street or by calling
telephone number 562-6468. B .

Your School Board and the lchool ataff will do everything we can to
sea to It that tha rights of all students are protecr.ed and that desegregaucn of
our schools is carried out uuceessfully. ’ '

. SIncerely youtn.

Superintendent.

.
0
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- ,  CHOICEFORM: .
Thle iom is provided fot you ta choose & schodl for your child to atten|
next year. You hau 30 days to make your cholce. _ It does not manter which
school ybur child attended last yelr. “and does not matter whether the school
“you choose wag formerly 3 whlta or Negro achool. This form must be matled

or brought to the prlnclpal of any school In u:e aystem or to the ofﬂce of the

Superlntandeut. Board of Pubuc 1nstructlon. !ndlan Rlver County. Vero
Beach, Florlda 32960 by }une l, 1967. A choice 18 requlred for each childl

7 Name of chlld

:  Tmn .:"-‘ 4Ty
Address .

Matling addxen. lt
different from ahove

i Telepixoné No.‘ at Home_ o Téiepbone No. at Work

.~ - Name of Paremt or cther - v
e .ldnl: serving as porest .';

It chud is emerlng ﬂm gnde. dne of hlnh-

~

(Momb) (Day) ) (Year) _
'. Gxade chtld is entermg i o

'School attended last year ; L

' ’,Choose one of the followlng schooh by mark!nz n X beside the namé.

; Name of School . Grade' . Locartion

Signature
Date

[

To be tmed in by Superlntendent. : .
School Aulgned Lt

-
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IN THE UNITED STATES DISTRICT COURT
IN AND FOR THE SOUTHERN DISTRICT OF
FLORIDA MIAMI DIVISION,

NO. 64-721-Civ-CA

DENISE SHARPTON, et al.,
Plaintiffs,
V.

THE BOARD OF PUBLIC INSTRUCTION
OF INDIAN RIVER COUNTY, FLORIDA, :

Defendant.

DEFENDANT'S MEMORANDUM

ON PETITION TO INTERVENE

This is a class action on behalf of all Negro minors in Defendant's
school district, similaﬂy situated because of race or color, for relief
against racial segregation in the public schools. 15 Am.Jur.2d, Civil
Rights, Section 75, Note 2. As originally instituted prior to the 1966
amendments to the rules, the action obviously consrtituted a ""true” class
action under Rule 23(a)(l) as distinguished from a "hybrid" or "spurious"
class action under Rule 23(a)(2) or (3). Upon adoption of the 1966 amend-~
ments to the rules the action became a Subdivision (b)(2) class action, as
distinguished from a Subdivision (b)(1) or (b}(3) class action. Notes of
Advisory Committee on Rules, 28 USCA Rule 23, 1969 Supp., page 75.

The distinction is imp ortant because it renders inapplicable or

Irrelevant to this proceeding all of the "hybrid" or "spurious" class action
cases cited by Petitioners, 2’ -.'~ore's Federal Pracrice, Par, 23.12.
Further, the "one-way” intervention in "spurious’ actions approved in the

York, Hurd, State Wholesale Grocers, Speed and Tolliver cases cited by

Petitioners has been excluded by the 1966 amendments to Rule 23. Notes

of Advisory Committee on Rules, 28 USCA Rule 23, 1969 Supp., page 77.

i
i
.’
!
i
{

Smith, Heath, Smith & O'Haire, Attorneys At Law, P. O. Box 518, Vero Beach, Florida 32940




The distinction is important for the further reason that it renders

inapplicable to this proceeding the following requirement in Rule 23(c)(2),
as amended, cited by Petitioners:
"In ay class action maintained under subdivision
(b)(3), the court shall direct to the members of the
cldss the bes: i:ztice practicable under the circum-
stances, including individual notice to all members
who can be identified through reasonable effort. The
notice shall advise each member that (A) the court
will exclude him from the class if he so requests by
a specified date; (b) the judgment whether favor-
able or not, will include all members who do not
request exclusion; and (C) any member who does not
request exclusion may, if he desires, enter an appear-
ance through his counsel,”

This Court’s Order of May 13, 1967, approved a stipulation of
counsel for entry of a Consent Order. Whether or not notice of proposed
compromise should have been given to all members of the class under
Rule 23(e) in connection with the entry of that order, is irrelevant for the
following reasons: First, this Court's subsequent orders have completely
nullified the 1967 order. Secondly, all subsequent orders in this case have
arisen in adversary proceedings, and none of them constitutes a "compro-
mise” in any sense of the word.

There is no statute of the United States which confers upon Peti-
tioners an unconditional right to intervene. 4 Moore's Federal Practice,
Par, 24.06. Nor does this Court have custody or control over any property
that might be affected by the Court's disposition of the action. ' Id. at
Para. 24.09. To intervene as a matter of right, Petitioners must make
timely application, and they also must show that their interest is not
adequately represented by existing partics. Rule 24(2)(2). No such show-
ing has or can be made here; the application in any event comes too late.

By its Order Approving Plan, dated May 19, 1969, this Court

granted Plaintiffs all of the relief requested in their Motion for Further !

Relief, Further, this Order granted all of the relief that this Court is

empowered to grant undexr Federal law. The plan approved by the Court

-2-
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Note 8. Assuming arguendo that this Court does have jurisdiction to enter-

Negroes sought to intervene after final judgment for the purpose of estab-

substantially modified the Final Decree, completely eradicated all aspects
of a dual school system, and thereby fulfilled this Court’s prior continuing
obligation under the Brown case to retain jurisdictim of the case during
any necessary ''period of transition.” 47 Am.Jur., Schools, Section 219,
1969 Supp., page 64; 15 Am.Jur.2d. Civil Rights, Section 75, Note 8.
Subject to its unquestioned right and power to enforce the Final Decree, as
modified, this Court has finally disposed of the cause and thereby has ex~
hausted its jurisdiction over the subject matter of the action. 32 Am. Jur.
2d, Federal Pracrice and Procedure, Section 355, pages 862-863. Under
the circumstances it is questionable whether this Court has jurisdiction to
entertain a petition for intervention at this time . Annotation: Time Within

Which' Right To Intervene May Be Exercised, 37 A.L.R.2d 1306, 1340,

tain-a petition for intervention, intervention after final judgment or decree
ordinarily is not allowed. Id. at pages 1340, 1347; 4 Moore's Federal

Practice, Par. 24.13, page 99.

Wilson v. City of Paducah, D.C.W.D.Ky.1951, 100 F.Supp. 116,

cited by Petitioners, is clearly distinguishable. In that case certain

lishing that they wére members of the class which the Court previously
had héld was entitled to attend a certain school on the same terms as

white students. Intervention obviously was allowed for purposes of enforce-
ment, not for the purpose of modification, impeachment or appeal.

No such intervention is necessary here. Defendant concedes that

the judgment in the present case includes and extends to all members of
the class. Rule 23(c)(3), as amended. It is not confined to those who l
actually appeared and asserted their rights. 15 Am.Jur.2d, Civil Rights,

Section 75, Note 9; 3A Moore's Federal Pracrtice, Par. 23.12, page 3472.

-3-
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Even though Peritioners are bound by the judgment, they cannot

intervene as of right if they are in fact adequately represented by existing

parties. St. Helena Parish School Board v. Hall, SCA1961, 287 E2d 376;

4 Moore's Federal Practice, Par. 24,08, page 37. Inadequacy of repre-
sentation is shown if there is proof of couusion between the representative
anc.l an opposing party, or if the representative has or represents some
interest adverse to petitioner or fails because of nonfeasance in his duty

of representation. Id.ad pages 38-39. No such showing can be made here.

St. Helena Parish School Board v. Hall, suxa. Petitioners’ represen-

tatives have no interest adverse to Peritioners. They overcame in adver-
sary proceedings a vigorous defense of the class claim. And they wholly
and completely accomplished the entire purpose and objective of Brownv.

Board of Education and this lawsuit.

Adequate representation of Petitioners' interest relates to repre-
sentation with respect to the issue in the case, not to new issues which

Petitioners desire to bring into the case. St. Helena Parish School Board |

v. Hall, supra. Annotation: Intervention As A Matter of Right, 84
A.L.R.2d 1412, 1419-1420. Representation may be inadequate, if the
party fails to appeal an adverse judgment. On the other hand, a sugges-

tion that representation is inadequate is negated by evidence of diligent

prosecution or defense. Id., at pageé 1421-1422, St. Helena Parish

School Board v. Hall, supra.

No statute confers upon Petitioners a conditional right to inter-

vene. To intervene permissively Petitioners must not only make timely

application. They also must show that their claim and the main action

have a question of law or fact in common. Rule 24(b). The discretionary
right to intervene in a class suit is a corollary of the old class suit based
on several rights under Former Rule 23(a)(3). 4 Moore's Federal Prac- |

tice, Par. 24.10, page 59. Burt the case before the Court is not a Former

-4~
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Rule 23(a)(3) case. It is a former Rule 23(a)(l) case that now constitutes

" a Subdivision (b)(2) class action. The rights of the members of the class

are now and always have been joint or common, not several; Defendant
has acred or refused to act on gro‘unds generally applicable to the entire
class, thereby making final injunctive or declaratory relief appropriate
with respect to the class as a whole. Rule 23(b)(2).

Petitioners’ claims and the main action have no common question-
of fact or law for the simple reason that Petitioners’ claims and the claims
of the existing representatives are joint, common and, in fact, identical,
As stated’in 3A Moore's Federal Practice, Par, 23.12:

"In the true class action, the judgment will be
binding on all members of the class. Rule 24(a)(2)
accords a right to intervene when a person is in-
adequately represented and may be bound by the
judgment in the action. Of course, the party repre-
sentative in a true class suit must adequately repre~
sent the other members of the class; and hence
intervention will usually not be warranted in this
type of action, unless because of circumstances
peculiar to the intervener or because of a change
of circumstances the representation is not adequate. . . .

To allow intervention in the present circumstances would invite the very
undue delay or prejudice in adjudicating the rights of original parties that
this Court is enjoinedlby Rule 24(b)(2) to consider in passing on applica-
tions for permissive intervention.

As stated in 4 Moore's Federal Practice, Paragraph 24.10 at

pages 63-64:

"Where germissive intervention is denied, it is
most often upon the ground that adjudication of the
rights of the original parties will be delayed or
prejudiced. As the Supreme Court has said, “To
permit a multitude of (permissive) interventions .
may result in accurnulating proofs and arguments
without assisting the court.' Judge Wyzanski has
stated this feature of the question more fully:

"It is easy enough to see what are the argu-
ments against intervention where, as here, the
intervenor merely underlines issues of law
already raised by the primary parties. Addi-
tional parties always take additional time.
Even if they have no witnesses of their own,
they are the source of additional questions,

T -
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objections, briefs, arguments, motions

and the like which tend to make the proceed-
ing a Donnybrook Fair. Where he presents
no new questions, a third party can contrin-
ute usually most effectively and always most
expeditiously by a brief amicus curiae and
not by intervencion.'

"Intervention will frequently be denied, even though
common questions of law cor fact are presented, if in
addition collateral or extrinsic issues would be brought
in by the intervener. Conversely, however, interven-
tion has been denied because the intervener raised no
new issues and would merely delay adjudication of the
case by his presence. Where the intervener sought to
enjoin prosecution of other actions, intervention was
denied, since whatever action was taken on the applica~-
tion for injunction, an appeal would probably have fol-
lowed, resulting in delay in disposition of the action.

Leave should not be granted if the court could not
grant intervener any relief.”

Where the right to intervene is discretionary, one factor in deny-
ing intervention will be the administrative inconvenience that intervention
might cause, and the fact that intervention for the sole purpose of attacking
a prior decree would be useless. 4 Moore's Federal Practice, Par. 24,16,
page 121.

There is a general and well settled rule, stated by Mr. Justice
Brandeis to be "that intervention will not be allowed for the purpose of
impeaching a decree already made.” 4 Moore's Federal Practice, Par.
24.16(5), page 120. This general intervention rule is based upon the same
policy that establishes the general rule of finality of orders and judgments
between original parties. Id, at page 121. Rarely should administrative

orders and decrees entered prior to intervention be set aside at the intex-

vener's behest. I[bid. Nor should other orders and decrees be set aside

unless a clear case is made out that such prior order or decree would i

deprive the intervener of substantial rights which he has not been remiss

in pursuing. Ibid.

Under Brown v. Board of Education, school authorities have the

primary responsibility for elucidating, assessing and solving the problems !
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arising from implementing &16 constitutional principle that racial discrimi-
nation in public education is unconstitutional. 47 Am,Jur., Schools,
Section 219, 1969 Supp., page 65. In compliance with this Court's Order
of April 29, 1969, Defendant has taken appropriate action to eradicate all
vestiges of the dual system. Given the specific choice of integrating or

_ eliminating four previously all-black schools, Defendant has filed, and
this Court has approved as 'eminently satisfactory” an integration plan
that completely eradicates all aspects of the dual system. The Affidavit
in Support of Intervention affirmatively discloses that Petitioners met with
Defendant's representatives and discussed with them the advantages of
§011t11;u111g Gifford High School as a high school prior to the submission of
Defendant's plan. The plan attached to the Affidavit is the same plan
which the plaintiffs have urged throughout this proceeding. As elécted
officials the individual defendants have ultimate reponsibility for fashioning
a plan of integration most workable and least disruptive to the education
of all children in Indian River County. The plan approved by the Court
was adopted at a regularly scheduled meeting after public hearing and
careful consideration of all of the many facets of the entire system. To
allow Petitioners to iﬂtervene at this point might well encourage other
groups or individuals having specific complaints about Defendant’s plan to
Believe that this Court proposes to substitute its own plan, to modify
Defendant's plan, or to authorize appeals by dissatisfied groups who have
not previously appeared and participated in this action.

A decision, judgment or order of a District Court is final for the
purpose of appeal to a Court of Appeals when it terminates the litigation
on the merits and leaves nothing to be done but to enforce by execution the
judgment or what has been determined. 32 Am.Jur.2d, Federal Pracrice
and Procedure, Section 333, pages 862-863. The general rule is that

where a judgment is amended in a marerial and substantial respect the
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time within which an appeal may be taken from such determination begins
to run from the date of the amendment, 4 Am.]Jur.2d, Appeal and Error,

Section 308. By statute and the rules, the time for appealing this Court's

Order Approving Plan expired thirty days after its entry. 32 Am.Jur.2d,
Federal Practice and Procedure, Section 362. Courts of Appeals alsu uave
recognized or applied such rules as that a party cannot appeal from a judg-
ment in his favor or not adverse to him, unless a judgment gives him only’
part of that which he seeks and denies him the balance, and thar a party
who secures by a judgment all of the relief he seeks cannot maintain an
appeal to reverse or modify it or to review the proceedings on which it is
founded. 32 Am.Jur.2d, Federal Practice and Procedure, Section 353,

page 860.

CONCLUSION

Contrary to Rule 24(e) Petitioners have not complied with pro-

cedural requirements in that they have not served a motion stating grounds

therefor on all parties affected, specifically this Defendant. Nor have they

attached a pleading setting forth the claim for which intervention is sought.

I
i

4 Moore's Federal Practice, Par. 24.12, This Court has exhausted its

jurisdiction over the subject matter of the action, and the issues sought to
- | _

be injected by Petitioners relate entirely to matters of internal school

administration over which this Defendant has primary responsibility,

peculiar competence and exclusive jurisdiction or authority.

It is questionable whether this Court has jurisdiction (1) to enter-

!

rain a petition for intervention, (2) to modify the Final Decree, as amended,
t

or /3) to authorize an appeal. Petitioners' Affidavit presents substantially

|
N . ; {
the same plan that Plaintiffs have urged throughout this proceeding. No |
basis whatever exists for permissive intervention and no showing of in- :

i

adequarte representation, such as would warrant intervention as of right, |

has or can be made. Neither the existing Plaintiffs, nor the Interveners
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have standing to appeal the Order Approving Plan because it grants them
all relief requested and all relief that is available in a Federal forum. The
time foxr appeal has expired in any event.

An QOrder granting intervention might well encourage other dis-
satisfied groups and individuals to believe that this Court or the Court of
Appeals will or may substitute its judgment for that of elected school
officials in matters relating entirely to internal school administration.
Petitioners' available remedies appear to be administrative and political;
if any judicial remedy exists it must be found in a state court.

Finally, Defendant urges the Court to consider the past history of
this litigation in the lisht of these facts. Beginning with Plaintiffs’ Motion
for Further Relief in October 1968, and continuously thereafter throughout

this entire proceediﬁg, Defendan: has consistently announced to the Court

at every hearing that Defendant was most anxious to have all questions
adjudicated as quickly as possible. Defendant is confronted with a massive
administrative problem in rearranging the places of attendance at schools
of its student population. This also involves a complete revamping of its
bus system. Among other things, this administrative detail requires writ-
ten notice to the parents of every pupil in the system advising them of the
school their child will attend. All administrative personnel of the system
have been diligently working on'these many administrative details, the

written notices have been mailed, and the administrative staff is now inter-

viewing dissatisfied parents, explaining the new bus routing and doing all

within their power to permit the opening of the public school system at the

first part of September according to the announced and approved plan for :

total integration. Teacher assignments have been made, and many teachers;
i

have left the State until the fall. Any change at this time would make it im-

possible to make new assignments, mail letters to parents of each student,

revamp again the bus schedules, and perform all of the administrative tasks
i
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required before the regularly scheduled opening day of school. Therefore,
aside from Defendant's firm belief that under the law this Court cannot
properly grant the Petition to intervene, Defendant urges this Court not at
this late date to entertain any proceeding which would inierrupt or postpone
the opening of the coming session of the public schools of Indian River
County or require the opening to occur without some reasonable semblance

of order, plan and notice to the parents of its students.

Respectfully submitred,

G. KENDALL SHARP

Of Mitchell, Sharp & Johnston
P. O. Box 1660 ;

Vero Beach, Florida 32960

and
SHERMAN N. SMITH, JR.
. Of Smith, Heath, Smith & O'Haire

P. O. Box 518
Vero Beach, Florida 32960

1

Attorneys for Defendant, i

I HEREBY CERTIFY that a copy hereof has been served on
HORACE E. HILL, ESQ., 248 North Campbell Street, Daytona Beach,
Florida 32014, and on EARL M. JOHNSON, ESQ., 625 West Union Streert,

Jacksonville, Florida 32202, attorneys for Petitioners and Plainriffs,

respectively, by mail this day of July 1969. !
S
Attorney v !
|
s
i
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MEMBERSHIP BY GRADE/RACE/GENDER BY SCHOOL
SCHOOL YEAR 2014-15, SURVEY 2 as of 12/20/14

SCHOOL TOTALS

11% 1% 87% Somerset Académy Elémentafy S?hoc;l o
14% 2% 83% Somerset Academy Charter Middle School
7% 22% 68% District - Dade

40% 23% 31% State

District - indian River

Source: Extracted from the Florida Department of Education report regarding student membership by
school by race/gender. The full report can be reviewed here:
http://www fldoe.org/core/fileparse.php/7584/urlt/MembershipSchoolRaceGender1415.xis







13-DADE
SOMERSET ACADEMY CHARTER MIDOLE SOUTH MIAMI-6063
Students Enrolled by Grade Level

Apphed Siters: Dntoct squat o 13.DACE

17 3% B% a

1§.8% 30.2% = -

21 3% 6% - i

139% §28% bl - :
at Q2 - bl
2 10s - -
2& * Eed L
LI - S S

Note: To protect the privacy of individual students, data are not reported when the total number of
students in a group is fewer than 10. Double asterisks (**} will appear when data are suppressed. When
there are no students reported in a category, a dot (.) will appear in the table cell.

Based on the above data we can determine that there were the following percentages of White and
Hispanic students combined.

2011 —-2012 (17.8% + 78.0% = 95.8%)
2012 - 2013 (16.8% + 80.2% = 97.0%)
2013 - 2014 (21.2% + 76.1% = 97.3%)

Seeing that there are Asian students with double asterisks (**} in each year and American Indian in
some years, we know that the percentage of Black students in each year must be less than the following
percentages:

2011 -2012 (100% - 95.8% = 4.2%)
2012 - 2013 (100% - 97.0% = 3.0%)
2013 - 2014 (100% - 97.3% = 2.7%)






Suzanne D'Agresta

From: D'Agresta, Suzanne <Suzanne.D'Agresta@indianriverschools.org>
Sent: Wednesday, August 12, 2015 10:03 AM

To: Suzanne D'Agresta

Subject: FW: Receipt of Applications

From: Ferrentino, Michael

Sent: Wednesday, August 12, 2015 10:02:29 AM
To: D'Agresta, Suzanne

Subject: FW: Receipt of Applications

Auto forwarded by a Rule

Hi Suzanne.....

This is a confirmation of receipt that | sent to Ms. Lima.
Thanks.....Mike

From: Ferrentino, Michael

Sent: Wednesday, August 05, 2015 1:10 PM
To: Adriana Lima (alima@academica.org)
Cc: Ferrentino, Michael

Subject: Receipt of Applications

Good afternoon Ms. Lima,

Just a short email to inform you that we are in receipt of the following applications:

1) Friday, July 31, 2015 — Somerset Academy Vero Beach

2) Monday, August 3, 2015 - Somerset Academy Middle School Vero Beach

I will be meeting with our Superintendent next Wednesday.....after-which | will forward to you an evaluation agenda.

Thank you.....Mike

Dr. Michael Ferrentino

Executive Director ESE/SS

School District of Indian River County

1990 25" St.

Vero Beach, FL 32960

(772) 564-5932
Michael.Ferrentino@indianriverschools.org /
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Executive Summary

The application before you is submitted by Somerset Academy, Inc. to open Somerset Academy Middle
School Vero Beach in the School Disttict of Indian River County. The school plans to serve students in
grades 6-8 beginning with 235 students in the first year of operation with 2 maximum enrollment of 300
students.

The application being submitted is a High Performing Replication Pursuant to Section 1002.331, Florida
Statutes of Somerset Academy Charter Middle School South Miami Campus, MSID#: 13-6053 (Please see
Appendix F —High Performing School verification letter). Curtendy, Somerset Academy Inc. operates 50 charter
schools in Florida, sixteen of which are high performing schools as designated by the Florida
Department of Education, having met all criteria specified in F.S. 1002.331.

The mission at Somerset Academy Vero Beach is to bilingually foster student achievement by providing
a technologically, innovative and challenging educational environment; to develop high academic
standards; to instill a sense of compassion and understanding for others, facilitated by a highly qualified
staff.

Similar to the school to be replicated, students will be expected to perform at or above grade level
availing success in middle school and preparing them for high school studies. Somerset Academy
Charter Middle School South Miami has just completed its 5" year of operation, serving 152 students in
grades 6-8. The school has earned a letter grade of “A” since inception, based on the points it received
under the State of Florida Accountability Program. SoMi ranked among the top five highest performing
public middle schools in all of Miami-Dade County.

The school to be replicated offers language programs in Spanish and Mandarin, as well as the latest
classroom technology, including Promethean Boards and laptop computers (which the school has
budgeted for). The School will replicate the commitment to develop bilingual students who are culturally
aware, pluralistic and thereby have a global edge. The School will also feature technology-rich
classrooms, be staffed with highly qualified teachers, thus providing an enriching learning environment
where children can flourish as individuals while acquiring knowledge and skills essential to their future
development.

The School will not discriminate on the basis of race, religion, or national or ethnic otigin in the
admission of students and will implement a diverse enrollment and marketing plan in otder to achieve

racial/ethnic balances reflective of the surtounding public schools.

Thank you for your consideration. We look forward to wotking with the School District of Indian River
County.

David Concepcion, Board Chair
Somerset Academy, Inc.
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APPLICATION COVER SHEET

NAME OF PROPOSED CHARTER SCHOOL: Somerset Academy Middle School Vero Beach

Name of HP school submitting Application*: Somerset Academy Charter Middle School South Miami Campus

MSID#: 13-6053

NAME OF NONPROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH CHARTER WILL BE ORGANIZED OR
OPERATED: Somerset Academy, Inc.

Provide the name of the person who will serve as the primary contact for this Application. The primary contact
should serve as the contact for follow-up, interviews, and all notices regarding this Application.

NAME OF CONTACT PERSON:

Adriana Lima/cc David Concepcion

TITLE/RELATIONSHIP TO NONPROFIT: Board Authorized Representative/Board Chair

MAILING ADDRESS: c/o 6340 Sunset Drive, Miami, FL 33143

PRIMARY TELEPHONE: 305 878 9993 ALTERNATE TELEPHONE: ( )

E-MAIL ADDRESS:

adri5283@gmail.com / cc: dconcepcionfl@gmail.com

NAME OF EDUCATION SERVICE PROVIDER (if any): Academica

NAME OF PARTNER/PARENT ORGANIZATION (if any): N/A

Projected School Opening Date: 2016-2017

School Year Grade Levels Total Projected Student Student Enroliment Capacity (if
Enroliment known)
First Year 6-8 Up to 235 Up to 235
Second Year 6-8 Up to 300 Up to 300
Third Year 6-8 Up to 300 Up to 300
Fourth Year 6-8 Up to 300 Up to 300
Fifth Year 6-8 Up to 300 Up to 300

1 certify that | have the authority to submit this application and that all information contained herein is complete and accurate, realizing that any
misrepresentation could result in disqualification from the application process or revocation after award. | understand that incomplete applications
will not be considered. The person named as the contact person for the application is so authorized to serve as the primary contact for this
application on behalf of the applicant.

* High Performing letter from Commissioner of Education must be included.

Signature

David Concepcion

Printed Name

Form #: IEPC-HP1
Rule #: 6A-6.0786
August 2015
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I. REPLICATION

A. Provide a list of every High-Performing Charter School that is operated by the governing board
submitting this application, including grade-levels served by each school.

The charter school application before you is being submitted by the Somerset Academy, Inc. Governing Board of
Directors for Somerset Academy Middle School Vero Beach. Currently, Somerset Academy Inc. operates 50
charter schools in Florida, sixteen of which ate high performing schools as designated by the Florida Department of
Education, having met all criteria specified in F.S. 1002.331.

DISTRICT | DISTRICT | SCHOOL GRADE | DATE
MSID D NAME | CODE SCHOOL NAME LEVEL | EFFECTIVE
065141 6 BROWARD | 5141 SOMERSET ACADEMY ks | 7729711
065221 6 BROWARD | 5221 SOMERSET ACADEMY CHARTER HIGH 912 | 7729711
065211 6 BROWARD | 5211 SOMERSET ACADEMY DAVIE CHARTER K5 | 7/29/11
065391 6 BROWARD | 5391 SOMERSET ACADEMY EAST PREPARATORY K6 9/5/13
SOMERSET ACADEMY ELEMENTARY
065405 6 BROWARD | 5405 (MIRAMAR CAMPUS) K5 | 7/29/11
SOMERSET ACADEMY MIDDLE
065406 BROWARD | 5406 (MIRAMAR CAMPUS) 68 | 7/29/11
065151 BROWARD | 5151 SOMERSET ACADEMY MIDDLE SCHOOL 68 | 7729711
065021 BROWARD | 5021 SOMERSET NEIGHBORHOOD SCHOOL Ks | 10/6/14
130332 13 DADE 332 SOMERSET ACADEMY (SILVER PALMS) K8 | 7/29/11
134012 13 DADE 4012 SOMERSET ACADEMY AT SILVER PALMS K5 | 10/6/14
136520 13 DADE 520 SOMERSET ACADEMY CHARTER K5 | 7/29/11
137042 13 DADE 7042 SOMERSET ACADEMY CHARTER HIGH SCHOOL 9.12 | 7/29/11
SOMERSET ACADEMY CHARTER
136004 13 DADE 6004 MIDDLE SCHOOL 68 | 7/29/11
SOMERSET ACADEMY CHARTER MIDDLE SCHOOL (SOUTH
136013 13 DADE 6013 - HOMESTEAD) - 68 | 10/8/12
136053 13 DADE 6053 MIAMI CAMPUS o8
SOMERSET ACADEMY ELEMENTARY SCHOOL SOUTH MIAMI
132007 13 DADE 2007 CAMPUS K-S 9/5/13

B. Describe how the educational program proposed by the applicant is a substantial replication of the
applicant school or one of the applicant’s high-performing charter schools.

In general, all Somerset Academy schools share a common philosophy/expectation of student excellence; an
expectation of parental commitment; and a collaborative management infrastructure, among other things, which
was established at the inception of the Somerset model and has yielded success for the Sometset schools. These
factors support the organization’s capacity to replicate the model and the Somerset Academy middle school design.
Specifically, Somerset Academy Vero Beach will be a direct replication of the High Performing School, Somerset
Academy Charter Middle School South Miami Campus, MSID#: 136053 (Please see Appendix

F —High Performing School verification letter)
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Similar to the school to be replicated, Somerset students will be expected to perform at ot above grade level availing
success in middle school and preparing them for high school studies. Somerset Academy Charter Middle School
South Miami has just completed its 5* year of operation, serving 152 students in grades 6-8. The school has earned
a letter grade of “A” since inception, based on the points it received under the State of Flotida Accountability
Program.

The school to be replicated offers language programs in Spanish and Mandarin, as well as the latest classroom
technology, including Promethean Boards and laptop computers. The School will replicate the commitment to
develop bilingual students who are culturally aware, pluralistic and thereby have a global edge. The School will also
feature technology-rich classtooms, be staffed with highly qualified teachers, thus providing an enriching leatning
environment where children can flourish as individuals while acquiting knowledge and skills essential to their future
development. As a replicated school, Somerset will work with the administration and staff at the replicated school
in an effort to align and mirror all areas including, but not limited to: Somerset Reading Coach PLC Dialogues,
Math and Science PLC Dialogues, the school instructional calendar (so long as it aligns with SDIRC’s
requirements), educational trainings and PDs, parent nights, newsletter, extra-curticular activities, character
education program and curriculum, etc.

Moreover, Somerset will maintain Somerset’s underlying purpose, which is Academic Excellence with a push
towards Secondary (and even College and Career) Readiness. The emphasis of the Somerset framewotk is a2 “push
and pull” method of preparing students to maximize upon their potential, wherein students are pushed to pursue
the most rigorous and challenging academic program they can handle, while students who are struggling and/or
underachieving are pulled out for remediation through an intensive tutoting program and taught using supportive
learning strategies. As a result, students will be better prepared for success in college preparation coursework. These
and other Somerset “best practices”, explained herein this application, and which are established pillars of the
Somerset Academy, Inc. trademark, are derived from over 17 years of experience with innovative board members,
parents and educators working together with 2 common purpose.

Furthermore, to ensure the educational program proposed by the applicant will be a substantial replication of the
aforementioned HP school, the governing board will ensure Somerset will replicate the best practices of the
replicated school, including but not limited to:

* ensuring fidelity of instructional programming, and utilizes appropriate grade/subject level pacing guides
and focus calendars utilized by Somerset Academy Charter Middle South Miami Campus;

* meeting periodically by grade level and/or subject to plan and shate best practices and creating lesson plans
to be submitted to department heads for review;

* utilizing the common boatd configuration - outlining the objectives, agenda, essential questions, and home
learning assignments for each class;

* verifying the fidelity of curriculum implementation through co-teaching, modeling, and mentorting;

* * ensuring teachers are on task and effective, utilizing various processes such as: Formal observations
conducted at least once a year, classroom, walkthroughs conducted daily, and ongoing review of student
performance data and results as a means to inform instruction;

* using qualitative and quantitative data to inform and guide instructional planning and practices aligned with
Language Arts and Mathematics Florida Standards (LAFS and MAFS) and the respective Next Generation
Sunshine State Standards for other subject areas, as applicable;

* using numerous data results from state summative assessments — and collecting, disaggregating and
compiling Data Binders to use for data charts;

2
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ensuting the School engages in the same student data-driven continuous improvement methodology that is
utilized at the school to be replicated,;

engaging in professional development for implementation of curriculum;

implementing the same cornerstone elements: high expectations (through a push and pull philosophy);
project based learning; targeted tutoring; and patental involvement through EESAC and an active PTSA;
recruiting faculty and staff (including international faculty, whenever possible) that are committed to deliver
a rigorous curriculum, support multicultural and bilingual education, and maintain a differentiated
instructional approach to ensure student success;

ensuring Somerset implements the same curticulum, materials, and scheduling process that is utilized at the
replicated school, as is reflected herein this application, which are in alignment with SDIRC requirements;
providing access to supervised study time and tutoring after school (and possibly on Saﬁlrdays as well) to
accelerate student progress; and

availing access and offering supports for students who wish to pursue an advanced academic program.

Somerset will implement the above mentioned best practices utilized at Somerset Academy Charter Middle School
South Miami and will align such best practices with the requirements and curriculum of the School District of
Indian River County.

Additionally, in order to accurately reflect and commit to teplicating the educational programming at Somerset,
which is being implemented at the HP school to be replicated; the applicant has committed to employ the following

actions:

Involve the HP school’s leadership team in the application and planning processes of the school;

Assign administrator or designated representative from the High Performing School Site as a mentor to the
Somerset principal, to assist with planning and first, and second year implementation of the program. The
mentor will be available to meet with the principal frequently and on an as-needed basis for support,
mentoting, and coaching services via teleconference, video conference, on-site visits, etc.

Appoint the HP School site administrator to the interview committee that will select the Somerset principal;
Guarantee Somerset meets all five AdvancEd/Southern Association Colleges and Schools-Council on
Accreditation and School Improvement (SACS-CASI) Standards for schools; and

Ensute supportt is provided from not only the replicated school but also from all Sometset schools within
the entire network wherein all other leadets serve as mentors to new administrators and everyone shares
ownership and accountability in maintaining the thriving, financially viable and academically high
performing netwotk of charter schools.

Describe how the organization or individuals involved in the operation of the proposed school are
significantly involved in the operation of the replicated school.

Over the past seventeen years, Somerset Academy stakeholders have become an accomplished and established
team, with a proven track record of academic and financial success that guarantees the human and financial
resources to increase, sustain, and ensure the quality and performance of its schools. Each of the current schools
benefits from the support and scrutiny of several entities including the governing board, sponsoring local school
district, and an outside educational service and support firm, to name a few.
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The Somerset Board has the responsibility for the affairs and management of all Somerset schools (including both
the HP school to be replicated and the proposed School discussed herein the application) and will provide
continuing oversight of all Somerset school operations across Florida, Washington D.C., Texas and Nevada. The
school principal, hired by the Board, will be tesponsible for all aspects of school operations within the scope of
operating policy and budgetary approval by the Governing Board. The Governing Board of the School is the
ultimate policy-making body that determines the academic direction, approves curriculum, and oversees operation
of all Somerset schools. The board of the proposed School is comprised of the same individuals responsible for the
existing HP School to be replicated as well as all other successful Somerset schools, thus, they have ownership of
the program and the experience to ensure the exisdng HP school model is replicated with fidelity.

The strategies the governing board has identified for replication of the existing HP School design include, but are
not limited to, the following:
* Implement the same core values, and beliefs of the existing program;
* Adopt the same and proven research-based educational concept and utilizing the same curriculum strategies
from the existing program;
* Utilize existing stakeholders as sort of consultants, to continuously provide training to Somerset
administrators, faculty and staff;
* Adopt common expectations of student behavior and parental involvement;
* Adopt common Professional Policies and Standards for staff;
¢ Implement the policies for financial management and oversight proven effective in the existing school and
amongst all Somerset schools; and
* Provide ongoing communication, training, and support for the school’s changing opetrational needs.

Additionally, the President of Somerset Academy, will oversee and support the business, operatons and
educational programming of the Somerset schools. The president also reports on all aspects of school operations
and makes recommendations to the Board. The President is not a member of the Board, has no vote on the
Board, however is responsible for implementing the Somerset Academy, Inc. Strategic Plan. The President will
have a supportive role in the operation of Somerset overseeing the business, operation and educational
programming of the School, providing necessary support if necessary and overseeing that the proposed school
implements the Somerset educational program with fidelity.

Furthermore, the educational leadership and on-site management of Somerset schools are delivered through the
school Principal. The business and facilities coordination and support services are delivered through Academica, a
contracted Education Service Provider. As stated previously, an administrator Somerset Academy Charter Middle

South Miami Campus will serve as a mentor leader and assist the new principal in the implementation of the school.

The School leader will also benefit from the professional and business support and services of Academica, freeing
the principal from many administrative and compliance duties, which would otherwise have to be shouldered
internally, thereby allowing him/her to setve as the instructional leader of the school. With a staff of trained
professionals, Academica will ensure Somerset is professionally supported and operated in accordance with the
tequirements of sponsor contracts and the requirements of all State and Federal laws, as well as local municipal
ordinances applicable to its operations ot facilities.

Also, Somerset Academy holds “Principal Chats” and workshops which setve as a support network of school
administrators experienced in “the Somerset way.” This group collectively ensures continuous improvement of not
only their respective school sites, but also of the Sometset system of schools. A lead principal is selected by
Somerset colleague principals, and this person will also be involved in the operation of Sometset, as an additional

4
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l suppott and mentor, providing curriculum and instruction support to the new school principal.
The involvement of the aforementioned individuals in the Somerset system and specifically in both schools, demonstrates great
l capacity and competence to support the operation and the implementation of the High Petforming replication at
the proposed Somerset Academy Vero Beach.
I 2013-14 B 572 85 82 55 69 59 97
2012-13 | A 569 80 83 61 71 49 95
I 2011-12 A 608 80 83 96 61 57 94
2010-11 A 603 91 90 75 66 54 91
Somerset Academy Charter 0520 2009-10 A 625 85 88 91 61 45 91
' 2008-09 B 583 86 87 87 55 43 90
2007-08 | A 604 82 86 86 51 43 86
2006-07 A 589 81 79 88 52 44 89
' 2005-06 A 461 84 75 88 N/A 43 89
2013-14 B 502 60 62 21 57 76 88
Somerset Academy Charter 201213 | B 516 58 53 77 73 73 85
Elementary School (South 0339 | 2011-12 | B 502 66 61 77 56 73 85
I Homestead) 2010-11 | A 645 74 82 87 50 67 85
2009-10 D 422 61 ) 54 83 34 61 82
l 2013-14 | A 758 91 86 65 80 16 89
Somerset Academy 2012-13 | A 616 84 86 67 73 15 87
Elementary School South 2007 2011-12 A 668 89 89 92 74 14 85
' Miami Campus 2010-11 | A 693 91 93 88 80 14 70
2009-10 | N/A 594 91 91 93 79 12 81
2013-14 | C 486 71 71 62 40 62 70
' 2012-13 | C 492 66 70 48 47 30 68
Somerset Arts Academy 2012 2011-12 B 509 67 56 89 57 52 65
2010-11 A 558 78 79 81 50 33 65
l 2009-10 | N/A | 495 82 84 89 50 48 67
2013-14 C 435 53 42 52 12 52 96
Somerset Academny- ey |201213 | B 503 65 67 55 44 41 94
Elementary, Eagle Campus 2011-12 A 580 69 52 93 62 32 94
I 2010-11 | N/A 480 69 75 67 41 30 96
2013-14 A 583 82 79 68 69 31 90
l 2012-13 A 556 75 77 84 60 36 90
2011-12 A 584 77 72 92 56 35 90
Sometset Academy 5141 | 2010-1t A 566 83 86 86 61 31 91
| 2009-10 | B 536 86 84 97 53 37 91
2008-09 A 601 85 86 96 53 19 87
2007-08 A 568 81 80 91 51 15 86
5
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2006-07 | A 580 82 78 93 56 14 82
2005-06 | A 431 82 76 76 N/A 13 80
2004-05 | A 451 81 76 85 N/A 15 76
200304 | A 418 75 71 90 N/A 13 72
2002-03 B 403 73 68 81 N/A 9 68
2013-14 | A 537 78 78 50 53 45 57
2012-13 { A 561 86 83 50 76 36 60
Somerset Academy Davie 11 2011-12 | A 588 80 80 83 63 40 61
Charter ' 2010-11 A 661 94 92 90 75 42 59
2009-10 | A 625 92 92 82 63 45 60
2008-09 | A 656 90 90 9 56 99 62
2013-14 | A 604 61 73 33 88 78 96
2012-13 | A 572 64 61 69 71 80 9%
Somerset Academy East 5391 | 201112 | A 533 56 54 72 71 82 97
Preparatory
2010-11 A 552 63 72 81 67 73 96
2009-10 | C 487 68 59 84 29 69 95
2013-14 | A 631 86 84 86 71 57 93
2012-13 A 605 77 82 70 61 63 93
201112 | A 642 73 80 97 64 62 93
Somerset Academy 2010-11 A 593 86 85 96 53 55 91
Elementary (Miramar 5405
Campus) 2009-10 | A 579 81 81 94 59 61 93
2008-09 | A 565 81 78 84 43 57 94
200708 | A 582 75 75 88 55 43 93
2006-07 B 502 77 77 100 48 39 91
2013-14 | B 572 57 46 58 42 65 61
Somerset Pines Academy 5030 01213 < 438 > % i %8 % o8
201112 | € 488 63 52 59 51 64 61
2010-11 C 463 73 75 68 51 63 62
2013-14 | D 410 39 29 33 27 97 96
Somerset Academy Charter | oo 2012-13 C 533 48 42 50 45 91 95
School at North Lauderdale 2011-12 C 542 48 37 75 34 85 96
2010-11 D 417 51 52 69 19 81 94
2013-14 | C 458 50 49 29 46 94 90
2012-13 c 447 40 45 50 29 89 89
Somerset Village Academy 5004
2011-12 C 467 35 37 83 27 83 85
2010-11 c 453 66 61 67 24 81 80
2013-14 | A 628 67 74 50 43 81 94
Somerset l‘}:l:::;“y (Silver 0332 [ 2012-13 | A 623 67 67 61 43 84 94
2011-12 | A 619 62 55 89 42 82 94
2013-14 | A 618 82 83 64 54 82 97
Somerset A;::;:“Y atSiver 1 4010 [ 201213 | B 495 63 57 51 32 85 96
2011-12 | A 541 60 53 74 50 82 9
2013-14 | A 744 89 91 94 92 10 77
Somerset Grace Academy 5008
2012-13 | N/A 618 84 78 77 53 4 71
6
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Somerset Academy 5387 | 201314 | F 358 36 2 61 51 81 86
(Pompano)

2013-14 | A 531 71 70 46 56 75 98

2012-13 | B 495 67 59 40 56 66 98

Somerset Neighborhood 5021 | 201112 | A 525 62 58 87 39 60 95

School S—— - ; . - . W

2009-10 | N/A 452 69 75 81 35 66 7

Somerset Academy Pompano 5388 201314 F o8 3 >4 >2 L 7 8

2012-13 | N/A 193 29 24 36 30 78 82

Somerset Academy 5501 2013-14 F 216 25 15 5 22 55 92

Somerset Academy Boca East 3413 2013-14 B 498 75 64 58 56 24 50

Somerset Academy Bay 5062 2013-14 A 593 84 76 84 79 12 83

2013-14 | A 672 78 83 60 50 65 95

2012-13 | A 623 76 79 62 42 68" 93

201112 | A 696 68 84 90 51 67 94

Somerset Academy Middle | 5405 [ 201011 | A 642 82 88 97 62 55 91
(Miramar Campus)

2009-10 | A 605 77 76 96 46 59 92

2008-09 | A 610 73 78 100 60 54 89

2007-08 | A 534 72 64 95 43 46 93

2013-14 | A 691 78 79 77 66 33 88

2012413 | A 674 79 78 74 68 32 89

201112 | A 688 76 76 95 70 38 86

2010-11 A 604 83 81 93 61 27 86

2009-10 | A 606 80 80 93 67 28 79

Somerset Academy Middle sts1 2008-09 | A 580 76 80 96 52 21 81

School 2007-08 A 563 74 74 97 52 16 78

2006-07 | A 539 72 68 94 43 20 79

200506 | A 464 70 71 91 N/A 17 79

2004-05 B 409 60 65 93 N/A 18 80

2003-04 | A 413 61 61 87 N/A 9 76

2002-03 | A 442 66 68 95 N/A 15 72

2013-14 | C 551 44 45 38 46 91 91

Somerset Academy Village 5002 2012-13 | D 399 43 39 30 37 87 93

Charter Middle School 2011-12 | C 439 42 34 75 27 84 82

2010-11 C 433 50 39 90 49 87 80

2013-14 | A 608 61 52 66 39 73 98

' Somerset Charter Middle 201213 | C 497 54 45 52 35 69 98

School Al IPYSTRY B 548 50 49 88 33 67 96

3 2010-11 A 544 74 52 90 49 79 97

2013-14 | A 724 79 88 64 78 67 91

. Somerset Academy Charter 201213 | A 670 75 80 48 54 50 92

Middle School 6004 2011-12 A 702 77 73 95 77 54 89

! 2010-11 | A 575 81 77 79 76 46 87
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2009-10 | A 618 83 84 85 45 37 87
( 2008-09 | A 587 74 75 94 37 46 90
200708 | A 557 68 7 95 38 46 90
200607 | B 504 77 62 90 34 36 89
200506 | A 485 81 74 88 N/A 32 89
200405 | D 282 29 18 81 N/A 50 92
1998-99 | i ' ; '
201314 | A 619 60 59 60 46 78 84
2012413 | A 604 66 56 40 60 75 82
Somerset Academy Charter 201112 | B 560 58 47 85 39 72 76
Middle School (South 6013
Homestead) 201011 | A 591 70 72 89 63 65 77
2009-10 | A 552 67 66 94 15 53 77
2008-09 { N/A | 693 90 90 94 39 86 93
2013-14 | A 669 88 77 54 50 64 75
201213 | C 491 68 53 51 47 24 63
Somerset Academy Middle 6043 201112 | N/A 418 3? 33 61
Country Palms 2010-11 : ” i
2009-10 | N/A | 397 55 0 89 39 27 100
2008-09 | N/A |+ 451 60 40 94 39 64 100
201314 | A 758 91 86 65 80 8 79
201213 | A 697 86 76 80 66 18 83
;ﬁ;“:fg;:::fg:}{f&ﬁ 6053 | 201112 | A -| 656 85 70 100 63 15 82
2010-11 | A 645 93 89 84 47 8 82
200910 | N/A | 647 91 100 89 39 8 67
201314 | B 560 61 52 73 23 49 93
Somerset Academy-Middle, 1261 2012-13 A 615 59 57 63 17 36 94
Eagle Campus 2011-12 B 579 51 50 96 17 35 94
2010-1 | A 558 66 63 86 36 31 92
201314 | B 579 72 70 66 58 23 36
Somerset Alf:l‘r’::‘y atSiver | 4010 [ 201213 | B 445 63 57 51 32 85 96
201112 | A 541 60 53 74 50 82 96
50‘“1:;;; d‘}:as‘i‘::gf"ca 4041 | 2013-14 | A 577 77 73 66 53 22 61
Hogsxgze;d‘?j;‘?;’l’ml 5419 | 201314 | A 535 62 54 65 50 80 80
Somerset Aﬁ?;gz Pomapano | 3 | 201314 | B 508 55 50 65 50 96 91
S°m;‘13i§ﬁ°’s‘g§:3' Bay 6128 | 201314 | A 593 84 76 84 79 16 84
201314 | A 644 73 84 80 88 40 87
201213 | A 605 68 79 79 76 36 85
Somerset Academy Charter | o | 201112 | A 591 63 77 94 N/A 43 83
High 2010-11 | A 532 59 86 80 41 36 81
2009-10 | A 556 57 85 91 34 36 85
2008-09 | A 529 48 85 83 2 26 82
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2007-08 B 495 50 76 84 17 20 83
2006-07 C 444 35 66 93 33 21 83
2005-06 B 408 47 74 94 N/A 19 83
2004-05 C 351 35 69 82 N/A 17 85
2003-04 | N/A 383 35 71 84 N/A 14 79
2013-14 A 653 86 90 93 87 o3 80
2012-13 A 690 78 92 91 94 37 82
2011-12 A 628 78 95 100 N/A 47 82
Somerset Arts Conservatory 5396
2010-11 A 629 75 91 100 62 36 87
2009-10 A 582 79 88 96 25 22 90
2008-09 | N/A 608 67 96 88 39 15 81
2013-14 A 593 66 81 63 82 78 93
2012-13 A 580 67 71 71 80 80 94
2011-12 A 591 46 73 88 N/A 82 95
Sometset Academy Charter 2010-11 A 541 37 93 75 43 81 94
High School 2 00 | A 538 51 83 87 46 72 94
2008-09 B

508 49 77 85 33 76 94
2006-07 A 594 64 93 83 30 29 90

Somerset Acaderny Charter 2013-14 | B 536 50 65 70 67 76 97
High School (Miramar 5007 | 2012-13 | B 463 46 52 71 35 73 97
Campus) 201112 | A 461 50 48 95 N/A 54 94
2013-14 | F 409 36 46 58 51 97 96
. Somerset Academy Charter . o
High at North Lauderdale 5006 | 201213 | B 513 34 55 45 56 80 94
2011-12 F 387 25 26 70 N/A 73 95
Somerset Acaderny Charter 2013-14 | C 461 48 46 76 60 75 80
High School (South 7034 | 2012-13 | N/A 567 52 69 62 76 78 76
Homestead) 201112 | N/A | 467 42 64 85 N/A 70 85
2013-14 | A 618 73 92 64 90
01213 | F o} ‘ E '
Somerset Aca:demy Charter 7038 S011-12
High
2010-11 | = = R s . | ; , b e
2009-10 | N/A 524 38 77 85 34 80 85
201314 | F 317 24 42 67 24 57 95
Somerset Eagle High School 1381
2012-13 | N/A 554 20 82 69 69 45 86
Somerset Academy Canyons | 4403 | 901314 | B 556 69 87 74 71 27 55
High School
College Preparatory Academy | (- 2013-14 | A 581 60 80 56 60 45 53
of the Treasure Coast 2012-13 C 483 45 62 52 63 58 63
4 9
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ll. EDUCATIONAL PLAN

Section 1: Mission, Guiding Principles and Purpose

A. Provide the mission statement for the proposed charter school.
The mission statement should, in a few concise sentences, indicate what the school intends to do, for
whom and to what degree. A school’s mission statement provides the foundation for the entire
application.

The vision of Somerset Academy, Inc
Somerset Academy is dedicated to providing equitable, high-quality education for all students.

Somerset Academy, Inc. promotes a culture that maximizes student achievement and fosters the development of
accountable, 21st century learners in a safe and entiching environment.

To ensute the applicant will continue to achieve the Somerset vision and mission, the School will implement the
following:

The mission at Somerset Academy Middle School Vero Beach is to bilingually foster student achievement by
providing a technologically, innovative and challenging educational environment; to develop high academic
standards; to instill a sense of compassion and undetstanding for others, facilitated by 2 highly qualified staff.

B. Describe how the school will utilize the guiding principles found in section 1002.33(2)(a), F.S.
In accordance with the law, charter schools shall be guided by the following principles:
- Meet high standards of student achievement while providing parents flexibility to choose among
diverse educational opportunities within the state’s public school system.

In accordance with charter legislation, the school will meet high standards of student achievement through
implementation of the strategies addressed throughout this application, and summarized as follows:

* Providing a highly rigorous curriculum, infused with effective, proven teaching strategies, that incorporate
the Language Arts and Mathematics Florida Standards (LAFS and MAFS) and the respective Next
Generation Sunshine State Standards for other subject areas, as applicable with tesearch-based,
print/literacy-rich, and technology-infused curriculum initiatives that encourage success for every student;

* Setting clear and measurable expectations for student success while providing ample opportunities for
students to have ownership of the learning process;

* Implementing quantitative and qualitative mechanisms to monitor, assess, testructure and improve
curriculum and instruction to achieve continuous student improvement annually;

* Providing opportunities for active and genuine involvement of stakeholders (including students, families,
teachers, staff, and community partners) within the School in an effort to create ticher learning communities
that hold all stakeholders accountable for the program’s success.

It is anticipated that a standards-based curriculum, proven teaching strategies, and high expectatons will benefit
students through a systemic approach for teaching the Language Arts and Mathematics Flotida Standards (LAFS
and MAFS) and the respective Next Generation Sunshine State Standards for other subject ateas, as applicable.

10
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Students will earn a positive achievement tecord as evidenced by student’s success on Florida Standards
Assessment, other standardized assessments as applicable.

The establishment of the School will provide parents flexibility to choose among, not only diverse educational
opportunities within the public school system, but also a high-quality educational option as evidenced by the proven
track record of other Somerset schools, including the HP replication school, yielding positive learning outcomes for
those students whose parents choose to enroll them.

- Promote enhanced academic success and financial efficiency by aligning responsibility and
accountability.

The school promotes financial efficiency and will be accountable to its students, their families and other
stakeholders, providing a quality education in a responsible, cost-efficient manner. In order to align the plan for
academic success with financial efficiency, the School will gather pertinent data relative to its specific student body
in opening year and theteafter. Student information will be utilized to establish baseline data on each student for an
assessment of academic progress and curriculum provided. The student performance and academic achievement
data will be utilized to perpetually set goals that ensure and target continuous student improvement. Baseline data
will also be used to determine if each student is teading on grade level. Further data will then be used to determine
or benchmark each student’s gain in reading for every year spent in the School. The School will provide all parents
with sufficient information and data on whether their child is reading at grade level and whether the child gains at
least a year’s worth of learning in a year’s time.

Upon accessing data from the state’s accountability reports, the School will measure its own progress in meeting the
needs of its student population. On an annual basis, the school will gather varied data to develop a Schoo/
Improvement Plan (SIP) as a method of accountability. This plan will detail specific annual measureable goals (AMO)
and respective strategies to achieve academic success, and ensure fiscal efficiency (including discussion by vatious
stakeholders to make budget projections and conduct evaluation of all programming efforts, through the SIP
document planning process). As a means for aligning responsibility for student’s academic success to financial
efficiency, the academic programs that are utilized at the School will be re-evaluated, after the appropriate
implementation timeframe, and ptior to any contract renewals. Additionally, the school’s administration will discuss
with the governing board their findings as to whether or not there exists a positive yield of student achievement for
the respective investment.

Among other stakeholders, the School will be accountable to its students and their families and will provide a
quality education in a cost efficient and responsible manner. By determining and communicating specific
responsibilities to its stakeholders - governing board, staff, students, and parents - the SIP plan will serve as a viable
vehicle of continuous school-wide academic and financial success.

- Provide parents with sufficient information on whether their child is reading at grade level and
whether the child gains at least a year’s worth of learning for every year spent in the charter
school.

The School’s students will participate in the statewide assessment program created under s. 1008.22. The school will
thereby provide parents with assessment results on a yearly basis for each year their child participates in the state
assessment including standards assessment and any other district-based examinations. The Department of
Education reports student assessment data pursuant to s. 1008.34(3)(c) and the School will, in turn, repott the
information to each parent of a student at the charter school, the parent of a child on a waiting list for the charter
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school, the district, and the governing board of the charter school as well as publish school results on the School
website.

The School will also provide its parents with student performance results from the Interim Assessments with
specific information regarding their child’s progress and learning gains. This means of communication informs

parents whether or not their child is reading at grade level and whether or not their child is gaining a year’s worth of

learning for each year spent at the School.

Through detailed assessment of academic performance using standardized test scores and other assessments the
School will:
- . Identify students who are below grade level, at grade level, or above grade level; and communicate this to
parents through interim progress reports and parent conferences.
- Identify those students not making adequate progress and institute applicable measures for improvement
and communicate the intervention strategies and progress of those interventions as described in Sections 1-
5 herein; and
- Report student progress throughout the academic school year via a standards-based means of grade
assignation for report cards.
Communication regarding student progress will also occur through interim progress reports and repott cards. The
school will also host parent conferences, open house meetings, parental workshops, as well as coordinate other
appropriate methods of communication with parents/guardians, as necessary.

C. Describe how the school will meet the prescribed purposes for charter schools found in section
1002.33(2)(b), F.S.
In accordance with the law, charter schools shall fulfill the following purposes:
- Improve student learning and academic achievement.

Within a quality-learning environment, the School will utilize a continuous improvement methodology, wherein
student assessment results will offer opportunities for differentiated and targeted instruction, leading to consistent
and increased student petformance and achievement outcomes.

The School will facilitate a rigorous middle school preparatory curticulum with a wide range of educational
resources within a safe learning environment raising the academic achievement of all its students. To meet this goal,
the school commits to:

* Implement a continuous improvement methodology wherein student assessment results offer opportunities

for differentiated and targeted instruction tailored to students’ individual needs, ensuring consistent increased

student achievement outcomes;

* Expect and encourage that all students will realize their highest academic potential, especially in the core
subjects of language arts, mathematics, science, Social Studies and increase mastery in a second language,
providing the means for these students to reach their potential;

* Match or surpass the average student academic performance of similar neighboting public schools in all
required public accountability tests; and ‘

* Seek out, establish, and maintain sound, mutually beneficial partnerships to encourage and provide 2 wide
array of educational experiences for students to enjoy continued learning opportunities and find relevance in
the “real-world” and beyond the immediate classroom.
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Further, this academic plan provides a single, comprehensive plan to improve the academic performance of
students. Its use requires the ongoing collection and analysis of student performance data, setting of priorities for
program improvements, rigorous use of effective solution strategies, and ongoing monitoring of results. The plan
will provide a structured means to improve teaching and learning to meet state content and performance standards,
and it is anticipated that the proposed school will be highly effective in improving student learning and academic
achievement, as has been the case in the success of its Somerset “sister schools”.

- Increase learning opportunities for all students, with a special emphasis on low-performing
students and reading.

Reading proficiency is a fundamental need and the basis for assimilation and mastery of all other curriculum to be
implemented. Thus, it is of the highest importance to the School and a main focus of the curriculum. As such, the
School will utilize the SDIRC Comprehensive Research-Based Reading Plan (CRRP), each teacher will be required
to follow the plan and implement with fidelity.

One of the most important aspects of ensuring the success of low performing students is monitoring their academic
progress. Once students have been identified as needing multiple levels of intervention following the Rtl/MTSS
Process and based on the Florida Continuous Improvement Model, instruction shall be modified to address areas of
need.

Similar to the school to be replicated, the School will use differentiated instruction and other appropriate measures
for targeted instruction, and those students who are not performing at grade level will participate in a data chat to
discuss their progress and monitor their growth, as well as participate in individualized goal setting based upon
individual student learning needs as evidenced by their individual student performance on annual standardized
assessments. Said data will be used on a regular basis to monitor the implementation of reading programs and will
include:

- FAIR-FS Assessments

- In-program assessment data (CIRP and SIRP)

- Teacher-made assessments ‘

- District Benchmark Exams

- Differentated targeted instruction in the six essential components of reading instruction: oral language,

phonological awareness, phonics, vocabulary, fluency, and comprehension.

Furthermore, teachers and staff will have training in, and access to, instructional materials to reinforce language arts
skills, as has been proven successful at the school to be replicated. Teachers and staff will have training in and
access to instructional materials to reinforce literacy skills in all courses. Some of these reinforcements include:
Structured Independent Reading, Reciprocal Teaching, Vocabulary Development, CRISS (Creating Independence
through Student-owned Strategies), Cooperative Groups, and Graphic Organizers, to name a few. Readers will be
placed in appropriate courses when identified to have reading deficiencies.

Intensive Reading - All students who score below required proficiency levels on the FSA for English/Language
Arts or are otherwise identified as having deficiencies will receive remediation as specified therein the Sponsor’s
CRRP. Furthermore, the School commits to readjust guidelines for Intensive Reading placement and/or other such
remediation to be implemented, as needed and based on future guidance from the FLDOE /Sponsor.

Moteovert, like the school to replicated, the School’s curriculum will serve students of all ability levels and aim for
mastery of the Florida Standards and applicable NGSSS, as applicable, for all students. Using data from Florida
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Standards Assessments (or other state/district mandated assessments), EOC results, as applicable, and other state
and district assessments, the School will measure its own collective progress in meeting the needs of its student
population. The school will annually develop measurable learning objectives over the major subject areas, to target
student learning and development needs in its annual Schoo/ Improvement Plan (SIP). Flotida Standards and all
applicable NGSSS, as adopted that are not mastered will be identified, and approptiate measures for remediation
will be instituted. Students in need of remediation and students with special learning needs will have access to
supervised study time and tutoring after school (and possibly on Saturdays, as well) to accelerate their progress. In
addition, students performing at grade level will be offered similar opportunities in order to maximize their potential
and advance their progress, through honots, and/or enrollment opportunities in applicable high school classes for
credit.

- Encourage the use of innovative learning methods.

Much like the Somerset school to be replicated, the school will offer an in-depth advanced cutticulum of high
school preparatory coursework, wherein a core philosophy focused on students’ intellectual and social development
will be established. The School will offer a disciplined, balanced, and enriched education of the highest quality, to
prepare students for a successful high school and subsequent postsecondary education. The School’s educational
program is aligned to innovative learning methods and established research-based practices that have proven
successful in raising student performance and achievement in other Somerset sister schools, especially at the School
to be replicated. These are derived from 17 years of implementation and refinement from new and veteran
educators, innovative board members, and commitment from patents and community partaers. The innovation is
not in the coursework to achieve mastery of Florida Standards but in the variety of instructional methods used by
the teachers to deliver effective instruction. The innovation lies in the ability to identify great and original ideas as
well as best practices of yesterday and tomorrow and put them into practice. Such practices have resulted in
heightened qualities and outcomes of teaching and learning. These include but are not limited to innovative
practices such as: the integration of state-of-the the art technology in content areas; real-world experience via hands-
on learning and differentiated instruction to serve diverse learners; the organization’s “Pull and Push” Model of
instruction; implementation of student-driven creative activities and autonomy for teachers in creative lesson
planning; and to further foster relationships amongst all stakeholders (See Section 3 —Educational Program for detailed
activities and strategies).

Much like the Somerset middle school to be replicated, The School’s core philosophy is focused on students’
intellectual and social development in order to prepare students for a successful high school and subsequently a
postsecondary education. Through academic rigor, activities that make curriculum relevant to students’ lives, and
through relationship building among all stakeholders, Somerset has established a supportive learning community
that extends beyond the classroom. Teachers serve as role models, principals serve as mentors, and parents and
community members are active volunteers invested in the common mission of promoting student success and
molding future leaders. This has allowed the Somerset network to offer a unique learning environment for students
that: 1) foster a sense of belonging and an appreciation of their unique talents and skills; 2) reinforces concepts in
the classroom through enriching activates and real-world learning experiences; and 3) instills character development
though community service programs and volunteerism. Through the replication of this “learning community”
model, the school will promote a sense of identity, community, personal integrity and values that prepare students
to become effective leaders.
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- Require the measurement of learning outcomes.

The School will participate in the statewide assessment program created under s. 1003.43, Florida Statutes and will
thereby require the measurement of all learning outcomes. The School will use state standardized assessment scores
and district and school-based assessments to measure student progress toward mastery of the Florida Standards and
NG-SSS across all grade levels, as applicable. The School will implement the Sponsor’s testing calendar and
measurements, and frequency of assessments therein, as amended from time to time in accordance with district
and/or statewide assessments schedule.

In addition to all required state and district assessments, the school will incorporate other measurement tools, such
as teacher-made assessments, computer-assisted assessments, expositons, fairs, and other formal and informal
means to measute individual student petformance, growth as well as school-wide learning outcomes. Based on
these various measurements, teachets will modify their instruction, monitor student progress, select approptiate
classroom activities, and use assessment results more effectively. These methods will inform teachers of the
effectiveness of their teaching, as well as student learning gains in order to ensure continuous progtess.
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Section 2: Target Population and Student Body

A. Describe the anticipated target population to be served.
If applicable, applicants should describe if they will target, in accordance with the law, certain
populations defined in section 1002.33(10)(e), F.S.

The School will be open to children in sixth through eighth (approximately 11 to 14 years of age) who qualify to
attend 2 traditional public school within the County. The school will be open to students, as desctibed in
1002.33(10) F.S. who submit a timely application, unless the number of applications exceeds the capacity of a
program, class, grade level, or building. In such case, all applicants shall have an equal chance of being admitted
through a random selection process. If the number of applications falls short of the established capacity,
supplemental registration periods may be held for the purpose of reaching student capacity (as further described in
Section 13 herein).

The school expects to have a racial/ethnic population as well as an English Language Learner (ELL) and
Exceptional Student (ESE) population reflective of the surrounding public schools where the school may be
located.

School FRL Rate Minority Rate
Rosewood Magnet School 40% 25%
Osceola Magnet School 39% 32%
Beachland Elementary School 40% 39%
Citrus Elementary School 80% 47%
Dodgertown Elementary School 83% 1%
Vero Beach Elementary School 83% 62%
Glendale Elementary School T77% 51%
Indian River Academy 88% 64%
Liberty Magnet School 44% 32%
Treasure Coast Elementary School 69% 35%
Gifford Middle School 56% 46%
Oslo Middle School 72% 51%

The racial makeup of the district was 57.36% White, 16.31% Black or African American, 0.25% Native American,
0.27% Asian, 2.15% from other races, and 3.30% from two or mote races. 21.24% of the student population were
Hispanic or Latino of any race. One thousand four hundred ninety six (1,496) students are identified as current or
former English Language Learners. Sixty-percent of the students are economically disadvantaged (2013-2014 school
year Survey 3, Free and Reduced Lunch.

Admission Policy - In accordance with federal and state anti-disctimination laws and in accordance with the
Florida Educational Equity Act, Section 1000.05(2)(a), the School will not discriminate on the basis of race,
ethnicity, national origin, gender, disability, or marital status against a student in its school admission process. An
open admissions policy will be implemented whetein the School will be open to any student residing in the

County. Any eligible student, as described in Fla.Stat.§1002.33(10), who submits an application (ptior to the posted
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deadline) shall be considered, unless the number of applications exceeds the capacity of the program, class, grade
level, or building. In such case, all applicants shall have an equal chance of being admitted through a random
selection process. If the number of applications falls short of the established capacity, supplemental registration
periods may be held for the purpose of reaching student capacity.

Enrollment Preferences - In accordance with 1002.33(10)(d), F.S. the charter school may give enrollment
preference to the following student populations:

Students who are siblings of a student enrolled in the charter school.

Students who are the children of 2 member of the governing board of the charter school.

Students who are the children of an employee of the charter school.

Students who are the children of: An employee of the business partner of a charter school-in-the workplace
established under paragraph (15)(b) or a resident of the municipality in which such charter school is located,;
or A resident of a municipality that operates a charter school-in-a-municipality pursuant to paragraph
15)©.

5. Students who are the children of an active duty member of any branch of the United States Armed Forces.

il A S

Enrollment Limitation - In accordance 1002.33(10)(e), F.S. the charter school may limit the enrollment process
only to target the following student populations:

1. Students within specific age groups or grade levels.

2. Students considered at tisk of dropping out of school or academic failure. Such students shall include
exceptional education students.

3. Students enrolling in a charter school-in-the-wotkplace or charter school-in-a-municipality established
pursuant to subsection (15).

4. Students residing within a reasonable distance of the charter school, as described in paragraph (20)(c). Such
students shall be subject to a random lottery and to the racial/ethnic balance provisions described in
subparagraph (7)(2)8 ot any federal provisions that require a school to achieve a racial/ethnic balance
reflective of the community it serves or within the racial/ethnic range of other public schools in the same
school district

5. Students articulating from one charter school to another pursuant to an articulation agreement between the
charter schools that has been approved by the sponsor.

6. Students living in a development in which a business entity provides the school facility and related property
having an appraised value of at least $10 million to be used as a charter school for the development.
Students living in the development shall be entitled to 50 percent of the student stations in the charter
school. The students who are eligible for enrollment are subject to a random lottery, the racial/ethnic
balance provisions, or any federal provisions.

In accordance with federal and state anti-discrimination laws and in accordance with the Florida Educational Equity
Act, Section 1000.05(2)(a) the School will not discriminate on the basis of race, ethnicity, national origin, gender,
disability, or marital status against a student in its school admission process. . Somerset Academy Inc. has
demonstrated during their 16-year track recotd, to serve a very diverse population. In that period we have served a
high population of minority and low-income families. As of 2014, Somerset Academy Inc. serves 84% minority
students and 59% free or reduced students. Our program is versatile and ensures all students receive en equitable
education as evidenced by the performance of the Somerset schools across Florida. ‘

In otder to meet the federally mandated Desegregation Otder, the school will openly market enrollment to the
entire district as done in all Sometset Academy schools throughout the network. Per 1002.31 (4) School districts
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shall adhere to federal desegregation requirements. No controlled open enrollment plan that conflicts with federal
desegregation orders shall be implemented by the School.

The school will ensure that transportation is not a bartier to equal access within a reasonable distance of the
School, as provided in the Florida’s Charter School Legislation. In the case transportation is needed and if the
parent advises the School that there is a hardship, and he/she is unable to provide the transportation, the School
will provide transportation within a defined reasonable distance.

The School may contract with a private transpottation carrier to provide specialized transportation for students with
disabilities based on their particular student needs which may be specified in a student’s IEP. In such case, the
School will work with the Sponsor’s Transportation Department and provide the Sponsor the name and
information of the private transportation firm to ensure compliance with District regulations. You may refer to
Section 15 for The School’s Transportation Plan.

The School will strive to mirror the strategies utilized by Indian River County School District to fulfill minotity
student ratios and expects the student population at the school to mirror the demographics of neighboting public
schools.

B. Provide the following projection for each year of proposed operation: the grades that the school will
serve, the projected number of students to be served in each grade, the number of students expected in
each class, and the total number of students enrolled.

Students by Grade Enrollment Estimates*

Year 1 Year2 Year3 Year4 Year 5

*  The numbers provided above are estimates, and may fluctuate within each grade level depending on student
enrollment and/or attrition in the respective grade levels.

Grades 6-8 up to 22 students per class
*The projected number of students per class shall be consistent with those required by Florida Law as applied to
charter schools.

C. Provide a description of how the student population projections were developed.

The student population projections were based upon the CMO’s previous successful experience operating multiple
Somerset Academy middle school programs throughout Florida, specifically the Somerset Academy South Miami
program, the school to be replicated, as well as the demonstrated need in the area for additional choice programs.
Somerset schools typically have smaller school environments compared to a traditional elementary/middle school.
Somerset will have at a maximum capacity of 300 students for grades 6-8 and will thereby offer a smaller, more
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specialized option for the community. As a program successful with raising achievement, especially for educationally
disadvantaged (minority and low-income) students, Somerset is a good fit for the area as evidenced by the
demographics of neighboring middle schools. '

School Type | FRL Rate | Minority Rate | Title 1 | Enrollment | 2013 Grade | 2014 Grade |
Gifford Middle School | Middle 56% 46% Yes 829 B C
Oslo Middle School | Middle 72% 51% Yes 882 C C

National Trends: The latest data on public charter school enrollment demonstrates that public charter schools are
the fastest-growing sector of public education nation-wide. A report released by the National Alliance for Public
Charter schools in 20134 Growing Movement: America’s Largest Charter School,” depicts how public charter school
enrollment has grown by 80 % over the past 5 years. For the fifth straight year 225,000 more students attended
charters compared to the previous year. In Florida, charter school enrollment growth hit 203,000 students in 2012,
making it four of the 10 fastest growing charter school populations in the nation.

‘http:/ /www.publiccharters.org/wp-content/uploads/2014/01/2013-Market-Share-Report-

Report_20131210T133315.pdf
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Section 3: Educational Program Design

A. Describe the school’s daily schedule and annual calendar, including the annual number of days and
hours of instructional time.

The school day shall consist of at least 360 minutes, and all hours of instructional time will be aligned with state and
district requirements for grades 6 - 8. It is anticipated the School will operate a seven-petiod day from 8am - 3pm
and maintain a bell schedule similar to the school to be replicated, as follows:

ption ~ | Start Time | End Time | Length

Jescription Frequency
Student Arrival 7:30 AM 7:55 AM 25 mins. Daily
Period 1 (Homeroom Included) 8:00 AM 9:15 AM 75 mins. Daily
Passing 9:15AM 9:20 AM 5 mins. Daily
Period 2 or 3 9:20 AM 11:00 AM | 100 mins. Daily
Passing 11:00 AM 11:05 AM 5 mins. Daily
Period 4 or 5 (Lunch Included) 11:05 AM 1:15 PM 130 mins. Daily
Passing 1:15 PM 1:20 PM 5 mins. Daily
Period 6 or 7 1:20 PM 3:00 PM 100 mins. Daily

Annual Calendar: The School will follow the annual public school calendar established by the Sponsor, which
requires 2 minimum of at least 180 actual instructonal days per school year in accordance with Florida Statute
1011.60(2).

Below is a sample of the Daily Routines at Somerset South Miami, the school being replicated. Somerset will work
with Somerset Academy representatives to mimic these daily routines and align them to the new school’s hours of

operation and to SDIRC requirements to ensure the success of the new school.

Somerset Academy South Miami Middle School

Time Routine

BEFORE SCHOOL Many teachers arrive early to prepare

7:15-8:00 their day. The majority of teachers offer
before school tutoring. (VOLUNTARY
AND NOT PAID)

8:00- 8:30 AM Students arrive and utilize laptops to

access the following educational
websites as part of their educational
curriculum:

1. Reading Plus

2. Mathletics

3. FCAT Science

8:30 Announcements and Homeroom
8:40 Instructional Day Begins
THROUGHOUT THE SCHOOL DAY
AND THE SCHOOL YEAR. Teachers utilize a variety of materials and
20
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follow specific guidelines to facilitate
learning.

1.

2.

All students in grades 3-5 have an
assigned laptop.
The teachers utilize the Promethean
board to teach.
Teachers also utilize 2 Document
Camera to model note taking,
demonstrate labs in a magnified
form, or assist in teaching.
All students are provided with the
county aligned textbooks.

s Math- Go Math

e« Science- Pearson

a Social Studies- Social Studies

Weekly
s Reading- Houghton Mifflin

Teacher Happenings Throughout the Year

All teachers follow the Pacing
Guides as set by the county and
utilize the Florida Standards to
ensure all material is taught.

There is one lesson plan format that
is followed by all teachers.

Teachers are given common time
planning to meet daily and weekly to
discuss grade level matters.

Lesson plans are checked on a
weekly basis by grade level chairs.
Each teacher is responsible for
adhering to their schedule to ensure
that students receive the amount of

instructional time needed per subject.

Students are assessed using county
assessments and teacher assessments
to track their progress.

A data binder is maintained by each
homeroom teacher. Students meet
with the teacher to discuss progress
and areas for improvement.

Data meetings are conducted school
wide to monitor progress from
previous years and target students
that need more support.

A lead teacher attends meetings to
gather information as dispersed by
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the county to present to the teachers
through professional development.
Interventions for Middle School A teacher meets with students to reinforce
Math and/or Language Arts. These students
receive an extra period of instruction by a
certified teacher to monitor their progress.

B. Describe the proposed charter school’s educational program.

Somerset Academy Middle School Vero Beach will replicate Somerset Academy Charter Middle School South
Miami’s (#13-2007) educational program design wherein excellence and performance drives the teachet’s
pedagogical efforts, and their commitment to the students manifests itself in all aspects of the school. The School
will offer a middle school educational program aligned to the Florida Standards (MAFS and LAFS) and NGSSS, as
applicable, and tested via high-quality assessments. The School will establish a cohesive approach to instructon by
considering curriculum, assessment and teacher support, within a learning community focus. This approach will be
personalized and tailored to all students’ abilities and needs. Teacher’s will deliver instruction to address the new
Florida Standards (MAFS and LAFS) and/or NGSSS in the content areas, as adopted by the state, and place
emphasis in certain subject matters by employing effective research-based strategies such as hands-on learning,
inquiry-based research projects, science experimentation, technology rich environments, CRISS (Creating
Independence through Student-owned Strategies), Reciprocal Teaching, and high expectations for all students, to
name a few.

As in the replicated school, Somerset will also place a significant focus on technology usage in the classtoom and
throughout the school. The School undetstands that technology is a driving force in today’s society and current
trends lean towards a more technology rich home, wotk, and school environment therefore technology will be
incorporated in the learning process. All teachers will be trained, and students will be guided, to use technology in
unique methods ta assist in the learning process. The ultimate goal is to maintain traditional and proven effective
teaching techniques with modern, innovative contemporary resources.

The School recognizes that there is a growing international interdependence among nations, which demands that
the United States develop citizens with a sound understanding of international and cross-cultural issues and the
ability to communicate in more than one language. The School, as in the replicated school, intends to develop
students’ understanding of international and cross-cultural issues as well as their ability to communicate in more
than one language. In alignment with the school’s mission, the School will implement Spanish and Mandatin
foreign language studies, whichever the student and parent choose, for at minimum, the recommended 150 minutes
a week.

The Somerset program is aimed at preparing every child for the demands of the 21* Century and the global
wortkforce offering opportunities for every child to reach his/her highest potental as early as Kindergarten. This is
done by augmenting the Florida Standards (MAFS and LAFS) and/or NGSSS for the content areas, creating a
seamless K-12 curriculum delivered in technology-rich environments, using BEST practices and emphasizing
assessment data to differentiate instruction in order to reduce the need for temediation in the later years of each
child’s educational experience.

The applicant believes;
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* Student learning is the primary focus of the school.

* Students learn in a variety of ways and should be given the opportunity to learn with different strategies and
techniques.

* Administrators, teachers, staff, parents and community members agree to hold high goals and standards in order
for students to achieve success.

* Parents and teachers are partners in the education process.

® The school community is committed to continuous improvement to enable students to become life long
learners.

Additionally, the following instructional techniques will be incorporated throughout the cutriculum in otder to
maximize learning and successful attainment of learning objectives:

Target Tutoring — The School believes that each student has a distinctive learning style thus said School will use
data driven instruction and remediation strategies to tatget each student’s academic need through tailored
instruction. Additionally, the School will utilize data to enrich instruction and accelerate learning for students
showing potential in specific areas. The School will provide opportunities and tutoring sessions to teach either one
individual student or a small “targeted” number with the same instructional needs ot potential.

Differentiated and Standards-Based Instruction =Teachers will use differentiated instructional strategies that
connect with individual students’ learning needs. Teachers can target varied learners by providing enriching activities
to high performing students and remediation to lower performing students to better meet their specific needs.
Teachers will manage instructional time to meet the standards while providing motivating, challenging, and
meaningful experiences for students to receive and process information in ways that require differentiation of
experience. These instructional practices will include:

® Direct Instruction (lecturing/modeling): This technique will be used when teachers need to explain or
demonstrate specific content and skills. Explicit, systematic instruction will be based on Florida State
Standards (MAFS and LAFS) and/or NGSSS. This instruction is structured and based on mastery learning.
Monitoring progress through assessments allows teachers to group students based on ability, leading to
turther differentiated strategies, which identify students who require additional intervention.

® Scaffolding: Based on frequent assessments, teachers will ascertain the current developmental skills of
individual students and provide support structures to help students move to the next level. As the year goes
on, students will become more adept at targeted skills and at directing their own learning, thus achieving a
certain level of autonomy in the process.

® Cooperative Learning: Teachers will guide small group learning sessions to increase communication and
team-building skills. These teams of students will be divergently grouped according to ability, interest,
background, etc.

® Inquiry-Based Learning: Based on the Scientific Method, this student centered strategy will require students
to conduct investigations independent of the teacher, unless otherwise directed or guided through the
process of discovery. Teachers will use this strategy in developing critical thinking and problem solving
skills. There will also be emphasis on developing 21* century learners through technology-based instruction
via eBooks.
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® Information Processing Strategies - Teaching students "how to" process information is a key factor in
teaching students how to strategically organize, store, retrieve, and apply information presented. Such
strategies will include memorization, KWL, reciprocal teaching, graphic organizing, scaffolding, and/ot
webbing.

Academic Excellence and Leadership Development is in the heart of the School’s educational philosophy.
Accordingly, the School’s intellectual focus centers on high academic and behavioral expectations for all students
communicated through the Code of Excellence and Code of Student Conduct.

“Pull and Push” Method of Instruction: The School will monitor student’s academic and emotional progress
using a “pull and push” method. Students in need of remediation will be identified and “pulled” and students at
grade level will be “pushed” to take challenging curriculum to maximize their potential.

Home learning policy: The School expects that all teachers will grade, discuss, and comment on home-learning
regularly. Attention will be given to both quality and quantity of home learning projects.

Horizontally and Vertically Aligned Instructional Teams: The School will use professional development
throughout the school yeat to allow for common planning and teaching teams, both within grade levels and subject
ateas. Through professional development activities planned within the school calendar, teachers will have
opportuities to reflect on best practices, discuss new research findings, review educational journals, and examine
student’s body of work. A leadership team will be in place to ensure that hotizontal and vertical planning is
effective. Such a culture makes it safe for teachers to share universal goals, confront what is and is not working, and
transform their own thinking and practice.

Vertical Alignment (by department): Courses will be correctly aligned and teachers will be permitted
common planning time by within other grade levels. This will permit teachers to quickly assess what students
mastered in the preceding grade and focus on building skills and knowledge. This will help teachers avoid
unnecessary reviewing and re-teaching, which often consumes valuable teaching time.

Horizontal Alignment (by grade level): The School will align lessons to the Florida Standards (MAFS and
LAFS) and/or NGSSS in the content areas, as adopted by the state, for each subject and grade level to
address specific subject matter. Teachers will follow the same time lines and have common planning
schedules. Such alignment is crucial in school systems dealing with state-mandated, standards-based
assessments.

Teachers Developing Curriculum: Teachers will play an integral role in the development of core curriculum,
maintaining - and exceeding - the highest expectations- in alignment with the Florida Standards (MAFS and LAFS)
and/or NGSSS in the content areas, as adopted by the state. Curriculum development will reflect how best to
present a cote body of knowledge. Teacher participation in curticulum development will also serve to increase their
“buy-in” to the pedagogical process

Changing Teacher Practices: The School will encourage teachers to be facilitators and providers of opportunities
for learning, NOT metely providets of information. Using the differentiated instructional strategies described
above, teachers will tailor their instruction and adjust the curticulum to students’ needs rather than expecting
students to modify themselves to fit the curriculum.

Community Partnerships: Teachers, students, parents and the administration will work together with the Board to
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identify potental community partners for service learning and other community based initiatives at the School.
Additionally the School will provide enrichment activities and community-based initiatives allowing students to
interact in social settings with diverse individuals. Currently, many Somerset Academy, Inc. schools are partnered
with dozens of local non-profit organizations that are committed to the educational, social, and person growth of
our students. At Somerset Academy South Miami, the school bring replicated, giving back to their community is
very important to students at Somerset SoMi. Throughout the year, students participated in various community
service projects, including iPads for Soldiers, Pennies for Patients, Ronald McDonald House, the Amigos for Kids Toy Drive,
and the South Miami Community Center Thanksgiving Drive.

The school intends to work with charter high schools in the community to expose students to their options
following Somerset Academy.

Parental Involvement enhances learning when a school encourages parents to stimulate their children's intellectual
development. Parental “investment” in a student’s education is crucial to student success, as well as to the
advancement of the School’s mission and vision. Parental involvement agreements will encourage parents to
contribute a minimum of 30 volunteer hours to ensure their active participation in their child’s education. Parents
will receive and sign a parent handbook that outlines the responsibilities they have for their child’s learning and
behavior at school and at home. Parental involvement will also be encouraged through (Parent Teacher Student
Association) PTSA and other such school commitments. Home-based volunteer projects will be available to
patents who are unable to volunteer on-site due to work or family constraints.

Service Learning: Teachers will engage students in service learning projects that start in the classroom and extend
beyond it, encouraging responsible, cating participation in the local environment and in the wider world. Service-
learning activities will be embedded in academic courses (Language Arts, Writing, Math, Science, Social Studies,
Foreign Language) to achieve the existing course objectives and to help students meet grade level standards.

C. Explain how the educational program alighs with the school’s mission.

The School’s educational program is in direct alignment with the school’s mission, and moreover supports and
facilitates its implementation. The School’s philosophy is built on a set of beliefs and values and these serve as the
impetus for all student performance and achievement goals and objectives. The educational philosophy and
approach are appropriate and likely to result in improved educational performance as proven by the results of the
school being replicated.

In accordance with its mission, the School will promote a unique educational program that strives to create
bilingual, bi-literate, and bi-cultural students prepared for success in a global society. The required* study of
Spanish/Mandarin as a second language is partnered with a challenging curriculum and enhanced by dedicated
teachers committed to serving the needs of all students. The use of innovative instructional methods and techniques
will be encouraged, ensuring curticulum is effectively taught, even to students with varied learning styles.

*All middle school students will choose a foreign language course as one of the required electives with the exception of
students who are enrolled in intensive courses.

Through a sustained commitment to the program on behalf of the Applicant, students will benefit and have positive
academic learning outcomes. In turn, the School will maintain:
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* high expectations for students and teachers, through delivery of an advanced academic curriculum infused
with a target language literacy;

* A robust bilingual and culturally inquisitive curriculum aimed at the mastery of Florida Standards/ NGSSS,
as applicable.

* personalized and differentiated instruction and/or targeted tutoring to ensure student’s success; and a

* parental involvement obligation that builds the home school relationship and encourages a partnership
between parents and the school,

Further, students will understand and appreciate their learning styles; accommodate, plan, and monitor their
learning, kindling a desire and fostering ability for lifelong learning. The aforementioned concepts are embodied in
the school program and serve as a vehicle to increase learning opportunities with special effort made to help all
students, including those labeled low performing students, have success and consistent learning gains thereby
engaging in a cycle of continuous improvement.

D. Explain how the services the school will provide to the target population will help them attain the Next
Generation Sunshine State Standards, as required by section 1002.33, F.S.

In order to ensure that all of our learners are reached, programs ranging from technology, to one—on-one
interventions will be implemented as they have been in the existing school to be replicated. The school’s
stakeholders understand and appreciate that all students ate individually talented and therefore strive to provide
quality services for Students with Disabilities and for English Language Learnets.

In order to support delivery of a high quality program that implements research—based strategies and innovations to
raise student achievement, the School will have the following processes in place:

* Continuous review of curriculum to ensure a year’s worth of learning of all state benchmarks research-based
instructional practices;

* Differentiated instruction to suit varied learning styles;

* Integration of technology across all major disciplines;

® School Improvement Plan (SIP) process as a quality assurance and continuous improvement tool;

* Assessment data utilized to make instructional decisions and plan interventions;

* Ongoing professional development throughout the school year;

* Targeted interventions for struggling readers and students performing below grade level (Rti/MTSS
Framework)

The school’s educational program is contingent upon on state-adopted research-based instructional materials,
aligned to the newly adopted Florida Standards and NG-SSS, coupled with high-yield educational strategies to
improve student achievement. Therefore, the implementation of this program, with fidelity to all practices and
standards described herein, will help all students to attain mastery of state standards.

E. Describe the applicant’s capacity to replicate an existing school design.
The capacity to replicate can be demonstrated by providing credible and well-defined strategies for
replication, including the financial and human resources necessary to replicate the design.
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Somerset Academy, Inc. is a Florida not-for-profit educational institution with a proven sixteen year track record of
successful development and operation of thirty high-performing charter schools serving over 15,000 students in
Pre-K through 12 grade in Miami Dade, Broward, Palm Beach, St. Lucie and Duval counties as well as in San
Antonio, TX, Washington D.C. and Nevada. The institution and its board of directors have over a decade of
experience in charter school operations and management and oversight of public funds.

Somerset Academy has developed a multi-tier system (management, instruction, assessment and professional
development) that has achieved increased petformance across all student populations and subgroups as evidenced
by their academic petrformance over the past 16 years. Somerset Academy has been able to implement unique and
innovative strategies aimed at student achievement and have proven these strategies to be successful with all student
populations, including ELL and Special Education students, as well as those entering the school below grade level.
The results on standardized exams and learning gains, especially in mathematics, have proven its success.

Somerset Academy middle schools have performed especially well and have shown steady increase in student
performance from year to year.
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The governing board of the School is comprised of the same individuals responsible for the operation of the
existing Somerset schools. These highly expetienced professionals, posses the expertise in the areas of curriculum,
assessment, finance, law, school management and governance to be able to replicate the existing design. Somerset
Academy, Inc. has financial and human resoutces available to replicate a high quality model, the ownership of the
existing school design, and most importantly has a proven track record of success in replicating the design. These
factors all support Sometset’s capacity to replicate the existing school design.

Strategies for replication of the existing design are fully detailed in the sections referenced below. These include, but
are not limited to, the following:

* Implementing the same instructional methodology of the existing program (Section 3- 4)
* Adopting the tesearch-based educational concept for the existing program (Sectzions 3-4)

* Utlizing the team of experts at the school to be replicated and throughout the Somerset network (who have
ownership of the Somerset educational program) as consultants and mentors who continuously provide
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training to the proposed school’s administrators, faculty and staff (Sections 9 and 11)

* Adopting common expectatons of student behavior and parental involvement (Seczzon 8)

* Adopting common Professional Policies and Standards for staff (Section 10 and 12)

* Implementing the policies for financial management and oversight proven effective in the existing schools
(Section 18)

* Providing ongoing communication, training, and support for the school’s changing operational needs
(Section 9, 10 and 12)

Additionally, in order to accurately reflect and commit to replicating the educational programming at Somerset,
which is being implemented at the HP school to be teplicated; the applicant has committed to employ the following
actions:

* Involve the HP school’s leadership team in the application and planning processes of the school;

* Assign the High Performing School Site administrator as a mentor to the Sometset principal, to assist with
planning and first, and second year implementation of the program. The mentor will be available to meet
with the principal frequently and on an as-needed basis for support, mentoring, and coaching setvices via
teleconference, video conference, on-site visits, etc.

* Appoint the HP School site administrator to the interview committee that will select the Somerset principal;

* Guarantee Somerset meets all five AdvancEd/Southern Association Colleges and Schools-Council on
Accreditation and School Improvement (SACS-CASI) Standards for schools; and

* Ensure support is provided from not only the replicated school but also from all Somerset schools within
the entire network wherein all other leaders serve as mentors to new administrators and everyone shares
ownership and accountability in maintaining the thriving, financially viable and academically high
performing network of charter schools.

The Somerset System

Somerset has taken advantage of technology in order to link Somerset schools and leaders throughout the country.
What makes Somerset Academy, Inc. extraordinary is that there is always a follow-up with personal interaction by
the President*, Vice President*, Executive Director of Educaton*, Governing Board Chairperson, board members,
and any other parties that can assist in the development and success of each of the schools. *salaries for these
individuals covered by the entity, not the proposed school.

Somerset bridges all the schools together through scheduled leadership telephone chats, use of Somerset Docs, and
Somerset programs, such as New Teacher Academy, Professional Development, Coaches Meetings, Principal
Leadership Program, Retreats, Conferences, and site-visits. There is always time for the Sometset Inc. Executive
Director of Education or one of her fellow leadership colleagues to visit a new or existing Somerset to assist with
whatever is needed no matter how near or far. The Education Service Provider, at the request of the board, may
also sends out experts to lend a hand and to support school initiatives. No Somerset leader ever feels that they are
alone. The Executive Director of Education visits each school and performs campus reviews along with the
organizations President and Vice President, are assisting with campus reviews to ensure all schools receive the
necessary support.

Also bridging the Somerset schools together is the governing board. Although, different states and/or Sponsors
(LEA)’s may have different requirements, Somerset ensutes that all Somerset’s receive the same level of support and
guidance.
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Many times, already established schools have reached out to Somerset for assistance with educational programming
and best practices. They join in with their fellow Somerset colleagues on chats, conferences, professional
development, Somerset docs and mote. They have access to all of the effective practices and ideology of Somerset.
Somerset leadets visit sister schools to obsetve, share and learn the Somerset educational effective practices. It is
truly a collegiate and collaborative group of professionals that make the system work and be successful.

The Somerset district website (http://www.somersetacademyschools.com) emphasizes the District’s vision, purpose
and cote principles. From the District website, each individual school’s website is accessible to the stakeholders as a
means to communicate individual school’s programs, services and performance. This website serves as the main
source of information for our stakeholders to help them in choosing the best educational path for their child and
assuring that their needs are met. In addition, through our governing board meetings, each school presents updates
and issues specific to their school. In order to enhance and communicate the vision and purpose, we develop
partnerships with surrounding community businesses. Additionally, our District communicates each school’s
success through advertisements, newsletters, media releases, etc.

Through membership with state and national charter school associations and via attendance at state and national
charter school leadership conferences, the school administration and governing board network and collaboratively
share with other schools best practices for increased student achievement. These high standards are discussed at
ongoing principal meetings and mini-conferences for administrators and instructors that are sponsored by the
governing board on employee planning days.
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Section 4: Curriculum Plan

A. Describe the school’s curriculum in the core academic areas, illustrating how it will prepare students to
achieve the Next Generation Sunshine State Standards.

The School will seek to expand each student’s foundation in each core subject and to build upon the preceding
acquired knowledge base in each succeeding grade level, always moving forward, to ensure the student builds
capacity and is not only college bound but also college ready. Like all other Somerset Schools, the School will instill
a pre-college mindset, ensuring their success now and preparing them to be ready for the next level. Somerset
begins to lay the foundation for this mindset as early as elementary and middle school.

The School’s curriculum will focus on clear and measurable expectations for student learning and will address the
subject areas of Reading/Language Arts, Mathematics, Social Studies, Science, Foreign Language, Music, Art, Life
Skills, Character, and Computer Education. In addition to the core curriculum, curriculum on Anti-bullying, sexting,
and internet safety will be incorporated.

Somerset schools meet high standards of student achievement through the delivery of a rigorous and relevant
curriculum with emphasis on mastery of benchmarks aligned to the Florida Standards in ELA and Mathematics,
literacy standards for science and Social Studies and the Florida NG-SSS, as applicable to course and grade level.
Somerset provides all students with a core curriculum of English/language arts (ELA), mathematics, Social Studies,
science and a rich array of specials/electives in fine arts, physical education, and world languages, in this case
Mandarin and Spanish, curricula. Units of instruction within and across all grade levels provide a vertically
articulated curriculum framework that scaffolds the skills and knowledge trequired for success and concomitantly
provides teachers with continuous feedback on student proggess.

Somerset’s curriculum provides a solid academic foundation for students to have success at the high school level
and beyond. Cognitive science research in mathematics and reading underscores the emphasis on meaning and
understanding, beginning in the early elementary grades. Thus, much of the curticulum is centered on this approach
as well as remediation when necessary. Instruction emphasizes developmental learning while providing
differentiated strategies (suppotts and interventions for struggling students and students with special needs as well
as enrichment for advanced learners). The curriculum will condnuously teflect high quality instruction and
implement research based strategies, innovations and activities that facilitate achievement for all students.

The School will implement the School District of Indian River County Sudent Progression Plan* as a vehicle to guide
the progression and implementation of the curticulum to be taught and in the manner described herein this petition.
Additionally, the School will adopt researched-based district/state-approved instructional materials and Curriculum
Pacing Guides, if available, or will align the state adopted textbook to serve as the basis and provide the timeline for
instruction and to ensure the course material is taught sequentially, consistently and in a challenging format.

The school will have the following processes in place to support the delivery of the curficulum:
* continuous review of curriculum to ensure a yeat’s worth of learning of identified benchmarks;
» collaborative leadership: professional learning communides, shared leadership, and student and staff
leadership development;
* personalization: attention to all students, mentoting, and school/community connections;
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+ curriculum, instruction and assessment: providing access to rigorous coursework, utilizing differentiated
instruction techniques and using multiple assessments for data-driven decision making;

* ptincipal evaluation through daily classroom walkthroughs (principal is expected to have strong awateness
that all teachers ate utilizing the best practices and implementing the instructional initiatives with fidelity);

« The School Improvement Plan (SIP) will be used as a quality assurance tool to ensure that the curticulum
goals are being accomplished; ’

*  assessment data utilized to make instructional decisions and plan interventions;

» weekly grade level and monthly staff meetings;

* ongoing professional development workshops related to student learning and teacher’s instruction;

» befote and/or afterschool tutoring for remediation and acceleration for students not demonstrating grade
level proficiency;

* rtargeted interventions for struggling readers and students performing below grade level;

 integration of long-term thematic projects across the cutriculum;

* multiple ELL and SPED strategies utilized across the curriculum;

» focus on differentiated instruction for varied learning styles; and

+ integration of technology across all major disciplines.

The School’s curticulum will require students to interact with each other, apply curriculum to real-life situations, and
use a variety of technological tools beyond the classtoom. Teachers will incorporate various teaching strategies to
accommodate all learning styles. In accommodating individual learning styles and needs the School’s curriculum
incorporates the following instructional practices:

e Interdisciplinary Connections - Cutricular decisions will be guided by the aim of student mastery and
achievement rather than by an effort merely to cover content. As teachers build on interdisciplinary
connections, students naturally begin to link information between and among coutses, increasing the relevancy
of skills and content in such courses.

7

* Vertical and Horizontal Teaming: Horizontal and Vertical Teams exist throughout the School and also
throughout the Somerset System, creating opportunities for success in every classroom, because both grade-
level and content-area teams wotk together to align curriculum and instruction and informed continuously by
assessment results. The PLCs provide opportunities within the School to engage multiple teaming patterns. For
example, PLCs by grade level and PLCs across-disciplinaty teams work collaboratively to plan and implement
standards-based instruction and connections across content areas, respectively. To further illustrate, in-school
curriculum council meets across disciplines, while another active PLC meets by subject area.

* Differentiated and Standards-Based Instruction — The School’s ultimate goal is to provide a learning
environment that will maximize the potental for student success. Teachers will use differentiated instructional
strategies that connect with individual student's learning needs. Teachers will manage instructional time to meet
the standards while providing motivating, challenging, and meaningful experiences for students to receive and
process information in ways that require differentiation of experience. These instructional practices will include:

»  Direct Instruction (lecturing/modeling): this methodology will be used when teachers need to
explain or demonstrate specific content and skills. Explicit, systematic instruction will be based on
the MAFS, LAFS and/or NGSSS, as applicable. This instruction is structured and based on mastery
learning. Frequent Curticulum-based assessments help place students in ability groups for further
differentiated strategies and identify students who require additional intervention.

®  Scaffolding - Teachers will identify the current developmental skills of individual students based on
assessments and provide support structures to help students move to the next level. As the year goes
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on, the student becomes more adept at skills and at directing his or her learning, becoming more
autonomous.

®*  Cooperative Learning — Teachers will guide small-group learning, to increase communication and
team-building skills. It is based on grouping small teams of students heterogeneously according to
ability, interest, background, etc. Some Cooperative learning activites will include Jigsaw II, STAD-
Student Teams, or Group Investigation.

* Inquiry-Based Learning - Based on the scientific method, this student-centered strategy will require
students to conduct investigations independent of the teacher, unless otherwise directed or guided
through the process of discovery. Teachers will use this strategy in developing critical thinking and
problem solving skills.

® Information Processing Strategies - Teaching students "how to" process information is a key factor
in teaching students how to strategically organize, store, retrieve, and apply information presented.
Such strategies will include memorization, KWL, reciprocal teaching, graphic organizing, scaffolding,
and webbing.

Behavior Management — We believe that both teachers and students need to be provided with a consistent
behavior management system so that maximum time can be spent teaching and learning. Inappropriate
behaviors that interfere with the learning process and the expectations set for character development can be
reduced and ultimately extinguished through consistent, best practice behavior management techniques.
Behavior management based on a positive reward/point system will be in place in all classtooms from the
beginning of the first year of operation. Pre-service and in-service training will be required of all teachers.
Each teacher, then, will be given the opportunity to implement her/his own behavior management
techniques in their respective classrooms. The ultimate goal will be to remove these systems from the
classrooms, based on the theory that appropriate behaviots will be internalized and external reward systems
will no longer be necessary.

Accountability - Teachers at the School ate required to document instruction of the Language Arts and
Mathematics Florida Standards (LAFS and MAFS), Standards for Mathematical Practice; the content area
literacy standards, as applicable, and the Next Generation State Standards for the other subject areas, as
applicable, In addition, teachers will document ELL and SPED strategies in their daily lesson plans, as well
as records of weekly and monthly thematic unit plans. Lesson plans identify specific objectives taught and
benchmarks met. Furthermore, teachets are required to maintain a common board configuration in all
classes and will be monitored and supported by the administrative team during daily walkthroughs. Lesson
plans will be checked weekly and the Principal and admin team member(s) will conduct a daily walk through
to ensure that curricular objectives ate being taught in accordance with what is documented in each teachet’s
lesson plan book, respectively.

The School will adopt the SDIRC Digital Classroom Plan. Accordingly, the school has allocated funds in its
projected budget for technology and digital instructional materials. The school commits to use digital state-adopted
materials in accordance with the district’s adoption and as approved by the district/state for use in 2016.

The District’s plan which the school will implement will consider those recommendations by the FLDOE work
group which include, but are not limited to:

Establish programs to reach an ultimate goal of a 1:1 ratio of devices to students by lease or putchase (Bring
Your Own Device BYOD Programs, lease programs, etc.);

Examination of the appropriateness and uniformity of Bring Your Own Device options;
Policies and specifications for minimum requirements for devices and digital content and internet safety;
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* Development of an appropriate digital curriculum first and then obtain the device which best delivers the
curriculum;

* Using existing resoutces, including Virtual School content and vetted free digital materials (such as Kahn
Academy lessons and CK-12 Foundation resources);

* Accommodations to create equal opportunity for all students to access instructional content, utilizing
options such as: Assistance programs to help families that cannot currently afford internet service; and The
loading of necessary resoutces on a student device for accessibility when an internet connection is
unavailable.

*  On-going differentiated professional development for educators, including administrators, ranging from
teacher/administrator education programs to new teachers/administrators.

* Establishment of optimum infrastructure guidelines to support digital access

The school will also ensute that network infrastructure will include both wired and wireless infrastructure to support
the classrooms and meeting areas such as the media center, cafeteria and outside areas in order for the students to
access the instructional resources across the entire school facility. Equipment such as access points, controllers,
switches, routers, etc. will to be optimized and strategically planned to ensure proper connectivity for students and
staff.

Curriculum Overview
The following is an overview of the cote curriculum program and projected courses and description of the content
that will be offered in each of the core subject areas.

English Language Arts

The purpose of the English Language Arts program is to provide instruction for mastery of the Florida standards of
ELA, commonly referred to as LAFS (Language Arts Florida Standards) making students college and career ready at
the conclusion of their High School career as well as “21st century literate” as evidenced by possessing the skills for
creative and/ ot purposeful expression. Coutse content for these courses will be delivered in accordance with course
descriptions provided by the FL-DOE and will ensure mastery of LAFS as well as the content area literacy
standards. Teachers will provide instruction in Language Arts to promote academic excellence in Reading, Writing,
Speaking & Listening, and Language. The grade specific LAFS will guide instruction at each grade level and help
ensure that students gain adequate exposure to an increasingly complex range of texts and tasks as they progress
from grade to grade. The coutses will cover the application of the writing process, effective use of speaking and
listening and language skills, and higher-order critical thinking and literacy skills in preparation for overall post-
secondary studies.

To build a foundation for college and career readiness in language, students must gain control over many
conventions of Standard English grammar, usage, and mechanics as well as learn other ways to use language to
convey meaning effectively. The School will begin as early as sixth grade to provide students increasingly complex
texts to aide student growth in reading comprehension and expose them to increasingly complex vocabulary.
Similarly, students will be given writing tasks that engage them to use writing as a way of offering and supporting
opinions, demonstrating understanding of the subjects they are studying, and conveying real and imagined
expetiences and events. Students will also engage in writing - via the writing process — and students will plan, revise,
edit, and publish their writing, with the end goal of teaching learners to appreciate that a key purpose of writing is to
communicate clearly to an external audience and subsequently they will begin to adapt the form and content of their
writing to accomplish a particular task and purpose.
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Students will also engage in research projects as a means to develop the capacity to build knowledge on a subject
and to respond analytically to literary and informational sources. To meet these goals, teachers will be expected to
provide students significant opportunides and time for writing, and producing numerous pieces over short and
extended time frames throughout the year. Through Language Arts, students will also be required to develop a
range of oral communication and interpersonal skills through whole group discussions as well as individual,
partnered and small group presentadons. Through these, students leatn and engage in: contributing accurate,
relevant information; responding to and developing what others have said; making comparisons and contrasts; and
analyzing and synthesizing a multitude of ideas through various language arts domains.

Students will be required to successfully complete three middle school annual courses in Language Arts, and
empbhasize literature, composition, and technical text. English Language Learners will fulfill the requirement by
completing the respective M/J Language Arts Through ESOL course at each grade level, respectively (as further
described in the ELL section herein this application).

Course Offerings
The following English Language Arts courses will be offered in accordance with the SDIRC Student Progression
Plan and with fidelity to FL-DOE Course Descriptions.

Course Name
Grade 6

M/J Language Arts I
M/J Language Arts I Advanced
M/] Language Arts I Advanced Gifted
M/] Language Arts I through ESOL
M/J Reading I
M/] Reading I Advanced
M/J Intensive Reading- Grade 6
M/]J Intensive Reading Enrichment
M/]J Intensive Reading Plus

Grade 7
M/] Language Axts II
M/]J Language Arts II Advanced
M/J Language Arts II Advanced Gifted
M/J Language Arts II through ESOL
M/J Reading II Advanced
M/] Intensive Reading - Grade 7
M/] Intensive Reading Enrichment
M/J Intensive Reading Plus
M/J Creative Writing

Grade 8
M/J Language Arts I1I
M/J Language Arts III Advanced
M/] Language Arts III Advanced Gifted
M/J Language Arts III through ESOL
M/J Reading III Advanced
M/J Intensive Reading-Grade 8
M/] Intensive Reading Enrichment
M/] Intensive Reading Plus — Grades 6-8
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ESOL Course by Proficiency Level
M/] Developmental Language Arts Through ESOL I
M/] Developmental Language Arts Through ESOL 11
M/] Developmental Language Arts Through ESOL III
M/] Developmental Language Arts Through ESOL IV

The School will use the state-approved text to differentiate between the regular and advanced curriculum in the area
of English Language Arts. The School plans to use state-approved instructional materials, including digital software
and multimedia in the insttuction of Language Arts. Below ate the current materials being used at the replicated
school, however the School commits to use these or other digital state-adopted materials in accordance with the
district’s adoption for 2016 and as approved by the district/state, as follows:

6th-8th grade Language Arts Curticulum Materials:
« CollegeBoard SpringBoard (Online and print materials -Levels from 1-4).

Computer Educational Software Programs:
e Achieve 3000

Reading resources currently include:
» inClass Reader (Jamestown Reading Navigator) by: Mc Graw Hill
» Passport Reading Journeys By: Expanding Learning Voyager
* Reading Plus online
*  Accelerated Reader

Intensive Reading* materials will include:

» Comprehensive Intervention Reading Program (CIRP) - Scholastic's Read 180; and

*  Supplemental Intervention Reading Program (SIRP) - Achieve 3000,
will provide students with high interest informational and literary texts paired with extension texts focusing on
technical and/or vocational literacy skills. The texts are available at varying Lexile levels, and through differentiated
reader and task considerations, they support different levels of text complexity.

*The School’s text selection will be modified as per the Sponsor’s text adoption and modification(s) to the CRRP
throughout the duration of the charter.

Intensive Reading

Intensive Reading courses will be in addition to the required Language Arts courses in grades 6-8. All students who
score below required proficiency levels on the FSA for English/Language Arts, or are otherwise identified as having
deficiencies*, regardless of whether they are fluent, will be placed in the appropriate reading class, as detailed in the
Sponsor’s CRRP.

*As proficiency levels for the FSA for English/Language Asts have yet to be determined, the School will readjust
guidelines for Intensive Reading placement as needed based on future guidance from the FLDOE.

The specific Reading curriculum and reading courses are further described in a subsequent the next question: A.
Describe the school’s reading curriculum. Provide evidence that reading is a primary focus of the school and
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that there is a curriculum and set of strategies for students who are reading at grade level or higher and a
separate curriculum and strategy for students reading below grade level.

ESOL Courses: A student identified as ELL will be placed in two ESOL courses as applicable to the student’s
grade level and language proficiency:

* M/J Language Arts Through ESOL - content course scheduled by grade level; and

= M/] Developmental Language Arts Through ESOL - Language proficiency course scheduled by
English Proficiency Level 1-4. If levels need to be combined, the Developmental Language Arts Through
ESOL placement may be in the best combination of mixed language level courses (ESOL levels 1/2 or
3/4). ‘

* English I-IV Through ESOL - content course scheduled by grade level and Developmental Language
Arts Through ESOL - Language proficiency course scheduled by English Proficiency Level 1-4. If levels
need to be combined, the Developmental Language Arts Through ESOL placement may be in the best
combination of mixed language level courses (ESOL levels 1/2 or 3/4).

Technology in English Language Arts

The School also plans to implement and utilize technology through all disciplines, especially in English/Language
Atts, via a real world application methodology. For example, in addition to utilizing Achieve 3000, digital texts,
hypetlinks, videos and audio websites such as You Tube - the School may also create a School Tube for
instructional purposes. Additionally, the School will also utilize other mediums for students to make their class
presentations, develop group forums, communicate with teachers and other students, providing for in-depth, real
world application, and multi level sensoty application of acquired skills, knowledge, and material. Additionally,
through the Broadcasting component, in conjunction with E/LA, the School seeks to implement a Podcast
component, building on social media for social change.

Writing
Students will be required to write on a daily basis across the curriculum (i.e. Informative, Persuasive, and Creative
Writing). The School recognizes that writing is an integral part of all content areas, and will utilize writing activities
as a means to encourage students to think reflectively and analytically as they deepen their understanding of content
materials. The School’s goal is for students to learn how to write cleatly and succinctly and to use textual evidence
and evidence-based writing in every content area to survive and thrive in the 21¥ century.

Each class will be responsible for an on-going writing project that is approptiate to each grade level. Writing will
also be incorporated across the curriculum through the utilization of CRISS strategies including but not limited to
reader response logs, two-column notes, perspective journal entries, completing framed paragraphs, or RAFT -
essay writing that includes a role, audience, format and a topic, plus a strong verb, to name a few. Students writing
after reading may include: quick-writes, mapping, brainstorming, essay questions and/or journal entries, writing a
summary, a learning log entry, writing peer responses, or creating a summary poem. Writing before, during, and
after the main story selection from the state adopted text will provide systematic, explicit writing instruction and
ample practice in spelling, grammar, usage, and mechanics daily.

Mathematics
The purpose of the Mathematics program is to provide instruction for mastery of the Florida standards of
Mathematics, commonly referred to as MAFS (Mathematics Florida Standards) making students high school ready
at the conclusion of middle school and college and career teady at the conclusion of their High School career.
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Teachers will be expected to use MAFS and the Standards for Mathematical Practice as the framewotk for
developing lesson plans. Teachers will pace instruction using Curriculum Pacing Guides by subject and grade level,
when available, and/or will align the state adopted textbook to setve as the basis and provide the timeline for
instruction and to ensure the course material is taught sequentially, consistently and in a challenging format. The
School will also utilize the replicated schools Comprehensive Mathematics Plan (available through their Sponsor)
for essential information. The Plan will also assist the teacher with designing and implementing lessons that teach to
the student’s natural learning cycle. Additionally, teachers are guided to develop activities that address diverse
cultures and learning styles.

Students will be requited to successfully complete three middle school annual courses (or higher) in mathematics.

**Grades 6-8 students taking any course designated as a grade 9-12 course will receive high school credit and meet
middle grades subject area requirements upon teceiving a passing course grade and meeting requirements related to
statewide, standardized EOC assessment:
-Middle school students enrolled in Algebra 1 must take and pass the statewide, standardized EOC
assessment, which constitutes 30 percent of the student’s final course grade.
-Students enrolled in Geometry must take the statewide, standardized EOC assessment, and the results of
the EOC assessment must constitute 30 percent of the student’s final course grade. Students must pass the
course but ate not required to pass the EOC assessment to earn high school credit.

The MAFS desctibe the mathematical skills and concepts all students need for success in college and careers and
are organized by grade level in the following domains:

Grade 6

Ratios and Proportional Relationships
The Number System

Expressions and Equations
Geometry

Statistics and Probability

Grade 7

Ratios and Proportional Relationships
The Number System

Expressions and Equations
Geometry

Statistics and Probability

Grade 8

The Number System
Expressions and Equations
Functions

Geometry

Statistics and Probability

The Standards for Mathematical Practice describe the characteristics of mathematically proficient students.
These standards describe how students should use mathematics and provide a mechanism through which students
engage with and learn mathematics.

Mathematical Practices:
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1.
2.
3.
4.
5.
6.
7.
8.

Make sense of problems and persevere in solving them.

Reason abstractly and quantitatively.

Construct viable arguments and critique the reasoning for of othets.

Model with Mathematics.

Use appropriate tools strategically.

Attend to precision.

Look for and make use of structure.

Look for and express regularity in repeated reasoning.

The Mathematical Practice Standards remain the same at each grade level, however, students will engage with and
master new and more advanced mathematical ideas as they progress through each grade level. Accordingly, the
Practice Standards will be taught and practiced in conjunction with the Content Standards at each grade level.

Mathematics Course Offerings
The following Mathematics courses will be offered in accordance with the offerings at the replicated school, as
follows.

Course Name
6™ Grade

M/J Intensive Mathematics

M/] Mathematics I

M/] Mathematics [ Advanced

M/] Mathematics I Advanced Gifted
7t Grade

M/J Intensive Mathematics

M/] Mathematics II

M/] Mathematics II Advanced

M/] Mathematics II Advanced Gifted

Algebra I Honors

Algebra I Honors Gifted

Geometry Honors

Geometry Honors Gifted
8 Grade

M/]J Intensive Mathematics

M/J Pre-Algebra

Algebra I Honors

Algebra I Honors Gifted

Geometry Honors

Geometry Honors Gifted

The School plans to use state-approved instructional matetials, including digital software and multimedia in the
instruction of Mathematics, similar to that which is used at the school to replicated. The School will use state-
approved texts to differentiate between the regular and honors curticulum in the area of middle grades Mathematics.
Advanced and Advanced Gifted Courses will be offered depending on the needs of the student population that the
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School will serve, however, the School does commit to offer at least one high school Mathematics course available
for middle school students.

The School will use state-approved texts to differentiate between the regular and honors curriculum in the area of
Science. The School plans to mirror the science curriculum offerings being utilized and implemented at the
Somerset school to be replicated, which has proven effective. Below are the current materials being used at the
school to be replicated; the School commits to use these or other digital state-adopted materials as approved by the
FL-DOE/Sponsor.

6™ Holt McDougal Course 1
7" Hold McDougal Course 2
8" Prentice Hall Algebra I

Technology Supplement for all courses: Triumph Learmng Waggle and BrainPop.

Additional Technology Resources/Supplements:

Technology will also be integrated into the mathematics curticulum to enable students to explore, visualize,
solve, and better describe the concepts they are learning. Graphing software, calculators, computers, and
interactive white-boards are some of critical technology tools that will be used as part of an effective mathematics
program, as applicable. In addition, the School may use specific software to support the teaching and learning of
mathematics, such as Mathletics, Algebra Nation, USA Test Prep, Triumph Learning On-line - Waggle,
BrainPop, and Gizmos.

The School’s text selection for 2016 and beyond may be modified as per the state and district’s text adoption and

modifications throughout the duration of the charter.

Special Circumstances /Considerations affecting Mathematics coursework:

* Students below grade level - If 2 middle schools student scores at Level 1 or Level 2 on the statewide-
standardized assessment in mathematics, then the following year the student must receive remediation,
which may be integrated in to the student’s required mathematics course.

s Statewide FSA and Final Exam Grades - If a student takes a course aligned with an FSA that is not
the Algebra I, Geometry, or Algebra IT assessment, the student will not receive a final examination grade
associated with performance on the FSAs

* National Assessments and Final Examination Grades: - If a student takes a course aligned with an
Advanced Placement (AP), International Baccalaureate (IB), or Advanced International Certificate of
Education (AICE) course that has an aligned, national end-of-year assessment, the student will not
receive a final examination grade associated with their performance on the assessment, as provided in the
SPP.

* Statewide EOC Assessments and Final Examination Grades - All students who take statewide EOC
assessments in any enteting 9th grade cohort are subject to the following rules concerning the use of
statewide assessments as the final examination counting for 30% of the overall course grade. All students
associated with the select course codes are required to take the assessment in order to receive a final
course grade. If a student does not take the assessment, they will receive no final course grade until the
student takes the assessment. If a student retakes a course for any reason , the student will be required to
take the statewide assessment aligned to the course to receive their final examination grade for the
course. Only the assessment administered during the retaking of the course will be used in the course
grade. No process will be used that provides the higher of two or more assessment results to determine
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the course grade. All grade forgiveness rules outlined must be followed for a student to be eligible to
attempt grade forgiveness in a course.

Science

The putpose of the Science Program is to provide students with a broad knowledge of scientific concepts and
establish a solid foundation for students to pursue post-secondary education. The School will deliver a science
curriculum that will prepare students to achieve mastery of Science Next Generation Sunshine State Standards
(NGSSS) as well as applicable content area literacy standards for the middle grades. NGSSS will provide content
standards and the literacy and writing standards to encourage and ensure wide reading from complex texts,
therein providing an opportunity for emphasis on text-specific complex questions, and give emphasis on
student’s supporting answers based upon evidence from text, and provide extensive research and writing
opportunities throughout each of the science courses. Students will be required to successfully complete three
annual middle school science coutses.

Using NGSSS standards for Science, teachers will develop lessons using strategies that incorporate the following

Essential Science Components:

» ' Preparing Students for Learning and Prior-Knowledge Assessment - “frontloading” to elicit prior
knowledge related to real-life experiences and applications. Strategies: Using graphic organizer, Concept Mapping,
KWL, showing a video clip, conducting a demonstration, using literature.

* Developing Active Leatners - Students can become active learners by providing opportunities for them to construct
their own understanding. These situations should require students to organize, classify, interpres, and draw conclusions about
real-ltfe mathematical and scientific problems. Strategies: Posing open-ended questions, real-life scenarios to
solve, of situations requiring higher order thinking skills.

* Differentiated Instruction - 4 variety of instractional formats will be used in the classrooms to make sense of the
content and to construct meanings from new situations. The School will provide opportunities for small-group work,
individual exploration, peer instruction, and whole class discussion and inquiry-based instruction. Strategies: Using
scientific laboratory equipment, hands-on activities, and technology-based activities.

* Integrated Teaching - Multi- and interdisciplinary activities should be included within the classroom that provides
connections for students. Students must recognize the various roles that science plays in real life. The connection and
application of science will motivate, give meaning to, and reinforce student learning. Strategies: Posing authentic
problems to solve; bridging and activities that involve students in critical thinking, process skills, and
product development.

* Critical Thinking and Higher-Order Questioning - Use effective, open-ended questioning techniques that
enconrage student inquiry. Encourage students to pose their own questions, evaluate the information presented, and make
informed decisions about the information. Examples wonld include, “How would you solve a similar situation?” or “What
criteria wonld you use to ...?” Strategies: Elaborating, analyzing, hypothesizing, and evaluating.

* Continuous Assessment of the Learning - Assessment should reflect how and what is being tanght. It shonld be
embedded at various points in the lesson to guide the instructional planning and pacing. There is a clear alignment between
carvicalum, instruction, and how students are assessed. Strategies: Using performance tasks, essays, portfolios,
video presentations, and demonstrations.

Instruction in Science will provide students with a broad knowledge of scientific concepts. All of the science
courses are designed to promote a sense of inquity through laboratory expetiences and to develop critical
thinking skills. The courses offer conceptual development in the earth, life, and physical sciences and will cover a
gambit of topics therein. However, the School will also emphasize the following topics in the science curriculum:
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*  Human Growth and Development

*  Substance Abuse Education

*  Sexually Transmitted Diseases (including HIV/AIDS Education)
» Teen dating violence and abuse prevention

*  Bullying Curriculum and Sexting Curriculum

* Internet Safety (Health Education) ’

Strategies will be implemented to increase awareness of Science programs and initiatives as well as to ensure
student success and mastery of Next Generation Sunshine State Standards, the FS Reading Standards for Literacy
in Science, and the FS Writing Standards for Science, as follows:

« Commit to hands-on science learning expetiences- science teachers will incorporate at least 75 minutes of
laboratory experience per week into their instruction;

» Encourage development of science clubs as well as Science/math related honor societies;

» Encourage students to participate in hand-on activities such as those proposed in SECME;

»  Allocate time for Science and mathematics teachers to work together to plan the integration of science
and mathematics to support the curticulum of their specific courses (e.g. mathematics and science
teachers at the School will include meaningful mathematics and science projects that emphasize the
content strands and can be incotporated into classroom and home learning assignments);

* Integrate technology and literacy (e.g. CRISS strategies for mathematics and science) as a part of their
effective teaching strategies;

Utlize current research-based programs and high quality materials with documented success; and

» Inform the community and the parents about the curriculum, assessment, and courses necessaty to
pursue vatious career options through a Family Math/Family Science and Technology Night.

Science instruction will emphasize the important role science plays in both acquiring a new body of knowledge
and mastering a scientific approach to problem solving. Students will be engaged in science inquiry, constructing
an understanding of science concepts through their own investigations and analyses using laboratory equipment.
Science instruction at the School will be riddled with questions designed to stimulate higher-otder thinking by
students. Instructots will promote discussion about the increasingly international context of scientific activity, its
impact and limitations, and the continuous evolution of scientific knowledge.

Additionally, the School will take an active approach tegarding Science instruction. Teachers will be encouraged
to engage students through the following ways: '

*  Quantitative and qualitative observations

* Investigation of thoughtful questions

» Design and conduct experiments and other types of investigations

* Collect and organize data

» Make logical predictions and offer reasonable explanations

« Explore possible conclusions

* Communicate their understanding
Moreover, students will participate in weekly hands-on science investigations, exposing students to the scientific
process and scientific thinking. In grades 6-8, students will be encouraged to participate in Science Clubs whete
they will be able to explore and investigate the steps to the scientific method.

Curriculum Materials
The School will use state-approved texts to differentiate between the regular and honors curriculum in the area
of Science. The School plans to mirror the science curticulum offerings being utilized and implemented at the S
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School to be replicated, which has proven effective, including which currently utilizes the following state-
approved materials for instruction of Science:

*  6th Grade - Pearson Comprehensive Science 1

» 7" Grade — CPO Foundations of Physical Science

* 8" Grade — Miller and Levine Pearson Biology / EOC Test Prep

Supplemental Science instructional materials will be gathered for lesson plans using the following resources:
* Florida Association of Science Teachers
* Scientific magazines such as Science Weekly and National Geographic ce FCAT Resources
* National Institute of Science Education
* National Science Teachers Association
* District Pacing Guides
* Item Specifications
* HOT Labs Documents

Technology: Including but not limited to, GIZMOS, and Brainpop, Discovery Education projectors, smart boards
and computer-based programs will assist students visually in understanding science concepts.

Course Offerings
The following Science courses will be offered, similar to that which is offered at the school to be replicated:

Science

6h Grade
M/J Comp Science I
M/]J Comp Science I Advanced

M/]J Comp Science I Accelerated Honors
7t Grade

M/] Comp Science 11

M/J Comp Science II Advanced

Physical Science Honors*

Physical Science Honors Gifted
8 Grade

M/] Comp Science III

M/] Comp Science 111 Advanced

Physical Science Honors*

Biology I Honors**
Biology I Honors Gifted**

*Senior High School Credit(s) for middle grade students - Students may entoll in selected senior high school
courses for the purposes of pursuing a mote challenging program of study. The School will implement the SDIRC
Student Progression Plan. To earn high school ctedit for a Biology I course, a middle school student must take the
Biology EOC assessment for 30% of the coutse grade (or as applicable/mandated and implemented by the
FLDOE’s statewide, standardized assessment program).
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Social Studies

The purpose of the Social Studies program is to prepare students to be knowledgeable, informed, and active citizens
in an increasingly diverse community, nation, and interdependent world. Through Social Studies, the School will
seek to promote civic competence and ensure that the values and ideals that have shaped our democratic nation are
instilled in our youth. The School will deliver a Social Studies curriculum that will prepare students to achieve
mastery of Social Studies NGSSS as well as content area literacy and FS writing standards for middle grades Social
Studies. NGSSS will provide content standards and the literacy and writing standards will provide the impetus for
students to have wide reading from complex texts, opportunity for emphasis on text-specific complex questions,
and empbhasis on student supporting answers based upon evidence from text, and provide extensive research and
writing opportunities throughout each of the Social Studies courses.

Students will be requited to successfully complete three middle school or higher courses in Social Studies, one
semester of which must include the study of state and federal government and civics education (the Civics course
will require students to complete the Civics EOC exam, which will constitute 30 percent of the student’s final
course grade (or as applicable/mandated and implemented by the FLDOE’s statewide, standardized assessment
program)). Furthermore, the Civics course content will include the roles and responsibilities of federal, state, and
local governments; the structures and functions of the legislative, executive, and judicial branches of government;
and the meaning and significance of historic documents, such as the Articles of Confederation, the Declaration of
Independence, and the Constitution of the United States.

Social Studies education will promote loyalty and love of country and community, and it will prepare students to
participate intelligently in public affairs. Its component disciplines foster in students the knowledge and skills
needed to understand current political and social issues. Social Studies education will provide students with an
understanding of the democratic principles and ideals upon which good citizenship is founded and an
understanding of the world beyond their borders. Lessons will be designed to teach students to effectively analyze
historical evidence, use soutces effectively, detect potential bias in resoutces due to cultural influences, and argue
emphatically.

The comprehensive Social Studies program will:
» emphasize content, concepts, and skills from the Social Studies, the humanities, and, where appropriate,
mathematics, and the natural sciences;
» reflect a clear commitment to democtatic beliefs and values;
* encourage civic responsibility and active patticipation;
* promote high expectations for all students;
* incorporate a multicultural perspective;
» reinforce the development of a global perspective;
* promote understanding of social, political, and economic institutions;
* encourage student involvement in community service;
» focus on the identification of the potential solutions to local, national, and world problems;
* involve students in their learning by using a variety of teaching strategies and instructional materials; and
» promote an interdisciplinary approach to learning.

The School will deliver the following Social Studies Course Content, in-line with that which is presented at
the replicated school, as follows:

Grade 6 Wotld History (Eatly Civilizations — The Middle Ages) will range from the world's earliest civilizations
to the ancient and classical civilizations of Africa, Asia, and Europe. Students will be exposed to the multiple
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dynamics of world history including economics, geography, politics, and religion/philosophy. Students will study
methods of historical inquiry and primary and secondary historical documents.

Grade 7 Civics will focus on the principles, functions, and organization of government; the origins of the
American political system; the roles, tights, responsibilities of United States citizens; and methods of active
participation in our political system. The course is embedded with strong geographic and economic components
to support civic education instruction. *Students in 7- grade will obtain 30% of the student final course grade for
Civics. This course will culminate in completion of an electronic Petsonalized Educaton Planner, which must be
signed by the student, the student’s guidance counselor, and the student’s parent. Accordingly, middle school
students will receive instruction in a range of exploratory/elective areas in order to complete the career choices
planner.

Grade 8 US History (Exploration — Civil War) will focus on the study of American history from the
Exploration and Colonization period to the Reconstruction Period following the Civil War. Students will be
exposed to the historical, geographic, political, economic, and sociological events, which influenced the
development of the United States and the resulting impact on wotld history.

So that students can clearly see the relationship between cause and effect in historical events, students will have
the opportunity to explore those fundamental ideas and events, which occurred after Reconstruction. Instruction
of U.S. History will include opportunities for students to interpret and create representations of historical events
using mathematical tables, charts, and graphs. United States History.

The School will also emphasize the following Social Studies topics in the Social Studies curriculum:

¢ Economic Education;

* African-American History;

* History of the Holocaust;

* Hispanic Contributions to the United States;

*  Women’s Contributions to the United States;

*  Multicultural Education;

« Sacrifices made by veterans in protecting democratic values;

* History and content of the Declaration of Independence and the U.S. Constitution;

* History of the U.S,, including the period of discovery, eatly colonies, the War for Independence, the Civil
War, the expansion of the U.S. to its present boundaries, the wotld wars, and the civil rights movement
to the present;

* Florida History, Government, and Geography and

*  Character Education

The school will use the NAEP frameworks and district-pacing guides, as available, for United States History as

resources and for pacing and instruction.

The School will follow the state course descriptions for the courses listed herein this section. These coutses
cover concepts and materials that are aligned to the NGSSS, as detailed above. Students will be required to
successfully complete the three credits of Social Studies at the Middle School level in Social Studies as mentioned
previously in follows: World History, Civics, and U.S. History.

The School will use state-approved texts to mirror that which is successfully offered at the Sometset school to be
replicated for the instruction of Social Studies. The School’s text selection will be modified as per the Sponsot’s
text adoption and updates throughout the duration of the charter. The School will also use Newspapers as a
literacy enrichment supplement and to incorporate data analysis daily by means of graphs and charts, etc.; as well
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as will integrate Reading and Writing strategies within the Social Studies curriculum and instructional strategies,
Content using content area literacy standards for Social Studies.

6th — 8th Grade Social Studies Materials:
The School will use state-approved texts to differentiate between the regular and honors curriculum in the area
of Social Studies. The School plans to mirror the Social Studies curriculum offerings and instructional materials
being utilized and implemented at the Somerset School to be replicated, which has proven effective, as follows:
*  McGraw-Hill (6~ World History —Discovering our past “A history of the world” Also comes with
workbook entitled “My Reflections”)
* Civics — (7 Grade - Civics, economics & geography also comes with workbook entitled ‘My reflections
on civics”)
» U.S. History —(8~ grade - Discovering our past “A history of the United States” also comes with
workbook entitled “My reflections on American History”)

Note: The School will also utilize the online version of the McGraw-Hill textbooks and other such resources for
teachers.

The following Social Studies courses will be offered, similar to that which is offered at the school to be
replicated:

Social Studies
6 Grade
M/J World History
M/] World History Advanced*
M/] World History Gifted*
Tt Grade
M/] Civics**
M/]J Civics Advanced*
M/J Civics Advanced Gifted*
8 Grade
M/] US History
M/J US History Advanced *
M/J US History Advanced Gifted*

*  Advanced and Advanced Gifted Courses will be offered depending on the needs of the student population, as
applicable.

** Students in middle school will be required to take the Civics EOC Exam, which will constitute 30 percent of the

student’s final course grade.

Career Planning — A semester Internet course in career and education planning will result in a completed
personalized academic and career plan for the student. The career/education planning course will:

* emphasize the importance of entrepreneurship skills,

* emphasize technology ot the application of technology in career fields; and

* will include information from the Department of Economic Opportunity’s economic security report as
described in s. 445.07, F.S.
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Foreign Language

The School will use a state-approved World Language textbook, alongside its digital software and multimedia or
other state-adopted materials resources in the instruction of Foreign Language. The Foreign Language curriculum
will build each student’s literacy competence and oral proficiency. These competencies will be achieved through a
minimum of 150 minutes of weekly Foreign Language instruction in either Spanish or Mandarin as one of the
required* electives at the school, as done in the school to be replicated.

*Students enrolled in intensive courses will not be required to enroll in a foreign language elective.

The School will infuse an exploratory philosophy to learning a second language:

| The Five C’s of Foreign Language Education
‘ Communication
Cultures
Connections
Comparisons
Communities

Communication- Communicate in Languages other than English.
Communication is at the heart of second language study. Thete are various methods of communication
(face-to-face, in writing, or across centuries through the reading of literature.

Cultures — Gain knowledge and Understanding of Other Caultures.
Through the study of a second language, a student gains knowledge and understanding of the cultures
that use that language. Mastery of the cultural contexts in which the language occurs is necessary to
fully master the language.

Connections — Connect with Other Disciplines and Acquire Information.
Learning languages provides connections to additional bodies of knowledge that may be unavailable to
the monolingual English speaker.

Comparisons — Develop Insight into the Nature of Language and Culture.
It is through comparisons and contrasts with the target language, that students develop insight into the
nature of language and the concept of culture and realize that there are multiple ways of viewing the
world.

Communities — Participate in Multilingual Communities at Home and Around the World
The other 4 C’s allow students to understand and build multilingual communities at home and around
in the world in a variety of contexts and in culturally appropriate ways.

The School expects students to develop their language skills by using the five C’s across the disciplines by
demonstrating the following standards:
* Engage in conversations, provide and obtain information, express feelings and emotions, and exchange
opinions.
* Understand and interpret written and spoken language on a variety of topics.
* Present information, concepts, and ideas to an audience of listeners or readers on a variety of topics.
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* Demonstrate an understanding of the relationship between the practices and perspectives of the culture
studied. ‘

* Demonstrate an understanding of the relationship between the products and perspectives of the culture
studied.

* Reinforce and further their knowledge of other disciplines through the foreign language.

* Acquire information and recognize the distinctive viewpoints that are only available through the foreign
language and its cultures.

* Demonstrate understanding of the nature of language through comparisons of the language studied and
their own.

* Demonstrate understanding of the concept of culture through comparisons of the cultures studied and
their own.

*  Use the language both with and beyond the school setting.

¢ Show evidence of becoming life-long leatners by using the language for personal enjoyment and
enrichment.

In addition, the following practices will be implemented at the School:

continuous review of curriculum to ensute a yeat’s worth of learning of all state — benchmarks
research-based instructional practices

principal evaluation through weekly classroom walkthroughs (ptincipal is expected to have strong awareness
that all teachers are utilizing the best practices and implementing the instructional initiatives with fidelity)

The School Improvement Plan (SIP) will be used as a quality assurance tool to ensure that the curriculum
goals are being accomplished.

assessment data to make instructional decisions and plan interventions

weekly grade level and monthly staff meetings

ongoing professional development workshops

before and afterschool tutoring for remediation and acceleration

targeted interventions for struggling readers and students performing below grade level.
integration of long-term thematic projects across the curriculum

multiple ELL and ESE strategies across the curriculum

focus on differentiated instruction for learning styles

integration of technology across all major disciplines

Describe the school’s reading curriculum. Provide evidence that reading is a primary focus of the
school and that there is a curriculum and set of strategies for students who are reading at grade level
or higher and a separate curriculum and strategy for students reading below grade level.
The reading curriculum must be consistent with effective teaching strategies and be grounded in
scientifically-based reading research.

The school will assist all students in becoming successful, independent, and comprehensive readers by adopting the
SDIRC K-12 Comprehensive Core Reading Plan (CCRP) to provide teachers with a systematic framework for
literacy instruction. The goal of all instruction is to improve student achievement through mastery of the Language
Arts Florida Standards (LAFS) and applicable Literacy standards and writing standards across the curticulum. The
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Sponsor’s CCRP is aligned with Florida’s Formula for Success in reading: 6 + 4 + ii + iii, which includes six (6)
components of reading (oral language, phonological awareness, phonics, fluency, vocabulaty, and comprehension)
+ four (4) types of classroom assessments: screening, progress monitoring, diagnosis and outcome measures + (ii)
initial instruction + (iif) immediate, intensive interventions.

Please Note: The following section is based on the 2014-2015 CCRP for SDIRC Public Schools as it was the most
current plan available at the time of application submission. The School commits to using the SDIRC CCRP in
effect for 2016-2017 school year and each year thereafter, throughout the duration of the charter.

The District’s Comprehensive Reading Plan supports and provides professional learning aligned with Just Read,
Florida’s Ten Guiding Principles for Close Reading:

* Make close reading and rereading of texts central to instruction, rather than ancillary.

* Provide scaffolding that does not preempt or replace text.

* Ask text dependent questions from a range of question types.

* Empbhasize students supporting answers based upon evidence from the text.

* Provide extensive research and writing opportunities (claims and evidence).

* Offer regular opportunities for students to share ideas, evidence and research.

*  Offer systematic instruction in vocabulary.

* Ensure wide reading from complex text that varies in length.

* Provide explicit instruction in applied grammar and conventions.

* Cultivate students’ independence.

The School commits to the following requisites, at minimum:

* Leadership at the school level is guiding and supporting the reading initiative;

* The analysis of data drives all decision-making;

® Professional development targeted at individual teacher needs as determined by analysis of student
performance data;

® Measurable student achievement goals will be established annually

* Appropriate research-based instructional matetials and strategies will be used to address specific student
needs.

The Reading Curriculum

The school’s reading program will offer a multi-tiered system of supports, including data-based problem solving,
utilizing student-centered RtI response to instruction/MTSS intervention data to make educational decisions. Other
suppotts to ensure meeting the need of all types of readers, include 1) providing effective core instruction for all
students; 2) administering high quality assessments to monitor progtess and identify students and systems in need of
intervention; 3) instructional use of a wide variety of complex texts to challenge student vocabulary and
comprehension learning; and, 4) designing and implementing interventions that are matched to student needs.

Multi-tired System of Supports/Response to Intervention Model: MTSS/RtI will be used as a school-wide,
multi-level instructional and behavioral system for screening, progtess monitoring, data-based decision making for
instruction and movement within the multi-level system. The District’s MTSS/Rt model will guide the school’s
RtI/MTSS Team in implementing a tiered approach to instructional delivery that includes fidelity of instruction
using a comprehensive core reading program and interventions of increasingly higher intensity, based on the
differentiated needs of students. This multi-tiered approach to providing services and interventions to students at
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increasing levels of intensity is based on progtess monitoring and data analysis. Supplemental reading resources will
differentiate instruction for all students across the continuum of Tiers 1 (initial universal), 2 (strategic intervention),
and 3 (intensive intervention).

Student Placement: The decision to participate in Intensive Reading course will be made in accotdance with the
District’s CCRP by student’s performance on the prior year’s Reading FSA and monitored throughout the school
year using diagnostic assessments such as baseline assessments in Reading, FAIR-FS Progress Monitoring, and
teacher recommendations. The K-12 CCRP requires each school to conduct a screening and diagnostic process to
identify approptiate placement of students failing to score at required proficiency levels. The K-12 CCRP also
requites a daily double block for all students who have reading deficiencies in decoding and fluency. Some high
achieving Level 2 students (Level 2 previously identified by FCAT*) but Level 2 as described herein speaks to
students not demonstrating grade level proficiency as per the CCRP. Those “level 2 students” may attend either an
Intensive Reading or a homogeneously grouped language arts course, in which the language arts teacher instructs
the reading course, while infusing the language arts benchmarks into the course.

All students not demonstrating grade level proficiency will be offered before, after, and possibly Saturday school
targeted tutoring.

NOTE - The FSA will be in effect for the 2015-2016 school year and beyond; students in this below proficiency
category will be determined according to the FSA for English Language Arts. Moreover, as proficiency levels for the
FSA for English Language Arts are more cleatly outlined in the in the CCRP and in the future, the School will
readjust guidelines for Intensive Reading placement as needed based on future guidance from the FLDOE and as
reflected in the Sponsor’s future revisions and implementation of the SDIRC CCRP.

Tier 1 (Universal Core Instruction)
* English Language Arts/Reading Courses
* Social Studies and Science - Literacy instruction in Reading and Writing using the FS

Initial Instruction: Classroom instruction in reading will be offered in uninterrupted block of time of at least 90
minutes duration. The initial lesson from the Comprehensive Core Reading Program (CCRP) usually require 30-40
minutes per day of the required 90-minute uninterrupted reading block. The teacher will then differentiate
instruction focusing on individual student needs for the remainder of the reading block. In addition to, ot as an
extension of the 90-minute reading block, teachers will provide immediate intensive intervention to children as
determined by progress monitoting and other forms of assessment..

Tier 2 (Strategic Interventions) and Tier 3 (Intensive Interventions)
Both SIRPs and CIRPs can be used together to meet the needs of struggling readers as part of the instructional
continuum of Tier 2 (strategic) and Tier 3 (intensive) intervention.

Comprehensive Intervention Reading Programs (CIRP) will address multiple areas of reading, with the aim of
accelerating growth in reading to ultimately achieve, at minimum, grade level proficiency. The CIRP includes
instructional content based on the six essential components of reading instruction (oral language, phonological
awareness, phonics, fluency, vocabulary and comprehension). CIRPs are used to accelerate growth in treading with
the goal of returning students to grade level proficiency. Teachers will place students in intervention programs
based on data.
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Supplemental Intervention Reading Programs (SIRP) provide instruction in one or more areas of reading. The
will be uses as part of differentiated instruction and as more intensive interventions to meet student-learning needs
in specific areas (phonological awareness, phonics, fluency, vocabulary, and comprehension). They may be used
with almost all students in the class in the event that the (CIRP) does not provide enough instruction and practice in
a given area for the majority of the students in the class ot to provide targeted, intensive interventions for smaller
groups of struggling readers. Within these groups students will receive supportive comprehension instruction with
scaffolding as necessary that focuses on using grade level text to explicitly address text complexity. The ultimate goal
is to have students read grade level text independently.

CIRPs may include:
- Scholastic Read XL (6-8)
- Voyager Journeys (6-8)
- Selected Grade Level Text, Novels — IR-EN (6-8)
- Rewards (6-8)

SIRPS may include:
- The Wilson Reading System (6-8)
- Jamestown Timed Readers (6-8)
- Rewards (6-8)
- Natlonal Geographic/Hampton-Brown Edge program (6-8)
- Quick Reads (6-8)
- Selected Grade Level Texts (6-8)
- Novels (6-8)

Technology Resources may include:
- Reading Plus (technology)

These supplemental materials provide teachers with tools to meet individual student learning needs during initial
instruction and immediate intensive intervention and for Response to Intervention (RtI) based on results of
assessments such as FAIR-FS (as applicable), SRI.

Immediate, Intensive Interventions: Students who fail to achieve required proficiency on the FSA for Reading or
have otherwise been identified as deficient (i.e. formerly FCAT Levels 1s and 2s) and who have intervention needs
in the areas of decoding and/or fluency will have an extended block of reading intervention, either through a double
block of intensive reading or by blocking together a class of “Intensive Reading” with another subject area class.
This block of time will be taught by the same teacher, and said teacher will be highly qualified in reading or working
toward that status (pursuing the reading endorsement or K-12 reading certification). Classtoom infrastructure will
have appropriate and adequate CIRP and SIRP materials (detailed above) to address the learners’ needs.
Furthermore, the reading intervention course will include daily:

whole group explicit instruction;

small group differentiated instruction;

independent reading practice monitored by the teacher;

infusion of FS in Literacy across the curriculum (specifically in Science, and Social Studies); and

focus on text complexity aligned to LAFS expectations and matching expected FSA samples.
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Instructional Models: Guided by teacher instructions, reading/literacy teachers will model effective reading
strategies and guide students through pre-reading, during reading, and post-reading techniques that will strengthen
metacognition and self-monitor their own comprehension.

Research based Strategies for Reading Instruction - Based on the research, teachers will use systematic, direct

and differentated instruction in their curticulum delivery while implementing the research-based strategies.*

- Systematic instruction will involve a carefully designed sequence plan for instruction. The plan for systematic
instruction is carefully thought out, strategic and designed before activities and lessons are developed.
Systematic instruction is cleatly linked within, as well as across, the six elements of reading instruction (oral
language, phonemic awareness, phonics, fluency, vocabulary, and comprehension). For systematic instruction,
lessons build on previously taught information, from simple to complex, with clear, concise student objectives
that are driven by ongoing assessment. Students are provided appropriate practice opportunities, which directly
reflect instruction.

- Direct instruction is an instructional approach that utilizes explicit and structured teaching routines. A teacher
using direct instruction models, explains, and guides the students through extended practice of a skill or concept
until mastery is achieved. The lessons are fast paced, students are academically engaged, and teachers are
enthusiastically delivering instruction. Direct instruction is approptiate instruction for all learners, all six
components of reading, and in all settings (whole group, small group, and one-on-one).

-~ Differentiated Instruction meets the demands of the differing learning abilities in the same class. For optimal
instruction, students will be grouped in various ways and in flexible settings to accommodate varying reading
levels and learning styles. Teachers will utilize the methods of whole-group instruction, small-group instruction,
individual instruction, and independent reading to address the various needs of the students.

*All faculty members must address strategies for reading instruction in their annual Individual Professional

Development Plans (IPDP). These strategies must be constantly updated based on the results and analysis of

progress monitoring in reading.

Progress Monitoring

Progress monitoring data will be collected regulatly and includes student data from classroom assessments and
digital tools, classtoom “look-fors” using a self-reflection tool or rubric aligned with the literacy needs and discipline
specific literacy practices to be implemented, and data collected using teacher evaluations. In addition, district
assessments such as the Benchmark Assessment Test and the Florida Assessments for Instruction in Reading,
aligned to the Flotida Standards (FAIR-FS) will provide progress-monitoring data.

Benchmark Assessment data is monitored after each assessment petiod to ensure student progress, and progress
monitoring data (using FAIR-FS) is monitored three times per year, after each assessment period.

Assessments for Placement and Progress Monitoring:
- FAIR-FS (Three times per year)
- District Benchmark assessments
- Comptehensive English Language Learning Assessment (CELLA) — Required for ESOL
- Diagnostic assessments such as Benchmark Assessments, FAIR-FS, and school-based Benchmark
Assessment tests will be used for Screening and Progress Monitoring.
- Outcome measures will be determined through FAIR-FS, end-of unit reading assessments, EOCs and other
state-mandated and district-adopted assessment for 2016 and beyond.
The Literacy Leadership Team: The school will establish a Literacy Leadership Team, with the purpose of
creating capacity of reading knowledge within the school building and focusing on areas of literacy concern across
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the school. The principal selects team members for the Literacy Leadership Team (LLT) based on a cross section of
the faculty and administrative team that represents highly qualified professionals who are interested in serving to
improve literacy instruction across the curriculum. The team will meet monthly throughout the school year or may
choose to meet mote often. The LLT maintains a connection to the school’s MTSS/RtI process by using the
problem solving approach to ensure that a multi-tiered system of reading support is present and effective. The
Literacy Leadership Team members will include the instructional coach, media specialist, department chairpersons
and representation for ELL and ESE.

In accordance with CCRP, the Literacy Leadership Team will:

- Engage in regular, ongoing, literacy professional learning.

- Support the implementation of the Florida Standards for English Language Arts and Literacy standards in
Social Studies and Science.

- Support the work of the school’s Collaborative Problem Solving Team/Response to
Instruction/Intervention.

- Participate in Professional Learning Communities and Study Groups.

- Use data to analyze the effectiveness of instruction and redesign instructon and resources to meet the
student’s instructional and intervention needs.

- Monitor, and support the implementaton of the Comprehensive Intensive Reading Programs and
scientifically based reading instruction and strategies with fidelity.

- Participate in ongoing literacy dialogues with school stakeholders.

- Develop and support initiatives that promote career and college readiness and literacy.

- Support classroom or school-based action research.

- Support or participate in classroom demonstrations and modeling of research-based literacy strategies.

- Support the development of model/demonstration classrooms.

- Mentor and support other teachers.

- Lead and support Professional Learning Communities (PLCs), Study Groups, and Lesson Study.

- Present literacy professional development.

The principal will actively promote school-wide literacy reform by:
- Including representation from all curricular areas on the LLT;
- Selecting team members who are skilled and committed to improving literacy;
- Offering professional growth opportunities for team members;
- Increasing a collaborative environment that fosters sharing and learning;
- Developing a school-wide organizational model that supports literacy instruction in all classes; and
- Encouraging the use of data to improve teaching and thus impact student achievement.

Administrative Support - The administrative team and LLT members will conduct classroom Walkthroughs,
monitor lesson plans and ensure that reading strategies are implemented across the curticulum. Intensive Reading
teachers will be certified, Reading endorsed, or working towards said endorsement by completing at least two
courses of the six reading endorsement competencies per year. The School will identify teachers in need of support
and provide assistance through reading coaches, veteran teachers and the LLT members. Language Arts
Department Chairs and/or Reading Coaches, as applicable, will analyze progress-monitoring data on a quarterly
basis. As student data is collected and analyzed, these will be used to identify specific areas in which teachers can
benefit from additional professional development opportunities. Assessment data will indicate areas where
improvement is needed in instructional methods, practices and necessaty interventions, thereby allowing for
focused professional development (including site-based modeling and coaching).
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Professional Development - The Literacy/Reading Coach, in conjunction with the Literacy Leadership Team,
will design workshops to address the needs of classroom instruction. The Reading Coach will meet with the reading
committee and grade levels/departments to review these results and share best practices. For further intensification,
demonstration lessons, in-class coaching, peer observation and additional professional development opportunities
will be made available to the faculty. '

The reading team will also provide classroom support and on-site teacher professional development in utilizing
reading intervention programs. In addition to providing classroom support seminars, the school will participate in a
seties of instructional workshops to actively engage students:

* Differentiated Instruction (3 suggested sessions)

*  Content-Area Classroom Libraries (1 suggested session)
*  Vocabulary Strategies/ Word Walls (1 suggested session)
* Reciprocal Teaching (3 suggested sessions)

C. Describe proposed curriculum areas to be included other than the core academic areas.

Middle School Electives

All electives will folow FLDOE course codes and applicable NGSSS, as well as Reading and Writing Florida
Standards related to Technical Subjects, as applicable. Students who are required to take intensive courses (i..
Intensive Reading and/or Intensive Math), will lose the opportunity to select an elective course while ELL students
are required to take a second ESOL course.

The following ate some of the elective course options that will be offered to students in grades 6-8 to enhance the
curriculum and/or in fulfillment of program and graduation.

Physical Education (PE) - Students will be required to complete the equivalent of one class period per day of
physical education for one semester of each year of middle school . This requirement may shall be waived for a
student who meets one of the following criteria: '
* the student is enrolled or required to enroll in a remedial course;
 the student’s parent indicates in writing to the school that:
1. The parent requests that the student enroll in another course from among those courses offered as options;
OR
* The student is participating in physical activites outside the school day, which are equal to or in excess of
the mandated requirement., as stipulated in s. 1003.455, F.S (e.g. afterschool sports, dance classes, physical
activity as part of an after school program, etc.)
The School will stress physical fitness and encourage healthful, active lifestyles and encourage all students to
participate in physical education. Physical education shall consist of physical activities of at least 2 moderate intensity
level and for duration sufficient to provide a significant health benefit to students, subject to the differing
capabilities of students. A certified physical education instructor will review and oversee the physical education
program and curricula to be offered.

Some of the PE coutses being offered at other Somerset middle schools that may be offered at the School, include
the following:
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Foreign Language - The School recognizes that there is a growing international interdependence among nations,
which demands that the United States develop citizens with a sound understanding of international and cross-
cultural issues and the ability to communicate in more than one language. Strong evidence shows that time spent on
foreign language study strongly reinforces the core subject areas of reading, English language literacy, Social Studies
and math. Foreign language learners consistently outpetform control groups in core subject areas on standardized
tests, often significantly. (Armstrong & Rogers 1997; Saunders 1998; Masciantonio 1977; Rafferty 1986; Andrade
1989; Kretschmer & Kretschmer 1989). One study found students scored significantly higher in math and language
arts after one semester of foreign language study 90 minutes per week (Armstrong 1997). The applicant is hopeful
that students will develop an understanding of cross-cultural issues and that some will choose to develop theit
ability to communicate in more than one language by being part of the school’s language program which will require
one of their electives to be in either Spanish ot Mandatin. Students who are required to take intensive courses (i.e.
Intensive Reading and/or Intensive Math), will lose the oppottunity to select an elective course while ELL students

Physical Education Course Number
Grades 6-8
M/] Comprehensive PE I 1501100
M/J Comp PE II 1501110
M/J Comp PE I 1501120
M/J Dance 1 0300000
M/]J Dance 2 0300010
M/]J Dance 3 0300020

are required to take a second ESOL course.

Some of the foreign language elective courses being offered at other Somerset schools, including the school to be

replicated, that will be offered at the School, include the following:
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Foreign Language

Course Number

Grades 6-8
M/] Spanish, Beginning (Non-Speakers) 0708000
M/] Spanish, Intermediate (Non-Speakers) 0708010
M/J Spanish, Advanced (Non-Speakers) 0708020
Spanish for Spanish Sp I 0709300
Spanish for Spanish Sp II 0709310
Spanish for Spanish Sp 1II Honors 0709320
Spanish for Spanish Sp I (High School Credit) 0709300
Spanish I (Non Speakers) (High School Credit) 0708340
M/J Chinese Beginning 0707000
M/]J Chinese Intermediate 0707010
M/] Chinese Advanced 070720
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Other electives that may be offered at the school if applicable

Technology - Instructional technology will enhance the school’s curticulum while preparing students to be college
and career ready, while reinforcing technology skills necessary for them to meet the demands of new and
challenging Florida Standards testing requitements and promoting efficient and responsible use of 21* Century
technology. '

In an effort to maximize student exposure to the latest technology and comply with new digital instructional
matetial requirements, the School will equip classtrooms with multi-media, high-speed computers and other
hardware with high-speed Internet access school-wide. In addition to technology used in core and elective courses,
the School will apply for grants to provide students access to vatious technologies (program computets, laptops,
iPADS, school-website, SMART/Promethean boards, document cameras, TV production equipment) in order to
produce quality academic products and showcase their learning in each content area. Furthermore the School will
utilize digital texts, hyperlinks, videos and audio websites such as You Tube, and will in addition create a School
Tube for instructional purposes. The School will also utilize other mediums for students to make their class
presentations, develop group forums, communicate with teachers and other students, providing for in-depth, real
wortld application, and multi level sensory application of acquired skills, knowledge, and material. Additionally,
through the Broadcasting component, and through ELA, the School seeks to implement a Podcast component,
building on social media for social change.

The integration of technology throughout the cutriculum requires policies are in place to promote safe, ethical, and
approptiate use of such technology in compliance with legal and professional standards. Therefore, a policy for the
acceptable use of the Internet as a tool for learning will be included in the respective handbooks produced and
agreed to by students and their parents that cleatly dictate network etiquette guidelines for such use. A similar use
policy will be included as a reminder of professional standards regarding appropriate use of technology to which the
staff must adhere. The School will adopt an Acceptable Use Policy for the Exploration and Utilization of the
Internet as a Tool for Learning. Students and staff will be provided with network etiquette guidelines in their
respective handbooks. Faculty and staff will also be reminded of professional standards regarding appropriate use of
technology.

Music ~The music cutriculum includes both vocal and instrumental music. Following the Next Generation
Sunshine State Standards for Music, specialists will introduce students to both skills and knowledge of various
genres. Skills and techniques will be developed and focus on music instruction in skills and techniques involved in
singing and playing instruments, practice in musical interpretation, and training in creative expression.

Art ~The primary goal in art education electives is to provide students an opportunity to develop and explore their
creative potentials. The Art curriculum will includes planning, developing, and implementing the fine arts as
outlined in the Next Generation Sunshine State Standards, or other as applicable. Students will be exposed to the
many components of art including production, history, criticism and aesthetics. Moreover, the School will
emphasize the intetdisciplinary connections between Art and the core subjects. Authentic assessment is one of the
focal points of the curriculum and will be implemented through a series of community ebased art expetiences,
festivals and art exhibitions. -

Some of the other elective courses being offered at other Somerset middle schools and that may be offered at the
School based on number of students interested, include the following:
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COURSE TITLE

M/} Computer Application in Business I

M/J Computer Application in Business 2
M/J Business Leadership Skills

M/] Business Keyboarding

M/]J Personal, Career & School Dev. Skills 1
M/] Business Keyboarding & Career Planning
M/J Art/Art Appreciation 1

M/J Art/Art Appreciation 2

M/] Music Ensembile I

M/J Chorus I

M/] Chorus II

M/J Journalism I (Yearbook)

M/J Journalism II (Yearbook)

- D. Describe how the effectiveness of the curriculum will be evaluated.

The effectiveness of the curriculum will be measured by the student performance and achievement and specifically
measured against the specific measurable objectives written herein this application (and updated in the SIP) for the
first year of operation (as-is further described in Seczzon 5 below). Expectations are that students will progress as well
ot better than they did before attending the charter school, and that the specific measurable goals and objectives
which have been set for the School, are achieved from year to year. In years two and beyond, effectiveness of the
curriculum will be evaluated based on achievement of the objectives in the School Improvement Plan, wherein
students will be expected to make annual learning gains towatd achieving the Florida Standards (LAFS and MAFS)
and the Next Generation Sunshine State Standards, as applicable.

Ongoing monitoring and analysis of school-wide assessment data (as described herein Seczion 5) will assist the School
in determining staff development needs, cutriculum realignments, and the objectives submitted in the School
Improvement Plan (SIP). Student outcomes on standardized and school-wide assessments, benchmark tests and
quizzes, projects, presentations, exhibitions, and portfolios will help in assessing the effectiveness of the curriculum
throughout the school year. Ongoing internal audits of student progress, such as progress reports, report cards,
beginning year, mid-year, and end-year assessments will be utilized as tools to evaluate whether the curriculum is
effective and meeting the needs of all students.
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Section 5: Student Performance, Assessment and Evaluation

A. State the school’s educational goals and objectives for improving student achievement. Indicate how
much academic improvement students are expected to show each year, how student progress and
performance will be evaluated, and the specific results to be attained.

The School will establish educational goals for improving student achievement through Annual Measurable
Objectives (AMO) that aim to increase student proficiency from year to year and ate competitive with district/state
achievement targets. At the time of this charter school petition submission, the data results fot the state-mandated
Florida Standards Assessment had not yet been released and therefore the specific absolute threshold of proficiency
for schools and school districts alike, remain unknown. Due to these changes in legislation and state-mandated
testing in ELA and Mathematics, the specific thresholds have not yet been released by the FLDOE. The school
commits to implement and address absolute thresholds for all state/district assessments on actual baseline data,
once available.

At minimum, the school has set the following Annual Measurable Objectives for Testing Year 1 (2016-17):

ELA:
®  The school will meet or exceed the District and/or State average (whichever is higher) of students in grades
6-8 meeting high standards in ELA, as evidenced by scoring proficient or higher on the Florida Standards
Assessment (FSA) in ELA in 2017 as established by FL-DOE.
Mathematics
= The school will also meet or exceed the District and/or State average (whichever is higher) of students in
grades 6-8 meeting high standards in Mathematics, as evidenced by scoring proficient or higher on the new
Florida Standards Assessment (FSA) in Mathematdcs in 2017 as established by FL-DOE.
= The school will meet or exceed the District and/or State average (whichever is higher) of Algebra 1
students who achieve a passing score on the Algebra 1 EOC, in 2017 as established by FL-DOE.
®  The school will meet or exceed the District and/or State average (whichever is higher) of Geometry
students who achieve a passing score on the Geometry EOC, in 2017, as established by FL-DOE.
Science
= At least 59% of students in grade 8 will meet high standards in Science, as evidenced by earning a score of 3
ot higher on the Florida Comprehensive Assessment Test of Science 2.0 to be administered in 2017. (This
objective was projected using the current available statewide and district-wide achievement data for Science
FCAT 2.0 1 to calculate the target for 2017).
®  Atleast 71% of students enrolled Biology 1 will demonstrate proficiency by earning a passing score on the
2017 Biology 1 EOC. (This objective was projected using the current available statewide and district-wide
achievement data for the 2015 Biology 1 EOC to calculate the target for 2017).

Social Studies

*  Atleast 71% of students enrolled in Civics will demonstrate proficiency as evidenced by earning a passing
score on the 2016-17 Civics EOC Assessment. (This objective was projected using the current available
statewide and district-wide achievement data for the 2015 Civics EOC to calculate the AMO target for
2017).

» At least 82% of students enrolled in US History will demonstrate proficiency as evidenced by earning a
passing score on the 2017 EOC Assessment. (This objective was projected using the cutrent available
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statewide and district-wide achievement data for the 2015 US History EOC to calculate the AMO target for
2017).
Customer Setvice:
*  Atleast 80% of parents/guardians of students enrolled at the school will indicate a high level of satisfaction
with their child’s schooling experience as evidenced by positive feedback on Stakeholder Satisfaction Survey
administered in the second semester of the 2017 school year.

The School will participate in the statewide assessment program created under s1008.22, F.S. The school will use such state and district-
adopted as well as school-based assessments to measure student progress toward mastery of the Florida Standards across all grade
levels. The School will implement the Sponsor’s testing calendar and performance measurements, with the same

frequency of assessments, as amended from time to time in accordance with district and/or statewide assessments.
.

B. Describe the school’s student placement procedures and promotion standards.

The School will follow the SDIRC Student Progression Plan to identify the placement and promotion requirements
for all students enrolled at the School. This ovetview of the policies reflects the most current Student Progression
Plan (SPP) available at the time of application submission. The School hereby agrees to adopt the SPP in effect for
the 2016-2017 school year and as amended for each year of the charter.

Placement:

The School will aim to address the specific needs of learners via an individualized approach for the placement of
students in courses beyond the straightforward tequirements. The School will consider test scores, academic history,
state and district requirements, and teacher recommendations when placing students, always for the benefit of the
student and always encouraging students to pursue the most challenging coursework in which he or she can be
successful. That is to say, students will be counseled as to course options as well as course recovery options,
individually and by a school counselor, who is aware of all options and scheduling nuances, as well as make students
aware of the respective anticipated risks versus the rewards of pursuing vatious course options in terms of advanced
and/or recovery coursework. ‘

Promotion Requirements for Students in Grades 6 and 7

To meet promotion requirements from 6th to 7th grade or 7th to 8th grade, students must successfully pass the
equivalent of four full-year courses, three of which must be from the areas of English language arts, mathematics,
science and Social Studies as stipulated in. s. 1008.25(2)(a-b), F.S.

Promotion Requirements for Students in Grade 8
The requirement to be promoted from eighth grade requires:
* the successful completion of three middle grades (or higher) courses of English, math, science and Social
Studies;
* aninternet-based semester course in career and education planning in the 6th, 7th or 8th grade, which results in
a completed personalized academic and cateer plan for the student and emphasizes:
* the importance of entrepreneurship skills,
* technology or the application of technology in career fields; and
* include information from the Department of Economic Opportunity’s economic security report as described
in s. 445.07, F.S. The career plan will:
o  inform students of high school graduation requirements, including a detailed explanation of the diploma
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designation options provided under high school assessment and college entrance test requirements,
Florida Bright Futures Scholarship Program requirements, state university and Florida college admission
requirements, available opporttunities to earn college credit in high school, including advanced placement
courses, International Baccalaureate, Advanced International Certificate of Education, dual enrollment,
including career dual-enrollment; and career education courses including career-themed courses , and
courses that lead to industry certification s. 1003.492 or 1008.44, F. S. The student and the student’s
parent/guardian must sign each student’s plan. s. 1003.4156(1)(2)5, F.S.

+ For students who fail a required course, coutse recovery procedures will be according to FDOE guidelines.

Additionally, although successful completion of a high school level Algebra I, geometry, or biology course in middle
school is not contingent upon the student’s performance on the end-of-course assessment (EOC assessment),
students must meet the EOC assessment requirement under s. 1008.22(3)(c)2.a., F.S., in order to earn a high school
credit. Students in grades six through eight who earned high school credit for Algebra I. Any students in grade six
through eight who takes geometry and biology must take the EOC assessment for 30% of the final course grade to
receive high school credit.

Furthermore, academic grades will be assigned based on student mastery of the content of the course, as
determined by the teacher using all available data. Teachers will consider all available data to determine the degree
of student proficiency in meeting the Language Arts Florida Standards (LAFS), Mathematics Florida Standards
(MAFS), and the Next Generation-Sunshine State Standards, as applicable, in addition to mastery of course content
as delineated in State of Flotida Course Code Descriptions. This data will include standardized test results, progress
tests, daily assignments, teacher observation, and other objective information. The determination as to the specific
grade a student receives will be based on careful consideration of all aspects of each student’s performance during a
grading period. Academic grades will be issued in accordance with State and Sponsor guidelines, as specified in the
Sponsor’s SPP.

When consideration is given to placing students outside of their age appropriate setting through ACCEL
(Academically Challenging Curriculum to Enhance Learning), the Principal, teachers and parent will be involved in
the decision making process. This process would involve the accumulation of evidence that the student is prepared
academically, socially and emotionally for the challenges of that grade. Parent permission is required for Grade
Advancement.

Placement Decisions for Students with Disabilities

The general education setting will be the first consideration when determining placement for students with
disabilities. To the maximum extent approptiate, core instruction will be delivered in the general education
classroom to students with disabilities. The information contained in the student’s IEP will form the basis for the
placement decision.

Promotion/Retention of ELLs: Promotion and retention for ELLs and ELLs with disabilities will be based on
the student's performance in the dominant language while the student is in the process of becoming independent in
English. The School’s ELL Committee will review and recommend the retention of an ELL student. ELLs who are
not meeting district and/or state student performance levels in language arts/reading/ESOL, and/or mathematics
and have participated in the ESOL program for mote than two consecutive years, must be involved in the school-
wide PMP through Rel/MTSS process as delineated in the PMP procedures. ELLs who have participated in the
ESOL program for less than two years are to participate in the PMP assessments for monitoring progress only.
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Reading proficiency of recently classified ELLs will be assessed following procedures stipulated in the district’s K-
12 CRRP by the end of the first nine-weeks in an approved ESOL program. For students with disabilities, the IEP
will constitute involvement in the school-wide PMP through RtI/MTSS process.

Not withstanding, retention of a student with disabilities who is also ELL. (ESE/ESOL) has the same requirements
as a non-ESOL student with disability. The IEP Team will then review the goals and accommodations to address
student needs, as appropriate.

C. If the school will serve high school students, describe the methods used to determine if a student has
satisfied the requirements specified in section 1003.4282, F.S., and any proposed additional
requirements.

N/A

D. Describe how baseline achievement data will be established, collected, and used. Describe the methods
used to identify the educational strengths and needs of students and how these baseline rates will be
compared to the academic progress of the same students attending the charter school.

Baseline used for initial student placement will be collected by the school upon student registration using reports
from previous school records (as applicable) and will include standardized test scores such as Florida Standard
Assessments (FSAs), End Course Exams, as applicable, or other performance-based critetion examinations,
Benchmark Assessments results, FAIR-FS results, report card grades, attendance records, and behavioral records
(including in school and out of school suspensions as well as exemplary behavior). In the case of Special Education,
Individual Education Plans (IEP) will be secured and the Individual ELL Student Plans will be obtained for English
Language Learners (ELL).

To the extent available for an incoming student, the data will used be used as a baseline in the student’s incoming
year and to track individual student progress from year to year. Data will be compared to current data at the end of
each school year. For example, standardized test results from 2015-16 will be compared to tesults from 2014-15 to
determine educational strengths and needs of students as well as to measure the student’s academic growth
Ongoing internal audits (e.g. Interim Progress Reports and Report Cards, FAIR-FS Ongoing Assessments) of
student performance, will be used to identify the needs and strengths of students throughout the school year.

The baseline student academic achievement levels for the School will be established using multiple measures of
student’s academic performance at the School and on the Florida Assessment Program examinations, as applicable.
Data will be used to determine student strengths and weaknesses and inform instruction in these areas. Some of the
assessments to be utlized will include the following:
o Florida Standards Assessments (FSA):
® English Language Arts - Grades 6-8
®* Mathematics - Grades 6-8
= Algebra 1 EOC, as applicable
*  Geometry EOC, as applicable
o Statewide Science Assessment, Grade 8
o Civies EOC, Grade 7
o Biology EOC, as applicable
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o FAIR-FS (3 times per year);
o Orange County Writes;
o Benchmark Assessments in the following areas:
® ELA (grades 6-8)
®* Mathematics (grades 6-8)
®  Science (grades 6-8)
®  Algebra I, Geometry, Civics, Biology;
o Other school developed benchmark assessments (school adopted/developed);
o Comprehensive End of Course Exams (CEOC) if applicable; and
o Portfolio assessments (whenever applicable).

The baseline levels of academic achievement established during the first academic year will be compared to
academic achievement levels in priot years, when data is available, in order to assess rates of prior academic
progress and the baseline rates of academic progress for the School’s students. Other than standardized test scores,
other baseline data may include report card grades, attendance records, and behavioral records (including in school
and out of school suspensions as well as exemplary behavior).

Baseline data will be also be utilized to determine the extent to which educational goals and performance standards
have been met (inasmuch as the achievement of the specific measurable objectives identified in the charter school
application for the first year of operation). Said baseline data is also made available to stakeholders and the
community at- large, as teported in the School Improvement Plan via the needs assessment and also through
specific learning objectives, which are written to address student’s learning needs.

The School will evaluate the effectiveness of their curriculum by determining the extent to which the School meets
the annual measurable goals and objectives written herein this petition for the first year of operation and/or
specified in the SIP. In subsequent years, the tesults (based upon those baseline data items) will be gauged against
the objectives specified in the School Improvement Plan and this method of goal setting and data collection will be
utilized as a living and continuous improvement tool.

E. Identify the types and frequency of assessments that the school will use to measure and monitor
student performance.

The School will participate in all required assessments as specified in F.S. 1008.22 . The School will use state
standardized assessment scores, district and school-based assessments to measure student progress toward mastery
of the Florida Standards in all grade levels.

The School will adopt and implement the Sponsor's Testing Calendar, as amended for 2016-17 and thereaftet.

Current Required State and District Assessments include:

* District Benchmark Assessments — administered twice a year in the following areas:
®* ELA (grades 6-8)

Mathematics (grades 6-8)

Science (grades 6-8)

Algebra I, Geometry, Civics, Biology;

* The Florida Assessments for Instruction in Reading, aligned to the Florida Standards (FAIR-FS)
administered 3 times per year for screening, diagnostic and ongoing progress monitoting assessment to
measure phonemic awareness, phonics, fluency, vocabulary and comprehension.
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* New Florida Standards Assessments (FSA) — based on the Florida Standards to assess student mastery
in the following areas/grade levels, administered as per the district testing calendar:
— FSA in English/Language Arts (Grades 6-8)
— FSA in Mathematics (Grades 6-8)
— Algebra 1 EOC and Geometry EOC
* FCAT 2.0 and EOC - based on the NGSSS to assess student mastery in the following areas/grade levels,
administered as per the district testing calendar:
— Science Grade 8
— Biology 1 EOC, Civics EOC, and US History EOC Assessments .
* Comprehensive End of Course Exams (CEOC);
* Florida Alternate Assessment (FAA) will be administered as needed on a one-on-one basis by the
student’s special education teacher to all students meeting the alternate assessment criteria'
* Comprehensive English Language Learning Assessment (CELLA) — Administered in the Spring
annually to all current English Language Learners (ELL) and specified former ELLs to measure students’
proficiency and gains in English.

F. Describe how student assessment and performance data will be used to evaluate and inform
instruction.

The comprehensive assessment program will be used to inform stakeholders (students, parents, and teachers) about
where a student is succeeding and what areas need strengthening. Assessment will serve as a feedback system to
guide teachers in lesson planning and individualizing instruction. Additionally, it will guide students in
understanding full mastery of each respective standard and it will keep parents informed about student progress
through specific learning objectives.

Expectations are that students will progress at least as well as they did before attending the charter school, and that
the specific measurable objectives for the school ate achieved.

In addition, the School Instructional Leadership team —consisting of the principal, assistant principal, grade level
chairs, ESE and ESOL teachers, Reading Coach and Media Specialist --- will monitor and analyze data to maintain 2
problem solving system that brings out the best in our school, teachers, and our students. The leadership team will
meet weekly to:

*  Evaluate data and correlate to instructional decisions;

* Review progress-monitoring data at the grade level and classtroom level to identify students and their
academic levels.

! Participation in statewide testing programs (i.e. EOC, CELLA, FAIR-FS, etc.) is mandatory for all students, including students with
disabilities. Generally, all students with disabilities, including ELLs with disabilities whose instructional program incorporates the
general education objectives and competencies, should participate in state assessment programs. The decision regarding whether a
student will be exempted or tested with or without accommodations is made by the student’s IEP team and recorded on the IEP.
Students with disabilities who are exempt from these programs will be assessed through the Florida Alternate Assessment as
documented on the IEP. Students with disabilities are also requited to take applicable EOC tests one time, after which if the IEP
committee determines an EOC assessment cannot accurately assessment results may be waived for the purpose of determining the
student’s grade and credit.
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* Identify professional development to enhance students’ achievement levels.

* Collaborate regularly, problem solve, share effective practices, evaluate implementation, make decisions, and
practice new programs and skills.

* Facilitate the process of building consensus, increasing infrastructure, and making decisions about
implementation.

Students’ petformance in the classtoom will also be assessed by the classroom teacher, and students not making
adequate progress towards the Florida Standards as evidenced in teacher made evaluations will also be identified, and
appropriate measures for improvement will be instituted. Ongoing communication between the School and the
parents will be maintained through on-line reporting systems such, web-based grade book (Gradequick, E-Sembler)
and progress reports, parent conferences, and other forms of wtitten and oral communication that the parents may
be comfottable to utilize. Ongoing internal audits (Interim Progress Reports and Report Cards) of student
petrformance, including beginning year, mid-year, and end-year assessments, will also be utilized as reflective and
guidance tools.

The establishment of a School Improvement Plan will ensure school-wide student assessment and performance data can
be shared with parents, students and other stakeholders. The SAC Committee for the School will participate in the
development of the Schoo/ Improvement Plan to ensure input from all stakeholders, including teachers, students,
patents and community representatives. The attainment of specific learning objectives, with supporting
documentation, will be detailed in the School’s Annual Report, and copies will be made available to the charter
school constituents on an annual basis.

G. Describe how student assessment and performance information will be shared with students and with
parents.

Assessment will serve as a feedback system to guide teachers in lesson planning and individualizing instruction and
to provide students with knowledge of their current levels of performance. Additionally, it will guide students in
understanding full mastery of each respective standard and it will keep parents informed about student progress to
specific learning objectives.

In addition, students’ petformance in the classroom will be assessed by the classroom teacher, and students not
making adequate progress towards the Florida Standards as evidenced in teacher made evaluations will also be
identified, and appropriate measures for improvement will be instituted. Ongoing communication between the
School and the parents will be maintained through on-line reporting systems such, web-based grade book and
progress repotts, parent conferences, and other forms of written and oral communication that the parents may be
comfortable to utilize. Specifically, the School will ensure communication with students/parents via the following
district-mandated means, as follows:

* Progress Reports (Report Cards)
The School will issue Progress reports at the end of each marking period. These will not be withheld from
students because of failure to pay dues, fees or charges for lost or damaged books or propetty.

* Interim reports:
Not later than 4 weeks into the grading periods, an interim report shall be sent to parents of students who
are experiencing difficulty including, but not limited to, the following: failing, a drop of two or more grades,
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unacceptable behavior and/or excessive absences. In schools with an automated system for record keeping
and grading, interims will be provided for all students (as an indicator of satisfactory or unsatisfactory
progress).

* Required Parental Notification for students in danger of not meeting promotion requirements
The School will assist students to meet these requirements through a variety of options, which will include,
but are not limited to:

a. in class interventions,
b. extended learning,
c. special counseling,
d. volunteer and/or peer tutors,
e. school-sponsored help sessions,
f. homework hotlines,
- g. study skills classes,
h. advanced, high school credit courses.

Further, the establishment of a Schoo/ Improvement Plan will ensure school-wide student assessment and petrformance
data can be shared with parents, students and other stakeholders. The SAC Committee will participate in the
development of the Schoo/ Improvement Plan to ensure input from all stakeholders, including teachers, students, and
parent representatives. The attainment of specific learning objectives, with supporting documentation, will be
detailed in the School’s Annual Report, and copies will be made available to the charter school constituents on an
annual basis.
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Section 6: Exceptional Students

A. Please indicate the level of service that the school will provide to students with disabilities by selecting
from the list below.

o The school will serve students with disabilities whose needs can be met in a regular classroom environment (at last
80% of instruction occurring in a class with non-disabled peers) with the provision of reasonable supplementary
supports and services andy or modifications and accommodations.

Supplementary supports and setrvices — Problem Solving team will first consider the least restrictive
environment for all students with disabilities. The supplementary aids and services that will be provided to the
students with disabilities will be dependent on the individual needs of each student. Students whose needs can be
met in the General Education setting will receive either consultative or collaborative service from the ESE
teacher. Depending on the needs of the students and as stated on an IEP, the following collaborative services
may be offered by the ESE Teacher:

* Consultation - An inclusion model with ESE support will be used, as appropriate, wherein one general
education teacher is providing instruction and an ESE Teacher is providing documented consultation
services in accordance with the student’s IEP in relation to the students educational, behavioral, and
transitional goals. For consultation services the general education teacher and ESE teacher meet face-to-
face on a regular basis to plan, implement, and monitor instructional strategies designed to ensure the
student’s success in the general education classroom. The general education teacher and ESE teacher
will regularly monitor students’ progress on attaining goals stated on the IEP as well as grade-level
curriculum goals.

* Support facilitation - One general education teacher is providing instruction and one ESE teacher is
providing supportt by meeting with an individual student or small group of students on an individualized
basis within a traditional classtoom but not as co-teacher. The frequency and intensity of support varies
based upon student’s IEP needs. Provides the level of support based on general educators’ and students’
need for assistance. Support may be provided on alternating days (M-W-F, T-TH), split periods (45
minutes in one class, 45 minutes in another), all in accordance with the student IEP. Both teachers use
collaborative planning to make instructional decisions based on student data. Differentiated instruction
strategies are implemented within lessons that support learning for all students. ESE teacher arranges for
classtoom and testing accommodations for students with disabilities.

* Co-teaching - Two teachers, one general education teacher and one special education teacher, are
providing instruction through co-teaching. Both teachers share responsibility for planning, delivering, and
evaluating instruction for all students (ESE and non-ESE students) in a class/subject for the entire class
period.

During IEP meetings, the team will use the list of suggested accommodations on the District’s IEP Management
System, if applicable, or create custom accommodations to meet the needs of the students within the least
restrictive environment. Fot example, if a student struggles to complete assignments within a given time period
due to a processing delay, extended time to complete assignments may be given within the General Education
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setting. For students requiring a more restrictive learning environment (i.e. Resource Room or Separate Class
setting) to support their educational needs, an IEP team meeting will be held with the staffing specialist, a
tepresentative from the student’s home school, a general education teacher, and the child’s parents to discuss the
appropriate educational setting.

Identifying students for possible ESE setvices: The School will use the PS RtI/MTSS (Problem Solving
Response to Intervention/ Multi-Tiered System of Supports) framework for making informed decisions about
students’ individual academic needs. This framework provides students who do not respond to instruction with
increasingly intensive levels of intervention. In order to meet the requirements of the RtIl/MTSS framework, the
School will identify key administrative, instructional and support staff members to serve as the School’s PS/Rtl
team. Members of the team may include but are not limited to school counselor, teacher, and ESE
teacher/program specialist.

The team will be responsible for developing progress monitoring plans that identdfy assessments used for
diagnosis, placement and monitoring of students who are not performing at grade level, once parent written
consent is provided.

The RtI process consists of the following: At the beginning of each school year the RtI/MTSS team will meet to
review the screening data and identify students in need of additional support through Tier 2 intervention. Those
students who meet benchmark standards will continue to remain at Tier 1 and their progress monitored at the next
benchmark. While receiving intervention at Tier 2, a student's progress will be monitoted by the Rtl team to
determine if progress is being made adequately. If a student is not progressing and the intervention has been
implemented as designed, the student will be referred to the Problem Solving Team (PST) for the development
and monitoring of Tier 3 interventions.

The PS Team will consist of the School Administrator, School Psychologist, General Education Teacher, Parent
and Special Education Teacher as well as any other key instructional and/or support personnel. The SST Team will
meet to review the screening and progress monitoring data and information provided from relevant records in
order to develop more focused, intensive interventons for the student. The team will develop strategies to
overcome any barriers to learning that may be identified. A progress monitoting schedule will be determined and
responsible persons designated for the implementation of interventions and progress monitoring at Tier 3.
Progress monitoring data will be collected a minimum of every two weeks with parent written consent. Student
progtess on intetvention implementation will be shared with parents over time.

If the focused, evidence-based interventions attempted at all Tiers do not produce a satisfactory level of progress,
as evidenced by review of the data and an analysis of any existing bartiers to learning, interventions are modified
and a comprehensive evaluation may be requested. Documentation of the vatious strategies and interventions
employed in Tiers 2 and 3, as well as all data pertaining to progtess monitoting, become part of the referral packet.
Parents are kept informed of planned intervention efforts and the student's progress in response to intervention
throughout the entire process. The Sponsor’s School Psychologist will periodically conduct fidelity checks on the
intervention plan while assisting with progress monitoring data collection.

Referral Procedures — A referral for students suspected of having a disability will be initiated by school personnel
with supporting documentation when the following detetminations have been made:

1. The activities described in the general education intervention procedures above have been implemented,
but have been unsuccessful in addressing the areas of concern for the student.
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2. 'The parents of the child receiving general education interventions requested, prior to the completion of the
interventions, that the school conduct an evaluation to determine the child’s eligibility for specially designed
instruction and related services as a student with a disability. In this case, the activities described in the
general education interventions procedures will be completed concurrenty with the evaluation but prior to
the determination of the student’s eligibility for specially designed instruction.

3. Significant risk factors are present or if the student demonstrates severe cognitive, physical or sensory

impairments, or presents as a danger to self or others, an individual intervention plan will be developed as
the child awaits the SBT evaluation

If a parent requests that an evaluation be conducted to determine the student's eligibility for specially designed
instruction and related services as a student with a disability prior to the implementation of the general education
interventions.

1. Within two weeks of receipt of the parent request for evaluation, the school-based team should meet to review

existing educational data to determine whether or not there is reason to suspect that the student is a student with a
disability

(a) If the school suspects that the student is a student with a disability, the school will obtain written parental
consent for evaluation while simultaneously employing the school-based Tier 3 Problem-Solving Team to identify
potential areas for intervention and request any additional data needed as part of its process.

(b) If after review of the available data the school does not suspect that the student is a student with a disability, the
school-based team making that determination will notify the parent with the procedural safeguards.

2. For students for whom concerns are noted, general education intervention activities including observations in the
educational environment, review of existing data, vision and hearing screenings, and evidence-based interventions to
address the identified areas of concerns should be implemented and a progress monitoring plan should be
developed and implemented to determine the student's response to interventions provided.

3. Any additional assessment/testing needed to assist with intervention selection/design should occur quickly and
interventions begun with a plan to review data within 60 days that the student is in attendance at school following
the receipt of the consent for evaluation.

4. Concurrent with the general education intervention activides and within 60 days that the student is in attendance
at school all other testing/evaluative activities must also be completed.

Procedures for the development and review of IEPs for students with disabilities:

The School will establish procedures that provide for parents, guardians, surrogate parents, or persons acting in loco
parentis to participate in decisions concerning the individual educational plan. Parents of each student with a
disability will be members of any group that makes decisions for their child. In order to ensure that parents are
present at each meeting, or are afforded the opportunity to participate at each meeting:

® Parents will be notified of the meeting at least ten days prior to set meeting to ensure that they have an
opportunity to attend.
® The meeting will be scheduled at 2 mutually agreed upon time and place.
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® A written notice to the parent will indicate the putpose; time; location of the meeting; who, by title or
position, will be in attendance; and will include a statement informing the parents that they have the right to

If neither parent can attend, the School will use other methods to ensure parent participation, including individual

invite individuals with special knowledge or expertise about their child.

or conference telephone calls or video conferencing.

A meeting may be conducted without a parent in attendance if the parent indicated in the notification of meeting

that they will not be able to attend and gives permission to proceed without or the school is unable to obtain the

attendance of the parent. In this case, the school will maintain a record of its attempts to arrange a mutually agreed

upon time and place.

The School will take whatever action is necessary to ensure that the parents and the student, beginning at age
fourteen (14), understand the proceedings at a meeting, including arranging for an interpreter for parents and

students who are deaf or whose native language is other than English.

IEP Team Participants

Decisions as to which particular teacher(s) or special education provider(s) are members of the IEP team will be
made by the school based on the needs of the student.
The IEP team, with a reasonable number of participants, shall include:

at least one regular education teacher of the student
the parent(s) of the student
at least one Special Education teacher

A reptesentative of the school who is qualified to provide or supervise the provision of specially designed

instruction to meet the unique needs of students with disabilities, is knowledgeable about the general
curriculum, and is knowledgeable about the availability of the schools resources

An individual who can interpret the instructional implications of evaluation results

At the discretion of the parent or the school, other individuals who have knowledge or special expertise
regarding the student, including related services personnel, school counselor, special area teachers or

support personnel.

The student, if appropriate, and in all cases where a purpose of the meeting will be the identification of the

student's transition service’s needs. If the student does not attend the IEP team meeting to identify

transition setvice’s needs, the school will take steps to ensure that the student’s preferences and interests are

considered

Agency representatives— To the extent appropriate and with the consent of the parents the school will invite

a representative of any participating agency that may be responsible for providing services

IEP team member excusal

A member of the IEP team is not required to attend an IEP team meeting, in whole or in part, if the parent of a
student with a disability and the School agtee, in writing, that the attendance of the member is not necessary
because the membet's area of curriculum ot related services is not being modified or discussed in the meeting.

A member of the IEP team also may be excused from attending an IEP team meeting, in whole ot in part, when the
meeting involves a modification to ot discussion of the membet's area of the curriculum or related services, if the
parent, in writing, and the School consent to the excusal and the member submits, in writing to the parent and the

IEP team, input into the development of the IEP prior to the meeting.
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If a required IEP team member is unable to attend the meeting as scheduled, the parent can agree to continue with
the meeting and request an additional meeting if more information is needed, or request that the meeting be
rescheduled. '

Evaluation & IEP Timelines

Timelines for Evaluations and IEPs include the following:

Evaluations used to determine a student’s eligibility for services will be completed within 60 days from the
date of parental consent

An IEP will then be developed within thirty (30) calendar days following this and related services and be in
effect prior to the provision of these services. (This will not surpass 90 maximum school days from the date
of the parental consent for evaluation.

A meeting shall be held at least annually to review, and revise, as appropriate, each IEP.
Should a reevaluation be required, it will be completed within 90 days.

Considerations in IEP development, review, and tevision

The IEP team considers the following factors in the development, review, and revision of the IEP:

Strengths of the student and concerns of the parents for enhancing the education of their child

Results of the initial or most recent evaluation or reevaluation

As appropriate, results of the student's performance on state or district-wide assessments

Academic, developmental, and functional needs of the student In the case of a student whose behavior
impedes the student’s learning or the learning of othets, strategies, including the use of positive behavioral
interventions, supports, and other strategies to address that behavior

In the case of a student with limited English proficiency, the language needs of the student as related to the
IEP.

In the case of a student who is blind or visually impaired, provision of instruction in Braille and the use of
Braille.

The communication needs of the student.

Whether the student requires assistive technology devices or services.

At least annually, whether extended school year (ESY) setvices are necessary for the provision of FAPE to
the student.

If, after considering all the factors mentioned above, the IEP team determines that a student needs a
particular device or service, including an intervention, accommodation, or other modification, in order to
receive FAPE, the IEP includes a statement to that effect

Content of the IEP

Each IEP will include the following:

A statement of the student's present levels of academic achievement and functional performance, including
how the student's disability affects the student's involvement and progress in the general curriculum.

A statement of measurable annual goals, including academic and functional goals designed to meet the
student's needs that result from the student's disability to enable the student to be involved in and make
progress in the general curriculum.

A description of benchmarks or short-term objectives for students with disabilities who take alternate
assessments aligned to alternate achievement standards, or any other student with a disability, at the
discretion of the IEP team.
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* A statement of the special education and related services, and supplementary aids and services, based on
peer-reviewed research to the extent practicable, to be provided to the student, or on behalf of the student.

* A statement of the classroom accommodations, modifications, or supports for school personnel that will be
provided for the student to advance appropriately toward attaining the annual goals.

* An explanation of the extent, if any, to which the student will not participate with nondisabled students in
the regular class or in the activities described above.

* A statement addressing any individual appropriate accommodations necessary to measure the academic
achievement and functional performance of the student on the State or district assessments.

¢ If the IEP team determines that the student will take an alternate assessment instead of the regular state or
district assessment of student achievement, the IEP must include a statement of why the student cannot
participate in the regular assessment and why the partcular alternate assessment selected is appropriate for
the student.

* The projected date for the beginning of the special education, services, accommodations, and modifications
described and the anticipated frequency, location, and duration of those services.

* A statement of how the student's progress toward meeting the annual goals will be measured and when
periodic reports on the progtess the student is making toward meeting the annual goals will be provided.

* During the student's eighth grade year or during the school year of the student's 14th birthday, whichever
comes first, a statement of whether the student is pursuing a course of study leading to a standard diploma
or a special diploma.

* Beginning no later than age fourteen (14), IEP teams shall begin the process of identifying transition
services needs of students with disabilities, to include consideration of the student's need for instruction ot
the provision of information in the area of self-determination to assist the student to be able to actively and
effectively participate in IEP team meetings and self-advocate, so that needed postsecondary goals may be
identified and in place by age sixteen (16).

Changes to the IEP:

The School will ensure that the IEP team revises the IEP as appropriate to address:

Any lack of expected progress toward the annual goals and in the general curriculum, if appropriate
Results of any reevaluation conducted

Information about the student provided to or by the parents

The student's anticipated needs or other matters

Parent requests for revisions of the student's IEP

Uik W

Generally, changes to the IEP must be made by the entire IEP team at an IEP team meeting and may be made by
amending the IEP rather than by redrafting the entire IEP. ‘

An IEP must be in effect before special education and related services are provided to an eligible student and will
be implemented as soon as possible following the IEP team meeting. In addition, the IEP will be accessible to each
regular education teacher, special education teacher, related service provider, and other service provider who is
responsible for its implementation. All teachers and providers will be informed of their specific responsibilities
related to the implementation of the IEP and the specific accommodations, modifications, and supports that must
be provided for the student in accordance with the IEP. The School will make substantial efforts to assist the
student in achieving the goals and objectives or benchmarks listed on the IEP.

The School will take steps to ensure that students with disabilities have available to them the variety of educational
programs and services available to nondisabled students.

70
Page 120 of 354 Action D - 10/13/2015



Somerset Academy Middle Vero
2015 CSA Submitted 8/1/15

B. Describe how the school will ensure that students with disabilities will have an equal opportunity of
being selected for enrollment in the charter school.

The School will not discriminate on the basis of race, religion, or national or ethnic origin, or exceptionality in
the admission of students. Any eligible student who submits a timely application and whose parents accept the
conditions of the Parental Involvement Contract shall be considered, unless the number of applications exceeds
the capacity of the program, class, grade level, or building. The School will have an open admissions procedure,
utilizing 2 "first come, first served” policy as required by statute, unless the number of applicants exceeds
capacity. In such case, all applicants shall have an equal chance of being admitted through a random selection
process conducted by the School's accounting firm in conformity with Florida’s Charter School Legislation.
This process doesn't take into account a student’s background, ethnicity, race, socio economic status or
disability, and thetefore allows for every student who applies to have an equal opportunity to enroll in the
school.

C. Describe how the school will work with the sponsor to ensure the charter school is the appropriate
placement for each student with a disability, based on the student’s needs.

Least restrictive environment (LRE) and placement determinations:

To the maximum extent approptiate, students with disabilides will be educated with students who are not disabled.
A school will use the term "inclusion” to mean that a student is receiving education in a general education regular
class setting, reflecting natural proportions and age-approptiate heterogeneous groups in core academic and elective
ot special areas within the school community; a student with a disability is a valued member of the classroom and
school community; the teachers and administrators support universal education and have knowledge and support
available to enable them to effectively teach all children; and a student is provided access to technical assistance in
best practices, instructional methods, and supports tailored to the student’s needs based on cutrent research.

In determining the educational placement of a student with a disability, the School will work with the sponsor to
ensure that:
® The placement decision is made by a group of petsons, including the parents, and other petsons
knowledgeable about the student, the meaning of the evaluation data, and the placement options.
® The placement decision is made in accordance with the LRE provisions listed above.
® The student’s placement is determined at least annually, is based on the student’s needs as indicated in their
IEP.
® In selecting the LRE, consideration is given to any potential harmful effect on the student or on the quality
of services that he or she needs.
® A student with a disability is not temoved from education in age-appropriate regular classrooms solely
because of needed modifications in the general education curriculum.

In providing or arranging for the provision of nonacademic and extracurricular services and activities (including
meals, recess periods, counseling services, athletics, transportation, health services, recreational activities, special
interest groups or clubs sponsored by the school, and referrals to agencies that provide assistance to individuals
with disabilities) the school will ensure that each student with a disability participates with students who are not
disabled to the maximum extent appropriate to the needs of the student. The School will ensure that each student
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with a disability has the supplementary aids and services determined by the student's IEP team to be appropriate
and necessary for the student to participate in nonacademic settings.

Operating under the auspices of the Sponsor as the Local Educaton Agency (LEA), the School will assume
responsibility for programming and delivering related setvices to exceptional students, as identified in the
student’s IEP with adherence and fidelity to the Sponsor’s policies, and with provisions further detailed in the
paragraph that follows. The School does acknowledge a need for a collaborative linkage with the Sponsor,
especially with respect to the responsibilities that exist for providing a free appropriate public education to
children with disabilities and ensuring that the needs of ESE students are met.

The School hereby agrees to adopt and implement the Sponsot's policies and procedures with respect to serving
students with disabilities, including the procedures for identifying students with special needs, developing
Individualized Education Plans, and 504 Plans (as applicable). Special Education students will be provided with
programs implemented in accordance with federal, state, and local policies (specifically, the Individuals with
Disabilities Education Act (IDEA); the Americans with Disabilities Act of 1990 (ADA); Section 504 of the
Rehabilitation Act of 1993; Sections 1000.05 and 1003.57, Florida Statutes; Chapter 96-186, Laws of Florida; and
Chapter 6A-6 of the Florida Administrative Code.

Additionally, the School will follow guidelines and procedutes detailed in the SDIRC ESE Policies and
Procedures Manual. The educational program for exceptional students will include and adhete to the principles
of the law as follows:

® Free appropriate public education (FAPE) - will be provided to every exceptional student enrolled
in the School. That is, Free - no cost to parents; appropriately suited to individual needs of the child;
public — provided by and paid for by the public education system; educadon-including extracurticular
activities.

® Appropriate evaluation — evaluations will occur within approptiate timeframes and in accordance with
published guidelines.

® Individual Education Plans (IEP) and Educational Plans (EP) will be developed, and maintained
and meetings will be held in accordance with Sponsor’s guidelines.

® Parent/Student Participation in Decisions — including, but not limited to, giving consent for evaluation
and initial placement, helping design the IEP, helping the School understand their child.

® Procedural Due Process —a non-discriminatory policy regarding the eligibility, identification, location,
placement and evaluation process as well as adherence to procedural guidelines for all of these will
consistently be implemented. Notwithstanding, when in question, due process hearings may be initiated by
a parent or the district on the proposal or refusal to initiate or change the identification, evaluation, ot
educational placement of the student or the provision of a free appropriate public education.

® Least Restrictive Environment: Students with disabilities will be educated in the least restrictive
environment and will be segregated only if the nature and severity of the disability is such that education in
regular classes, with the use of supplementary aids and setvices, cannot be achieved satisfactotily. Similarly,
gifted students will be educated in an environment that promotes acceleration

Developing Individualized Education Plans: Students will be guaranteed a free appropriate education and
evaluation as well as consequent placement and implementation of an appropriate IEP. The written individualized
educational plan for each student will include measurable annual learning goals and behavioral goals that may
involve the evaluation of behavior through a Functional Assessment of Behavior (FAB) and the development of a
Behavior Intervention Plan (BIP). Additionally, program components, goals, progress reports to patents on goals,
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diploma options, curriculum whether standard and/or modified, and assessment may also be addressed therein.
Supplementaty aids and related services will also be identified as well as necessary accommodations and
modifications will be clearly delineated in this written plan. The School will ensure that appropriate personnel will
be trained in using the District’s Web Based IEP system, if applicable. The school will use the Florida Department
of Education’s “Developing Quality Individual Educational Plans” as a guide when developing ITEPs.

The IEP Team will include: parent, LEA, Gen Education, Special Education Teacher and all additional membetrs of
the team that will be notified with a reasonable amount of time and all appropriate contacts will be made. Input
from all team members and student data will be used to cteate a program, including goals and accommodations.

Positive Behavioral Interventions: The School commits to using positive behavioral interventions to ensure that
SWDs at the School are served in the LRE. Strategies, including positive behavioral interventions and supports to
address behavior will be considered in the development of IEP's, especially in the case that a student with a
disability demonstrates behavior that impedes their learning or the learning of others. Personnel at the School will
initiate functional behavior assessments (FBA), when necessaty, for the purpose of identifying target behaviors
requiring intervention, as well as analyzing the function of that behavior. Once the behaviors and interventions have
been identified, the team will wotk through the MTSS process for intervening and progress monitoring purposes.
From the data collected, a Behavior Intervention Plan will be developed to meet the needs of the student.

504 Plan Procedures: A student is entitled to FAPE and may be entitled to Section 504 accommodations if he or
she has a physical or mental impairment that substantially limits one or more major life activities. That is to say, for
students experiencing difficulty in the classtoom and for whom there is the suspicion of a disability should initially
be referred to the Problem Solving Team (PST). The PST will follow all established procedures and determine if
appropriate to refer for possible 504 Plan services.

The eligibility/ineligibility is based on a vatiety of sources. 504 Eligibility sources may include teacher observations,
information from parents, and information from medical providers, standardized test scores, grades, or other
pertinent information. The school will contact the Sponsor to request to schedule Section 504 eligibility meetings.
Parents must receive notice of the Section 504 meeting and be invited to attend. Parents and students should be
encouraged to attend the meeting and provide input that would help the committee in making decisions. Section
504 teams that convene for annual or interim meetings should consist of the parents, the student, the school
administratot or designee, and school personnel who are familiar with the student, such as the student’s teacher or
counselot.

Federal and State Reports: Unless otherwise exempted by Chapter 1002, Florida Statutes, the School will
complete federal, state and any other repotts deemed necessary in accordance with the timelines and
specificatons of the Sponsor and the State Department of Education.

D. Describe how the school will utilize the regular school facilities and adapt them to the needs of
exceptional students to the maximum extent appropriate, including the use of supplementary aids and
services.

The School will make adaptations to school facilities, to the maximum extent appropriate and within provisions
of the law, the Americans with Disabilities Act of 1990 (ADA), to ensure that students with disabilities enrolled

73
Page 123 of 354 Action D - 10/13/2015



Somerset Academy Middle Vero
2015 CSA Submitted 8/1/15

in the School will be educated in the least restrictive environment. Supplementary aids and services will be
provided on a need basis as stated on a student’s IEP. Contracted SLP, OT, and PT personnel will be hired
by the school to service the needs of each student.

E. Describe how the school’s effectiveness in serving exceptional education students will be evaluated.

School wide effectiveness in serving exceptional education students will be measured by the subgroups ability to
demonstrate learning gains and proficiency rates in a similar manner and pace as the School wide proficiency
scores and learning gain rates are evidenced. Additionally, the School expects that the ESE subgroup will meet
and/or exceed the district wide proficiency rate of the ESE subgroup, as 2 means to evidence whether or not the
School has been effective in serving the exceptional education students who are enrolled at the School.

Additionally, special education students will demonstrate learning gains consistent with the annual goals specified
in the child’s IEP. It is expected that students will benefit from a standards-based curticulum that focuses on
individualized and differentiated instruction that aims to address their specific learning needs. Data from State,
district and school based assessments (baseline, screening, progress monitoring and diagnostics) will be collected
and monitored regularly by the ESE and General Education teachers to consistently evaluate and measure growth
and determine if modifications or adjustments to instructional strategies ot accommodations are needed, and to
determine whether students’ needs are being met. Parents will be notified of student progress on a quarterly
basis, at minimum, through a Status Report on such goals.

In addition, feedback from the Sponsor’s ESE compliance review will also help the School to measure its
effectiveness in delivering a quality instructional program to their exceptional education students.

F. Explain how exceptional students who enter the school below grade level will be engaged in and benefit

from the curriculum.

When an ESE-eligible student is determined to be performing below-grade-level in reading, writing, mathematics,
and/or science, the IEP Team may be convened to review the IEP. The student’s IEP must address all of the
student’s educational needs, including the student's below-grade-level performance. The School’s educational

progtam, allows students to make real-world connections through engaging activities this allows students, including

those in special education, entering below grade level to benefit more from both the core and the electives
cutriculum. The school will take steps to ensure that these students, in particular, are successful. For example, the
school will determine the level of mastery in reading, writing, mathematics and science for all students using
baseline data and benchmark assessment data. This information, coupled with the results of the prior year
standardized tests results and student records, will be used to determine the best educational setting for students
(e.g., appropriate course selection, tutoting, etc).

The Florida Standards articulate rigorous grade-level expectations in the areas of Mathematics and English
Language Atrts. Students with disabilities must be supported and challenged to excel within the general curriculum
and be prepared for success in their post-school lives, including high school, college and/or careers. In order to

accomplish this, the School will commit to instruction that incorporates supports and accommodations, including®:

thtp:/ /www.corestandards.org/assets/application-to-students-with-disabilities.pdf

74
Page 124 of 354 Action D - 10/13/2015




™,

sy

Somerset Academy Middle Vero
2015 CSA Submitted 8/1/15

Supports and telated services designed to meet the unique needs of these students and to enable their access
to the general education curriculum.

An Individualized Education Program (IEP), which includes annual goals aligned with and chosen to
facilitate their attainment of grade-level academic standards.

Teachers and specialized instructional supportt personnel who are prepared and qualified to deliver high
quality, evidence-based, individualized instruction and support services.

Teachers maintain a culture of rigor and high expectations in alignment with the Florida Standards with
appropriate support and differentiation to ensure all students are successful.

Instructional accommodations, including changes in materials or procedures-, which do not change the
standards but allow students to learn within the framework of the Florida Standards.

Assistive technology devices and setvices to ensure access to the general education curriculum with Florida
Standards mastery as the one of major end goals.

Apart from providing the specific services listed in a student’s IEP, EP, and/or ELL plan, as applicable, the
School’s faculty will differentiate instruction as necessaty, as well as offer tutoring services or other such assistance
to ensure students remain successful. Student performance will be continuously assessed. Students not making
adequate progress towards the Florida Standards and NGSSS, as applicable, will be identified and will be given
support as follows:

All students will engage in progress monitoring, however students not demonstrating grade level proficiency
will engage in a progress monitoting discussion, aimed at identifying and targeting their deficiencies. The
discussion (data chat) will require active participation from the student with their specific teacher(s) in order
to ensure the student is made awate of their deficiency and discuses a plan with the teacher for remediation.
This initiative will allow each student to have ownership and understating of his/her learning style and allow
each student to track and monitor his/her achievement, as well as the School can assist the student, with
support from the parent, to determine individualized goals, as well identify strategies and services (tutoring,
etc.) to be implemented in order for the student to have the necessary support to be successful).

Reading strategies in the content areas will be facilitated throughout the curriculum to provide students with
additional practice in addition to those taught during Reading/English Language Arts classes.

Motning, Saturday, and daily tutoting may be required for those students consistently demonstrating non-
mastery of the standards.

Students consistently demonstrating non-mastery of benchmarks on teacher generated quizzes, chapter
tests, projects, investigations, and poor academic progress will be targeted for supplemental and intensive
instruction/intervention.

Provide the school’s projected population of students with disabilities and describe how the projection
was made.

The School will be nonsectarian in its programs, recruitment, admission policies and operations. The
promotional plan to be followed in publicizing the School will be designed to reach the entire community and,
accordingly, all groups within it. By publicizing the availability of the School throughout Indian River County, the
School’s demogtaphic composition should mirror that of the local community. Therefore it is anticipated that
the School’s total entollment should include approximately 12% of students with disabilities.
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The data was derived from the 2014 LEA Profile published by Florida Department of Education Butreau of
Exceptional Education and Student Services.? :

H. Identify the staffing plan, based on the above projection, for the school’s special education program,
including the number and qualifications of staff. :

The school will employ teachers with proper certifications available to serve students with disabilities as
projected by an estimated 12% of SWDs currently attending the district schools. The school teaching staff
will include a certified ESE Teacher with demonstrated expetience in providing support and setvices to
children with disabilities. The ESE Teacher will be an employee of the School and will at a minimum possess
full certification in special education. The school will increase number of staff based on actual enrollment of
SWD and their specific needs.

The ESE Teacher will ensure the implementation of all IEPs and Section 504 Plans. The needs of the population
of students with disabilities will dictate the role of the ESE Teachers. The ESE teachers will provide services
within the General Education setting through consultation, collaboration, and/or support facilitation, as well as
maintain all ESE records to ensure compliance. If the needs of the SWDs include consultative and collaborative
services, the ESE teacher can arrange his/her schedule to meet the needs of the students and maintain
compliance of records. For example, the ESE teacher may co-teach a class in Reading/LA and/ot math and
meet the needs of those students as well as consult with the General Education teachers on a weekly or monthly
basis to ensure SWD students on consultation are making progress and accessing the curriculum. However, if the
need arises to hire an addidonal ESE teacher(s), that decision will be made based on the needs of the population
of students with disabilities.

Consultation provided by the ESE Teacher may include:

® adjustments to the learning environment

® modifications of instructional methods

® adaptation of curricula, and the use of approptiate accommodations to meet the needs of individual students
ESE teachers will be hired to service students with disabilities, in accordance with the level of support needed to
implement the related services and specialized instruction detailed on the IEP.

The school will employ teachers who meet all licensure and/or certification requirements that apply to the area in
which the individuals are providing services to the special education students. Speech-language, occupational, and
physical therapy services will be contracted setvices that the School may provide for students who qualify for those
services. Similarly, all personnel who provide related services (e.g. psycho-social counseling will be provided by a
psychologist, social worker or mental health professional, etc.) to students will meet all required licensute and/or
certification requirements pertaining to their area of related service.

1. Describe how the school will serve gifted and talented students.

The School recognizes the special needs of gifted learners and is committed to offering programs that provide
maximum development of each student's academic talents. Instructional programs for gifted students emphasize

3 http://www .fldoe.org/ese/datapage.asp
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acceleration and enrichment based on students' strengths and needs as indicated by their giftedness. The
philosophical focus of the gifted program promotes increased access, rigor, and achievement.

Gifted Education Program will emphasize a quandtatively differentiated curticulum based on content, concepts,
processes, and applications through products/projects in language arts, mathematics, science and/or Social Studies.
Such a differentiated curriculum provides for in-depth consideration of topics and concepts beyond the
requirements of regular courses, and therefore, is designated as an academically accelerated program.

The curriculum for the gifted student assures access to the general curriculum, with emphasis on what the
Educational Plan (EP) team determines will offer opportunities for growth for the gifted learner based on the
student’s strengths and present level of performance. Thetefore, the curriculum for gifted students reflects Florida
Standards and Next Generation Sunshine State Standards through the implementation of the appropriate Pacing
Guides and the Gifted Goals and Objectives identified in the students’ EPs. These include, but are not limited to,
the important concepts of: critical thinking, creative thinking, developing independence in learning, personal
growth, leadership skills, research skills, and problem solving.

In order to implement the curriculum for the gifted, specific instructional strategies include an effective and
differentiated approach designed for the abilities of gifted students. The following curriculum differentiation
strategies ate in place to ensure that each individual student progresses in the curficulum to the maximum extent
appropriate.
e Curriculum Compacting - involves eliminating the repetition of work that has already been mastered and
streamlining lessons that can be mastered at a pace commensurate with the student’s motivation and ability.
e Independent Study - opportunity for students to pursue ateas of personal interest or to individually
investigate course topics.
® Enrichment Clusters - learning situations that are purposefully designed to produce a product or service that
will have an impact on an intended audience.
® [carning Centers - a physical area of the classtoom that is organized with various materials and learning
experiences for specific instructional purposes.
® Flexible Grouping - grouping of students according to their learning needs, strengths, and preferences.

A range of setvice delivety options will be available to meet each gifted student’s special needs based on the
student’s Educational Plan (EP) and will be provided with administrative support to assure adequate funds for

materials and professional development. -

Identification of Gifted Students:

The School will follow guidelines and procedutes detailed in the SDIRC ESE Policies and Procedures Manual and
Rule 6A-6.03019, Special Instructional Programs for Students who are Gifted.

For those students who may be gifted, the following procedures will be followed:
1. The screening process for the School includes the development of a talent pool of students who
- demonstrate unusual ability. Students will be screened using two or more of the following criteria:
0 High academic achievement, as indicated by standardized test 89 percentile or higher or
Standardized Assessment Scores (language in years prior to 2015: FCAT Level 4 or 5 or other
state assessment in lieu of FCAT) or course work grades of A or B.

@]

Above average creative output in artistic, literary, scientific, or mathematics endeavors
0 Very rapid learning rate or unusually insightful conclusion
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O Multiple nominations from teachers and staff who observe unique talent

0 Parental reports of advanced developmental behavior, such as eatly reading, verbal precocity and
use of complex syntax, or evidence of mechanical aptitude

0 Outstanding academic, creative, ot leadership abilities, self-reported or peer-reported.

2. A student profile is developed for a student being referred to the Problem Solving. The student profile
includes the following:

0 Gifted Characteristics Checklist- Students need to demonstrate a majority of gifted
characteristics on the rating scale to continue in the process; and

0 Information that can be utilized to demonstrate the student's ability and need for gifted program
services.

* This information may include, but is not limited to: a. standardized test scores (A
" standardized achievement test is administered to students who do not have Stanford
Achievement Test or Florida Standards Assessment scores (language in years ptior to
2015: FCAT);
* Classroom performance indicators such as report card grades, class work, and/or
projects.

3. A PST meeting is convened in order to review the information gathered in the student's profile. The
PST makes the determination of whether or not to continue the evaluatdon process, based on the
supporting documentation and a majotity of gifted characteristics as measured by the Gifted
Characteristics Checklist.

4. Once it has been determined that a student meets the screening requirements to proceed with a gifted
evaluation, the gifted coordinator will collect the documentation required for referral and schedule a
meeting with the student’s parent, teachers, and school psychologist to review the documents and secure
parent permission to evaluate the student.

5. Upon review of the completed evaluation and referral packet, district staff will notify the gifted
coordinator of eligibility.

O If the student is found ineligible, parents will be notified in writing.

0 Ifitis determined that the student is eligible for gifted services, the gifted coordinator will
schedule an EP meeting with the district staffing specialist, the student’s parent(s), and a teacher
of the gifted to develop an Education Plan (EP). The Gifted Eligibility Determination Form
will be used to evaluate placement in the gifted program.

The School will follow the procedures delineated in the Sponsot’s “District Plan to Increase the Participation of
Underrepresented Students in the Gifted Program” as desctibed below:

A referral for gifted education can be made by a teacher, a parent/guardian, or any qualified individual who has
knowledge of student’s abilities. A student profile is developed for a student being referred to the PS Team. The
student profile includes the following:
e Gifted Characteristics Checklist (FM 7051) - Students must demonstrate a majority of gifted characteristics
on the rating scale to continue in the process; and
® Information that can be utilized to demonstrate the student's ability and need for gifted program services.
This information may include, but is not limited to:
0 standardized test scotes;
0 classroom performance indicators such as report card grades, class wotk, and/or projects.
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A meeting is convened in order to review the information gathered in the student's profile. Based on the supporting
documentation and a majority of gifted characteristics as measured by the Gified Characteristics Checklist, the PS Team
makes the determination of whether or not to continue the evaluation process,

Student Evaluation Procedures

School District of Indian River County District Plan to Increase the Participation of

Underrepresented Students in the Gifted Program utilizes four indicators of giftedness to determine eligibility for students
in underrepresented groups:

The Gifted Characteristics Checklist is used to determine students’ verbal, learning, motivational, and
social/leadership abilities.

A variety of standardized academic achievement test data

Superior intellectual development as meansured by an IQ of 119 or above

To determine the intellectual development of a potentially gifted student, a licensed psychologist will
administer an individualized test of intelligence.

The Williams Creativity Scale may be used to determine creativity. The Williams Creativity Scale is an assessment
of creativity completed by the student’s teacher. It contains 48-items assessing originality, fluency, flexibility,
elaboration, curiosity, imagination, complexity, and risk taking.

Additionally, all students must display a need for a special program and a majority of the characteristics of
gifted children as measured by the Gified Characteristics Checklist in order to be determined eligible for gifted
programs.

EP Plan Development:

The EP team will meet to develop an appropriate EP plan which will include:

A statement of the student's present levels of educational performance that may include, but is not limited
to, the student's strengths and interests, the student's needs beyond the general curriculum, tesults of the
student's performance on State and district assessments, and evaluation results

A statement of goals, including benchmarks or short-term objectives

A statement of the specially designed instruction to be provided to the student

A statement of how the student's progress toward the goals will be measured and reported to the parents
The projected dates for the beginning of services and the anticipated frequency, location, and duration of
these services

The EP team will consider the following during development, review, and revision of the EP:

The strengths of the student and the needs resulting from the student's giftedness
The results of recent evaluations, including class work and State or district assessments

In the case of a student with limited English proficiency, the language needs of the student as they relate to
the EP

Timelines for development of the EP include the following:

An EP is in effect at the beginning of each school year for each student identified as gifted who is
continuing in a special program.
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An EP is developed within thirty (30) calendar days following the determination of eligibility for specially designed
instruction in the gifted program and is in effect prior to the provision of these setvices.

Meetings are held to develop and revise the EP at least once every three (3) years for students in grades 6-8
EPs may be reviewed more frequently, as needed, such as when a student transitions from middle to high
school.

EP Participants Include:

The parents, whose role includes providing strengths of the student, expressing concerns for enhancing the
education of their child, participating in discussions about the child's need for specially designed instructon,
participating in deciding how the child will be involved and participate in the general curriculum, and
participating in the determination of what services the district will provide to the child and in what setting
At least one teacher of the gifted program

One regular education teacher of the student who, to the extent approptiate, is involved in the development
of the student's EP; involvement may include the provision of written documentation of a student's
strengths and needs for review and revision of the subsequent EPs

A representative of the school district (staffing specialist) who is qualified to provide ot supetvise the
provision of specially designed instruction for students who are gifted and is knowledgeable about the
general curriculum and the availability of resoutces of the school

An individual who can interpret the instructional implications of the evaluation results; this individual may
be a teacher of the gifted, a regular education teacher,

At the discretion of the parent or the school district, other individuals who have knowledge ot special
expertise regarding the student, including related setvices personnel (Note: The determination of the
knowledge or special expertise shall be made by the party who invited the individual to participate in the EP
meeting)

Whenever appropriate, the student

Implementation of the EP

An EP will be in effect before specially designed instruction is provided to an eligible student and will be
implemented as soon as possible following the EP meeting.

The EP will be accessible to each of the student's teachers who are responsible for the implementation, and
each teacher of the student is informed of specific responsibilities related to the implementation of the plan.
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Section 7: English Language Learners

A. Describe how the school will comply with state and federal requirements for serving English language
learners, including the procedures that will be utilized for identifying such students and providing

support services.

The School will adhere to all applicable provisions of Federal law relating to students who are English Language
Learners (ELL), including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of
1974. *Note: The ELL Plan, as referenced herein, reflects current policies and procedures adopted by the Sponsor.
The School hereby agrees to adopt and implement the Sponsor's policies and procedures with respect to the ELL

Plan, as amended from time to time.

The School will follow the Schoo! District of Indian River County District ELL Plan and will abide by the
requirements of the LULAC et.al. vs. State Board of Education Consent Decree (1990), which is the framework for
compliance with federal and state laws and also addresses the civil rights of ELL students with regards to
Identification and assessment, equal access to approptiate programming and categorical and other programs for
ELL students, personnel, monitoting issues, and outcome measures.

To that end, the School will service the English Language Learner (ELL) student populations as follows:

Identifying English Language Learners (ELL) Students: The School will survey ALL parents upon initial entry
(registration) using the Home Language Survey (HLS). This is required by the League of United Latin American
Citizens (LULAC) et al. v. State Board of Education Consent Decree. The Home Language Survey includes three
questions and is given at the time of registration. The questions are as follows:

1. Is a language other than English used in the home?
2. Did the student have a first language other than English?
3. Does the student most frequently speak a language other than English?

If 2 parent answers “yes” to one ot more of the three aforementioned HLS questions, then the student is assessed
in English. Initial ELL testing is to be completed within first ten days of entry in the school as follows:

The district uses the LAS for grades 6-8 -

The rleading and writing test is administered at the same time as the Aural/Oral portion of the test is administered.
*Students will receive ESOL services until otherwise determined by assessment for eligibility.

ESOL Program Placement: The School will provide ESOL instruction in English and ESOL instruction in the
basic core subject areas in accordance with the guidelines and procedures outlined by the current District ELL Plan.

Program instruction will be designed to develop the student's mastery of the four language skills, including listening,
speaking, reading, and writing, as rapidly as possible.
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If the school has 15 or more ELL students speaking another language (per language group) other than English upon
registration, the school will ensure that a linguistically qualified teacher ot paraprofessional will be staffed to assist
ELL students in understanding content instruction. (LULAC et al vs. School Board of Education Consent Decree).
Teachers and paraprofessionals assigned to this program are expected to assist ELL students using their home

language in the core subject areas of mathematics, science, and Social Studies. Bilingual paraprofessionals will assist
students through the use of the following:

* working in small groups

® translating information

* interpreting test questions and homework assignments as appropriate

Students identified as ELL will be placed in two ESOL courses as applicable to the grade level and language
proficiency:
1. Language Arts content course scheduled by grade level:

English Through ESOL 1

English Through ESOL 2

English Through ESOL 3

English Through ESOL 4

2. Language proficiency course scheduled by English Proficiency Level:
" Developmental Language Atts Through ESOL (Level 1 Reading)
Developmental Language Arts Through ESOL (Level 2 Reading)
Developmental Language Atts Through ESOL (Level 3 Reading)
Developmental Language Arts Through ESOL (Level 4 Reading)

Instructional Materials for the Developmental Language Arts through ESOL classes will use state-adopted texts
such as National Geographic and Hampton Brown Edge Levels Fundamentals. If levels need to be combined, the

Developmental I anguage Arts Through ESOL placement may be in the best combination of mixed language level
courses (ESOL levels 1/2 or 3/4).

The Content-area instructional delivery model will include CCE/ESOL (Cutticulum Content in English Using
ESOL Strategies).ELL Students may be taught in English in the general classroom with the assistance of an
assistant if available. Differentiated instructional ELL leveled materials/ programs will be used in the instruction of
ELL students. Flotida Standards will be the basis of all curricalum instruction. Teachers of ELL students will
deliver comprehensible instruction to students using ELL strategies. The instructional services delivered to ELL
students are equal in scope, sequence, and quality to those provided to non-ELL students.

Providing Support Services: English Language Learners will receive instruction, which is comprehensible, equal
and comparable in amount, scope, sequence and quality to the instruction provided to English proficient students.
All teachers will identify ELL students and their respective ESOL levels to enable delivery of comprehensible
instruction, for mastery of state standards. All teachers will utilize ESOL strategies (which they will document in
their lesson plans) as well as alternative assessments appropriate for ELL students. Teachers will also utilize grading
guidelines and tepott card comments as appropriate for ELLs. The School will follow guidelines detailed in the
Sponsor’s Student Progression Plan, as applicable to ELL students, for appropriate grade level placement,
promotion, and graduation requirements of all students including ELL students.
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Administrators will be responsible for monitoring the implementation of strategies by the classroom teacher using
the classroom walk-through model. Evidence can be observed during classroom visits, through lesson plans,
through use of matetials and audiovisuals, and through grade book notations. All teachers of ELLs document the
ESOL strategies used for each lesson in their lesson plans. Some of the ELL Strategies to assist ELLs include but
are not limited to Marzano’s High Yield Strategies, as follows:

* Identifying Similarities and Differences - Mind mapping, Venn diagrams, T Charts, Cause and Effect
Otganizers, Word Sorts ,

* Cooperative Learning - Group Projects, Language Experience Approach, Shared Reading and Writing, Book
Pass, Dramatizations

* Nonlinguistic Representations — Pictures, Manipulatives, Concept Maps, Student Drawings Mnemonic
Clues, Visualization, 5 Senses Organizer

* Questions-Cues-Advanced Organizers - Activate background knowledge, Frontload key vocabulary,

Predicting, inferencing, concluding, Reciprocal teaching and modeling, Think alouds and guided questions,
KWL

* Home learning and Practice - Lesson opening with review and preview, Metacognition of strengths and
weaknesses. Reflective joutnals, Sharing goals and objectives with parents, Praise efforts to use English, Hold
high expectations, Honor individual learning styles, Use authentic assessment.

* Resources: Word-to-Word dictionaries in the students” heritage language/English language will be available in
the ESOL and Content classrooms throughout the year, as well as, for all district and state assessments.

Furthermore, the School Principal will commit to providing instruction to ELL students in equal amount, sequence
and scope, as to non-ELL students, by ensuring:

* The same program goals and objectives for ELLs as non-ELLs exist (content of basic subject area courses is the
same in scope, sequence and quality as the instruction provided to non-ELLs)

* Teacher classroom goals and objectives are for mastery of standard
* Instructional delivery, not content, is modified to meet the needs of ELLs

* Content area teachers receive appropriate ESOL training, and utilize appropriate ELL strategies when ELLs are
enrolled in their classes

* All ELLs participate in statewide assessments — and accommodations are provided in accordance with State and
District mandates and guidelines, which may include: English to hetitage language dictionary; Flexible setting
(parent must be notified prior to testing); Flexible scheduling; and Assistance in the heritage language (as
specified in testing manual for each respective section of test to determine level of assistance).

¢ ESOL Department and Testing Chair attend all required District PDs
* Abide by Student Progtession Plan, including provisions for ELL students.
* helping students comprehend textbooks and other written materials.

Assessments - All ELLs participate in statewide and district assessments including CELLA (proficiency exams).
Accommodations are provided in accordance with State and District mandates and guidelines, which may include:

¢ English to heritage language dictionary;
* Flexible setting (parent must be notified prior to testing);
* Flexible scheduling;

* Assistance in the heritage language (as specified in testing manual for each respective section of test to
determine level of assistance);
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Home Language Assistance Program: If the school has 15 or more ELL students speaking another language
(per language group) other than English upon registration, the school will ensure that a linguistically qualified
teacher or paraprofessional will be staffed to assist ELL students in understanding content instruction. (LULAC et
al vs. School Board of Education Consent Decree). Teachers and paraprofessionals assigned to this program are
expected to assist ELL students using their home language in the core subject areas of mathematics, science, and
social sciences. Tutoring logs indicating services provided will be kept at the school by the administrator supervising
the program.

Bilingual paraprofessionals will assist students through the use of the following:
* working in small groups
* translating information
* interpreting test questions and homework assignments as approptiate
* helping students comprehend textbooks and other written materials

ELL Plan - All students classified as ELL will have an Individual ELL Student Plan. Such plan is part of the
permanent student cumulative record folder upon entry into the ESOL program. The plan will include biographical
student information (name, grade, home language) initial assessment and placement data, ESOL program and
update information, program participation, amount of instructional time and/or schedule, exit information, post
program review, ELL committee information, as well as a Progress Monitoring Plan (PMP) if needed. The plan will
be updated on an ongoing basis to include programmatic changes, assessments, level updating, and ELL committee
meeting information.

The ELL Plan will: :
* Inform the student, parent, and teachers of the student’s ESOL language level
* Monitor student progression
* Establish meetings between the school, the parents, and the student to discuss academic progress
* Provide methods for evaluation and provisions for monitoring and reporting student progress
* Provide for parental and teacher involvement to ensure that the students are being propetly serviced
* Provide for student exit from and reclassification into the program.
* Provide documentation for post program review for students who have exited the ESOL program

The School will designate an ESOL coordinator to be responsible for developing and updating all Student ELL
Plans, keeping a record of parental contact and ESOL Program Records Folder.

Parental Involvement: To promote parent and community participation in programs for ELLs, the school will
invite parents to participate in district parent organizations. Parents of ELLs who are, or wish to be, in leadership
positions will also be invited to attend local conferences and will be provided translation technology for better
understanding. At least one member of the SAC must be an ELL parent or representative.

The ELL Committee: The main function of the ELL Committee is to resolve any issue that affects the
instructional program of an ELL student. It is composed of: an administrator or designee, the ESOL
teacher/cootdinator, the home language teacher (if any), the classroom/subject area teacher(s), and a guidance
counselor, or other educators as appropriate for the situation. The parent(s) will be invited to attend any meeting of
the ELL Committee.

The ELL Committee will:
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* Review instructional programs or progress.

* Address parental/teacher concerns.

* Review instructional program of former ELL (LF) students during the 2-year post-reclassification period
with consistent pattern of academic underperformance.

* Handle Reclassification of former ELL.

* Review academic progtess for Extension of ESOL setvices.

* Review all available data to consider exiting a student out of the ESOL program.

* Request evaluations/support from PST/Rtl

* Schedule meetings to review the student’s progress and make recommendations after thorough review of all
necessary data

* Invite patent(s)/guatdian(s) to attend all meetings, discuss and explain all tecommendations

* Ensure that the parent(s)/guardian(s) understands the proceedings of the meeting, which may include
arranging for an interpreter for parent(s)/guardian(s) whose native language is other than English

* Convene meetings in a timely manner and record recommendations in the Individual WLEP Plan

* Maintain an ELL Committee log to detail the date, name of child, reason for convening a meeting, and the
outcome of the meeting.

The Student ELL Plan will be updated annually by the principal’s designee/ ESOL coordinator.

The Comprehensive English Language Learning Assessment (CELLA): The CELLA will be administered
each spring to all current ELL students to measure proficiency and gains in reading, writing, listening, and speaking
as follows:
* Criteria used is two exams: CELLA and cutrent state standardized exam or other exam approved by the
Sponsor

* Student must achieve scores at or above the Proficient Level on all four language acquisition components of
CELLA

* There are alternate exit procedures as well; however, all must be based on two forms of assessment. That is,
the School’s ESOL coordinatot, in coordination with the teachers, will implement the aforementioned
procedures to exit students from the ESOL program.

All ESOL students that EXIT during the school year will need to have an ELL Committee meeting. All relevant
sources of data, including the CELLA Online, will need to be reviewed by the ELL committee.

Post Program Review - The School ESOL cootdinator/designee with input from classroom teachex(s), and any
other applicable staff will be required for conducting follow-up of former ELLs once they have exited the program.
Exited student’s academic petformance in Language Arts/English will be monitored on an on-going basis and Post
Program Review updates will be documented by the Language Arts teacher, via the following timeframe:

* At the end of the first grading period after exiting.
* At the end of the first semester after exiting.

* At the end of the first year after exiting.

¢ At the end of the second year after exiting.

The school will monitor the student’s progress via:

* report cards
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*  test scores

* classroom performance

* Benchmark Assessments

» Post Program Review Reports (as applicable)

* Standardized tests (as applicable)

* Student Case Management referrals (as applicable)
This information will assist schools in determining if student’s progress as well as the School’s effectiveness
servicing the needs of its ELL population.

ELL plan will reflect the Student’s current Language Arts teacher’s employee number at time of monitoring. Post
Program Review will be the responsibility of the Language Arts teacher, not the ESOL teacher. If student is not
performing due to language deficiencies, student is referred to ELL committee. A decline of 1.0 in GPA requires
ELL Committee review. If the student’s performance is unsatisfactory, the ESOL cootdinator ot designee will
convene an ELL Committee meeting to determine the reason(s) for the student’s lack of progress and to
recommend appropriate alternative interventions, including, but not limited to discussion over possible re-entry into
the ESOL Program.

B. Identify the staffing plan for the school’s English language learner program, including the number and
qualifications of staff.

The School will ensure that highly experienced and ESOL certified teachers will be hired to serve the School's
English Language Leatner Program based on students' proficiency levels. The number of teachets will be based on
the number of students identified upon student enrollment (tesults from home language surveys and/or ESOL
levels). Additionally, the school is committed to ensuring that all core curticulum personnel instructing ELL
students will have the appropriate training (ESOL endorsement/required coutsework including ESOL Issues and
Strategies -18, 60, 300 MPP) documentation. The Principal/Staffing Committee will identify each teacher’s training
status ot requitement. The school will identify an ESOL coordinator who will have the responsibility of overseeing,
training, and assisting staff in meeting the needs of the school's ELL population throughout the school year. All
instructional members will be expected to appropriately identify any ESOL students and levels in their grade books
and use ESOL strategies when instructing ELL students. To that end, the School will comply with the Indian River
County Public School system’s requirement, as a condition of continued employment, all current personnel take the
inservice/course wotk required in order to be certified to instruct ELLs.

C. Explain how English Language Learners who enter the school below grade level will be engaged in and
benefit from the curriculum.

The school will make every effort to offer a balanced approach to engage ELL students in classroom activities with
their peers. ELL students who enter below grade level will be provided extra help by receiving lessons using
modified language. Realistic goals for the students will be set to assist in raising the ELL student to the appropriate
grade level.

Promotion and retention for ELLs and ELLs with disabilities will be based on the student's petformance in the
dominant language while the student is in the process of becoming independent in English. The School’s ELL
Committee will review and recommend the retention of an ELL student. ELLs who are not meeting district and/or
state student performance levels in language arts/reading/ESOL, and/or mathematics and have participated in the
ESOL program for more than two consecutive years, must be involved in the school-wide PMP through RtI/MTSS
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process as delineated in the PMP procedures. ELLs who have participated in the ESOL program for less than two
years are to participate in the PMP assessments for monitoring progress only.

Reading proficiency of recently classified ELLs will be assessed following procedures stipulated in the district’s K-
12 CRRP by the end of the first nine-weeks in an approved ESOL program. For students with disabilities, the IEP
will constitute involvement in the school-wide PMP through Rtl/MTSS process.

Not withstanding, retention of a student with disabilities who is also ELL (ESE/ESOL) has the same requirements
as a non-ESOL student with disability. The IEP Team will then review the goals and accommodations to address
student needs, as appropriate.

The School’s ELL Committee will also review all ELLs in grade 3 who have been in the ESOL program for less
than two years to determine if they may be exempted from the mandatory retention as provided in Section
1008.25(6)(b),F. S. The ELL Committee will be convened for those students recommended for retention only to
review each student’s progress and to make recommendations for remediation activities.

As noted in above, English Language Learners will be offered strategies to assist in understanding assignments.
Strategies to assist ELLs include but are not limited to Marzano’s High Yield Strategies.

One example of a strategy used for ELL students below grade level is scaffolding, which can be provided in a
variety of ways:

* checking for comprehension of assignments and simplifying the language if necessary
* using visual information to make verbal information clearer

* keeping a dialogue journal that is shared between the teacher and the student, allowing the student to write
freely about his life and to read the teacher’s responses

* giving the student extra time to complete tests and other exercises that will be assessed, thus taking into
account the time needed for language processing

* having the student keep a vocabulary log and allowing him to look up words, when necessary, in a bilingual
dictionary

* selectively correcting grammar errors in the student’s writing rather than correcting everything so that the
student can gradually master the most important grammar points

Teachers of ELL students will also participate in inquity based activities in a cooperative learning environment that
address the topics of:

* Designing effective instruction for ELLs in the mainstream classroom.

* Building and activating background knowledge and creating contexts for meaningful, authentic interaction.

* Identfying comprehensible input in terms of vocabulary and language structures used as well as in terms of
literacy abilities.

* Selecting apptopriate material that targets a variety of ability and interest levels so that all learners have
access to the curriculum.

* Planning for meaningful differentiation of instruction and integration of multiple instructional strategies.

Examine existing assessment procedures and integrate multiple modes of assessment of ELLs in mainstream
classroom
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Section 8: School Climate and Discipline

A. Describe the school’s planned approach to classroom management and student discipline.

The School’s philosophy regarding student behavior ensures commitment to the school’s mission on a daily basis.
The School believes that a safe and ordetly school is of primary importance to creating an enjoyable learning
environment for both students and teachers. Furthermore, when students behave in a respectful, responsible and
safe manner, they enjoy a more productive learning experience and develop into responsible citizens.

Thus, students will be expected to abide by a strict code of behavior. Proper conduct will be recognized and
consequences will be given for breaking rules in accordance with the belief that inappropriate behaviors that
interfere with the learning process and the expectations set for character development can be reduced and ultimately
extinguished through consistent, best-practice behavior management techniques. Whenever necessary and
approptiate 2 child study may be convened to create a plan of action for addressing a learner’s behavioral challenges
as a means for intervention and assistance rather than mere punishment for repetitive negative behaviots that may
be addressed through assistance and intervention.

Students will be taught character education throughout the school year, reinforcing a sense of responsibility in their
actions and deeds, thus molding more self-aware, capable individuals. The School expects each parent to take an
active role in supporting this plan. Itis in the student’s best interest that parents and staff work together to ensure a
happy, safe and productive learning experience.

The School will abide by the Sponsor’s Code of Student Conduct, therein incorporating the district’s policies and
expectations for students related to, including but not limited to, consistent and timely attendance, respect for
persons and property, appropriate dress, technology usage, student publications, student actvities, student records,
and the right to appeal, including grievance procedures et. al. This information will be made available to parents and
students upon registration. Parents ate expected to read and discuss the policies with their child/children and
return the appropriate form(s) with signatures for the students’ portfolio records.

Furthermore, a collaborative problem solving process will be utilized to address learning and/or behavioral
challenges identified by the classroom teacher and/or identified by the parent and corroborated by the teacher as an
in-school behavior. The School will have a team (like a child study team) comprised of a School counselor, a
member of the administrative team, and respective depattment heads e.g. members of the curticulum council
(wherein every department is represented) and referring teacher and parent, when appropriate, will meet to discuss
the pattern of behavior, targeted potential strategies to aim at assisting the child curtail the undesired behavior or
learning outcome. The group will really consider the actual repetitive harmful behavior, and assign targeted
strategies and or interventions (including timeframes for implementation and an informal plan of action) will be
planned, implemented and subsequently evaluated at a subsequent meeting. The student’s tesponse and the results
of intervention will be discussed and further action will be determined based on specific data and results gathered.
Through this process, the student’s needs can be addressed across the curriculum and the strategies can be
individualized as well as the student’s needs can be discussed and results compared, with allocation of necessaty
resources being implemented throughout the school day and in every discipline. The goal of this approach is to
assist and support the child, avoiding, whenever possible, the necessity for punitive measures that will interrupt the
integrity of the everyday academic or social setting of the child.
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A school-wide, multi-level instructional and behavioral system for preventing school failure, screening, progress
monitoring, data-based decision making for instructidon and movement within the multi-level system. Tier 1
represents “universal” interventions needed to support student success, Tier 2 consists of “targeted” interventions
for specific students requiring greater assistance, and Tier 3 represents “intensive” interventions for those students
who do not respond to Tier 1 or Tier 2 strategies. :

B. Describe the school’s Code of Conduct, including the school’s policies for discipline, suspension,
dismissal and recommendation for expulsion.

In accordance with the School Board of Indian River County Positive Climate and Discipline Code of Conduct, the
most appropriate disciplinary action taken by the School’s officials, will be the least extreme measure that can
resolve the discipline problem. Teachers and administrators sttive to use a variety of informal disciplinary or
guidance strategies, prior to, during, and after formal disciplinary action. In order to provide the students with an
excellent educational climate the teacher will set classroom expectations. The teacher will create a classroom
expectation contract in which the student and the parent will sign acknowledging that they understand what is
expected from the student throughout the school year.

The use of corporal punishment, including physical force or physical contact applied to the body as punishment, is
prohibited by any member of the School staff and extends to patents or guardians on school grounds. National
origin minority or English Language Learners (ELL) students shall not be subjected to any disciplinary action
because of the use of a language other than English.

When confronted with an act that may require the imposition of disciplinary action by the School, the student and
all other appropriate persons should be given the opportunity to explain the circumstances of the incident. The
School will make every effort to inform a parent of disciplinary action prior to the action being taken, if at all
possible.

Some of the disciplinary actions that may be utilized (in accordance with the district’s Code of Student Conduct)
include:

* Removal from Class

* Student Work Assignment

* Peer Mediation

® Other Alternatives (e.g. after-school detention)

Suspension:

The Principal of the School may suspend a student from school for up to ten days for persistent disobedience
and/or gross misconduct (and will assign suspension in accordance with provisions of the discipline matrix of the
County). Principals take this action when they have exhausted informal disciplinary strategies, or when they have at
least considered those alternatives and rejected them as inappropriate in a given situation.

Outdoot Suspension may be utilized by the School under the following conditions:
* ‘The student's presence in school presents a physical danger to the student ot others; and/or
* The student and/or patent refuse an alternative to suspension.
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During a suspension the child will be given the opportunity to complete the work that was missed during the
suspension. Failure to make up the assigned work missed durinyg a period of suspension will result in the student
being given the academic grade of "F" for those assignments. A suspended student completing assigned work
missed during the period of suspension will not be subject to the withholding of passing final grades unless the
student has, in addition to suspension, attained five or more unexcused absences in a semester coutse ot ten ot
more unexcused absences in an annual course. In addition to making up assigned wotk, the student will be held
responsible for the material presented during the student's absence.

Under no circumstances are teachers required to make special provisions to comply with this procedure. The
responsibility for securing assignments missed during the suspension period will be that of the student. Upon
completion of the makeup work, within a reasonable amount of time, the student should submit the work to the
teacher. The teacher must grade and record the makeup work as it is received. Improved effort and conduct by the
student are expected, and lack of improvement will be handled by the teacher in an approptiate manner, (e.g.,
parent conference, lowered effort and/or conduct grades, or referral to administration).

Dismissal or Recommendation for Expulsion:

In accordance with the School District of Indian River County Suspension/Expulsion Policy the School’s Principal
may request that the Superintendent recommend to the School Board that a student be expelled. The Principal of
the School may take this action when he/she has exhausted less severe administrative disciplinary action, or when
he/she has considered those alternatives and rejected them as inappropriate in the given situation.

1. When a student commits a serious Code of Student Conduct violation, the principal ot designee notifies the
parent of suspension and the possibility of expulsion.

2. If expulsion is the recommendation, the principal/school administrator notifies the parent/guardian and the
superintendent, of this recommendation in writing. The administrator prepates an expulsion packet and sends it to
the Attendance Office.

3. The Director of Student Services chairs the SERT meeting. The school administrator attends the meeting and
presents the school information. SERT reviews all information and makes a

recommendation to the superintendent regarding an alternative placement or to proceed with expulsion. SERT
members may investigate and write reports detailing student history at school, home, and any agency involvement.

4. Following the meeting parents/guardians will be notified by phone of the outcome.

5. The superintendent’s office notifies the parent of expulsion proceedings if warranted.

6. If expulsion proceeds, a hearing is held with an impartial hearing officer. The student, patent and the school
administration provide testimony. After heating both sides, the hearing officer will recommend to the

superintendent alternative placement or recommend expulsion. The supetintendent makes his recommendation to
the School Board, which has the final authority to expel.
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Ili. ORGANIZATIONAL PLAN

Section 9: Governance

A. Describe how the school will organize as or be operated by a non-profit organization.

Somerset Academy, Inc., a non-profit Florida corporation, is the legal entity that will operate the School as per the
Articles of Incorporation and Bylaws (Appendix A Corporate Documents). The governing board of directors (the
“Governing Board”) will have the responsibility for the activities and affairs of the corporation, including
management of the school and for providing continuing oversight of school operations. All corporate powers and
functions shall be exercised by the Governing Board. The Governing Board is committed to the mission of the
school and is cognizant of its responsibility to effectively and properly manage public funds.

B. Provide an organizational chart for the school and a narrative description of the chart. Clearly describe
the proposed reporting structure to the governing board and the relationship of the board to the

school’s leader and administration.

School District
Authorizer/Sponsor

Charter Contract /Qversight

Somerset Academy, Inc.
Governing Board of Directors

Governance ;
Budgetary

Operations
Dversight

The Charter School

i

School Adm

inistration

(Principal)

Program
Managemenl

Staff Oversight
{ Daily Operations

Faculty and Support Staff

ESP Contract

N

Educational Service and
Support Provider

e

//Educanonal Services and Support

The Somerset Academy, Inc. Governing Board is the ultimate policy-making body with the responsibility of
operation and oversight of the school including but not limited to academic direction, curriculum, and budgetary
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functions. The school principal, hired by the board, will be responsible for all aspects of school operations within
the scope of operating policies and procedures and budgetary functions as adopted and approved by the Governing
Board. The school’s faculty and staff will report directly to the principal, who shall report to the Governing Board.

The School's on site administration (principal, an assistant principal and/or lead teacher) will ensure that the
operations of the School (resources, courses, policies) are in accordance with the mission and vision of the School
as adopted and approved by the Governing Board. The administrative staff, as instructional leaders, will make all
school-based decisions, establishing and implementing procedutes for the day-to-day operations of the School. The
faculty and secretarial staff will be responsible for carrying out these procedures in their daily activities and
interactions with students, parents and the community.

C. Provide a description of how the governing board will fulfill its responsibilities and obligations,
including but not limited to:
o Adoption of the annual budget
o Continuing oversight over charter school operations

The Governing Board is the ultimate policy-making body for the school, and will have the responsibility for the
affairs and management of the school. The Governing Board will provide continuing oversight of school
operations, including a responsibility to effectively and properly manage public funds.

The Governing Board will fulfill its responsibilities and obligations by performing the following duties, as well as
any and all other duties specified in Florida Statutes regarding Governing Boards of Charter Schools and any other
duties specified therein the Applicant’s Bylaws:
- Opversee operational policies; Academic accountability, and financial accountability.
- Annually adopt and maintain an operating budget.
- Exercise continuing oversight over charter school operations.
- Report its progress annually to its sponsor, which shall forward the report to the Commissioner of
Education at the same time as other annual school accountability reports.
- Ensure that the charter school has retained the services of a certified public accountant for the annual
financial audit who shall submit the report to the governing body.
- Review and approve the audit report, including audit findings and recommendations
- Monitor a financial recovery plan in order to ensure compliance (if applicable).
- Report progress annually to its sponsor, including at least the following components (i.e. Charter School
Annual Report):
a. Student achievement performance data
b. Financial status of the School, including revenues and expenditures at a level of detail that allows for
analysis of the ability to meet financial obligations and timely repayment of debt.
c. Documentation of the facilities in current use and any planned facilities for use by the charter school
for instruction of students, administrative functions, or investment purposes.
d. Descriptive information about the charter school's personnel, including salary and benefit levels of
charter school employees, the proportion of instructional personnel who hold professional or

temporary certificates, and the proportion of instructional personnel teaching in-field or out-of-
field.
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D. Describe the policies and procedures by which the governing board will operate, including board powers
and duties; board member selection, removal procedures and term limits; code of ethics, conflict of
interest, and frequency of meetings.

Charter school governing boards must be guided by a set of by-laws that define how the board will
operate. Applicants may include their proposed by-laws.

The Applicant’s Bylaws clearly specify the selection, removal procedures, and term limits of Board Members, and is
summarized as follows:

Selection: Directors shall be elected at a duly organized meeting of the Governing Board. Notice of the Governing
Board’s intentions to elect any such Director shall be included in the agenda for that meeting and publicly
announced in accordance with Sunshine Law requirements. Newly created directorships resulting from an increase
in the number of directots comprising the board and all vacancies occurring on the board for any reason shall be
filled by the majotity of the members in office at a duly organized meeting of the Governing Board. A member
elected to fill a newly created directorship or a vacancy will serve until a successor is elected. Newly elected
memberts will agree to support the founding organization’s vision in order to maintain continuity between the
founders and the subsequent board members.

Removal Procedures: A Director may be removed without cause by a majority of the Directors then in office.

Term Limits: Each member of the Board of Directors shall have a term of five (5) years and may only be elected
for up to three (3) consecutive years. Upon serving the maximum term, a Director’s term shall automatically expire
without further action of the Board.

The policies and procedures by which the board will operate, including specific board member powers are
specifically detailed in the attached Bylaws.

A brief overview of those policies and procedures is as follows:

Board Member Powers: Subject to the limitations of the Florida not-for-profit corporation law, the corporation’s

Articles of Incorporation and Bylaws, the activities and affairs of the corporation shall be conducted and all

corporate powers shall be exercised by or under the direction of the Board. The Board shall have the following

powers in addition to any other powers enumerated in the Bylaws and permitted by law

®  Select and remove all of the officers, agents and employees of the corporation and prescribe powers and duties

for them which are not inconsistent with the law

To conduct, manage and control the affairs and activities of the corporation

To adopt, make and use a corporate seal

To borrow money and incur indebtedness for the purpose of the corporation

To act as trustee under any trust incidental to the principal object of the corporation, and receive, hold,

administer, exchange and expend funds and property subject to such trust

® To acquire by purchase, exchange, lease, gift, devise, bequest or otherwise, and to hold, improve, lease, sublease,
mortgage, transfer in trust, encumber, convey or otherwise dispose of real and personal property

® To assume any obligations, and enter into any contracts or other instruments

® To form and be 2 member ot shareholder of a not-for-profit entity organized under the law of any state

® To catry out such duties as desctibed in the Articles of Incorporation and Charter Contract

93
Page 143 of 354 Action D - 10/13/2015



Somerset Academy Middle Vero
2015 CSA Submitted 8/1/15

Board Member Duties: The Governing Board will perform the following dudes, as well as any and all other duties
specified in Florida Statutes regarding Governing Boards of Charter Schools and any other duties specified in the
Bylaws:

Oversee operational policies; Academic accountability, and financial accountability.

Annually adopt and maintain an operating budget.

Exercise continuing oversight over charter school operations.

Report its progress annually to its sponsor, which shall forward the report to the Commissioner of Education at
the same time as other annual school accountability reports.

Ensure that the charter school has retained the services of a certified public accountant for the annual financial
audit who shall submit the report to the governing body.

Review and approve the audit report, including audit findings and recommendations

Monitor a financial recovery plan in order to ensure compliance (if applicable).

Report progress annually to its sponsor

Code of Ethics: It is Board policy that employees and board members uphold the highest standards of ethical,
professional behavior. To that end, these employees and board members will agree to commit themselves to
carrying out the mission of this organization and shall:

Be mindful of and honor the safety, health and welfare of the public in the performance of professional duties.
Act in such a manner as to uphold and enhance personal and professional honot, integrity and the dignity of the
profession.

Treat with respect and consideration all persons, regardless of race, religion, gender, sexual orientation,
maternity, marital or family status, disability, age or national origin.

Recognize that the mission at all times is the effective education of children and the development of institutions
to foster that mission.

Engage in carrying out the Board’s mission in a professional manner.

Collaborate with and support other professionals in carrying out the educational mission.

Build professional reputations on the merit of setvices.

Keep up to date and informed on emerging issues and business of the Board, and to conduct themselves with
professional competence, fairness, impartiality, efficiency and effectiveness.

Uphold and implement policies adopted by the Board of Directors.

Keep the faculty, parents, students and community informed about issues affecting them.

Conduct organizational and operational duties with positive leadership exemplified by open communication,
creativity, dedication and compassion.

Exercise whatever discretionary authotity they have under the law so as to carry out the mission of the
organization.

Serve with respect, concern, courtesy, and responsiveness in carrying out the organization’s mission.
Demonstrate the highest standards of personal integrity, truthfulness, honesty and fortitude in all activities in
order to inspire confidence and trust in such activities. '

Avoid any interest or activity that is in conflict with the conduct of official dutes.

Respect and protect privileged information to which they have access in the coutse of their official duties.
Strive for personal and professional excellence and encourage the professional development of others.

Conflict of Interest Policy: As a nonprofit, tax-exempt organization authorized to operate charter schools, the
operations of the Applicant can also be viewed as a public trust, which is subject to scrutiny by and accountable to
the public. Consequently, a fiduciaty duty exists between the Board, officets, management employees, and the
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public, which catries with it a duty of loyalty and fidelity. The Board, officers, and management employees have the
responsibility of administering the affairs of corporation honestly and prudently. Those persons shall exercise the
utmost good faith in all transactions involved in their dutes, and they shall not impropetly use their positions with,
ot knowledge gained from the organization for their personal benefit.

Nature of Conflicting Interest: A conflicting interest may be defined as an interest, direct or indirect, with any
persons or firms mentioned above. Such an interest might arise through:

- Owning stock ot holding debt or other proptietary interests in any third party dealing with the Corporation.

- Holding office, setving on the Board, participating in management, or being otherwise employed (or formerly
employed) with any third party dealing with the Board.

- Receiving remuneration for services with respect to individual transactions involving the Corporation.

-Using the corporation’s time, personnel, equipment, supplies ot good will for other than Board - approved
activities, programs and purposes. '

- Receiving personal gifts or loans from dealing or competing third parties. Receipt of any gift is disapproved except
gifts of a value less than $150, which could not be refused without discourtesy. No personal gift of money should
ever be accepted.

Interpretation of this Statement of Policy: The areas of conflicting interest listed and the relations in those areas,
which may give tise to conflict are not exhaustive. Conflicts might arise in other areas or through other

relations. Directors, officers and management employees will hopefully recognize such areas and relation by
analogy. However, it is the policy of the Boatd that the existence of any conflict of interest shall be disclosed before
any transaction is consummated. It shall be the continuing responsibility of the Board, officers, and management
employees to scrutinize their transactions and outside business interests and relationships for potential conflicts and
to immediately make such disclosures.

Disclosure Policy and Procedure: Transactions with parties with whom a conflicting interest exists may be
undertaken only if all of the following are observed: The conflicting interest is fully disclosed; 2. The person with
the conflict of interest is excluded from the discussion and approval of such transaction; 3. Where products, goods
or services are being procured ot sold, that there exists reliable independent evidence of fair value (which shall be
specifically identified in and attached to the minutes), which may include a competitive bid or market survey or
comparable valuation or other teliable evidence of matket value; and The Board has determined that the transaction
is in the best interest of the organization.

Disclosure in the otganization should be made to the Board Chair who shall bring the matter to the attention of the
Board. Disclosure involving the ditectors should be made to the Board. The Board shall determine whether a
conflict exists and in the case of an existing conflict, whether the contemplated transaction may be authorized as
just, fair and reasonable. If the conflict is not deemed to be matetial and the conflicted patty is excluded from the
decision making process, then the Board can use its reasonable judgment and make a decision, which it deems to be
in the best interest of the entity. The decision of the Board on these matters will rest in its sole discretion, and its
concern must be the welfare of the Corporation and the advancement of its purpose.

Meeting schedule selection: A procedure for selection of meeting schedule is cleatly written in the Applicant’s
Bylaws. The Applicant will vote upon and post their meeting schedule for the opening school year, and annually
thereafter, in accordance with chapter 119 of the Florida Statutes, relating to public records, and public meetings.
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In accordance with 1002.33(7)(d)(2) F.S., the governing board will hold at least two public meetings per school year
in the school district. The meetings will be noticed, open, and accessible to the public, and attendees will be

provided an opportunity to receive information and provide input regarding the charter school’s operations.
E. List each of the proposed members of the school’s governing board, indicating any ex-officio members
and vacant seats to be filled. Complete Addendum B (Form IEPC-M1A) for each school currently or
previously operated by the Governing Board.

The following is a list of the members of the school’s governing board and a brief description of their backgrounds,
skills, and experience highlighting their proposed contribution in servicing as a governing board member. (Please see
completed Addendum B, attached, for additional information on the existing governing board and the schools it operates in the State of
Florida.)

SOMERSET ACADEMY, INC. BOARD MEMBERS

David Concepcion — Director [ Chair

Mt. Concepcion has been a part of the Charter School movement, originally serving as Board Member and
Chairman of Mater Academy Charter Schools from 2003-2006, and later joining the Sometset Academy Charter
Schools as an Executive Board Member since 2006. David worked as the Chief Legislative Aide with the Florida
House of Representatives, Mayor's Chief of Staff and City Clerk in the City of Hialeah, FL, and currently setves as
the Assistant City Manager and City Cletk at the City of Pacific Grove, CA. Mr. Concepcion has expetience in the
areas of bill-drafting, presentation of legislation, implementation of legislation among governmental agencies,
fundraising, governmental relations, and municipal management. Mr. Concepcion works directly with local
constituency and setves as a liaison to the community with the media, state, federal and local agencies. Mr.
Concepcion attended the University of Florida, where he obtained a Bachelos of Arts Degtee in Political Science
with a specialization in International Relations and Latin American Studies; and is currently studying to obtain his
Masters in Public Administration from St. Thomas University.

Lowurdes Isla — Director | Vice-Chair

Ms. Lourdes Isla is an accomplished educator with ten years of experience in the field of education. Ms. Isla is
currently the principal of Mater Gardens Academy Elementary and Middle Charter Schools, both A+ charter
schools in Miami-Dade County. She is responsible for overseeing the daily school operations of 500 students and
over 30 staff members. Under Ms. Isla’s direction, the schools are ranked among the top third of public elementary
and middle schools in Miami-Dade County, achieving Adequate Yearly Progress under Federal standards of the No
Child Left Behind Act and earning “A” grades from the Florida Department of Education. In 2014, the school was
honored with the distinction of being recognized as one of the countries outstanding public schools by the U.S.
Department of Education and awarded designation as a National Blue Ribbon School. Ms. Isla is currently
pursuing her doctorate degree in Organizational Leadership from Nova Southeastern University.

Todd German — Director | Treasnrer

Todd was born in Augsburg, Germany when his father was serving in the U.S. Army. Raised in Virginia Beach,
Todd has been a resident of the Florida Keys for 16 years and has lived in Key West since 1999. As a young

man, Todd enlisted in the U.S. Army on his 18th birthday and served in the 82nd Airborne and 7th Special Forces
at Ft. Bragg, N.C.

Professionally, Todd is an Investment Advisor and partner in Keys Wealth Management, a ptivate investment
management firm. He has previously served as a senior officer for a number of local financial institutions. Since
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arriving on the island, he has immersed himself in leadership roles in the arts, civic activities and the business
community.

Most recently, Todd is the President of the Key West Collegiate School, Vice Chair of the Community Foundation
of the Florida Keys, Vice President of the Key West Business Guild and member of the Key West Citizen Editorial
Boatd. In addition, he is the Chairman and spokesperson for Hometown! PAC. '

He is the former President of the Montessoti Charter Elementary School, Former Chair of the Key West Citizen’s
Review Board, and former President of the Key West Botanical Garden Society. Todd is a graduate of Leadership--
Monroe County, the Key West Ambassador Program and the Key West Citizen’s Police Academy.

He holds memberships in all the associations promoting business in Key West--the Attractions, Lodging,
Innkeeper’s and Realtot’s Associations. His daughter Valerie, an Ultra Marathoner, is currently an Internal
Medicine resident at Eastern Virginia Medical School.

Ana Diag, M.S. Elementary Ed. — Director [ Secretary

Ms. Diaz has been in the field of education for over fourteen years. She earned her Master’s Degree in Elementary
Education from the University of Florida and began her career as a teacher in the Miami-Dade County Public
School System. Ms. Diaz continued her studies at Nova Southeastern University where she completed her
certification in Educational Leadership. In the fall of 2005, Ms. Diaz began working with Charter Schools and she
serves as the Principal of Pinecrest Preparatory Academy Charter School. In addition to supervising the daily
school operations, her areas of expertise include curriculum planning, program evaluation, data analysis, assessment
design and professional development. Ms. Diaz has been an integral part in the success of the Pinecrest Academy
Inc. school organization. Since her election to the Somerset School Board in May of 2013, Diaz has effectively
provided oversight and suppott in her areas of expertise for several of the Somerset Schools and organization.

Raxl L. Martinez, Jr.- Director /| Parent Representative

As the Deputy Chief of Staff & District Director, Mr. Martinez oversees all district offices operations and work
flow. He is responsible for recruiting, hiring, training, and managing district staff; he also represents Congressman
Joe Garcia at events; monitors district issues and politics, while conducting staff outreach. Mr. Martinez also
develops and implements policy objectives, strategies and operating plans for the Congressman's district offices and
directs all activities and staff in the district.

Previously, as the Interim Chief of Staff, Mr. Martinez, was the Member's chief policy advisor. He was responsible
for developing and implementing position strategies and operating plans for the Member's offices and managing
and directing all activities and staff of the Member's Washington D.C. and district offices including overseeing the
office budget. Mr. Martinez acted as the Membet's principal liaison and responded to office visits and telephone
inquiries from constituents and various interest groups.

As Hispanic Vote Director, Mr. Martinez managed community-oriented, metric-driven

program to register, engage and turnout Hispanic voters in support of President Barack Obama’s re-election in
partnership with field, political, communications, digital, data, voter protection and operations departments. He
implemented local capacity-building efforts — developing training materials in English and Spanish, organizing voter
education events, engaging community stakeholders as strategic partners in organizing structure and contributed to
field program by organizing 100’s of Hispanic engagement activities across Florida recruiting over 200 volunteers.
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Other positions Mr. Martinez has held include Hispanic Outreach Directot for Democracy at Stake, Managing
Partner of Martinez Consulting Group, Regional Manager — Prestige Builders Group; Senior Account Manager —
Public Relations Agencies and Public Information Officer — Miami-Dade Aviation Dept.

Mr. Martinez earned a Bachelors Degree in Public Relations and Communications from Florida International
University and Associates in Arts from Miami-Dade Community College.

Jenny Egquijarosa — Director /| Parent Representative

Ms. Esquijarosa is a graduate from Florida International Univetsity, school of Journalism and Mass
Communications. Her background in event planning and marketing makes her a valuable asset to the Somerset
Board. Additionally, Ms. Equijarosa is a charter school parent, having served on the Pinecrest Academy Charter
School Board. Responsibilities include logistics & production of dozens of local and nationwide events ranging
from private functions of 50 guests, to public events and street festivals of 50,000 consumers. Furthermore, she
coordinated marketing, promotional and public relations programs for the live entertainment division, including an
exclusive concert series for the Florida Marlins. Ms. Esquijaosa has been with the Somerset Board since 2014.

Tony Morales- Director | Student Alumnus
Tony Morales is a proud alumnus of Somerset Academy Charter High school. Graduating summa cum laude from
Broward College, he obtained his Associates Degtee and is now currently attending the University of Pennsylvania.

He currently serves as the Chairperson of the Board of Directors for Under A Tree, Inc., a nonprofit that works with
educational administrators, postsecondary academics, management consultants, venture capitalists, business leaders,
and politicians, to connect diverse student populations with transformational leadership education and high-profile
mentotship.

Also the CEO of Prepory, he develops college admissions consultancy strategies, including human capital sourcing,
international marketing, curriculum crafting, and operations flow formulation.

Mt. Morales serves as Consulting Director for 180 Degrees Consulting, the wotld's largest nonprofit student
consultancy. In that capacity, he leads projects to drive organizational change actross clients including Camden City
Public Schools in New Jersey and Freire Charter School in Pennsylvania. Previously, he served as Director of
Strategy and Analytics and Director of Compliance and Governmental Affairs for Academica Virtual Education.

George B. Ozuna — Director

George B. Ozuna is a Hydrologist with the U.S. Geological Survey (USGS) whose public setrvice has spanned over
30 years. After graduation from the University of Texas at San Antonio with a B.S in Geology in 1980 he was hired
by the USGS as a hydrologist in 1981, and assigned to the San Antonio office. Initially, he was a team member for a
project collecting and analyzing data on the Edwards aquifer. From 1984 to 1990 he served as a project chief on
several different studies that included such wotk as: monitoring well installation, aquifer testing, evaluating shallow
ground-water systems, and describing the surface hydrogeology. In June 1991, he became the San Antonio Water
Quality Specialist, assisting the Office Chief in the development of water-quality projects in the office. In 1993,
George was selected as the San Antonio Office Chief as Supervisory Hydrologist and 2009 was promoted to a new
position as Deputy Director for the USGS Texas Water Science Center. In January 2013 he took on a new position
as Senior Program Manager.
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George has worked trelessly throughout his USGS career to apply his hydrologic knowledge and research to
address water issues in the San Antonio area. His outreach efforts to the area’s predominantly Hispanic community
have been a major factor in the link between the USGS and the San Antonio Hispanic community. This is
evidenced by his personalized educational lectures to the area schools and communities and his student mentorship
program. Frequently, these efforts have been on George’s personal time and paid for out of his own pocket.

In his career with the USGS, he continually is involved in diversity efforts; he served as a vocal member of the
Ethnic Minotity Advisory Committee and actively on the USGS Bureau Outreach and Recruitment Team. As the
USGS representative, George served on the committee that prepared the Department of the Interior Hispanic
Association of Colleges and Universities (HACU) Memorandum of Understanding. His participation in the diversity
programs for the USGS extended the USGS diversity programs goals into his own office and serve as a model of
success for all of the USGS.

To his staff, the students he has mentored, the Hispanic community within San Antonio, and his family, George is
an extraordinary modest unsung champion. He is a man of integrity in both his professional and personal life. He
has sactificed many opportunites to leave the San Antonio area for career advancement in order to be an active
tesource to the Hispanic community of his ancestors. He has maintained an honest obligation regarding the science
impact of his hydrology discipline that makes a huge difference to the welfare of the Hispanic community where he
lives and works. On the job and after work, his colleagues and neighbors admire and respect him as a person that
the San Antonio community as a whole and the Hispanic community in particular can count on to always act
selflessly on their behalf.

George is widowed after 30 years of matriage to his wife Ninfa and has two children; Andrea, 22, is a graduate of
Incarnate Word High School and now a senior at Rockhusrt University. Their son Matthew, 21, is a graduate of
Central Catholic High School and a junior at University of North Texas.

Lonis J. Marin — Director

Louis Marin is the Compliance Officer at Generations Federal Credit Union since June 2013. In that capacity, Marin
is responsible for monitoring both Federal and State laws and regulations applicable to Credit Union operations
administering loss prevention programs, managing security, vendor management programs and risk management
processes. In addition, he serves as the Security Officer for the $400 million, 48,000 member credit union. A native
of San Antonio, Texas, Marin obtained his Bachelot’s of Business Administration degree in Accounting from
University of Texas at San Antonio in 1981. After an extensive career in the private and public sectors, Marin began
working with the credit unions in 2004, were he served as the Vice-President of Project Management, until his
currently held position. He is matried to his wife Sandra and they have two children; Danielle and James. He serves
on several volunteer committees and is a certified Sports Official in basketball, soccer, football and softball.

F. Outline the methods to be used for resolving disputes between a parent and the school.

The school’s governing board will appoint a representative to facilitate parental involvement, provide access to
information, assist parents and others with questions and concerns, and resolve disputes. The representative may be
a governing board member, charter school employee, or individual contracted to represent the governing board.
The representative's contact information will be provided annually in writing to parents and posted prominently on
the charter school's website if a website is maintained by the school. The appointed representative and charter
school principal or director, or his equivalent, will be physically present at board meetings in accordance with
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1002.33 (7)(d)(1) and 1002.33(7)(d)(2), Florida Statutes.

Positive relations between the School and its parents and families are a primary concern. For that reason, every
effort will be made to handle disputes in the most positive way possible. The following steps have been outlined in
order to facilitate resolution of such issues:

Step 1: Make an appointment to clarify issue with your student's teacher (if applicable).
Step 2: Make appointment to clarify issue with the school administratot.

Step 3: Contact Educational Support Provider

Step 4: Contact Board Appointed Parent Liaison

Step 5: State concerns at a scheduled Governing Board meeting.

If the school is filing the application in conjunction with a college, university, museum, educational institution,
another nonprofit organization or any other partner, provide the following information:
G. Name of the partner organization. n/ a
H. Name of the contact person at the partner organization and that person’s full contact information. n/a
I.  Adescription of the nature and purpose of the school’s partnership with the organization. n/a
J. An explanation of how the partner organization will be involved in the governance of the school. n/a
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Section 10: Management

A. Describe the management structure of the school. Include job descriptions for each administrative
position and identify key roles, responsibilities and accountability.

The management structute for the school’s day-to-day operations will be as follows:

The Governing Board will hire and oversee the school principal. The Principal, as the instructional leader, will be
tesponsible for all aspects of day-to-day administration of the school within the scope of the board’s operating
policy and in compliance with district, state, and federal guidelines for the school’s operation. The Principal will
hire, oversee, and evaluate faculty and staff. The principal will make all school-based decisions, establishing and
implementing procedures for the day-to-day operations of the school including procedures for curriculum and
instruction, classtroom management, discipline, faculty and staff evaluation, data analysis, testing, support services,
parental communication, professional development, discipline, community outreach, oversight of facilities and
internal financial controls, etc. The principal will report to the board on the school’s operations and finances at
minimum at every governing board meeting and will be expected to communicate with the board as often as needed
by the School and/or board membets in order for school’s operational needs to be met.

The administration will implement policies and procedures for the daily operations of the school. The principal
will delegate duties to administrative support staff to ensure that daily operations, resources, policies and procedures
are being implemented in accordance with the school’s mission. Faculty and staff will be responsible for carrying
out these procedutes in their day-to-day duties, activities, and interactions with students, teachers, and parents of the
school.

The duties and key roles for these key personnel are detailed in the job descriptions, Appendix D.

The Boatd expects it will enter into a service agreement with Academica, an Educational Services and Support
Provider, to provide off-site support to the school. The support services to be provided are central office functions
including but not limited to: assistance with facilities design and maintenance, staffing recommendations and human
resource coordination, curriculum support, research and updating, sponsor relations and reporting, program
marketing, general accounting services including bookkeeping, payables, asset management, budget preparation, risk
management, cash flow analysis, and preparation of financial statements provided to the Governing Board for
oversight and approval.

The Sample ESP agreement, in Appendix C, herein includes all anticipated professional support services to be
provided.

Financial Oversight and Management - The Governing Board has the ultimate responsibility of ensuring that
the school’s finances are managed propetly. As per the duties described in Section 9- Governance, the Board will
annually adopt and maintain an operating budget and maintain oversight of all school-based finances. The
Governing Board will ensure that the charter school has retained the services of a certified public accountant for the
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annual financial audit. The ESP, as contracted by the Boatd, will assist the School with additional preparation and
reporting of the school’s finances.

The school principal, with support from the ESP, will prepare the estimated budget using anticipated enrollment
projections prior to the beginning of each fiscal year. Hiring and procurement decisions will be made at that
time. Enrollment will be closely monitored in order to make sure that appropriate master schedules and hiring
decisions remain within budgetary constraints. Budget reports will be prepared and presented to the Sponsor and
the Board on a monthly basis for oversight. Budgets will be prepared and presented to the Board at all quarterly
board meetings.

The board has also established financial policies and internal controls for the school’s operational and internal
accounts. These policies and controls are detailed in Section 18, Financial Management and Oversight, of this
application.

B. Outline the criteria and process that will be used to select the school’s leader and the process by which
the school leader will be evaluated.

The school principal will be hired by the board, and will be responsible for all aspects of school operations within
the scope of operating policy and budgetary approval by the Governing Board. The Board intends to recruit
talented individuals who have knowledge of and experience with instructional, educational, and school-site matters.
The school will adhere to the anti-discrimination provisions of s. 1000.05, Florida Statutes.

At minimum, the Governing Board will seek an individual who has:

* extensive administrative and teaching experience;

* State of Florida Educational Leadership Certification;

* experience working with school or advisory educational boards;

* strong managerial capabilities;

* knowledge of the needs of student population;

* positive evaluations from previous administrative position(s);

* letters of recommendation;

* excellent communication skills; and

* demonstrated capacity to meet and or exceed the Flotida Principal Leadership Standards

Administrator Evaluations-
In compliance with s. 1012.34, F.S., the administratot’s evaluation must, at minimum, be based on the following
components:

1. Performance of students. Az /easz one-third of a performance evaluation will be based upon data and-
indicators of student performance* This portion of the evaluation will include growth or achievement data of the
students attending the school over the course of at least 3 years. If less than 3 years of data ate available, the years
for which data are available will be used.

*Student learning growth will be assessed annually and measured by statewide assessments using
performance standards adopted into State Board Rule for courses beginning in 2015-16. For coutses/subjects not
measured by statewide assessments, and courses with statewide assessments without a state-adopted growth model,
the school will abide by the district’s adoption of either all, some or none of the results of statewide assessments in
the performance of students component. (s. 1012.34, F.S.)
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2. Instructional Leadership - Az feast one-third of the performance evaluation must be based on instructional
leadership. Evaluation criteria for instructional leadership must include indicators based upon each of the leadership
standards adopted by the State Board of Education under s. 1012.986, including: performance measures related to
effectiveness of classroom teachers, recruitment and retention of effective & highly effective teachers, improvement
in the percentage of instructional petsonnel rated as highly effective & effective, appropriate use of evaluation
criteria and other practices that result in student learning growth.

3. Professional & Job Responsibilities - the remainder of the performance evaluation may include, but is not
limited to, professional and job responsibilities as adopted by State Board of Education and/or the Governing
Board of the school and may also include a mechanism to give parents and teachers an opportunity to provide input
into the administrator’s performance assessment, when appropriate.

Accordingly, the school will use the SDIRC School Leader Evaluation System -which meets the above statutory
requirements and is aligned to the Florida Principal Leadership Standards, approved by the Florida Department of
Education.

The governing board will conduct formal administrator evaluations annually in accordance with s. 1012.34, F.S.

The evaluation systems for school administrators must:

* Be designed to support effective instruction and student learning growth, and performance evaluation results
must be used when developing district and school level improvement plans.

* Provide appropriate instruments, procedures, timely feedback, and criteria for continuous quality improvement
of the professional skills of instructional personnel and school administrators, and performance evaluation
results must be used when identifying professional development.

* Include 2 mechanism to examine performance data from multiple sources, including opportunities for parents
to provide input into employee performance evaluations when appropriate.

* Identify those teaching fields for which special evaluation procedures and critetia are necessary.

* Differentiate among four levels of performance as follows:

1. Highly effective.

2. Effective.

3. Needs improvement o, for instructional petsonnel in the first 3 years of employment who need
improvement, developing.

4. Unsatisfactory.

* Provide for training and monitoring programs based upon guidelines provided by the department to ensure that
all individuals with evaluation responsibilities understand the proper use of the evaluation criteria and
procedures.

C. Provide a staffing plan for each year of the charter term aligned with the school’s projected enrollment
as detailed on the cover page of this application.

*See below and Appendix B Budget — Staffing Matrix
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Costs for educational staff and administrators are forecast using the published pay scale in effect in the district
where the school is located as a guide. The number of instructional personnel is in line with Florida’s laws relating
to class size.

® Teacher Salaries were derived at by using an average salary of $39,500 teacher for Year 1, with a CPI of
approximately 2% for every year thereafter.

® Paraprofessionals are budgeted at an average salary of § 18,000.

® Substitute teacher costs assumes that substitutes will be hired for 10 days/full-time teacher at a rate of
$110/day.

® Administrative Salaries include a Principal, $ 85,000

® (lerical and Administrative assistant salaries include those for Registrar, Administrative Assistants/Clerical
personnel

» Contract Services include professional fees paid to entities such as the Setvices and Support Provider, Speech
Therapist, and other ESE service providers.

®* As noted in the detailed Revenue Worksheet included in the application, the budget anticipates that 12% of
students will be classified as ESE. There is room in the budget to modify the amount paid for ESE services
under Miscellaneous and in the Budget Sutplus, should the rate of contracted services for ESE and ESOL
increase due to the various needs of the students once enrolled.

* Employee Benefits are calculated at a rate of 23% of all salaries (excluding contracted services). This includes
health insurance costs, 401k contributions, tuition reimbursements, Worker’s Compensation, and all mandatory
tederal and state employment taxes. As noted in the application, for employee insurance and benefits selection,
the Governing Board has engaged the services of ADP Totalsoutce, a professional employer organization that
provides human resource services to small and moderate size employers. The use of a professional employer
organization allows the staff of the School to enjoy the same level of benefits that are available to employees of
large organization such as Fortune 500 companies (including health/dental/vision insurance and
Retirement/401k plans).

D. Explain the school’s plan for recruitment, selection, development, and evaluation of staff-

The qualifications to be required of the teachers and the potential strategies used to recruit, hire, train, and retain
qualified staff. ‘

Recruitment — The School will ensure that faculty members are certified, highly qualified professional personnel.

Accordingly, the School will:

* Recruit teachers through the State-sponsored, Department of Education, Teach in Florida website,

* Coordinate efforts to partner with postsecondary educational institutions to serve as host school for interns
whenever possible, and

* Organize other efforts to attract in-field experts to serve as teachers in the various disciplines that require higher
levels of academic content delivery.

Recruitment efforts will also include advertisements in local newspapers and on the school’s website, presentations
and fliers at local universities, school job faits, and via word of mouth. Considerable effort will be taken during
interviews to hire the most qualified candidates that cumulatively represent the diverse racial/ethnic background of
the local community and county that we serve.
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Selection Process- The school will look for candidates who demonstrate the following qualifications:

Administration

* Educational background: Master’s Degtee or higher

* Extensive administrative and teaching experience

®  State of Florida Certification in Educational Leadership

*  Vast experience in working with school or advisory educational boards
* Strong managerial capabilities

* Knowledge of the needs of the student population served by the School
* DPositive evaluations from previous administrative position

* Letters of recommendation

* Excellent communication skills

Faculty/Staff
* Educational background: Bachelor’s Degree or higher in field
®  State Certification for the required position
* Excellent presentation and interpersonal skills
¢ Satisfactory recommendation and/or evaluations from previous employer
® Personal characteristics, knowledge, and belief in the school’s mission
* An ability and motivation to work as patt of a team in a small-school setting with parental involvement
* References/Letters of Recommendation

Hiring Process - The School’s Governing Board will appoint a screening committee to recruit, interview and
recommend to the board qualified candidates for Administrative positions, as needed. This committee may include
current charter school administrators, employees of the organization, current board members and ESP

petsonnel. Based on the recommendations of the committee, the Board conducts final interviews of the most
qualified candidates and hires the Principal and any assistance principals (as the need arises).

The Principal, once hired, recruits teachers and may appoint a school-based committee to screen highly - qualified
and certified teachers. This committee develops an interview questionnaire for specific positions, conducts initial
screening interviews and makes recommendations to the principal. The principal reviews recommendations,
conducts final interview, and makes all final hiring decisions within the scope of the budget, as approved by the
Governing Board.

The school will not employ an individual to provide instructional services if the individual's certificate or license as
an educator is suspended or revoked by this or any other state. The school agrees to fingerprint all employees as
required by Section 1012.32, F.S., all employees agree to background checks, and drug-screening. The School will
adhere to the antidiscrimination provisions of s. 1000.05, Flotida Statutes. Furthermore, the school will not
discriminate based on actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation
in the hiring of its employees.

Employee Evaluations- In compliance with s. 1012.34, F.S,, instructional personnel evaluations must, at
minimum, be based on the following components:
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1. Performance of students* — in accordance with s. 1012.34, F.S., A¢ kast one-third of a performance evaluation
will be based upon data and indicators of student performance. This will include growth or achievement data of the
teachet’s students.

*Student learning growth will be assessed annually and measured by statewide assessments using performance
standards adopted into State Board Rule for courses beginning in 2015-16. For courses/subjects not measuted by
statewide assessments, and courses with statewide assessments without a state-adopted growth model, the school
will abide by the district’s adoption of either all, some or none of the tesults of statewide assessments in the
performance of students component. (s. 1012.34, F.S.)

2. Instructional practice. A? last one-third of the performance evaluation will be based upon instructional
practice. Evaluation criteria used when annually observing classroom teachers, as defined in s. 1012.01(2)(a),
excluding substitute teachers, will include indicators based upon each of the Florida Educator Accomplished
Practices (FEAPs) adopted by the State Board of Educadon. For instructional personnel who are not classroom
teachers, evaluation criteria will be based upon indicators of the Florida Educator Accomplished Practices (FEAPs)
and may include specific job expectations related to student support.

3. Other indicators ~the remainder of a performance evaluation may include, but is not limited to, professional
and job responsibilities as those recommended by the State Board of Education and/or identified by the approved
plan, peer reviews, objectively reliable survey information from students and parents based on teaching practices
that are consistently associated with higher student achievement, and other valid and reliable measures of
instructional practice.

Accordingly, the school will implement SDIRC Teacher Evaluation Procedures (TEP) Manual in alignment with
the Florida Educator Accomplished Practices (FEAPs) and in compliance with s.1012.34, F.S.

All teachers will be formally evaluated on an annual basis. Newly hitred teachers (new to the district and/or new to

the profession) will be formally evaluated at least twice in the first year of teaching and will be under a probationary
contract. All personnel must be fully informed of the criteria and procedures associated with the evaluation process
before the evaluation takes place. Instructional personnel and administrative personnel who have been evaluated as
less than effective must participate in professional development programs as part of the improvement prescription

(s. 101298, F.S.)

The CWT (Classroom Walk -Through) Program will be used frequently to provide feedback on objective - setting,
grade level appropriateness of lessons, approptiate higher-level thinking strategies and apptopriate use of texts and
materials. Instructional strategies, classroom management skills, and engagement of learners in the classroom will
also be observed and teacher performance will be evaluated as a means to inform instruction and provide for
professional growth opportunities.

Non-instructional staff, such as clerical staff will also be evaluated and receive feedback on their performance via in-
house assessment tools and individual conferences with the principal or designee.

The evaluation systems for school instructional personnel must:

* Be designed to support effective instruction and student learning growth, and petrformance evaluation results
must be used when developing disttict and school level improvement plans.

* Provide appropriate instruments, procedutes, timely feedback, and ctiteria for continuous quality improvement
of the professional skills of instructional personnel and school administrators, and performance evaluation

106
Page 156 of 354 Action D - 10/13/2015




i

A R Ak O a2 N G G O R O ED A EE T WD - e
: .

Somerset Academy Middle Vero
2015 CSA Submitted 8/1/15

results must be used when identifying professional development.

* Include a mechanism to examine performance data from multiple sources, including opportunities for parents
to provide input into employee performance evaluations when appropriate.

* Identfy those teaching fields for which special evaluation procedures and criteria are necessary.

* Differentiate among four levels of performance as follows:
1. Highly effective.
2. Effective.
3. Needs improvement or, for instructional personnel in the first 3 years of employment who need
improvement, developing.
4. Unsatisfactory.

* Provide for training and monitoring programs based upon guidelines provided by the department to ensure that
all individuals with evaluation responsibilities understand the proper use of the evaluation criteria and
procedures.

Staff Development Plan - In setting high expectations for both students and teachers, the School will be
committed to maintaining the level of high quality instructors by implementing a comprehensive professional
development plan. The school will support the professional development needs of all professional staff by
subsidizing college classes, facilitating the attainment of continuing education credits, and offering trainings.

Teacher training will be offered throughout the school year in a variety of forms. Select teachers will attend local,
state and national conferences and serve as trainer to the remainder of the staff upon return to the School.
Appropriate and relevant school wide training will occur on teacher planning days as well as on early release dates.
All staff will participate in school-initiated and other relevant and necessary workshops for professional
development, and 2 member of the administrative team will coordinate, assist and monitor the staff development
process. In-house wotkshops and meetings will be held monthly by administrators and may occur as often as
biweekly through team leaders, in order to facilitate support, encourage communication, allow for team planning,
and troubleshoot concerns and needs.

All Staff will be offeted, at minimum, the following school-site and district-based trainings:

* Curriculum Implementation by Subject/Specialty ~ Teachers will participate in school-wide trainings and
individual department trainings throughout the school year related to curriculum implementation, Florida
Standards and FSA implementation - These include but are not limited to: Horigontal and Vertical team planning,
CollegeBoard’s SpringBoard Training, Implementing Florida Standards in English/ Langnage Arts and Mathematics instruction.

* Comprehensive Research-Based Reading Plan Implementation and Instructional Reading Strategies Across The
Cutriculum

* Differentiated Instruction — This training teaches teachers and coaches how to differentiate and individualize
instruction in order to create effective targeted instructional lessons and tutoring to increase student
achievement and maximize instructional time.

* Data-Driven Decision-Making — Administratots and staff learn how to analyze, extrapolate and disaggregate
school data from a variety of sources and to use this data to create effective school improvement plans and
increase student achievement.

* PSRtI MTSSS Framework — Staff learn to create Rtl Leadership team that utilizes the Problem-Solving (PS)
model to meet the academic and behavioral needs of all students.
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* Technology for the Next Generation — Staff will patticipate in hands-on technology workshops to learn how to
integrate technology into the classroom. The purpose is to ensure schools are growing with technology to
ensure students and teachers are prepared for the expectations of the 21% century and national technology
standards.

* Promethean Board Trainings: Beginner/Intermediate

* Safety and Security — Safety and security training will instruct staff on daily safety procedures, and how to
prevent and protect the school and students, to handle emergency situations, and to recognize potential threats
in accordance with the school safety plan.

* Individual Professional Development Plan IPDP) — In addition to school wide professional development
opportunities, faculty members will each complete an Individual Professional Development Plan IPDP) as a
means to document and identify areas for personal targeted professional growth, including the identification of
strategies for obtaining specified goals, its’ compatibility to ensuring the professional development exercise will
serve to benefit the student, and a timeframe in which the staff development exercise should occur. All IPDPs
will be approved by the Principal, or designee, at such time the principal may elect to recommend additional
recommended professional development that should occur within a given timeframe. The principal or member
of the administrative staff, together with the teacher, will commit to the IPDP, including the allocation of
necessary resources for plan implementation, and observation of new/struggling teachers by veteran/mentor
teachers to implement support strategies.

The professional development plan for administrators will encompass both internal and district-based in-
service trainings. Administrators may also participate in professional development conducted through: the National
Association of Secondary School principal; the Southern Association of Colleges and Schools/AdvancEd;
Association for Supervision and Cutriculum Development; and state trainings.

At 2 minimum, administrators will be encouraged to participate in the following professional development trainings
and conferences:

*  Florida Annual State Charter School Conference - administrators will attend state conference on an annual
basis.

* Clinical Educator Training —This training provides quality support for developing administrators for the
classroom or other educational environments such as the student services area. The Clinical Educator
Program is designed to assist experienced educators as they exercise the very critical task of supporting and
mentoring developing professionals in a variety of settings. This course helps develop skills for coaches and
mentors in a formative observation, clinical supérvision, feedback skills, and professional development
planning for increased instructional effectiveness. The Florida Performance Measurement System’s
formative and summative processes are incorporated.

* Classroom Walk-through Training - Provides school leaders with strategies and tools to effectdvely structure
classtroom visits and follow-up reflection. Reflective thinking about one's practice provides an effective
strategy for change and improvement by fostering a process of communication between the instructional
leaders and the teacher to increase the focus on student achievement. The process provides a powetful
strategy for increasing student achievement; a strategy for classroom visits that focuses on teaching and
learning; methodology for analyzing the classroom for feedback purposes, and the use of reflective
conversation for providing feedback.
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* Budget Training for Administrators — This training addresses school budgeting as it pertains to both the
school’s operating budget and internal accounting policies and procedures, Financial and Program Cost
Acconnting and Reporting for Florida Schools (Redbook) requirements; and checks and balances to ensure a sound
budget.

* Master Scheduling for Administrators — Administrators are trained on creating an efficient and effective
master schedule that meets the national, state and district course requirements, is financially sound, and that
meets class size requirements.

* Developing the School’s Improvement Plan — This training assists school administrators to develop a sound
and effective school improvement plan to ensute an equitable and high-quality school improvement plan.
This process includes data analysis, goal-setting, budget planning, professional development planning and
reflective practices.

* Principal Chat Sessions — Charter School Administrators meet by level (secondary, elementary) to go over
pertinent, topics and to share best practices. These sessions include curriculum development, standards
implementation, scheduling, educational changes, innovative programs, and more. Expetienced
administrators share their best practices for using student achievement data with newly appointed assistant
principals. V

Retention of Staff: The School wishes to provide the best benefits and employee services possible. Our experience
has shown that when employees deal openly and directly with supervisors, the work environment can be excellent,
communications can be clear, and attitudes can be positive. We believe that the School will amply demonstrate their
commitment to employees by responding effectively to employee concerns.

A number of the programs (Social Security, workers' compensation, and unemployment insurance) cover all
employees in the manner presctibed by law. Additionally, the school will provide a wide range of benefits such as
Flexible Benefits Plan; Direct Deposit; Retitement/401(k) Savings Plan; Bereavement Leave; Dental Insurance;
Family Medical Leave; Financial Counseling; Health Insurance; Holidays; Life Insurance; Long-Term Disability;

~ Sick Leave; Vision Cate Insurance to ensure the retaining of qualified and capable staff. These fringe benefits are

reflected in the budget — See Appendix B
Other programs include:

Educational Assistance/Tuition Reimbursement: The School recognizes that the skills and knowledge of its
employees ate critical to the success of the institution. The educational assistance program encourages personal
development through formal education so that employees can maintain and improve job-related skills or enhance
their ability to compete for reasonably attainable jobs within the School. The following critetia will be used for
Tuition Reimbursement for Full-time Certified Teacher Employees

Employee Assistance Program: The School cares about the health and well-being of its employees and recognizes
that a vatiety of personal problems can disrupt their personal and work lives. Through the Employee Assistance
Program (EAP), the school will provide confidential access to professional counseling services for help in
confronting such personal problems as alcohol and other substance abuse, marital and family difficulties, financial
or legal troubles, and emotional distress

Flexible Spending Account (FSA): A Flexible Spending Account (FSA) program that allows employees to have pre-
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tax dollars deducted from their salaries to pay for eligible out-of-pocket expenses. The pre-tax contributions made
to the FSA can be used to pay for predictable non-reimbursed health care expenses and dependent cate expenses
during the plan year. Through the FSA program, staff can reduce taxable income without reducing real income, in
order to keep more of the money they earn.

Support for Beginning and Struggling Teachers: Observation of new and struggling teachers by veteran teachers and
support strategies will be implemented as applicable. A new educator support system format will also be used as a
means to offer support to beginning teachers, through the assigning of a willing mentor, who will be assigned for
struggling and/or beginning teachers.
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Section 11: Education Service Providers

If the school intends to enter into a contract with an Education Service Provider (ESP)*:
A. Describe the services to be provided by the ESP.

The ESP’s services include assistance with facilities design, staffing recommendations and human resource
coordination, curriculum development, research and data updating, sponsor relations and reporting, program
marketing, and bookkeeping, budgeting, and financial forecasting, provided to the Governing Board for its
oversight and approval.

_B. Provide a draft of the proposed contract between the school and the ESP including, at a minimum,
proposed services, performance evaluation measures, fee structure, renewal and termination
provisions, and terms of property ownership (real, intellectual and personal).

A sample contract that would be negotiated between the School and the ESP is included herein as Appendix C
Sample ESP Agreement.

Additionally, the board will conduct a performance evaluation of the ESP on an annual basis to measure the service
levels provided by the organization. The evaluation is grouped by area or specialty of service provided by the ESP
and using a rating scale ranging from 1 (unsatisfactory) to 5 (highly effective). The Boards reviews this evaluation as
a means of determining service improvement, satisfacdon with services and ESP contract renewal.

C. Unless the ESP is the parent non-profit organization, explain why the ESP was selected, including what
due diligence efforts were conducted to inform the selection and how the relationship with the ESP will
further the school’s mission.

The Board analyzed data regarding several ESP’s currently working with charter schools in Florida and concluded
that the ESP chosen offered the most competitive price and had a proven track record of success.

The ESP is.one of an affiliated group of charter school setvice and support entities, which compose one of Florida’s
longest serving and most successful charter school service and support orgamzauons Currently working with over
120 charter schools, in Florida and throughout the

country, the ESP’s mission is to facilitate the vision of the School’s governing board by providing the services and
support necessary to allow each school to fulfill its mission.

The ESP was selected for the following reasons including, but not limited to:
® ‘The company is staffed by professionals and educators with extensive knowledge of and experience with Florida

* An BEducation Service Provider (ESP) is an organization that provides comprehensive services to a school. Otganized as non-profit or

for-profit companies, ESPs generally fall into two categories:

- Eduational Management Organizations (EMOs) that provide comprehensive school management services and may provide school designs
and/or educational programming as well, and

- Comprebensive Schoo! Design Providers that offet a teplicable school model or common pedagogical, instructional and governance
approach.
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Charter Schools.

® The president of the ESP, Fernando Zulueta, is a founding Board Member of the Florida Consortium of
Charter Schools, and a2 Board Member of The National Alliance for Public Charter Schools. Mr. Zulueta has
received numerous awards for his work with charter schools including the “Cervantes Award” sponsored by
Nova Southeastern University for significant efforts to support excellence in the education of Hispanic
students.

® The ESP’s affiliated group serves the largest number of high-performing (HP) schools of any charter school
service organization in Florida. (See evidence in Addendum C)

® The ESP’s affiliated group was the first charter school service and support endty in Florida to seek
SACS/AdvancED accreditation for the schools it serves, and all of the schools it serves are either fully
accredited or in the process of obtaining accreditation. For example, Somerset Academy, Inc., one of the charter
school networks serviced by the ESP, was the first charter school system in the Nation to receive District
Accreditation from SACS/AdvancEd. Mater Academy, Inc., another charter school network setviced by the
ESP, was also awarded District Accreditation from SACS/AdvancED.

® The White House’s College Opportunity Agenda & the Harvard Graduate School of Education has invited the
administration of Mater Academy Charter Middle/High, a charter school serviced by the ESP, to be part of 2
select gathering of thought leaders and decision makers focused on increasing access to college for all
Americans. The school was presented with an Inspiration Awatd from the College Board for being one of the
three most inspiring secondary schools in America.

®  The exemplary academic performance and fiscal soundness achieved fot its charter school clients by this service
and support organization has resulted in 15-year chatter renewals for all schools which have had initial contracts
completed. (see evidence in Addendum C)

D. Explain the ESP’s roles and responsibilities for the financial management of the proposed charter
school, if applicable, and the internal controls that will be in place to guide this relationship.

The ESP will conduct general accounting services including bookkeeping, purchasing suppott, payables, asset
management, budget preparation, cash flow analysis, and preparation of intetim financial statements and assistance
with the work of the school’s independent certified auditor. The school principal/administrator is responsible for all
aspects of school operations within the scope of operating policy and budgetary approval by the Governing Board.
The ESP, contracted by the board, will work with the school principal to provide financial forecasting setvices to
the Governing Board for its oversight and approval.

The principal will prepare a school-site budget, report at least quartetly to the Governing Boatd on the progtess of
the site-based budget. The ESP will assist the Board and the principal in developing a budget that will be supportive
of an optimal educational experience for students, while maintaining fiscal soundness and accountability. The
principal maintains authority to make the hiring and spending decisions, which affect the budget. The ESP’s role is
to monitor the budget and advise the school and Board on how to remain fiscally sound.

Accounts- State funds are received by the district/fiscal agent. The district/fiscal agent then wires the funds directly
to the school’s account. The ESP does NOT receive said funds. The ESP will simply process school invoices
relating to daily operations. The accounts payable cletk will code invoices per the “Red Book”, vetify the accuracy
of the invoice, and send the invoice to the school principal for approval. The school’s internal fund accounts will all
be maintained at the school site under the direction of the school administrator. These accounts will be reconciled
monthly by the school treasurer.
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E. Unless the ESP is the parent non-profit organization, explain how the governing board will ensure that
an “arm’s length,” performance-based relationship exists between the governing board and the ESP.

The Governing Board will ensure that an “arm’s length ” performance-based relationship exists between the
governing board and the ESP as described in the questions above. The ESP is hired by the Board of the non-profit
organization that governs the charter school to perform specific duties, at the discretion of the Board. The ESP
does not manage the day-to-day operations of a school, but rather provides “back office” support for the Board
through a team of individuals with expertise in the areas of business, law, facilities, quality assurance, strategic

planning and development, and governmental compliance. The ESP charges a flat annual fee per student enrolled at
the school.

The ESP was established as a for-profit entity, similar to most organizations or vendors that provide services to
public school districts and other charter schools (i.e. law firms, accounting firms, software companies, speech
therapy agencies, educational materials vendors, uniform companies, etc.).

The Boards annually evaluates the ESP, as described above, and determines continuation and renewal of services
based on the ESP’s performance. The ESP is hired by the Board to provide certain services, which support the
operations of the school. The principal, as the leader, is the individual responsible for the day-to-day operations of
the school. Both the ESP and the principal report to the Governing Board, which has the ultimate authority to hire
and fire them. Although the ESP may provide support and guidance to principals, it does NOT hire these
individuals. They are hired and report directly to their Governing Boards. The ESP does not sign off on annual
performance evaluations for principals or staff.

The ESP does not establish or implement a school’s curriculum. The ESP does, however, assist the Board and the
school in developing their own curriculum by providing them with the resources and tools for research and
development, strategic planning, and sharing of best practices of other successful charter schools.

F. Provide a summary of the ESP’s history, including its educational philosophy and background and
experience of senior management.

Academica is one of the Nation’s most experienced and successful charter school service and support organizations.
Founded in 1999 on the principle that each charter school is a unique educational environment governed by an
independent board of directors that best knows the right path for its school, it is Academica’s mission is to facilitate
that governing board’s vision. Academica has a proven track record of developing growing networks of high
performing charter schools. (See Addendum C).

As one of the longest-serving and successful charter school service and support organizations in the nation, the
company serves more than 120 charter schools in Florida, California, Nevada, Texas, Utah, and Washington D.C.
providing educational programs from pre-kindergarten through high school.

In Florida, Academica schools have been recognized on a local, state, and national level for their achievements. For
example, the Somerset Academy and Mater Academy Schools were recently designated by the Southern Association
of Colleges & Schools (SACS) as the first fully accredited charter school systems in the United States.

Further, International Studies Charter High School was ranked #13 in the nation as one of the nations “Best High
Schools” by U.S. News & Wotld Report and Newsweek magazines and #1 in the state of Florida, this year. The
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Advanced Placement® participation rate at International Studies Charter High School is 100 percent. It was
awarded a Gold Medal based on its performance on state assessments and college readiness. Academica-serviced
high schools represented 5 out of the top 25 schools while 14 Academica-serviced schools were ranked overall. Last
year, two Academica-serviced schools were 2014 National Blue Ribbon Award honorees: Doral Performing Arts &
Entertainment Academy and Mater Gardens Academy. Additionally, the Somerset and Mater Academy schools
earned District accreditation from the Southern Association of Colleges & Schools (SACS) -- the first, and only,
fully accredited charter school systems in the United States. On average, Academica’s charter schools earned a letter
grade of “A” during the 2014 testing year from the Florida Department of Education.

A president of the ESP, Fernando Zulueta, is a founding Board Member of the Flotida Consortum of Charter
Schools, and a Board Member of The National Alliance for Public Charter Schools. Mt. Zulueta has received
numerous awards for his work with charter schools including the “Cervantes Award” sponsored by Nova
Southeastern University for significant efforts to support excellence in the education of Hispanic students.

G. Provide a complete list of other charter schools the ESP operates or previously operated using
Addendum C (Form IECP-M1A).

Please see attached Addendum C

114
Page 164 of 354 Action D - 10/13/2015




—

-

Somerset Academy Middle Vero
2015 CSA Submitted 8/1/15

Section 12: Human Resources and Employment

A. Explain the school’s compensation plan, including whether staff will be publicly or privately employed.

The School will be a not-for-profit, private employer, and will not patticipate in the Florida Retirement

System. Full time, salatied employees will be entitled to Health Insurance and other benefits as detailed below. For
employee insurance and benefits selection, the Governing Board has engaged the services of ADP Totalsource, 2
professional employer organization that provides human resource services to small and moderate size employers.
The use of a professional employer organization allows the staff of the School to enjoy the same level of benefits
that are available to employees of large organization such as Fortune 500 companies (including health/dental/vision
insurance and Retirement/401k plans). More information on ADP is found on www.adptotalsource.com.

The proposed school will use its Governing Board’s adopted performance-based salary schedule for instructional
personnel and school administrators, in accordance with s. 1012.22(1)(c) relating to Compensation and Salary

Schedules. The Board’s plan includes a base salary schedule for classroom teachers, other instructional personnel, and
school administrators in which annual adjustments are based on performance as follows:

* An employee who is "highly effective," as determined by his or her evaluation, would receive a salary increase
that must be greater than the highest annual salary adjustment available to that individual through any other salary
schedule adopted by the board

* An employee who is "effective," as determined by his or her evaluation, would receive a salary increase between
50-75 % of the annual salary inctease provided to a highly effective employee.

* An employee who is in “need of improvement (or developing)” or is “unsatisfactory,” as determined by his
ot her evaluation would not be eligible for a salary increase.

Such adjustments will be in addition to the base salary schedule that is not a bonus and becomes part of the
employee’s permanent base salary and shall be considered compensation under 5.121.021(22).

Advanced Degtees will not be used for base salary calculations, but may be used for supplements. Supplements will
be annual additions to the base pay, but will not be not part of the continuing base salary.

B. Describe the personnel policies and procedures to which staff will be required to adhere, including
expectations for participation in the school’s professional development program. If personnel policies
and procedures have not been developed provide a clear plan, including timeline, for the development
and approval by governing board.

The school will adhere to all antidiscrimination provisions of section 1000.05, F.S. The school will not
discriminate based on actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation
in the hiring of its employees. All faculty and staff members employed by the School will possess the personal
characteristics, knowledge base of and belief in the educational and curriculum design as described in this proposal,
as well as an ability and motivation to work as part of a team with parental involvement. The School will look for
personnel who bting with them 2 sense of enthusiasm and commitment as well as a strong belief in and
understanding of the charter school concept.
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Employees are expected to observe high standards of job performance and professional conduct. When
performance or conduct does not meet standards, the School may terminate employment, or it may endeavor, if it
deems appropriate, to provide the employee a reasonable opportunity to correct the problem. If, however, a
corrective opportunity is given and the school determines that the employee has failed to make the correction, he or
she will be subject to further discipline, including termination.

Under the No Child Left Behind Act (NCLB) of 2001, all teachers must be “highly qualified” to teach in the school.
The definition of a highly qualified teacher includes meeting at least the following three criteria:

1. Having a bachelor’s degree

2. Having State credentials or certificate

3. Demonstrated core academic subject matter competence

All instructional and non-instructional personnel who are hired or contracted to fill positions and members of the
governing board of the school must undergo background scteening as required by Section 1012.32, F.S. The school
will be a safe, Drug-Free and Tobacco-Free Environment. All employees will be required to undergo background
checks and drug-screenings.

Additionally, school employees will be tequired to adhere to The Code of Ethics of the Education Professional in
Florida as defined in FAC Rule 6A — 10.080.

Contracts: Instructional personnel will receive either a probationary contract (for instructional personnel new to
the profession or new to the district) or an annual contract (for personnel who have completed a probationary
contract or are already under an annual contract). The contracts will provide just cause reasons, and process, for
suspension or dismissal of instructional personnel duting the term of an annual contract. At the end of the
probationary contract, the Governing Boatd may choose to award ot not award the Teacher an annual contract
pursuant to §1012.335, Florida Statutes, with or without cause. Teachers will be evaluated in accordance with
provisions of §1012.34, Florida Statutes.

The rules set forth below are not exhaustive and are intended to provide employees with illustrations and fair notice
of what is expected from them. Obviously, however, such listing cannot identify every situation of unacceptable
conduct and performance. Employees should be aware that conduct not specifically listed below, but which
adversely affects or is otherwise detrimental to the interests of the school, to students, ot to other employees, may
also result in disciplinary action.

Probation Period

Pursuant to Florida Statute, Section 1012.335, all instructional personnel will be issued a probationary employment
contract for a period of one school year upon initial employment in the school.

Voluntary Termination

The School will consider an employee to have voluntarily terminated or abandoned his or her employment if an
employee does any of the following:

* Elects to resign from the school.

* Fails to return from an approved leave of absence on the date specified by the school.

* Fails to return to work without notice to the school for three (3) consecutive days.
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Involuntary Termination

The School expressly reserves the right to discharge employees for cause, but without being in violation of the laws
of the State of Florida and the United States of America. The School assures thorough, consistent, and even-
handed termination procedures. Terminated employees will receive all earned pay to the next regular pay

period. An employee may be terminated involuntarily for any reason not prohibited by law, including a leave of
absence in excess of 180 days, incompetency, misconduct, or other violations of the school's tules of conduct for
employees. Involuntary termination, other than for an administrative reason or abandonment of employment, will
result in forfeiture of all earned accrued compensation, other than as required to be paid by law.

Job Performance: Employees may be disciplined/discharged for poor job performance, including but not limited to,
the following:

* Below-average work quality or quantity

* Poor attitude or lack of cooperation

* Excess absenteeism, tardiness, or abuse of break or lunch privileges

* Failure to follow instructions ot procedures

* Failure to follow established safety/secutity procedures

Additionally, school employees will be required to adhere to The Code of Ethics of the Education Professional in
Florida as defined in FAC Rule 6A — 10.080.

Misconduct: All school instructional personnel will be required to adhere to the Principles of Professional Conduct
for the Education Profession in Florida as defined in FAC Rule 6A-10.081. Violation of any principles detailed
therein shall subject the individual to revocation or suspension of the individual educator's certificate, or the other
penalties as provided by law. In addition, any employee may be disciplined or discharged for misconduct, including
but not limited to the following: :

* Dishonesty;

* Insubordination;

* Theft;

* Discourtesy (to students, parents, peers, supervisors, etc.);

* Misusing or destroying school property or the property of another;

. * Disclosing or using confidential or proprietary information without authorization;

* Falsifying or altering school records, including the application for employment;

* Interfering with the wotk performance of others;

* Harassing other employees or students;

* Being under the influence of, manufacturing, dispensing, distributing, using, or possessing alcohol or illegal or

controlled substances on school property or while conducting school business or supervising students;

* Possessing a firearm or other dangerous weapon on school property or while conducting school business;

* Conduct which raises a threat to the safety and well being of the school, its employees, students, or property,

including being charged or convicted of a crime that indicates unfitness for the job; and/or

» Failing to report to the school any charge or conviction under any criminal, drug, state or felony arrests.
*Employees must self-report within forty-eight (48) hours to appropriate authorities (as determined by
district) any arrests/charges involving the abuse of a child or the sale and/or possession of a controlled
substance. Such notice shall not be considered an admission of guilt nor shall such notice be admissible for
any purpose in any proceeding, civil or criminal, administrative or judicial, investigatory or adjudicatory. In
addition, shall self-report any conviction, finding of guilt, withholding of adjudication, commitment to a
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pretrial diversion program, or entering of a plea of guilty or Nolo Contendre for any criminal offense other
than a minor traffic violation within forty-eight (48) hours after the final judgment. When handling sealed
and expunged records disclosed under this rule, school districts shall comply with the confidentiality
provisions of Sections 943.0585(4)(c) and 943.059(4)(c), Florida Statutes.

_* Failing to immediately report suspicion or knowledge of child abuse, abandonment or neglect.

*The school will follow the district policy regarding any and all procedures for reporting child abuse,
abandonment or neglect. All employees who know or have reasonable cause to suspect that a child is an
abused, abandoned, or neglected child, must report such knowledge or suspicion immediately to the
Department of Children and Families Florida Abuse hotline. The employee should immediately notify the
school principal and follow the districts procedures including completion of appropriate reporting
documentation. Failure to immediately report suspected child abuse, abandonment, or neglect may result in
termination by the school and criminal penalties by law enforcement authorities.

The school may proceed directly to a written reprimand or to termination for misconduct or performance
deficiency, without resort to prior disciplinary steps, when the school deems such action is appropriate. If an
employee is recommended for dismissal by the principal of the school, the principal will propose such dismissal at a
meeting of the Board of the School. The employee shall have the right to contest the dismissal at the board
meeting and present testimony or evidence in connection with the dismissal action.

Professional Development

In setting high expectations for both students and teachers, the School will be committed to maintaining the level of
high quality instructors by implementing a comprehensive professional development plan. The school will support
the professional development needs of all professional staff by subsidizing college classes, facilitating the attainment
of continuing education credits, and offering trainings.

Teacher training will be offered throughout the school year in a variety of forms. Select teachers will attend local,
state and national conferences and serve as trainer to the remainder of the staff upon return to the School.
Appropriate and relevant school wide training will occur on teacher planning days as well as on early release dates.
All staff will participate in school-initiated and other relevant and necessaty workshops for professional
development, and a member of the administrative team will coordinate, assist and monitor the staff development
process. The Educational Service Provider may also prepare staff develop meetings in which the school may elect
to participate. In-house workshops and meetings will be held monthly by administrators and may occur as often as
biweekly through team leaders, in order to facilitate suppott, encourage communication, allow for team planning,
and troubleshoot concerns and needs.

All Staff will be offered, at minimum, the following school-site and district-based trainings:

* Curriculum Implementation by Subject/Specialty — Teachers will participate in school-wide trainings and
individual department trainings throughout the school year related to curriculum implementation, Florida
Standards and FSA implementation - These include but are not limited to: Horigontal and Vertical team planning,
CollegeBoard's SpringBoard Training, Implementing Florida Standards in English/ Langnage Arts and Mathematics instruction.

* Comprehensive Research-Based Reading Plan Implementation and Instructional Reading Strategies Across The
Curriculum

* Differentiated Instruction — This training teaches teachers and coaches how to differentiate and individualize
instruction in order to create effective targeted instructional lessons and tutoring to increase student
achievement and maximize instructional time.
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* Data-Driven Decision-Making — Administrators and staff learn how to analyze, extrapolate and disaggregate
school data from a variety of soutces and to use this data to create effective school improvement plans and
increase student achievement.

* PS Rd MTSSS Framework — Staff learn to create Rtl Leadership team that utilizes the Problem-Solving (PS)
model to meet the academic and behavioral needs of all students.

* Technology for the Next Generation — Staff will participate in hands-on technology workshops to leam how to
integrate technology into the classroom. The purpose is to ensure schools are growing with technology to
ensure students and teachets are prepated for the expectations of the 21% century and national technology
standards.

* Promethean Board Trainings: Beginner/Intermediate

* Safety and Security — Safety and security training will instruct staff on daily safety procedures, and how to
ptevent and protect the school and students, to handle emergency situations, and to recognize potental threats
in accordance with the school safety plan.

* Individual Professional Development Plan IPDP - In addition to school wide professional development
opportunities, faculty members will each complete an Individual Professional Development Plan (IPDP) as a
means to document and identify areas for personal targeted professional growth, including the identification of
strategies for obtaining specified goals, its’ compatibility to ensuring the professional development exetcise will
serve to benefit the student, and a timeframe in which the staff development exercise should occur. All IPDPs
will be approved by the Principal, or designee, at such time the principal may elect to recommend additional
recommended professional development that should occur within a given timeframe. The principal or member
of the administrative staff, togethet with the teacher, will commit to the IPDP, including the allocation of
necessary resources for plan implementation, and observation of new/struggling teachers by veteran/mentor
teachers to implement suppott strategies.

The professional development plan for administrators will encompass both internal and district-based in-
service trainings. Administrators may also participate in professional development conducted through: the National
Association of Secondary School principals; the Southern Association of Colleges and Schools/AdvancEd;
Association for Supervision and Curriculum Development; and state trainings.

At a minimum, administrators will be encouraged to participate in the following professional development trainings
and conferences:

®  Florida Annual State Charter School Conference - administrators will attend state conference on an annual
basis.

* (Clinical Educator Training —This training provides quality support for developing administrators for the
classroom or other educational envitonments such as the student services area. The Clinical Educator
Program is designed to assist experienced educators as they exercise the very critical task of supporting and
mentoring developing professionals in a variety of settings. This course helps develop skills for coaches and
mentors in a formative obsetvation, clinical supervision, feedback skills, and professional development
planning for increased instructional effectiveness. The Florida Performance Measurement System’s
formative and summative processes are incorporated.

* ‘Teacher Formal Observation for Principals APEGS): Training is provided through the District.
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Classroom Walk-through Training - Provides school leaders with strategies and tools to effectively structure
classroom visits and follow-up reflection. Reflective thinking about one's practice provides an effective
strategy for change and improvement by fostering a process of communication between the instructional
leaders and the teacher to increase the focus on student achievement. The process provides a powetful
strategy for increasing student achievement; a strategy for classroom visits that focuses on teaching and
learning; methodology for analyzing the classroom for feedback purposes, and the use of reflective
conversation for providing feedback.

Budget Training for Administrators — This training addtesses school budgeting as it pertains to both the
school’s operating budget and internal accounting policies and procedures, Financial and Program Cost
Accounting and Reporting for Florida Schools (Redbook) requirements, and checks and balances to ensure a sound
budget.

Master Scheduling for Administrators — Administrators are trained on creating an efficient and effective
master schedule that meets the national, state and district course requirements, is financially sound, and that
meets class size requirements.

Developing the School’s Improvement Plan — This training assists school administrators to develop a sound
and effective school improvement plan to ensure an equitable and high-quality school improvement plan.
This process includes data analysis, goal-setting, budget planning, professional development planning and
reflective practices.

Principal Chat Sessions — Charter School Administrators meet by level (secondary, elementary) to go over
pertinent topics and to share best practices. These sessions include curtriculum development, standards
implementation, scheduling, educational changes, innovative programs, and more. Expetienced
administrators share their best practices for using student achievement data with newly appointed assistant
principals.

The Reading Coach, in conjunction with the Literacy Leadership Team, will design wotkshops to addtess the needs
of classroom instruction. The Reading Coach will meet with the reading committee and grade levels/departments to
review these results and share best practices. For further intensification, demonstration lessons, in-class coaching,
peer observation and additional professional development opportunities will be made available to the faculty.

The reading team will also provide classroom support and on-site teacher professional development in utilizing
reading intervention programs. In addition to providing classroom suppott seminars, the school will patticipate in a
series of instructional workshops to actively engage students:

Differentiated Instruction (3 suggested sessions)
Content-Area Classroom Libraries (1 suggested session)
Vocabulary Strategies/ Word Walls (1 suggested session)
Reciprocal Teaching (3 suggested sessions)

School Instructional Leadership team —consisting of the principal, assistant ptincipal, grade level chairs, ESE and
ESOL teachers, Reading Coach and Media Specialist --- will monitor and analyze data to maintain a problem solving
system that brings out the best in our school, teachers, and our students. The leadership team will meet weekly to:
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* Evaluate data and correlate to instructional decisions;

* Review progress-monitoring data at the grade level and classroom level to identify students and their
academic levels.

* Identify professional development to enhance students’ achievement levels.
* Collaborate regularly, problem solve, share effective practices, evaluate implementation, make decisions, and
practice new programs and skills.

* Facilitate the process of building consensus, increasing infrastructure, and making decisions about
implementation.

In addition to school wide professional development opportunities, faculty members will each complete an
Individual Professional Development Plan (IPDP) as a means to document and identify areas for personal targeted
professional growth, including the identification of strategies for obtaining specified goals, its’ compatibility to
ensuring the professional development exercise will serve to benefit the student, and a timeframe in which the staff
development exercise should occur. All IPDPs will be approved by the Principal, or his/her designee, at such time
the principal may elect to recommend additional recommended professional development that should occur within
a given timeframe.

The ptincipal or member of the administrative staff, together with the teacher, will commit to the IPDP, including
the allocation of necessary resources for plan implementation, and observation of new/struggling teachers by
veteran/mentor teachers to implement support strategies.
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Section 13: Student Recruitment and Enrollment

A. Describe the plan for recruiting students, including strategies for reaching the school’s targeted
populations and those that might otherwise not have easy access to information on available
educational options.

Somerset Academy Middle Vero Beach expects to serve a student population reflective of the Indian River County
with a higher minority rate than the traditional public schools given the research. The current Somerset Academy,
Inc. student population is 12% White, 32% Black, 51% Hispanic, 5% othet. In order to meet the federally
mandated Desegregation Order, the school will openly matket enrollment to the entire district as it is done in all
Somerset Academy schools throughout the network.

Their marketing campaign, alongside their lack of zoning boundaties, allows for a more diverse student population.
The School will make great efforts to reach families reflective of the demographic of the County. A comprehensive
advertising and promotional plan will include the use print, broadcast and online media — including minority and
community petiodicals -- to disseminate information about the school’s educational program and open enrollment
period.

According to the FLDOE Membership by Race 2013-2014 Study, Indian River’s student population by Race
reflects approximately 57% White, 16% Black, 1% Asian, and about 21% of the population’s ethnicity is Hispanic
and about 5% was classified undet Other. Close to 94% of the students in Indian River are enrolled in traditional
public schools with less than 6% enrolled in private schools. Moreover there is approximately 11% of the
population under poverty level in Indian River Country.

Promotional flyers and/or brochures will be distributed to community groups and churches to ensure that harder-
to-reach families are aware of the school and their eligibility to apply for enrollment. This information will also be
posted in local public facilities such as the post office, community centers, libraries and other locations of public
access. In order to best reach out to the county’s growing diverse population, informational materials will be
available in multiple languages as needed.

The School will distribute press releases and/or public service announcements to various media outlets to promote
the open enrollment period, open house and other essental details about the school and its programs. A banner
will also be posted on site with relevant information.

Once opened, parents and community partners will be encouraged to inform family, friends, and their community
groups about the School. Local elected officials and community leaders will be invited to visit the School. They
will also be given an updated on the program’s growth and asked to share open enrollment information with their
constituents through their newsletter and upcoming community meetings.

In order to be in compliance with the LEA’s obligations under its desegregation plan or court order, the School will
strive to mirror the strategies utilized by Indian River County School District to fulfill minority student ratios. In
addition:
®  The school will communicate regularly with the NAACP Education Committee for guidance in both
marketing and recruiting.
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* The school will schedule to visit pre-schools and day care centers in order to educate all parents and
students as to school choice.

* The school will advertise its patent information meetings via various media outlets.

* The school will produce video productions aired on local television highlighting the curriculum and
accomplishments of Somerset Academy, Inc. and the opening of the school.

B. Explain how the school will achieve a racial/ethnic balance reflective of the community it serves or with
the racial/ethnic range of other local public schools.

Pupils will be considered for admission without regard to ethnicity, national origin, gender, or achievement level.
The school expects to achieve a racial/ethnic balance reflective of the traditional public schools in the school
district.

The school’s promotional plan aims to reach a broad audience and, accordingly, all racial/ethnic groups within it as
described above. By disseminating information in multple languages to various media -- including minority and
community petiodicals, and postcard mailers delivered directly to residential addresses in various communities, the
racial/ethnic balance of the School should be equivalent to that of public schools within the County.

Informatonal meetings will be held in a variety of community forums, to ensure that a diverse set of families are
reached and given the opportunity to learn about the educational opportunity at the School. The governing board
and administrators will also work with diverse community groups to seek assistance in disseminating information.

Additonally, a significant effort will be made to bring the ratio of minority teachers in the teaching populations in
line with the ratio of minority students in the student population.

C. Describe the school’s enrollment policies and procedures, including an explanation of the enrollment
timeline, criteria and/or any preferences for enrollment, and lottery process.

Admission Policy - In accordance with federal and state anti-discrimination laws and in accordance with the
Florida Educational Equity Act, Sectdon 1000.05(2)(a), the School will not discriminate on the basis of race,
ethnicity, national origin, gender, or disability against a student in its school admission process. An open admissions
policy will be implemented wherein the School will be open to any student residing in the County. Any eligible
student, as desctibed in F.S.§1002.33(10), who submits an application (prior to the posted deadline) shall be
considered, unless the number of applications exceeds the capacity of the program, class, grade level, or building. In
such case, all applicants shall have an equal chance of being admitted through a random selection/lottery process. If
the number of applications falls short of the established capacity, supplemental registration periods may be held for
the purpose of reaching student capacity.

Any pupil enrolled in a school of the Indian River County School District for the first time shall be required to
present certification of a medical exam performed within one year prior to entry into Florida schools. Certification
of immunization is also required from those communicable diseases identified by the Department of Children and
Family Services: poliomyelitis, diphthetia, rubella, rubeola, pertussis, mumps, and tetanus. An exemption may be
granted as provided in Section 1003.22, Florida Statutes. Any student previously enrolled in a public school outside
the State of Florida who seeks admission to school within the District shall be admitted under the same admission
requirements established in the state in which the student resided prior to moving to Indian River County.
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However, any student who does not present a cettification of school entry health examination and immunization
within thirty (30) days will be refused attendance in school until the requirement is completed. An exemption may
be granted as provided in F.S. 1003.22. A pupil enrolled as an original entry shall present evidence of date of birth
as outlined in Section 1003.21, Florida Statutes

Enrollment Preferences - In accordance with 1002.33(10)(d), F.S. the charter school may give enrollment preference
to the following student populations:

A

5.

Students who are siblings of a student enrolled in the charter school.

Students who are the children of a member of the governing board of the charter school.

Students who are the children of an employee of the charter school.

Students who are the children of: An employee of the business partner of a charter school-in-the workplace
established under paragraph (15)(b) or a resident of the municipality in which such charter school is located; or
A resident of a municipality that operates a charter school-in-a-municipality pursuant to paragraph (15)(c).
Students who are the children of an active duty member of any branch of the United States Armed Forces.

In order to minimize any traffic impact caused by the school and ensure that the school is available to setve the
residents of the neighborhood where the school is located, the Governing Board of the charter school may elect to
limit the enrollment process to target students residing within a reasonable distance of the school as provided under
Florida law.

Enroliment Limitation - In accordance to 1002.33(10)(e), F.S. the charter school may limit the enrollment process
only to target the following student populations:

1.
2.

3.

Students within specific age groups or grade levels.

Students considered at risk of dropping out of school or academic failure. Such students shall include
exceptional education students.

Students enrolling in a charter school-in-the-wotkplace or charter school-in-a-municipality established
pursuant to subsection (15).

Students residing within a reasonable distance of the charter school, as desctibed in paragraph (20)(c). Such
students shall be subject to a random lottery and to the racial/ethnic balance provisions described in
subparagraph (7)(2)8 or any federal provisions that require a school to achieve a racial/ethnic balance reflective
of the community it serves or within the racial/ethnic range of other public schools in the same school district.
Students articulating from one charter school to another pursuant to an articulation agreement between the
charter schools that has been approved by the sponsor.

Students living in a development in which a business entity provides the school facility and telated property
having an appraised value of at least $10 million to be used as a charter school for the development. Students
living in the development shall be entitled to 50 percent of the student stations in the charter school. The
students who ate eligible for enrollment are subject to a random lottery, the racial/ethnic balance provisions,
or any federal provisions.

Enrollment Timeline (Approximate Dates):

Student Registration Begins

Students who have registered will be officially enrolled. If number of
applicants exceeds capacity, lottery will be conducted.
Second Registration Period Begins
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Students who have registered will be officially enrolled. If number of
applicants exceeds capacity, lottery will be conducted.

D. Explain any student and/or family contracts that will be used as a requisite for initial and continued
enrollment in the school. Describe if and how the school will enforce such contracts.

As noted in the sample Parent Contract provided as Appendix E, through the contract, parents and students agree,
as members of the school’s family, to abide by all of the school rules and regulations. Through the contract, parents
agree, as stakeholders in the school, to abide by all of the school rules and regulations. The sample parent contract
stipulates various items that will be utilized in support of the child’s education. For example, parental involvement
in the educational process is a major initiative. Therefore, one of the stipulations of the contract is that parents
willingly agree to houts of service as an investment in the child’s education. Please see Appendix C - Sample ESP
Agreement. The School will provide various options to complete such volunteer obligation, in accordance with State
law and detailed below.

The School shall implement parent/guardian contracts as provided by law. The school will work to resolve mattets
regarding the parent/guardian contract by: 1) setting up a parent/guardian conference (via telephone or in petson)
to discuss and work with the parent/guardian toward a mutually satisfactory resolution and/or 2) providing
oppottunities for parents/guardians to fulfill their responsibilities under the contract.

E. Explain any other efforts to encourage parental and community involvement, if applicable.

Parental and community involvement in the School is a fundamental and required part of the philosophy and
operation of the School. The goal is to encourage patents to be active participants in their child’s education, and
give the community ownership of a high quality educational program, and teach children to be civic-minded and
socially responsible. Parents and community members will have extensive opportunities for involvement in aspects
of school operations. Through the parent/teacher group, School Advisory Council (SAC) and other such
committees, parent and community representation and decision making in the educational processes of the School
is possible. Similarly, the administration will also require the faculty and staff of the School to uphold a strong belief
in and understanding of the charter school concept through the inclusion of parents in the educational process.
Through open lines of communications, faculty and staff will also encourage parental involvement through such
endeavors as follow:

* Parental Service Contracts — parents agree to volunteer with their child’s teacher and/or be involved in other
ways in school activities.

* School Advisory Council (SAC) This group will consist of school personnel, parents, students, local business,
and community members. Members will be able to address and vote on pertinent school matters on a regular
basis.

* Quarterly Parent/Teacher Conferences — hosted in the evenings at the School where parents can discuss
topics that affect their children’s educational progress.

* Open houses, Career Fairs, Family Day - events held to recruit new students, maintain communication and
involvement between the School and the surrounding community.

* School Website, Newsletters, and Event Calendar — updated regularly to disseminate information and
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maintain open lines of communication in the community.
* Community Service Projects — students, faculty and parents will participate in activitdes to help, give back to,
and connect with, the community.

Parent Workshops on education-related topics, such as decision-making regarding school performance and student
assessment needs will be offered. Parent/Teacher Conferences and the electronic grade book, will also encourage
parents to be fully involved in the School’s operations and will promote parental partnerships in the educational
ptocess. Volunteer opportunities to complete patent participation hours (communicated through newsletters, the
School website, email and calls home) will be plentiful and yeatlong. Some of these will include activities such as
chaperoning field trips, assisting with class and community service projects, helping in the library, participating in
Career Week and Family Day, and assisting with the School store.

Additionally, the school seeks to partner with a local chatter high school with similar language programs in otder to
form a partnership in which students will be exposed to the educational options open to them should they seek to
further their foreign language studies.
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IV. BUSINESS PLAN

Section 14: Facilities

If the site is not acquired:
A. Explain the school’s facility needs, including desired location, size, and layout of space.

The Board plans to ecither lease a facility or engage an experienced charter school facilities developer to acquire,
design, plan and construct facilities for lease, which are approptiate to the needs of the School. The School would
need a one ot multi-story structure built ot renovated to meet all requisite codes and life-safety regulations set forth
by the applicable governing agency.

Size and Layout of Space: The facility will have an adequate number of classrooms designed to meet or exceed all
pertinent classroom design standards set forth by the governing agency. The proposed K-5 school facility will
include program elements such as traditional classrooms, computer labs, multi-media instructional areas, lunch /
multi-purpose room, food prep areas, and indoor and outdoor activity spaces.

In accordance with 1002.33(18)(2)(b) F.S., The school facility will comply with the Florida Building Code pursuant
to chapter 553, with the exception of State Requirements for Educational Facilities, the exception of SREF. The
school’s facility will comply with the Florida Fire Prevention Code, pursuant to s. 633.208. The school has
projecting a minimum of 55-60 sq. ft. per student station.

B. Provide an estimate of the costs of the anticipated facility needs and describe how such estimates have
been derived.
o The financial plan for the proposed school should align with the facilities-related costs
described.

The Governing Board expects that it will entet into a triple-net, long-term lease for the facilities. The Board and
the ESP have undertaken several such leases, and have budgeted for anticipated lease and other facilities costs in the
financial data provided in Appendix B. The Board has obtained confirmation that the budgeted amounts comport
with the current forecast of lease conditions.

Estimate of Costs - These Budget projections in Appendix B have been derived from actual historical data from
other comparable charter school facilities leased by the board, and from experienced charter school facilities
developers, updated based upon widely-reported cost escalations for land and construction costs for the
corporation's charter school programs.

Lease of Facilities: The amount assumes an average cost of $900 per student station in the budget, with a 3%
increase for CPL. This amount is comparable to that paid by several other charter schools with similar enrollment
numbers which have opened recendy. Itis the intent of this proposed school to try to negotiate under similar terms
when entering into new leases. The figutes are based on statistical expense data compiled from the applicant’s other
successful charter schools currently operating in Florida. The fees included are compatrable to the average annual
amounts paid by other charter schools with similar enrollment numbets. Lease payments will commence upon the
taking of possession of the facilities by the School.
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Long-term leasing provides to the School the ability for the School’s Governing Board to focus on its core mission
(education and educational programming), outsourcing the design, acquisition, permitting, financing, and
construction of facilities to experienced entities in those matkets, creating long-term guaranteed access to needed
physical plant without the associated tisks of ownership. The lease documents will provide that so long as the
School is meeting its rent and other obligations, even the foreclosure of the property by the developer’s lender will
not affect the School’s continuing rights to possession and use of the facilites under the lease.

Utilities and maintenance cost estimates are shown in the proposed budget and amounts are comparable to the
average annual costs paid by other charter schools with similar enrollment numbers. Water and sewer and

electricity bills are set at $2,680/Classroom.

Operations of Facility/Plant includes Purchased Service - CAM (Custodial, fire and alarm, pest control), Property
Insurance and Utdlitdes.

C. Explain the strategy and schedule that will be employed to secure an adequate facility.

The Governing Board will direct its ESP to bring to the Board a recommendation for a quality educational
facility to be leased by the School.

Projected Schedule
Nov- Dec - Facility Search
Jan - Facilities Identfication and Negotiations upon charter
approval by Sponsoring District
Feb-July - Execute Lease/Conduct Maintenance and Repairs
uly - Final Preparations of Facilities
July - Conduct Final Facilities and Safety Inspections

The ESP has extensive experience in identifying facilities and facilities developers, and has successfully
assisted other charter school applicants in securing state-of-the-art charter school campuses. The ESP
works with reputable and experienced charter property developers, who have access to a network of
financial institutions ready to commit the necessary capital for build-to-lease facilities. The developers have
also demonstrated abilities in securing the necessary local governmental approvals for charter school purposes and
required financing. They have relationships with award-winning design and engineering firms, as well as
contractors with a track record of timely completion of excellent facilities meeting the needs of the
School.

Safety, Permitting, and Inspections - The facility will meet all requirements for educational facilities in accordance
with 1002.33(18)(a)(b) - the Florida Building Code pursuant to chapter 553, with the exception of SREF and state
minimum fire protection codes pursuant to Section 633.028, F.S., as adopted by the County. The facility will meet
all such requirements for education facilities, including but not limited to, restrooms, fire safety, campus secutity, air
quality control, weather proofing, etc.

The School will participate in the Sponsot’s annual site compliance visits for the putpose of reviewing and
documenting, as appropriate, compliance with applicable health and safety requirements. Other inspection agencies
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may include inspections of kitchens and related spaces as well as Department of Labor and Employment to for
OSHA compliance. The School will show proof of the annual inspections prior to the first day of operations.

D. Describe the back-up facilities plan.

The School’s Governing Board expects to finalize negotations with a potendal landlord prior to charter contract
negotiations with the Sponsor. If unsuccessful, negotiation will commence immediately with an experienced
developer. The Governing Board will require periodic updates from its ESP concerning the progress that is being
made in final identification of a suitable site and developer to acquire, construct and lease the facilities. In the
event that issuance of the Certificate of Occupancy is for any reason not expected in a timely fashion, the
School’s Governing Board intends to direct the ESP to locate alternative facilities options suitable for
school use immediately for the Board’s review. The Governing Board will require periodic updates from its
ESP concerning the progress that is being made in final identification of a suitable facility. Any such
facility shall be zoned for educational use and contain the adequate number of classrooms designed to
meet or exceed all pertinent classroom design standards set forth by the governing agency.

E. Describe the plan and methods the school will employ to comply with Florida’s constitutional class size
requirements.

The school plans to implement methods, which will ensure that is compliant with Florida’s laws relating to class size
as it applies to charter schools. For example, the school will ensure that the facilities it occupies are equipped with
the number of classrooms needed to accommodate the necessary number of classes. In addition, the school’s Board
will adopt annual budgets, which include sufficient certified teachers to achieve the student-to-teacher ratios, which
are legally applicable.
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Section 15: Transportation Service

A. Describe the school’s plan for transportation, including any plans for contracting services. Your plan
should discuss, to the greatest extent possible, the issues relevant to the school’s transportation plans.’

The School’s plan for transportation, including any plans for contracting services, will be pursuant to Florida's
Charter School Legislation and consistent with the requirements subpart LE. of Chapter 1006 and 1012.45, F.S. The
School transportation plan will abide by applicable district, state, and federal rules and regulations. Accordingly, the
School will ensure that transportation is not a bartier to equal access within a reasonable distance of the School, as
required by section 1002.33, F.S. The School’s plan for providing reasonable and equitable transportaton
opportunities for all students is as follows:

Parent Transportation Agreements: The School’s plans for contracting services, as described in Florida law,
§1002.33(20)(c) F.S., provides that the governing body of the charter school may provide transportation through an
agreement or contract with a private provider or with parents.

The School will enter into agreements with the parents/guardians to provide transportaton for their children as
stipulated in the school’s proposed patental involvement agreements whetein parents receive volunteer hours. The
school believes that the time a parent can spend daily transpotting the student (his or her child) to the school is a
valuable opportunity for the parent and student to strengthen their bond and shate information regarding the day’s
activities and events at the school.

Ensuring Equal Access: The school will ensure that transportation is not a barrder to equal access within a
reasonable distance of the School, as provided in the Florida’s Charter School Legislation. In the case transportation
is needed and if the parent advises the School that there is a hardship, and he/she is unable to provide the
transportation, the School will provide transportation within a defined reasonable distance. In such cases, the
School shall be responsible for transporting all students in a non-discriminatory mannet to and from the School
who reside within a reasonable distance of the School or who otherwise are entitled to transportation by law. In
these situations, the School may provide transportation by contracting with an independent private transportation
provider approved by the Sponsor.

Transportation for ESE Students: The School may contract with a Sponsor-apptoved ptivate transportation
cartier to provide specialized transportation for students with disabilities based on their particular student needs and
that which may be specified in a student’s IEP. In such case, the School will provide the Sponsor the name and
information of the Sponsor-approved ptivate transportation firm.

Private Providers: The School will provide the Sponsor with the names and contact information of any and all
contracted private providers in ensuring monitoring of compliance for the safe transporting of students.

The School will comply with all applicable requirements of Fla. Stat. 1012.45 and review these rules and statutes at
least annually for any changes thereto in ensuring compliance with statutes and rules pertaining to the safety of
transported students.

Transportation Plan for Eligible Students: It is the intent of Somerset to provide transportation as previously
described in this section and required by law. The proposed budget for the school includes a line item to provide
such transportation. In addition, once Somerset has established enrollment for the opening of the school year it will

> The charter school and the sponsor shall cooperate in making arrangements that ensure that transportation is not a barrier to equal
access for all students residing within a reasonable distance of the charter school as determined in its charter. (Section 1002.33(20)(c),
Florida Statutes)
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map the residence of each student on a map of Indian River County. The purpose of this map will be to establish
pick-up and drop-off points for students in the event that transportation is needed. By clustering the pick-up and
drop-off areas as is done in districts across the state Somerset will be able to provide the service in a cost effective
manner serving a larger number of students.
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Section 16: Food Service

A. Describe the school’s plan for food services, including any plans for contracting services or plans to
participate in the National School Lunch Program.

An organized meal service that meets local health, state and federal regulations will be offered at the school site.
Nutritious meals will be provided in accordance with The Healthy, Hunger-Free Kids Act of 2010 and the USDA
Dietary Guidelines of meal component and portion size requirements. The school will either prepare its own food
in which case the school will have a food service preparation area with all of the necessary equipment for preparing
and holding the food or the school will contract with a FDACS registered vendor to provide the food and
equipment necessary for holding the food at required temperatures. All meals will be distributed to students using a
point of sale accountability procedure.

Somerset Academy, Inc. is an approved Sponsor of the National School Lunch Program (NSLP) and therefore the
School will participate in the free/reduced priced meal program. The School will be an approved site under
Somerset Academy, Inc. NSLP Sponsorship and will provide free and reduced priced meals for eligible children.
Eligible children are children from households with gross incomes within the free and reduced limits on the Federal
Income Guidelines.

Schools have a Verification Plan that is implemented each school year. During the verification period, the
confirmations of eligibility for free and reduced priced meal benefits under the National School Lunch Program are
completed. Verification includes income documentation or confirmation that the child is included in a currently
certified Temporary Assistance to Needy Families (TANF) assistance unit, SNAP, or Food Distribution Program
on Indian Reservation (FDPIR). Verification efforts are not required for students who have been directly certified,
homeless certified, and migrant certified or designated as a runaway youth. Directly certified students, migrant
children, homeless and runaway youth are granted automatic eligibility for free meal benefits.

The School will process all necessary lunch applications; adhere to program operation and record keeping
requirements; and use of the Florida Automated Nutrition System (FANS). The School will implement the
following procedure for processing Free/Reduced Lunch Applications:

* Disseminate lunch applications to all students upon enrollment

* Collect lunch applications and determine applications, according to Florida Income Eligibility Guidelines,
published in the Federal Register by Food & Nutrition Service, USDA;

Enter determinations for each child into district mainframe or via direction provided by district;

Provide students with notice of eligibility; ‘

Serve/Charge student lunches in accordance with determined eligibility;

Submit claims for reimbursement within 30 days of the following month for each approved month of the
school year once approved by the NSLP.

Contracting Services - The School may contract with an independent provider to prepare and provide meals, or
the school may prepare and setve the meals to students. If an independent provider is required, the school will
solicit bids from registered vendors for food service. The private vendor selected by the school will prepare and
deliver food to the school in accordance with standards established by the Flotida Department of Professional and
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Business Regulations. The private vendor will be required to maintain and supply the school with equipment to hold
the meals and daily records of all lunches served and current copies of inspection and insurance certificates.

Lunch Area - The school facility will include a lunchroom or, at minimum, a seating area that meets state
nuttitional and sanitation standards. The School agrees to have two satisfactory health inspections conducted on a
yeatly basis, by the State Department of Health, County Department, as required, to maintain Permit for Food
Service.
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Section 17: Budget

A. Provide an operating budget covering each year of the requested charter term that contains revenue
projections, expenses and anticipated fund balances. The budget should be based on the projected
student enrollment indicated on the cover page of the application.

See Appendix B - Budgets

B. Provide a start-up budget that contains a balance sheet, revenue projections, including source of
revenues, expenses, and anticipated fund balance. The start-up budget must cover any period prior to
the beginning of FTE payments in which the school will expend funds on activities necessary for the
successful start-up of the school.

See Appendix B - Start Up Budget, Budget Summary, Asset/Liability/Fund Balance Sheet, Revenue Estimate
Worksheet

C. Provide a detailed narrative description of the revenue and expenditure assumptions on which the
operating and start-up budget are based.
The budget narrative should provide sufficient information to fully understand how budgetary figures
were determined.

The school’s budget forecast was developed using statistical data collected from a decade's worth of operations at
more than 100 charter schools successfully operating in Florida. Additionally, representatives of the charter
applicant have attended state and district sponsoted charter school budget training workshops in prior years. The
data and methodology used to prepare the budget forecast is highly reliable, and every one of more than 90 charter
schools that developed budgets using this system completed the past school year with a budget surplus.

The budget contains the following sectons to help the reader follow the assumptions presented in the budget:

School Design — In this section the number of classrooms and students is presented in four different formats
along with the percentage of ESE, ESOL, and students qualifying for free and reduced lunch meals.

Staffing Plan — This section is to provide the calculation for the number of staff members for each position along
with the proposed average pay for each position.

FEFP Revenue — These sections are from the Florida Department of Education Revenue worksheet for the 2015-
2016 school year. It is used to calculate the gross State Funding. A secton is created for each yeat of the charter.
Fort years 2-4 Revenue Growth is calculated applying a specified growth to each year.

Five Year Budget — The complete five-year budget is presented in this section. For each year of the budget there is

a proposed budget enrollment;
: The revenues are calculated based on the number of students using the Revenue Worksheet for each year
based on the enrollment by grade level, ESE, and ESOL.
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The expenditures are calculated based on a function of each line item. Each line item has a cost and a basis
for the calculation. For example Student Activities have a cost of $40.00 and a basis of Student. The
budgeted amount would be the cost multiplied by the number of students.
For salaries the total number of position is presented from the Staffing plan section multiplied by the
average pay.

Expense inflation is set below each year and is calculated throughout the budget.

The budget is broken up into the different funds conforming to the Red Book format.

Start up Budget — The budgeted amounts of revenue and expenditures before the school’s first fiscal year of
operation are presented in this section.

Budget Monthly Years 1-5 — In these sections the annual budget is presented in a monthly format on a cash basis
for each of the years of the charter. The ESP has negotiated payment terms with various vendors and the amounts
shown follow the payment terms received.

Start-Up Budget Revenue: The school will apply for a §25,000 planning and design grant, as provided by the
Charter School Implementation Grant Program. If awarded, the grant will assist the school with the start-up costs
which will be incurred prior to the period when the school will begin to receive operational funding from the
sponsor. In the event that the start-up grant is not awarded, the school has identified a non-profit charter school
lender that will provide a line of credit to support the opening expenditure (See Appendix G Lender Commitment
Letter)

Startup Budget Expenses: The startup budget expenses as detailed above by object and function are based on the
critical expenses for planning and program design and include: marketing efforts for 3 months prior to school
opening; office materials and equipment and office computer; and professional services for staff recruitment and
professional development.

Balance Sheet

Budget Narrative

Operating Budget Revenue:

FTE Revenue forecast is based upon data provided by the Florida Department of Education and the sponsoring
school district at informational meetings held by sponsors for new charter school applicants. The application
includes a detailed Revenue Worksheet for each year of the charter in Appendix B, which explains how revenue
figures were derived.

The Transportation Reimbursement revenue was based on the assumptions provided in the budget notes therein.
The Lunch Program income is calculated based on an estimated percentage of F&R lunch from existing schools
in the target area, plus an estimation of students paying for theit own meals. The revenue and costs associated with

the lunch program are detailed in the “Five Year Budget — Food Setvices section of the budget.

The capital outlay revenues forecasted from state capital outlay dollars are included in year 1 based on the school
having SACS accreditation. In addition, included are the amount of revenue that schools with over 250 students
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would receive from the sponsor’s 5% allocation, since the 5% fee is applicable to only the first 250 students. The
remainder is returned to the school for capital outlay putposes as defined by statue.

Operating Budget Expenditures

Expenses have been forecast using the statistical expense data compiled from over 90 successfully charter schools
operating in Florida. The data is highly reliable and every one of more than 90 chatter schools that developed
budgets using this system this past school year completed the year with a budget surplus.

Staff: Costs for educational staff and administrators are forecast using the published pay scale in effect in the district
where the school is located as a guide. The number of instructional personnel is in line with Florida Law for class
size as it pertains to charter schools (see Staffing Plan in the budget).

Instructional Staff:

* Teacher Salaries were derived at by using an average salary of $39,500/ teacher for Year 1 (According
to the Indian River Schools Salary Schedule, this amount is listed as starting salary for a 7/8 year
teacher)

- Teachers include ESOL certified personnel, ESE, Reading/Math Coaches

* Paraprofessionals are budgeted at an average salary of $18,000/year

* Substitute teacher costs assume that substitutes will be hired for 10 days/full-time teacher at a rate
of $110/day.

* Supplements are calculated at 1% of all instructional salaries

Pupil Personnel Services includes an ESE Teacher/Coordinator (See Appendix D Job Descriptions) and a school
nurse

Media Services A Media Specialist is included

School Administration includes a Principal $85,000 (Years 1-5) and support personnel (see "Staffing Plan" section
in the budget).

Other School Administration salaries include those for Assistant Principal, Registrar, Administrative Assistants and
other Cletical personnel on as needed basis.

Additional staff includes Food Services staff, Custodian and Secutity

Employee Benefits are calculated at a rate of approximately 23% (see each function in the "Budget Monthly"
section of the budget for exact calculation) of all salaries (excluding contracted services). This includes health
insurance costs, 401k contributions, Worker’s Compensation, and all mandatory federal and state employment
taxes. As noted in the application, for employee insurance and benefits selection, the Governing Board has engaged
the services of ADP Totalsource, a professional employer otganization that provides human resource services to
small and moderate size employers. The use of a professional employer otganization allows the staff of the School
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to enjoy the same level of benefits that are available to employees of large organization such as Fortune 500
companies (including health/dental/vision insurance and Retirement/401k plans).

Contract Services include professional fees paid to entities such as the Services and Support Provider, Speech
Therapist, and other contracted instructional services. As noted in the detailed Revenue Worksheet included in the
application, the budget anticipates that 14% of students will be classified as ESE. There is room in the budget to
modify the amount paid for ESE services under Miscellaneous and in the Budget Surplus, should the rate of
contracted services for ESE/ESOL increase due to the various needs of the students once enrolled.

Instructional Materials expenditures include Classroom Supplies and Equipment, Teacher Supplies, digital
software and multimedia and Student Activities budgeted at a per student rate.

The budgeted amounts assume that the only revenue that the school will receive is FTE, and is therefore consistent
with (and exceeds) the amount allocated to instructional materials under the categorical funding formulas used by
the State of Florida.

Instructional Technology includes the purchase of computer equipment/Promethean boards and repairs of such,
and educational software and electronic textbooks budgeted per classroom. This amount assumes that the only
funding received is FTE, and does not take account possible Implementation Grant funds. The amount may be
categorized as a one-time expense outright, or as the annual expense paid under a long-term financing agreement
(i.e. computer leases, loan payments, etc.).

The ESP fees are budgeted by services on a per student basis as follows: Curriculum Development (Curriculum
Planning, Research, Development and Evaluation) $115.00, General Administration management $225.00, Fiscal
Services (Planning, Research, Development and Evaluation) $110.00.

Staff Development covers costs for workshops and other PD activites, including, but not limited to: Data-Driven
Decision Making for Teachers and Administrators: Mission and Vision: Improving Individual Student
Achievement: Continuous Improvement Process.

Advertisement and Promotion includes costs related to recruiting students and staff (i.e. printing of brochures,
website production, and advertisements in local media outlets)

Independent Financial Audit (Fiscal Services) cost was derived using amounts paid by schools of similar size to
accounting firms that perform the Independent Audit

Food Services: Lunch Program expense is based on current figures found in the affiliated charter schools.
Somerset Academy, Inc. is already approved under the National School Lunch Program and is qualified to receive
reimbursements. Since we are uncertain of the precise population (and number of free and reduced lunch meals to
be setved) we ate unable to provide a more precise budgeted structure for food service. However, an estimated
amount is provided in the “Five Year Budget —~Food Services” section of the budget.

Pupil Transportation Services is calculated at $265/bus with 40% utilization
Operations of Facility /Plant includes Purchased Service - CAM (Custodial, fire and alarm, pest control),

Property Insurance and Utlities. The figures included are based on statistical expense data compiled from over 90
successfully charter schools currently operating in Florida. It is the intent of this proposed school to use this data as
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the threshold when planning for its new facilities. The fees included are comparable to the average annual amounts
paid by other charter schools with similar enrollment numbers

Lease of Facilities: The amount assumes an average cost of $700 per student station in the budget. This amount
is comparable to that paid by several other charter schools with similar enrollment numbers which have opened
recently. It is the intent of this proposed school to try to negotiate under similar terms when entering into new
leases.

Maintenance of Plant: Amount listed is comparable to the average annual amounts paid by other charter schools
with similar enrollment numbers

D. Provide monthly cash flow projections for the school’s start-up period (i.e. from the date on which the
application is approved to the beginning of the first fiscal year of operation) through the first year of
operation.

See Appendix B~ Budget Monthly

E. Describe the school’s fundraising plan, if applicable. Report on the current status of any fundraising
efforts, including verification of any fundraising monies reported in the school’s start-up or operating
budgets. ‘

Fundraising will serve as a catalyst to further service the School’s needs. Throughout the school year, the School will
conduct fundraising activides to generate capital and to supplement the per pupil allocations. Examples of
fundraising activities include Book Fairs, Yearbook Sales, Holiday Store, School Pictures, and a School Fair. The
School may also apply for grants from national, state, and local foundations, as well as other sources for education
grants, including the Charter School Implementation Grants. Specific grant sources will be determined, based on
appropriateness and feasibility, by the school administration and Governing Board.

Additionally, the School will also receive a percentage of the sales made from school pictures, uniform sales, and
yearbook sales. The School will also welcome and encourage sponsotship and donations from local business
partners within the local community. This includes financial and in-kind donations that will promote the
educational program from the benefit of the community
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Section 18: Financial Management and Oversight

A. Describe who will manage the school’s finances and how the school will ensure financial resources are
properly managed.

The Governing Board has the ultimate responsibility to ensure that the School’s finances are managed
propetly. The Board will contract with an Education Setvices Provider (ESP), which will assist the Board and the
School Principal with the preparation and reporting of the School’s finances.

The Board will review and approve a preliminary annual budget prior to the beginning of the fiscal year. The
Principal of the School will prepare a school-site budget, which will include anticipated revenues and expenditures
based on student enrollment. Each quarter, the Board will review the budget and make revisions, as necessary.

The Principal will manage the day-to-day operations and site-based finances, including expenditures and
receivables. The Board will adopt a policy whereby the Principal will need to seek prior approval from the Board
for expenditures over a pre-approved amount. The Principal will report at least quarterly to the Governing Board
on the progress of the site-based budget and make recommendations and seek approval for large expenses. The
Govetning Board will oversee the Principal and remain responsible for all financial matters delegated to the
Principal.

B. Describe the financial controls, including an annual audit and regular board review of financial
statements, which will be employed to safeguard finances.

The School has established financial procedures to further safeguard its finances. The Governing Board shall
annually adopt and maintain an operating budget, tetain the services of a certified public accountant or auditor for
the annual independent financial audit and review, and will approve the audit report, including audit findings and
recommendations. In the event a financial recovery plan is necessary, the Board will monitor it and ensure such plan
is appropriately maintained. The Governing Boatd of the School will also review and monitor the financial
statements of the School on at least a quarterly basis duting regularly scheduled Board Meetings.

Controls - The Board of Ditectors is responsible for establishing and maintaining a system of internal controls in
ordet to provide reasonable assurance that the school’s assets are safeguarded against loss from unauthorized use or
disposition, and that transactions are executed in accordance with the school's authorization and recorded propetly
in the financial tecords. Specifically, the Board has established controls in accordance with all applicable federal,
state and local laws and in line with accepted industry standards and best practices regarding:

* Revenues, accounts receivable, and cash receipts

* Expenditures, accounts payable, and cash disbursements

* Budgeting and financial reporting

* Risk management

* School inventory & capital assets

* Student records

* Employment records
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Standard procedures utilized to ensure sound internal accounting and a system of checks and balances include:

General Accounting - udlization of accepted state codification of accounts pursuant to the Financial and Program
Cost Accounting and Reporting for Florida Schools in all transactions pertaining to its operations.

Internal accounting procedures for the School pertaining to receivables and disbursements are as follows:

For receivables, all cash payments will be logged, coded by source and deposited in a imely manner. Deposits are
reconciled to cash receipt logs. Disbursements will be made only to approved vendors and must be appropriately
authorized. Disbursement voucher packages are prepared at the School site and authorized by the School Principal.
Disbursement vouchers are submitted to the ESP with appropriate supporting documentation to substantiate the
nature, account classification, business purpose and amount. Disbursement vouchers are reviewed and approved by
the Principal and the ESP. For intetnal accounts, all disbursements require two signatures. For operating and lunch
accounts, disbursements require two signatures for any check in the amount of $2,500 or above. Checks in the
amount of $25,000 or above requite that one of the signatures be that of the Board Chair. Authorized signatures on
checks are limited to the Chair of the Governing Board, the president, the School Principal/designee, ESP
representative, and others, as approved by the Governing Board.

Bank statements will be reconciled on a monthly basis. The School will provide regular financial statements to the

Sponsor including a statement of revenues and expenditures and changes in fund balances, prepared in accordance

with generally accepted accounting principles. These will be provided on the dates required by the School Board in
the charter school contractual agreement between the School and the Sponsor.

Wire Transfers - copies of all wire transfers (e.g., FTE funds, grants, charter school capital outlay) into the school’s
banking account(s) along with supporting documentation are maintained and recorded in the general ledger by
journal entry.

Internal Revenue Collection - funds collected at the school (i.e., lunch monies, fundraisers, field trips) will be
initially collected by designated school staff. These funds along with supporting documents are submitted to the
Financial Manager whose responsibility is to record and prepare the deposit. All deposits will be prepared in
duplicate; the original goes to the financial institution and the copy remains intact in the deposit book. A copy of
the financial institution validated receipt along with supporting documentation will be maintained.

Capital Expenditures - purchase otdets are required for all capital expenditures and are pre-approved by the
Executive Director, Principal, or Designee. Limits ate set by the Board of Directors and may change as

necessary. These purchase orders ate prepared in duplicate with one going to the vendor and the other remaining at
the school on file in the Accounting Office. Any purchase order totaling more than the limit as set by the Board of
Directors requires Boatrd action.

Operational Checking Accounts - all expenses related to the operations of the school are paid from the operating
account. All operating expenditures are subject to the same approval processes as indicated for capital

expenditures. All accounts are reconciled on a monthly basis and presented to the Board of Ditectors for review.

Authorized Check Signers - authorized signers on school accounts are limited to certain specified individuals as
approved by the Board of Directors.

Segregation of Duties relating to financial controls —
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The school principal/administrator will be tesponsible for all aspects of school operations within the scope of
operating policy and budgetary approval by the Governing Board. The school’s on-site administration/faculty and
staff will report directly to the principal, who then teports to the Governing Board. The ESP, contracted by the
board, will provide bookkeeping, and financial forecasting setvices to the Governing Board for its oversight and
approval.

The Boatd, at minimum, will be responsible for:

1. reviewing and approving a preliminary annual budget prior to the beginning of the fiscal year;

2. reviewing quarterly financial statements, which include a balance sheet and statement of revenue, expenditures
and changes in fund balance, at each public board meeting;

annually adopting and maintaining operating budget for the school

retaining the services of a certified public accountant/auditor to conduct the annual independent financial audit;
reviewing and approving the audit report, including audit findings and recommendations; and

reporting to all applicable legal agencies including the charter school’s sponsor

ovetseeing the school’s principal and all financial matters delegated to the principal

o e W

The School will provide the Sponsor with annual audited financial reports as of June 30 of each year. These reports
will include a complete set of financial statements and notes thereto prepared in accordance with generally accepted
accounting principles for inclusion into the Board's financial statements annually, formatted by revenue source and
expenditures and detailed by function and object, as per the Sponsor’s timelines.

The School will utilize the standard state codification of accounts as contained in the Financial and Program Cost
Accounting and Reporting for Flotida Schools, as a means of codifying all transactions pertaining to its operations
for both internal and external reporting. Financial reporting will be subject to any directives issued by the State of
Florida and the local school district.

C. Describe the method by which accounting records will be maintained. .
The School will utilize the standard state codification of accounts as contained in the Financial and Program Cost
Accounting and Reporting for Florida Schools, as a means of codifying all transactions pertaining to its operations
for both internal and external reporting. Financial reporting will be subject to any directives issued by the State of
Florida and Sponsor.

Additionally, these policies, identified in the Board’s Policies and Procedures Manual, ensure effective internal
controls over revenues, expenses and fixed assets and are evaluated on a monthly basis to ensure comphance with
all statutory and regulatory authorities.

Among others, these procedutes require the school to:

*  Utilize the standard state codification of accounts (Redbook) as a means of codifying all transactions pertaining
to its operations for both internal and external reporting; the Board reserves the right to use GAAP in
accordance with the Florida Statute.

*  Open an operating bank account and a school fundraising account with an FDIC insured institution

* Record transactions managed by these accounts in a QuickBooks or similar program

* Reconcile monthly repotts and bank statements and keep in monthly binders at the school

*  Record and log all cash and checks received and deposit daily.

*  Require dual signatures for all checks over $2500.00, as established by the Board
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* Prepare disbursement voucher packages at school-site as authotized by the Principal and submit to ESP with
appropriate supporting documentation

* Make disbursements only to authorized/approved vendors

* Conduct physical property inventories at the beginning and end of every school year to safeguard fixed assets.

¢ Categorize, label, and record all fixed assets in an Inventory Log which is updated throughout the school year as
items are purchased and disposed

* Follow the procedures for proper disposal and inventory as detailed in the Internal Accounting Manual

* Retain documents for a specified amount of time

D. Describe how the school will store student and financial records.

The School will maintain both student and financial records in accotdance with Chapter 119, Florida Statutes.
Retention schedules established by the records and information management program of the Division of Library
and Information Services of the Department of State will be followed.

The school maintains both active and archival records for current and former students in accordance with federal,
state, local laws and with the regulations presctibed by the Florida Department of Education. The school ensures
that all student records are kept confidential as required by applicable law.

All permanent records of students leaving the school, whether by graduation or transfer to another sponsoring
disttict school are transferred to the sponsoring district school in which the student is enrolled. All students leaving
the school to attend an out-of county school or a private educational institution shall have a copy of their
permanent record forwarded to the school in which the student is enrolled. All permanent records remain in the
last school in which the student was enrolled.

All student and financial records are kept in locked, fireproof cabinets ot in a fireproofed locked records storage
vault. Only certain school personnel have access to student records, and computerized student records are backed
up regularly and stored in a secute area.

Financial Data Security - financial data will be maintained on a secured system/netwotk. Only the School Director
and authotized representatives of the Board of Directors have access to the data. Appropriate file backups and
physical records will be maintained in a secure environment.

E. Describe the insurance coverage the school will obtain, including applicable health, workers
compensation, general liability, property insurance and directors and officers liability coverage.

The School will maintain insurance coverage limits that either meet or exceed the District minimum insurance limit
requitements. The School’s insurance shall cover the School (and its subcontractors, to the extent that it is not
otherwise insured) for those soutces of liability which would be covered by the latest edition of the standard
Workers” Compensation Policy, as filed for use in Florida by the National Council on Compensation Insurance,
without restrictive endorsements as stated in the Florida Workers’ Compensation Act.
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Minimum Limits: There shall be no maximum limit on the amount of coverage for liability imposed by the Florida
Workers' Compensation Act ot any other coverage customarily insured under Part 1 of the standard Worker's
Compensation Policy. '

The minimum amount of coverage for those customarily insured under Part 2 of the standard Worker's
Compensation Policy shall be:
EL Each Accident:” $500,000; EL Each Disease-Policy Limit: $500,000; EL Disease-Each Employee: $500,000

Insurance limits and deductibles are as follows:

@]
O
)

O
o}
O

General Liability Limit - $1,000,000/$3,000,000 Deductible: $0

Auto or Hired Non-Owned Auto Liability Limit - $1,000,000 Deductible: $0

Educators Legal Liability and Employment Practices - Limit: $1,000,000 Deductible: $2,500 Aggtegate:
$2,000,000

Umbrella/Excess Liability Limit: $10,000,000 Deductible: $10,000

Crime Coverage — Limit: $1,000,000 Deductible: $25,000

Comprehensive Property Coverage — Limit: 100% TIV Deductible: Named Windstorm 5% of TIV, $5,000 All
other Perils

The insurance catrier has AM Best financial rating of A XII, with over $1 billion in retained earnings according to
AM Best.

For Worker’s Compensation: Aon Risk Services, Inc. of FL is licensed in the State of FL and Illinois National
Insurance Company is rated “A (Excellent)” by AM Best Company.
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Section 19: Action Plan

A. Present a timetable for the school’s start-up, including but not limited to the following key activities:

i.
ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.
X

Identifying and securing facility

Recruiting and hiring staff

Staff training

Finalizing curriculum and other instructional materials
Governing Board training (if necessary)

Policy Adoption by Board (if necessary)

Enrollment Lottery, if necessary

Acquire furniture, fixtures, equipment

Acquire instructional materials and technology
Student enrollment

The activities included should align with the start-up budget described earlier in the application. If an activity
will be paid for by a source of funding not included in the start-up budget, it should be clearly indicated. (This
timetable is a projection and is not meant to be binding on the school or sponsor)

The school’s projected timetable for start-up is as follows:

PROJECTED START-U P TINELINE
Already obtained Applying for and securing appropriate legal status
May 1, 2015 Early submission ot draft charter school application

proposal (if applicable)

May 1% -July 1*

Sponsor Review and feedback to Applicant of draft
application (if applicable)

August 3, 2015

Submission of charter school application proposal

August -

November

Application Review and Board Intetviews

November — December

School Board consideration of Applicadon
Facility Search
Grant Solicitaton

December — February

Contract Negotiations with School District
Identifying and securing facility

December - January

Grant Preparation

February

Recruitment of Principal

March 2016

Finalizing curriculum and other instructional
materials

March - May

Marketing and Student Recruitment
Principal selection and hiring by the Board
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May Initial Recruitment of Faculty and Staff

May 30th Student Enrollment
Students who have registered will be officially enrolled. If
number of applicants exceeds capacity, lottery will be
conducted.

]ue 15 N Students who have registered will be ofﬁcally enrolled.
If number of applicants exceeds capacity, Lottery
| will be conducted

reparatlon of Facilities
Finalize Faculty and Staff Hiring
Policy Adoption by Board as needed

Governing

ch omy : .
Textbook and Furniture distribution and inventory
Final Curriculum Review with lead staff

Faculty Orientation Workshops — PD
Student/Parent Otientations

Classes Commence as per Sponsor Calendar

August 2016

School-Emergency Management and Recovery Plan - The School will implement a Security Action Plan
articulated in its Employee Handbook that prepares all staff for unanticipated events including but not limited to:
medical, fire, hazardous, weathet security, etc. The School will cooperate with the District to provide the safest
school possible for the staff and students, and will incorporate all the applicable and appropriate District-approved
emergency efforts in order to maintain a safe school environment. Accordingly, the School will adopt the
emetgency plans for fire, hurricane, tornado, and child safety currently in effect within the District.

All staff members will be trained regarding procedures for disaster preparedness plans outlining procedures for
emergency situations and natural disasters. Staff will be trained to implement an action plan within an emergency
situation. Both students and staff will be trained in planning for these events through routine drills and practice.
Procedures and plans will be provided to teachers and the staff through the employee handbook, and parents and
community members will receive information regarding emergency procedures via newsletters and parent meetings.
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The Governing Board and the School will ensure that all provisions of the Jessica Lunsford Act (1012.465.F.S.) are

adhered to at the school in ensuring the safety of all faculty, staff and students on the property.

V. STATEMENT OF ASSURANCES

This form must be signed by a duly authorized representative of the applicant group and submitted with the application

for a charter school.

As the authaorized representative of the applicant group, | hereby certify that the information submitted in this

application for a charter for Somerset Academy, Inc. is accurate and true to the best of my knowledge and belief; and

further, | certify that, if awarded a charter, the school:

*  Will be nonsectarian in its programs, admission policies, employment practices and operations.

* Will enroll any eligible student who submits a timely application, unless the school receives a greater number of

applications than there are spaces for students, in which case students will be admitted through a random

selection process.

*  Will adhere to the antidiscrimination provisions of section 1000.05, F.S.

* Will adhere to alt applicable provision of state and federal law relating to the education of students with

disabilities, including the Individuals with Disabilities Education Act; section 504 of the Rehabilitation Act of

1974; and Title Il of the Americans with Disabilities Act of 1990.

¢ Will adhere to all applicable provisions of federal law relating to students who are limited English proficient,

including Title Vi of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of 1974.

*  Will participate in the statewide assessment program created under section 1008.22, F.S.

*  Wili comply with Florida statutes relating to public records and public meetings, including Chapter 119, Florida
Statutes, and section 286.011, F.S., which are applicable to applicants even prior to being granted a charter.

*  Will obtain and keep current all necessary permits, licenses and certifications related to fire, health and safety

within the building and on school property.

*  Will provide for an annual financial audit in accordance with section 218.39, F.S.

The governing board, at its discretion, allows Charles Gibson, Esq to sign as the legal correspondent for the school.

7/28/15
Signature ' Date
David Concepcion, Board Chair
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ARTICLES oF INCORPORATION OF THE SOMERSET
NEIGHBORROOD SCHOOL, INC.

THE UNDERSIGNTD, as incorporator and on behsif of a non-fot-pf.oﬁ_t.,non-uo,c_t.corﬁrappn .

"' . I.
under the laws ot the State oi Flonda, hereby adopts the (ollowing Articles of Incodhorauon: _
, - i
T AKLUICLETD AR B o, .&,.’
. r ’ "
LIR

NAME

Secton 1.1, The nanie of the Corporsuati is The Somerset Neighborhood School, Inc.
ARTICLED
DURATION

Secuon 2. 1. The Curporation shall have perpetual existence unless dissoived pursuant to law.

ARTICLE I
NON-STOCK CORPORATION

Secuon 3.1. The Corporation shall be organized on a non-stock basis vrider the Florida Not-for-

Profit Corporation Act and may issue ne Certificates of Membership.

ARTICLE [V
PURPOSE

Secuon 4.1. The p&:poses for which the Corporation is organized is for transacting any and all
Law ful business for which corparauons may be ;néo@ratéd under the Florida Net-foc-Profit
Corraration At and to distnbute the whole of any part of the income thereflrom and the principal

therenl e tchunively for chancable, religious, screntific, literary, or educational purposes. either
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directly o by contribug wons to wegidizations that qualily e exempt vegonizations under Section
Aok b of the Tmeenal Reveaue Code and Regiufitions isaed punuant thersto, as they now exia

W sty ay hereafien e aineided.

Section 42 The Corpagation shull have the power, either directly or Indurectly, either alone oe in
corunction or coopetation with sthers, 1o any and all lawful acte and things Al 1 er cage In
any amd il law ful activities which may be nece: sary, useful, suituble, desimble, ur propes for the
furtherame, i vomplishmenty, foslering, of attalament of any ve all uf the purposes for which a
Corporation i of ganizeil, and: 10 ald of aniat il organizatlons whine muvim-\ wee whasto
fusthet sceomplish, fter, of stiun sny of swh purpmﬂ Notwithstamding nnythmg hrrﬂn to the
contrary, the Corporation shall exercive only such powers as are in furtherance uf the e\empl
pwipones ol orgamyzatives wet forth i Section $0HeN Y of the Internal Revenue (‘m!e nf 1988 nad
the reguliions thereumber as the sime now exist of as they miy he hereinafler umcmlﬂl frum time

1oy fpprwe:

Section 4 1. No part of the net eumings of the Corporation shull inure to the hcneﬁt of, o~ be
distributable t, any Director ae Officer of the Corpunidlion of wny ul!m pnvmc indivldunl (euepl
that reasonahle compensation may he prid for services rendered to or for ihe ('ur;wumm nffmmg
uneiir re o) v purposes); and an Director o Ofﬂsﬂ' of the Corporation, vr uy prlvule
sdivistust, shull be entitled to share in the c.lulrlhmlun uf any u( the corpote ety on ulmulu!lun

of the Comporation,

Section § 4. No wubstantial part of the act’ vities of the Corporation shull be the c_glrr)-ing on of
propagandu, or stherwise stempiing toinfluence legirkation, und the (‘nqnmiinn shall e
paticipate of intervene in (including the publicution o7 ditributien of statements) any political

canpaipt o hehadl of any candigine for public wffice.
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Sevtun 4§ The Conpotatin shatl distitbeite its Income for ench tasable year at sich thine and in
st e as Bt t become bt 10 18y on andistiiivitesd Income impesed by Section 4943 of
the laternal Revenae Code of 1986, of vnri'r'srm'idinﬁ proviskone of any itl!i\cqurnl federnl tax

o

Sectiond b The ‘nqumf.&n shall et éﬁgng«" in nny et of self-dealing av defined in Sevthon
4911081 of the Intetnal Revenue Code of TUMb, br \wm[\mdit\j provisions of nmy wbsequent

lederad 1ax ltws

“Secton 37 The Corporating shall pod retain nay excess business holdings ue defined in Section
AUy of the Intemal Revenue Cexle of 1996, e corespending provision of any whetuent

federal tas Jawe

Section 4 R The Corporution whall net make any investments In such mannee as to auhjeet i 10ty
umler Sevtion 4944 0f the Intemal Revenue Codde of {OR6, or comresponding pmvl{imn uf any

subsseqgient federnd tng hawe,

Sevtnn 4 9. The Corpatation shall aot auke any tisahle expenditire ns defined in Section

4943d) of the Internal Revenue Conde of 1986, or corresponding peavisions of any subsequent

federal 1ax lnwy,

Secton 4.10. Notwithstanding any other provisions of these Articles of Incorporution, the

Corporation shall not conduct o carfy on any activities hot prmitied to he conducted of carfied on !
by an organization exempt from taxation Gnder Section $01(cX3) of ihe Intema! Revenue Code and '
Regulatons issued puesuant thereto as they now exist or as they may hercafler he amended, or by

A ot anEzation chmr:ihmuﬁ\ to which nee deductible under Section F70(e ) of the tnteenal

Revienue Code nind sant Regulations as they now e it or ax they may hereafter he minensled.
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serving from time to lime,

ARTICLE VI

DIRECTORS

Nemrmeot Serighbarhand o hal 8 { hartor ‘fgz»l Prapaial e Sybaested 1721 9°

.- . i . ‘-.41:0 "

'pun the dissolution of the Comoration, the Board of Directors shall, after paying.
vr aking provision for the payment of, all of the liabilitics of the Corporation, dispose of itof
the assets of the Corporation, exclusive ly fur the purposes of the Corporation in such nanner, o

1o ik orgamzation o organizations organized and operated eschisively for charituble,

o ergamzatiens under Seoton 30T of the Internal Revenue Conte of 1986 (or the
cunnﬁ»mhng provisions of any !’utﬁn: United states Revenue Luw), as the Boant of Directors
shall deternune Any of siich assers pot <o disposed of shall be disposed of by the court having
pryse jnmdncu.m n the county 'whefc the principal office «f the Corporation is then located,
exclusively !‘ur \uch pumoses of to such organization or nrg.mwaum< as wd court ‘hall

dttcrmmc hhu.h are organized and operated exclusively for such purposes.

Section 8.1, This Comporation shall have u memberchip consisting of the Bourd of Directors of the

Secuon 6 l The af f.urs of the Coqm.nwn ‘hall he govemed by a Board of Directors (hemnaner
mfcmd 10 as the "Board™), <ub1cct to the restriction that, except as specifically set forth to the
contrary in the _:Bths. the exercise of any pawers or actions of the Board shall require the

appros ul}he:}cqf hy a majority vote of the Board present at 3 meeting at which a quorum of no less
than oy l)xrectur‘svnrr preseat. The affirmative vote of any two (2) Directors shall be necessary

forr 23 conperr e aetion requinng a vote of the Board, inctudiag. dut net fumted to e following:

“ror MIWPyge
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6.1.1. Approval of charitable gifts, transfers, distributions and grants by the Coiporn:ion 10
other entilies. o o Lo . R ETY

R R
PV

6.1.2. Aduption of an amendment to the Asticles of lacomacation or the Bylaws.
6122 Organization of a subsidinry or affiliate hy the Corpom:k;u

6.1.4. Approval of any merger, consolidation or sale of other transfec af all or a substantial

pan of the Corporation.

Section G.2. The initial Board of Directors shall consist nf the rortowing'rinmbéﬁ elected in

accordance with this Section 6 2 and the Bylaws:

Section 6.3, The term of office of an elecied Director shall be one (1} year and shall expire,
rerardless of whether or not & successor shall have been duly elected and dualified. “The terms of
elected Direcions shall be staggered %o that no elected Dircctor's term expires less than four (4)
months hefore the expiration of the neat elected Director.
ARTICLE VIl
ADDRESS S |

Section 7.1. The street address of the principal office of this corporauon in the Sme of Florida is:

6262 8ird Road, Suize N
Miamt, L 33155

The Board miy, from time to time, move its principal office in the State of Florida to ancther place

in this state.

Gomsrare Notghbortond Sohml s Fharter Sohant Propatal o Sobmined 113IA1 ¢ res. UVAY Poge %4
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.o _ARTICWEVHI
REGISTERED AGENT AND REGISTERED OFFICE

Section R.1. The registered agemt and segisiered office of the Corporation shall be:

Name Address

TIGNACIO ZULUETA 6262 BIRD nO4D, SHITE 3 1
MIAMI, -FL  3315%

ARTICLE IX
_ AMENDMENT

Section 9.1. These A cles of [ncorporation may be amended in the manner and with the vote

provided by law. .

. ARTICLEX .
.. -BYLAWS

Section 10.1. The Board of Directors of this Corporation shall adopt Bylaws'for' the govemment
of this Corporation which shall be subordinate only to the Articles of Incomoration and the laws of
the United States and the State of Florida. The Bylaws may be amended from time (o time by the

Board of Directors.

ARTICLE X! .
~ INCORPQRATOR

Soomorrer Vuighhurhnnd el sel o € Marvor Schast Prnpacel o Sobainod 1131/ srer. 1187 Page 7
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Section 11 1. The name and aikiress of the Incomarntor of this Corparation are as fullows:

Nauw o Addiens

TURACTO BUESITA © 7 AIAT NERD oAl siTe Y 0
MIAML, PL 3119Y

INWIFNI'SS WHERFO: e undenigned incomporatorhas esecited thew Antiches uf
Incurporatian sthin? duy of MAY 007,
INCORPORATOR
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C1 RITFICATE DESIGNATING 1 ACP OF RUSINESS UR
DHOMIC LI FOR THE SERVICT OF PROCESS WITHIN THIS STATE,
N ANING AGENT UPON WHOAL PROCESS MAY RE SFRVED

tn purviisnce of Sacrion-4R 091 ind Sective 607 0401(Y), Flasida Statuteq, tha frllow ing 1s

subumutted in comphi nce wirh aaid Sectuons: . . o .

The Somerset Neigt bahood School, Inc. :ksiring to organizs undet the laws of the State of
Florids with (s prie i oifice as indic -t in the Centiflcate of Incorporation, at the City of Mot
Landendale, Connity of Rruward, State of [onda, has pamed  10NACI0 ZULUETA '.f'
focared . 6262 BIRD ROAD, SHITE ) I

co MIAMT, L. 31193

23 its agent 20 accep . secvice of process withia Qus State,
ACKNOWLEDGMENT
Having been named to sccept service of process for the above -aaned corporsuon, ot the place

designated in this Covtificate, [ hereby accept to Act in this capacity, and agree to comply with the
provisions of said Sectioes . lalive to keeping open said office. '

e 2 Voighh ~hood Scionl » Chawev Satwal Propevel o Sadwmtind 1.319° v, 1397 Page 7P
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ARTIC LES OF AMENDMENT

- ARTICLES OF mcoaromuou
. Somerset Nenghboi'iood School, Inc. ~

Lo

Pursuant to the pmvuions ct’ section 612,,1606, metida Statutes, the
undersigned Floridd nohmepfit .corpotition adopts the tollowinq articles of
amendment to its articles of Inca;pc:racwn :

FIRST: Amendment(s) adopted: {INDICATE ARTICLE Nt_ms)n,emo AMENDED, ADCEDOR DELETED.)
AMENDMENT TO ARTICLE |
The name of the Corporation shall now be:

,‘g

-
-

s o SOMERSETACADEMY.INC. -

L SRR
-
-

SECOND::* m.- date ofadopuon of the. amendmnt(s) was: w

THIRD: ' Adoption of Amendment (CHECK ONE)

t ' x  The amendmentis) was (were) adopted by the members and the number of votes cast ﬁ)r
z number of votes cast Tor the améndment were sufficient foe approval,

U

Jivie

@n:6 Y. 2- WWH OO
1l

Vﬁ\HO'],—;“:!,'_}{??;: [T

- . There are no members or members entitied to vote on the amendment. The amendment(s) was (were)
j adopted by the board of directors.

Somerset Academy, Isc.

Corpocation Name

WMM

Signature of Chairman, Viez Chairman, President, or other Officer
Haqda lena, Fresen

Tvped of Printed Name
Secredary 2
i uie & Due
g e
RO YT
4
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P Begartment of State it
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i:}z | certify the attached is a true and correct copy of the Articles of Amendment, _’2::

X

filed on March2, 2000, to Aricles of Incorporation for THE SOMERSET ﬂu
NEIGHBORHOOD SCHOOL, INC. which changed its name to SOMERSET P
ACADEMY, INC., a Florida corporation, as shown by.the records of this office.
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The document number of this corporation is N97000002553.
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3,5 THE SOMERSET NE!IGHBORHOOD SCHOOL, INC., a comporation organized 1
.!75 under the laws of the State of Florida, filed on May 5, 1997, as shown by the !
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records of this office.
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The document number of this corporation is N97000002553.
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BYLAWS OF
SOMERSET ACADEMY, INC.
A Florida Nonprofit Corporation

ARTICLE 1
OFFICES

The corporation's principal office shall be fixed and located at such place within the
boundaries of the County of Miami-Dade or Broward, Florida, as the Board of
Directors ("Board") shall determine. The Board is granted full power and authority to
change the principal office from one location to another.

ARTICLE 2
PURPOSE

The specific and general purposes of the corporation are described in the Articles of
Incorporation.

ARTICLE 3
NO MEMBERS

Section 3.1 No Members

The corporation shall have no members. Any action, which would otherwise; by law
require approval by a majority of all members or approval by the members shall require
only approval of the Board. All rights, which would otherwise by law vest in the
members, shall vest in the board.

ARTICLE 4
DIRECTORS

Section 4.1 General Powers

Subject to the limitations of the Filorida not-for-profit corporation law, the
corporation's Articles of Incorporation and these Bylaws, the activities and affairs of
the corporation shail be conducted and all corporate powers shall be exercised by or
under the direction of the Board. The Board may engage the services of a
management company with respect to certain operations of the corporation, provided
that the activities and affairs of the corporation shall be managed and all corporate
powers shall be exercised under the ultimate direction of the Board. No assignment,
referral or delegation of authority by the Board or anyone acting under such
delegation shall preciude the Board from exercising full authority over the conduct of
the corporation's activities, and the Board may, subject to contractual obligations as
may exist, rescind any such assignment, referral or delegation at any time.

Somerset Academy Inc.
By Laws
Page 10f13
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Section 4.2 Specific Powers

Without prejudice to its general powers, but subject to the same limitations set forth
above, the Board shall have the following powers in addition to any other powers
enumerated in these Bylaws and permitted by law:

a.

To select and remove all of the officers, agents and employees of the
corporation; to prescribe powers and duties for them which are not
inconsistent with law, the corporation’s Articles of Incorporation or these
Bylaws; and to fix their compensation;

To conduct, manage and controt the affairs and activities of the corporation
and to make such rules and regulations therefore which are not
inconsistent with the law, the corporation's Articles of Incorporation or
these Bylaws, as it deems best;

To adopt, make and use a corporate seal and to alter the form of the seal
from time to time, as it deems best;

To borrow money and incur indebtedness for the purpose of the
corporation, and to cause to be executed and delivered therefore, in the
corporate name, promissory notes, bonds, debentures, deeds of trust,
mortgages, pledges, hypothecation's and other evidences of debt and securities
therefore;

To act as trustee under any trust incidental to the principal object of the
corporation, and receive, hold, administer, exchange and expend funds and
property subject to such trust;

To acquire by purchase, exchange, lease, gift, devise, bequest, or otherwise, and
to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey
or otherwise dispose of real and personal property;

To assume any obligations, enter into any contracts or other instruments, and do
any and all other things incidental or expedient to the attainment of any corporate
purpose;

To form and be a member or shareholder of a not-for-profit entity organized under
the law of any state, or to form without members or shareholders a not-for-profit
entity organized under the law of any state, for the purposes of education, education
or other research, or support of education or education research; and

To carry out such other duties as are described in the Charter or Articles or

Incorporation.

Section 4.3 Number, Election and Term of Directors and Related Matters

a.

The authorized number of Directors shall be no less than three (3) and no greater
than eleven (11) until changed by amendment of these Bylaws.

b. Those Directors who are to be elected by the Board of Directors (which shall be

the difference between the total number of Directors to comprise the Board of
Directors and the number of Directors elected by the Development Committee
as provided befow) shall be so elected at the annual meeting of the Board of

Somerset Academy Inc.
8y Laws
Page 2 of 13
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Directors then in the office. Except as set forth below, only existing members of
the Board of Directors may nominate candidates for new Directors. Notice of the
Board's intention to elect a Director shall be included in the agenda for that meeting of
the Board and shalt be publicly announced.

. The members of the Development Committee (described below), at each annual

meeting of the Board of Directors, shall annually elect by aggregate majority vote
up to three Directors of the corporation chosen from the persons so nominated by
each Local Board (described below); provided however that the number of such
Directors shall not exceed the number of such Local Boards as of the date of the
annual meeting. Each such member of the Board of Directors elected by the
Development shall have the same tenure and other rights and responsibilities as the
balance of the members of the Board of Directors;

. Each member of the Board of Directors shall have a term of five years, and may

only be re-elected for up to three (3) consecutive terms. Upon serving the maximum
term, a Director’s term shall automatically expire without further action of the Board.
Each such Director who has successfully completed their term as Director, shall be
invited to participate in a group of Emeritus Directors. Emeritus Directors are invited
to attend Board meetings and cther Somerset Academy Inc. functions, provide advice
and counsel to the Board, but shall have no voting power.

. Directors shall be elected at a duly held meeting of the Board of Directors;
. The Board shall include at least one member who is the parent of a child enrolled ina

school operated by the corporation and at least one member who is or has been a
professional educator and/or school administrator, having experience in education.
The Board should endeavor to be comprised of a diverse group of accomplished
professional, academic, business, and/or civic minded individuals who are committed
to the mission of the corporation.

. Persons who are employed by, or are prindpals of, either a sponsor or @ management

company for the corporation are not eligible and shall not be elected to serve on the
Board so as to avoid potential conflicts of interest. The Board will seek to avoid filling
future vacancies on the Board with persons who are employed by schools which are
managed by the same company that manages schools operated by the corporation.
However, if the corporation does not have a professional educator or administrator on
its Board and if the application process described in Section 4.5 does not produce such
an applicant for the Board, then the Board may consider and select as a Director an
educator or administrator employed by the same company that manages schools
operated by the corporation.

Somerset Academy Inc.
By Laws
Page 3 of 13

Action D - 10/13/2015



Section 4.4 Resignation and Removal

Any Director may resign effective upon giving written notice to the Board, unless the notice
specifies a later effective time. If the resignation is effective at a future time, a, successor
may be selected (by the existing president) before such time, to take office when the
resignation becomes effective. A Director may be removed without cause by a majority of
the Directors then in office.

Section 4.5 Vacancies

a. A Board vacancy or vacancies shall be deemed to exist if any Director dies,
resigns, or is removed, or if the authorized number of Directors is
increased.

b. The Board shall declare vacant the office of any Director who has been
convicted of a felony, or whose fingerprint check results reveal non-
compliance with standards of good moral character.

¢. In order to elect a new Director, the Board shall announce the vacancy to
the public, including Somerset Academy Inc. parents, teachers, and
schools, and invite applications from qualified persons all as described by
the Board. The Chairman or another Board member approved by the Board,
shall conduct an initial review and evaluation of alt applications and report to
the Board by way of nomination of candidates. Board members are
encouraged to solicit applications from qualified persons. Following review
and discussion of the nominated candidates, the Board will proceed to
elect the nominated candidates as new Director(s). .

d. New Directors shall be elected by a vote of the majority of the existing
Directors. Each Director so elected shall hold office until a successor has been
appointed and qualified.

e. No reduction of the authorized number of Directors shall have the effect of
removing any Director prior to the expiration of the Director's term of office.

f. The Board shall develop an orientation and training program for new Directors
and an annual cdntinuing education program for existing Directors.

Somerset Academy Inc.
By Laws
Pagedof13

Page 216 of 354 166 Action D - 10/13/2015




'Wm

7

I |
v

Section 4.6 Attendance

Directors must be Willing and able to travel to fulfill their obligations to Somerset Academy Inc.
The Board may declare vacant, the office of any Director if, in any given calendar year:

(a) He/She is absent from three consecutive meetings; or
(b) He/She is absent from four of the board's meetings;

(c) ¥ he/she fails to attend any Authorizer-required conference(s)/meeting(s) at which
attendance is mandatory; provided that regardless of their compliance with subsection (a) and
(b) above, members must attend at least 50 percent of all the board meetings held during a
year.

Section 4.7 Place/Notice of Meetings/Compliance with Applicable Laws

Meetings of the Board may be held at the principal office of the corporation or at any other
place that has been designated in the notice of the meeting or by resolution of the Board.
Appropriate notices of the meeting complying with both Florida law as well as the Texas Open
Meetings Act for those meetings that relate to the operations of the Brooks Academy of
Science and Engineering shall be timely posted or published as required by law, and all
meetings shall be held and conducted in accordance with applicable open or public meetings
laws. The public, any board member or officer of the corporation shall place any desired item
on the agenda of any board meeting by notifying, in writing, no later than 5 (five) business
days prior to the scheduled board meeting, a description of the item to be placed in the agenda
and said descriptions shall be delivered to the then acting secretary of the corporation. Any
meetings that relate to the operations of the Brooks Academy of Science and Engineering will
be held in the State of Texas. Such meetings of the Board called under Sections 4.7, 4.8, and
4.9 or pursuant to any other provision of these bylaws, shall comply with each and every
provision of the Texas Open Meetings Act, which law is hereby incorporated by reference.

Section 4.8 Annual Meetings

The Board shall hold an annual meeting for the purposes of organization, selection
of Directors and officers, and the transaction of other business.

Section 4.9 Quarterly Meetings

Quarterly meetings of the Board, shall be held on such dates and at such times and
places as may be from time to time fixed and notified by the Board.

Somerset Academy Inc.
By Laws
Page 5 of 13
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Section 4.10 Special Meetings

a. Special meetings of the Board for any purpose(s) may be called at any time
by the Chairman of the Board, if there is such an officer, the President, or the
Secretary.

b. Special meetings of the Board may be held after each Director has received
notice by mail, telecopy, e-mail or telephone.

c. Oral notice shall be deemed received at the time it is communicated, in person
or by telephone or wireless, to the recipient or to a person at the office of
the recipient whom the person giving the notice has reason to believe will
promptly communicate it to the receiver.

Section 4.1 orum and Votin

One half (1/2) of the authorized Directors then in the office shall constitute a quorum.
The Board shall attempt to reach a general consensus on all actions before the Board;
provided, however, that every act or decision done or made by a majority of the
Directors present at a meeting duly held at which a quorum is present is an act of the
Board. A meeting at which a quorum is initially present may continue to transact
business notwithstanding the withdrawal of Directors, if any action taken is approved
by at least a majority of the required quorum for such meeting.

Section 4.12 Waiver of Notices

Notice of meeting need not be given to any Director who signs a waiver of notice, a
written consent to the holding of the meeting, an approval of the minutes of the
meeting, whether before or after the meeting, or who attends the meeting without
protesting the lack of notice prior thereto or at its commencement. All such waivers,
consents and approvals shall be filed with the corporate records or made a part of the
minutes of the meetings.

Section 4.13 Adjournment

A majority of the Directors present, whether or not a quorum is present, may
adjourn any Director's meeting to another time and place. If a meeting is adjourned
for more than twenty-four (24) hours, notice of such adjournment to another time or
place shall be given, prior to the time scheduled for the continuation of the meeting, to
the Directors who were not present at the time of the adjournment.

Somerset Academy Inc.
By Laws
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Section 4.14 Rights of Inspection

Every Director has the absolute right to inspect and copy all books, records and
documents of every kind and to inspect the physical properties of the corporation
provided such inspection is conducted at a reasonable time after reasonable notice,
and provided that such right of inspection and copying is subject to the corporation’s
obligations to maintain the confidentiality of certain books, records and documents
under any applicable federal, state or local law.

Section 4.15 Fees and Compensation

Directors shall not receive compensation for their services; however, the Board
may approve the reimbursement of a Director's actual and necessary expenses
incurred in the conduct of the corporation's business. The corporation shall carry
fliability insurance covering the Director's and Officers of the corporation as described
on the Charter on the conduct of the corporation's business.

Section 4.16 Standard of Care

a. A Director shall perform all duties of a Director in good faith, in a manner
such Director believes to be in the best interests of the corporation and with
such care, including the duty to make all reasonable inquiries, as an ordinarily
prudent person in a like situation would use under similar circumstances.

b. In performing the duties of a Director, a Director may rely on information,
opinions, reports or statements, including financial statements and other financiai
data, in each case prepared or presented by:
i. One or more officers or employees of the corporation whom the D:rector
believes to be reliable and competent in the matters presented;

ii. Legal counsel, independent accountants or other persons as to matters
that the Director believes to be within such person's professional or expert
competence; or

i. A committee of the Board upon which the Director does not serve as to
matters within a designated authority, provided the Director befieves that
the committee merits confidence and the Director acts in good faith, after
reasonable inquiry when the need therefore is indicated by the
circumstances, and without knowledge that wouid cause such refiance to be
unwarranted.
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Section 4.17 Alumni Member

The Board may provide an open seat for a Board candidate who is a high-school
graduate of a Somerset Academy school.

The alumni board member must meet all of the criteria of all board members, including
but not limited to the following: shall have the ability to travel; shall meet the stated
attendance requirements; shall participate in alt required Governing Board trainings; and
shall submit to, and successfully clear, any and all required fingerprint and/or background
checks.

The alumni board member shall serve an initial 2-year term, and shall be subject to the
same maximum term limits as described in Section 4.3(d).

ARTICLE 5
OFFICERS

Section 5.1 Officers

The officers of the corporation shall be Chair, Vice Chair, Secretary, and President, each of
whom shall be appointed by the Board. The corporation may also have, at the discretion of
the Board, a Treasurer and Vice-President, and such other officers and assistant officers as
may be elected or appointed by the Board. Any number of offices may be held by the
same person, except that the Chair may not also serve as President of the Corporation.
Unless otherwise stated, officers need not be a director, or a member of the governing
board, in order to hold an office. An officer who does not also serve as a director or a
member of the governing board, is not subject to the prohibition against receiving fees or
compensation for services rendered to the Corporation. .

5.1.1 Chair

- The Chair of Somerset Academy Inc., shall be elected by the Board of Directors of Somerset

Academy Inc., at its annual meeting. The Chair may be removed from office as Chair without

fause at any time upon an affirmative vote of a majority of the Directors of Somerset Academy
ne.:

a. The Chair shall be the presiding officer at all meetings of Somerset Academy

Inc.

b. The Chair shall appoint all of the chairs of committees and all members of all
committees, subject to the approval or ratification of Somerset Academy Inc. All
such committee chairs and members of committees shall serve at the pleasure
of the Chair and the Chair may remove the chair(s) of any such committee and
any committee member, without cause at any time.

c. The Chair shall serve as a nonvoting, ex officio member of all committees of the
Somerset Academy Inc., and the presence of the Chair may count as quorum at
any committee meeting.

Somerset Academy inc.
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5.1.2 Vice-Chair

The Vice- Chair of Somerset Academy Inc., shall be elected by the Board of Directors of
Somerset Academy Inc., at its annual meeting. The Chair may be removed from office as
Vice-Chair without cause at any time upon an affirmative vote of a majority of the Directors o
Somerset Academy Inc.: ,

a. The Vice Chair shall be the presiding officer at any meeting when the Chair of
Somerset Academy Inc., is absent. ~

b. In the event that the office of the Chair is vacant, the Vice Chair shall assume
the duties and powers of the Chair until such time as the office of the Chair is no
longer vacant.

5.1.3 Secretary

a. The Secretary shall keep or cause to be kept, at the principal office or such other
place as the Board may order, a book of minutes of all meetings of the Board
and its committees, including the following information for all such meetings; the
time and place of hoiding; whether regular or spedial; if special, how authorized;
the notice thereof given; the names of those present and absent, and the
proceedings thereof. The Secretary shall keep, or cause to be kept, a the
principal office in the State of Florida, the original or a copy of the
corporation's Articles of Incorporation and Bylaws, as amended to date, and a
register showing the names of all directors and their respective addresses. The
Secretary shall keep the seal of the corporation and shall affix the same on such
papers and instruments as may be required in the regular course of business, but
failure to affix it shall not affect the validity of any instrument.

b. The Secretary shall give, or cause to be given, notice of all meetings of the Board
and any committees thereof required by these Bylaws or by law to be given, and
shall distribute the minutes of meetings of the Board to all its members promptly
after the meetings; shall keep the seal of the corporation in safe custody; shall see
that all reports, statements and other documents required by law are property kept
or filed, except to the extent the same are to be kept or filed by the Treasurer; and
shall have such other powers and perform such other duties as may be prescribed
from time to time by the Board.

c. The Secretary of the corporation shail keep and maintain, or cause to be kept and
maintained, adequate and correct accounts of the properties and business transactions
of the corporation, including accounts of its assets, liabilities, receipts and
disbursements. The books of account shall at all times be open to inspection by
any Director.

5.1.4 President

The Board may hire a President who shall not be a Director and as such, shall be a non-voting
position. The President shall not be a member of the Governing Board. The President is the
general manager and chief executive officer of the corporation and has, subject to the control
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of the Board, general supervision, direction and control of the business and officers of the
corporation. The President shall report as directed to the Board at each meeting. The President
has the general management powers and duties usually vested in the office of the President
and general manager of a corporation as well as such other powers and duties as the Board
may prescribe from time to time.

5.1.5 Vice President

The Board may hire a Vice President who shall not be a Director, and as such, shall be a
non-voting position. The Vice-President, if any, shall act in the place and stead of the
President in the event of the President’s absence, inability, or refusal to act. The Vice-
President shall have such other powers and perform such other duties as the Board and
the President may prescribe from time to time.

5.1.6 Treasurer

The Treasurer, if any, shall insure or cause to be insured, that a true and accurate accounting
of the financial transactions of the Corporation is made and that such accounting is presented
to and made available to the Board. The Treasurer, if, any, shall perform such other duties as
may be prescribed by the Board.

Section 5.2 Election

The officers of the corporation, shall be chosen by the Board at each biennium , or as provided
above, and shall serve at the pleasure of the Board, and shall hold their respective offices
until their resignation, removal or other disqualification from service, or until their respective
successors shall be elected.

Section 5.3 Subordinate Officers

The Board may elect, and may empower the Chair to appoint, such other officers as the business
of the corporation may require, each of whom shall hold office for such period, have such
authority, and perform such duties as are provided in these Bylaws or as the Board may from
time to time determine.

Section 5.4 Removal

Any officer may be removed, either with or without cause, by the Board at any time or,
except for an officer chosen by the Board, by any officer upon whom the Board may confer
such power of removal. Any such removal shall be without prejudice to the rights, if any, of
an officer under any contract of employment.
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Section 5.5 Resignation

Any officer may resign at any time by giving written notice to the Board; such
resignation may not prejudice the rights, if any, of the corporation under any contract
to which the officer is a party. Any such resignation shall take effect at the date of the
receipt of such notice or at any later time specified therein, the acceptance of such
resignation shall not be necessary to make it effective.

Section 5.6 Vacancies

A vacancy in any office because of death, resignation, removal, disqualification or any other
cause shall be filled in the manner prescribed in these Bylaws for regular election or
appointment to such office, provided that such vacancies shall be fliled as they occur and not
on an annual basis.

Section 5.7 Salaries

Each officer, who is not otherwise a Director or a member of the Governing Board, may be
paid a reasonable salary, as may from time to time be determined by action of the Board.
No such payment shall preclude any officer from serving the Corporation in any other
capacity and receiving compensation for such services.

ARTICLE 6
COMMITTEES

Section 6.1 Board Committees

The Board may, by resolution adopted by a majority of the Directors then in office, provided
that a quorum is present, create one or more standing or ad hoc committees, each consisting
of at least two (2) members of the Board, to serve at the pleasure of the Board.

Section 6.2 Local Governing Bedy Committees

| The Board by resolution or by amendment to these bylaws may create and adopt bylaws for

one or one or more states (each, a "Local Board"), all of whom shall serve at the
pleasure of the Board, and may be removed by the Board from such local board, having
such powers and responsibilities as are set forth in such bylaws or resolution.

Section 6.3 Development Committee

The Board hereby creates a committee to be known as the “"Development
Committee,” whose members shall be the Liaison Members (as identified in the
bylaws of the respective Local Boards) of each of the Local Boards. The Development
Committee members shall select one of their members as Chair, and such person

_ shall serve for a term of one year, with re-election as the Committee members shall
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determine by their vote so long as such person remains a Liaison Member of a Local
Board. Newly elected Liaison Members shall automatically succeed to membership (or
become new members in the case of new Local Boards) on the Development
Committee, without further act. The Development Committee shall meet on the call of
the Chair (meetings shall be by teleconference unless the Board has authorized travel
expense) for the purposes of discussing matters related to the Local Boards. In addition,
each year the Development Committee shall elect up to three persons (but not more
than the number of Local Boards), each of whom shall be a member of one of the Local
Boards, to serve as Directors of corporation.

ARTICLE 7
OTHER PROVISIONS

Section 7.1 Validity of Instrument

Subject to the provision of applicable law, any note, mortgage, evidence of
indebtedness, contract, conveyance or other written instrument and any assignment
or endorsement thereof executed or entered into between the corporation and any
other person, shall be valid and binding on the corporation when signed by the
President or any Vice President and the Secretary or Treasurer of the corporation,
unless the other person has actual knowledge that the signing officers has no authority
to execute the same. Any such instruments may also be signed by the Board or a
designated member of the Board.

Section 7.2 Construction and Definitions

Unless the context otherwise requires, the general provisions, rules of construction,
and definitions contained in the Nonprofit Corporation Law of the State of Florida shall
govern the construction of these Bylaws. Without limiting the generality of the
foregoing, words in these Bylaws shall be read as the masculine or feminine gender,
and as the singular or plural, as the context requires, and the word "person” includes
both the corporation and a natural person. The captions and headings in these Bylaws
are for convenience of reference only and are not intended to limit or define the scope
or effect of any provision.

Section 7.3 Fiscal Year

The fiscal year of the corporation shall be set by the Board.

Section 7.4 Conflict of Interest

Any Director, officer, key employee, or committee member having an interest in a

contract or other transaction presented to the Board or a committee thereof for

authorization, approval, or ratification shall make a prompt, full and frank disclosure of
Somerset Academy inc.
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his or her interest to the Board or committee prior to its acting on such contract or
transaction. Such disclosure shall include all relevant and material facts known to such
person about the contract or transaction which might reasonably be construed to be
adverse to the corporation's interest. The following provisions of Texas law and rules
and any amendments thereto: i) Education Code Chapter 12. Charters and, ii) Texas
Administrative Code (TAC), Title 19, Part II Chapter 100 as they apply, relate and refer
to conflicts of interest are hereby incorporated by reference and applicable to any
board member, director, officer, key employee, or committee member having an
interest in a contract or other transaction of a charter school sponsored by the Board in
Texas.

Section 7.5 Interpretation of Articles of Incorporation

In any instance in which the provisions of these Bylaws are in conflict with the
provisions of the Articles of incorporations, the provisions of the Bylaws control.

Section 7.6 Robert’s Rules

All Board meetings and committee meetings shall be conducted in accordance with
Roberts Rules of Order. In any instance in which the provisions of these Bylaws are in
conflict with the provisions of Robert’s Rules of Order, the provisions of the Bylaws
shall control.
ARTICLE 8
AMENDMENTS

Section 8.1 Bylaws

These bylaws may be adopted or these Bylaws may be amended or repealed by a
majority vote of the Board of Directors.

CERTIFICATE OF ADOPTION OF BYLAWS
I certify that I am the elected and acting Secretary of Somerset Academy, Inc., a

Florida nonprofit corporation, and that the foregoing Bylaws constitute the Bylaws of
such corporation as adopted by the Board of Directors.

SECRETARY™
ﬂnuary 2044
DATE
Somerset Academy Inc.
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Start-up Budget

Somerset Academy Vero Beach - 6-8

Start-up Budget

Line of Credit / Grant **

EXPENSES:
Administration Staff

Marketing & Enrollment
Computer/Printer

Administrative Expenses

TOTAL OPERATING EXPENSES

Fund Balance

i - el : y s

** The School will apply for a $25,000 planning and design grant, as provided by the Charter School Implementation Grant Program. If awarded, the
grant will assist the school with the start-up costs which will be incurred prior to the period when the school will begin to receive operational funding from
the sponsor. In the event that the start-up grant is not awarded, the school can either use resources from its network or has identified a non-profit
charter schoot lender that will provide a line of credit to support the opening expenditures.
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Somerset Academy Vero Beach - 6-8

District: Indian River

School Design

ESE Percent 12.00%
ESOL Percent 5.00%
Free & Reduced Lunch Percent 60.00%
Occupancy 97% 9% 9% 97% 97%
Homeroom Classrooms 235 300 300 300 300
Year | Year 2 Year 3 Year 4 Year 5
] 4 5 8
] 8 4 -4
4 5 s 4
14 T4 14 1a
Student Teacher Ratio
Year 1 Year 2 Year 3 Year 4 Year 5
[] [] [ o []
0 o 9 0 o
‘ 0 1] ¢ o [
1 o 0 [} [ L4
| [ 0 0 ¢ o
‘ o 0 1] o 0
| n n 1 2 n
‘ 22 n n n 22
; n 2 n 2 2
; [} L] [ ] 0
o # [ 4 ¢ 9
0 0 [ [} L
0 L L] L] 0
R

Stud by Grade Bud d Enroll

Year |

Year 2

Year 3

Year 4

ESE Guaranteed Allocation:
Additional Funding from the
ESE Guaranteed Allocation.
Enter the FTE from 111,112
& 113 by grade and matrix
level. Students who do not
have a matrix level should be
considered 251. The total
should equal all FTE from

»

programs 111, 112 & 113 above.
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Grade
Level
K-3
K-3
K-3
4-8
4-8
4-8
9-12
9-12
9-12

Matrix
Level
251
252
253
251
252
253
251
252
233
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Staffing Plan

Fringe Benefit Rate
FICA
Medicare
FUTA
SUTA
‘Workers Comp & Payroll Costs
401K Contribution
Health Insurance per Employee

Acad

Sc set

28.00%
5.20%
Les%

185,00
189,00
[ 35%

Instruction Stoff

Substilute Teachers

Teachers (ESE or ESOL certified teacher, L

Other Teachers (ESE, ESOL, see Budget Narrative)
Paraprofessionals

Supplements

2:600%
438006 $385 Per month per Employee

y Vero B

h - 6-8

Pupil Pevsonnel Services

ESE Teacher/Coordinator

Nurse

Media Services

Media Speciafist

School Administration

Princi

Assistant Principal

Administrative Assistant

Registrar

Other Clerical

Fiscol Sevvices

Business Manager

Faod Services

Food Service Warkers

Operation of Plant

Custodian

Secwrity

TOTAL EMPLOYEES

20

20

13

20

Average performance pay increase

2.0%;

Homergom Teachers

Substitute Teachers

Other Teachers (ESE, ESOL, Reading/Math Coaches)
Paraprofessionals

Supplements

Benefits:

Pupil Personsel Serwices

ESE Teacher/Cogordinator

Rurse

Benefits:

Media Services

Media Speciafist

Benefits:

- — =

Principal

Assistant Principal

Administrative Assistant

Ragistrar

Other

Benefits:

Fiscal Services

Business Marager

Benefits:

Food Services

Food Service Warkers

Benefits:

[o/ ion of Plant

2 SR

Custodian

Security

Benefits:

! DT T Y
S e S -
] — = T

Tatal Payroll & Benefits

663,115 474,829 I 330,942

951,609

997,515

1
1,017.465 | 1.037.814
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Somerset Academy Vero Beach - 6-8

Budget Summary

Year1 Year 2 Year 3 Year 4 Year 5
Grades 6-8 6-8 6-8 6-8 6-8
Students per grade (average) 78 100 100 100 100
Total # Students 235 300 300 300 300
Per Student Revenue * 6,294 6,420 6,548 6,679 6,813
2.0% 2.0% 2.0% 2.0%
REVENUE
Maximum Gross Revenue () 1,523,183 1,977,324} 2,016,871 | 2,057,208 { 2,098,352
Enroliment Contingency (S) 44,059 51,359 52,386 53,434 54,503
Budgeted State Sources of Revenue (S) 1,479,124 | 1,925,965 | 1,964,484 | 2,003,774 | 2,043,849
EXPENDITURES
Facility Budget
Maximum Facility Expense 294,820 410,358 421,346 432,638 444,241
Minimum Building Size Utilized (Sqft) 12,925 15,600 15,600 15,600 15,600
Cost per Student $ 900.00[S 927.00|S 954.81|S 98345[$ 1,012.96
Operating and Fixed Costs 83,320 132,258 134,903 137,602 140,354
Mortgage Payments/Rent 211,500 278,100 286,443 295,036 303,887
Teacher Staffing Budget
Average Class Size 21 21 21 21 21
# of Teachers 12 15 15 15 15
Salary Benefits per Teacher 9,030 9,301 9,487 9,677 9,870
MAXIMUM FOR OTHER EXPENDITURES | 976196 | 1,242,501 1,212,878 1,237,117 1,261,927 |

* See All Charter School Calculator for Assumptions for the calculation of per pupil FTE
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Budget Narrative

ISomerset Academy Vero Beach - 6-8

state Sources with expected enroliment ng provided by the FLDOE
[Federal Sources - NSLP funds 60% of students s 298 )
( - Lunch program pai $ 3.00 30KfThe amcunt per mest for paid funches
2015-16
bichoot year. The. vesr of the budget. The school s part of an
Capital Outtay {Avaifable st Year - Advance/Ed Accredited) s 21500
Revenue from before care/after care, fund raising activities, field trips, and other|
Other Sources - Services finternal revenue
Salaries in the staffing plan are far Full Time Equivalent (FTE) instruction
pasitions. Individuals may be utilized for other functions and the expenditure
Salaries {includes classroom teachers, contract or hourly, and teacher aides) [See Staffing Plan presented is for the FTE outlined in the staffing plan.
Fringe Benefits fAs calcutated in the staffing plan
Cantracted Professianal Services (includes Therapists & other contracted instructianal services) [ 450.00 JESE Student Contracted instructional services as autlined in the application
Classroom Supplies & Equipment ! $ 45.00 [Student Istudent Agendas, Ci and ather items used within th
Teacher Supphies s 35.00 Jstudent ESupplies for the teacher to autfit the classroom
[Textbooks and ather instructional materials as described in the curriculum
Texthooks and/or eboaks/Student Activities s 185.00 [Student jsection of the application
Supplemetal instructianal materials {CIRP/SIAP and Technology) $ 75.00 [Student ther i a3 detailed in the
[Digital content material as described in the curriculum section. The materials
Digital Education Content Materials (Leased) $ 15000 [Student would be funded over time. Expenditure fisted is for the anmual costs.
[Computer ta be utilized in the class: The i outiined is|
it to lease the ona I the school receives a
Computer - Equipment for instruction (leased} $ 1,800.00 [Classroom ICSP grant the equ wauld be purchased
Sub-Total nstruction CSP grant the equipment would be purchased o o ]
Pupil Personnel Services
Salaries in th for Fult Time Equivalent (FTE) positions.
ivil may other ions and the ps
Salaries {includes counsetor, school nurse, health assistant} [See Statfing Plan jfor the FTE cutlined in the staffing plan.
Fringe Genefits s calcutated in the staffing plan
[Comracted instructional support services as outiined in the appfication (eg. ESE
Contracted Professional Services {counseling and psychological) 5 850.00 [ESE Student talist, counselor]
Sub-Total Pug Personnet Services
Media Services.
Salaries in the staffing pan are for Full Time Equivalent {FTE) media service
ositions. individuals may be utilized for other functions and the axpenditure
Salaries {inchudes tibrarian} fpresented & for the FTE outlined in the staffing plan.
Fringe Benefits JAs cateutated in the staffing plan
Sub-Totaf Mecka Services
Conviculum Bevelopment
Salaries in th ffing plan for Eull T a (FTE) curricul
Ipasitians. Individuak may be utifized for other functions and the expenditure
Sataries fincludes Cusriculum Specialist) ipresented is for the §TE outlined in the staffing plan.
Fringe Benefits As calculated in the staffing plan
Hhe services provided i the ES®’s $450 per student fee for Cusriculum Planning,
Research, Bevelopment and Evaluatinn - The amount stated is a companent of
Currieuturn Placning, Research, and Evaluation (part of €SP’ Fee} B 115.00 fstudent the £SP fee
) Student Activities s 15.00 fStwdent
Sub-Tatof Curricutum Develapment
Stoff Development
[The costs Z i s as described in the
Workshops/Feainings s 1,000.00 freacher lication
Sub-Totot Seaff
Instruction Reloted Technology
Safaries (includes Technology Personnel)
Fringe Bonefits
EduSafk Software and Scammer $ 1,20000 fschoot
rhe costs associoted with maintaining the computer hardware. This amount is
Hardware Maintenance $ 400.00 [Classroom Ed o outside contractars.
‘Sub-Tatal wstr uetion Rekrted Techaology
Board
Professional Services {Legal) 3 2,500.00 fSchoo! foutside legat expenses
tasurance {General Liabitity, D80, Professionat Liability) s 925.00 [Classroam frhe costs of the Professional Educators Uability palicy
Travet $ 2,000.00 [Board Mem J¥he costs for hoard members to attend meetings and/or conferences
‘Sisb-Totat Board
General Administrotion
Management Fees {Portion of the $450 fee charged by ESP} $ 225.00 [Student [The portion of th flacated for General
Administrative Fee
Sub-Tg s
Schoal Administration
Salaries {inciudes Principal, Secretary & other Office Personnel)
Fringe Benefits
Equipment Rental / Lease S 300.00 Per Month Office equipment leases
Travel $ 1,200.00 [Administrator [Travet expense for the administrative staff to attend meetings and workshaps.
Expenditures related to the marketing of the school. This amount includes items
Advertising and Prornotion $ 5.00 {Student fsuch as direct mail, banners, etc.
License Fees S 200.00 jannual Government ficense fees
Casts for subscription services. Membership in the Florida Consartium of Public
Charter Schools is included here. The schood utilizes the FCPCS teacher
Dues and Subcriptions s 2.00 {Student evaluation system.
Postage s 50.00 JClassroom IPastage and overnight mail costs
Printing ) 225.00 |Classroom Printing material and supplies
Office Supplies $ 25.00 [Student General office supplies
Office Equipment $ 1,500.00 JAnnual costs of the office equiprment
Computer Equipment S, 1,000.00 Annual costs of the administrative computer equipment
Sub-Tatal .

Page 231 of 354

181 Action D - 10/13/2015



Budget Narrative

demy Vero Beach - 6-3

Failitles Acquisition & Canstruction

Buikding Lease / Rent {see burget summary for caloulation}

[Facility lease costs as outlined in the budget summary and the facility section of
the hon

Sub-Totol Facilities Acquititon & Canstruction

Fiscal Services

Salaries {Business Manager, Accaunting & Baokkeeping Personnel)
Fringe Benefits
Fee to County School Board - up to 250 students.

Salaries in the staffing plan are for Full Time Equivatent (FTE) fiscal service
[positions. individuals may be utifized for other functions 3nd the expenditure
|[presented is for the FTE outlined in the staffing plan.

|As calculated in the staffing plan

[The fee paid to the schaol district as stipulated in statute

[The portion of the fes paid to the ESP for praviding back office accounting and

Operating expense contigency - 3% of FEFP - Considered restricted funds.

Planning, Research, Devetopment and Evaluation (Part of ESP's Fee) s 110.00 jother fiscal services.
Professional Servicas - Annual Audit $ 8,500.00 costs of the annual audit to the outside auditor
Sob-To
Food Services
Salaries in the staffing ptan are for Full Time Equivalent {FTE) food service
positions. Individuals may be utilized for other functions and the expenditure
Salaries (Foad Service Workers) ipresented is for the FTE outlined in the staffing plan.
Fringe Genefits IAs calculated in the staffing plan
Food, Materials & Supplies - Vendor provided meals 90% Participation s 2.46 |Per Meat per day  [The contract cost per meat paid to an appraved NSLP provider
Equipment Rentat / Lease {provided by food vendor) s - [No cost. The equipment is provided by the NSLP provider
Inspection feas H 75.00 [Twice per year __JHeaith inspection fees
Sub-Total Faod Services d
#Pupil Transportation Services
Salaries (Drivers & Transportation warkers) /A
Fringe Benefits
[The cast far providing busing. Th tudents that will
Contracted Transportation Services - $335 per bus per day 40% utilization $ 265.00 [busing. The cost is per bus per day based on a 65 student capacity bus
b Tatad Pomil Services
Operation of Plont
Salaries in the staffing plan are for Full Fime Equivalent (FTE} Ogeration of Plant
fpositions. individuals may be utiiized for other functions and the expenditure
Safaries (Custodian, crossing guards, security) [See Staffing foresented is for the FTE cutlined in the staffing plan.
Fringe benefits s calcutated in the staffing plan
[Tha costs far 3 and ather service for the
Purchased Service {Custodial, fire and alarm, etc) $ 2,500.00 [Per Classroom operation of the facility
Lawn Maintenance $ 200.00 [Per Classroom iCantracted fawn service
Pest Control $ 40.00 |Per Classroom [Contracted pest service
Security Services $ 300.00 |Per Month Contracted security alarm monitoring
Propesty insurance $ 1,500.00 {Per Classroom [rh for property i i g wit
Telephone Services H 300.00 {Per Month [Monthly phone service expenses
Water & Sewer s 80.00 |Per Classroom [City Water & Sewer casts
Electricity s 220000 JPer Classroom [The costs electricat service
Sub-Total
Maintenance of Plant
Repairs & Maintenance $ 150 sq.Fr. Repairs & Maintained of the facitity
s R
Sub-Foval Muintenance of Plant
Administrative Technology Serwices
Systems Operation S 750.00 {Per Classroom Contracted costs to maintain the IT infrastructure
Systems Plamming & Analysis S -
Sob-Tated, i
Redemption of Principat o jrepayment of start up loan
Interest fintesest Only at 6%] hmmmmn up foan
Sub-Toral Debi Servke
Contingency
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Somerset Academy Vero Beach - 6-8

Asset, Liability, and Fund Balance

Planning

Projections Year Year 1 Year 2 Year 3 Year 4 . Year5
Assets

Cash - 102,546 194,912 314,778 435,113 555,840

Fixed Assets -
Total Assets - 102,546 194,912 314,778 435,113 555,840
Liabilities

Current Liabilites - - - - - -

Notes Payable 25,000 - - - - -
Total Liabilities 25,000 - - - - -
Fund Balance -

Restricted Contigency 50,006 116,602 184,474 253,646 324,145

Unrestricted (25,000) 27,540 78,310 130,304 181,467 231,695
Net Fund Balance (25,000) 77,546 194,912 314,778 435,113 555,840

g
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Budget Detail

Dage 234 of 354

Somerset Academy Vero Beach - 6-8 YEAR 1 YEAR 2 YEAR 3
Expected 75% Enroll 50% I it
Classrooms 11 8 6 14 14
6-8 235 177 118 300 300
Total Enroliment 235 177 118 300 300
State Sources with expected enrollment $ 1,479,124.00: $ 1,114,063.61: % 739,562.00 | § 1,977,324.09 | $ 2,016,870.57
Federal Sources - NSLP funds 60% of students S 2.98 60%| $ 7563240 % 56,965.68 : § 37977121 % 98,483.04 | § 100,452.70
Local Sources - Lunch program paid students S 3.00 30%f $ 38,070.00 § § 28,674.00: % 19,116.001 $ 49,572.00§ $ 50,563.44
Capital Outlay (Available 1st Year - Advance/Ed Accredited) s 215.00 {rer student $ 50,525.00: $ 38,055.00: § 2537000 % 64,500.00 | $ 64,500.00
Other Saurces - Services $ 23,500.00 ¢ § 17,700.00 : § 11,800.00 | $ 30,000.00 | $ 30,000.00
¥ s 1,666,851.401 S 1,25545829: % 833,825.121 % 2,219,879.131 $ 2,262,386.71
- ST
o]
Instruction
Salaries (includes classroom teachers, contract or hourly, and teacher aides) See Staffing Plan $ 4711175041 § 329,54000: % 226,558.75 | $ 606,588.90 { $ 618,720.68
Fringe Benefits $ 108,357.03 : § 7579420 $ 52,108.51 | § 139,51545¢ § 142,305.76
Contracted Professional Services {inciudes Therapists & other contracted instructional services) s 450.00 JESE Student $ 12,690.00 $ 9,558.00 $ 6,372.00 ] § 16,524.00 | $ 16,854.48
Classroom Supplies & Equipment $ 45.00 |Student $ 10,575001 $ 7.965.00 § $ 531000 | $ 13,770001 % 14,045.40
Teacher Supplies $ 35.00 Jstudent $ 8225004 % 6,195.00 % $ 4,130.00 | 10,710.00 | $ 10,924.20
Textbaoks and/ar ebooks/Student Activities $ 185.00 |Student $ 43,47500: % 32,74500: § 21,830.001% 56,610.00 | § 28,871.10
Supplemetal instructional materials (CIRP/SIRP and Technology) $ 75.00 fStudent $ 17,625.00: § 13275008 % 8,850.001% 22950.00] % 23,409.00
Digital Education Content Materials (Leased) S 150.00 [Student 3 35,250.00  § 26,550.00 ¢ $ 17,700.00 | $ 45,900.00 § $ 46,818.00
Computer - Equipment for Instruction (leased) S 1,800.00 JClassroom $ 19,800.00 § $ 14,400.00 ¢ § 10,800.00 1 $ 25,704.00 1 $ 26,218.08
Sub-Total instruction S 727,114.53% 8 516,022.20% 3 361,159.26 | § 938,272.35| 5 928,166.69
Pupil Personnel Services
Salaries {includes counselor, schoo! nurse, health assistant) See Staffing Plan $ - $ - $ - % 21,420.00 | $ 43,696.80
Fringe Benefits $ - $ - $ - $ 4,926.60 | 10,050.26
Contracted Professional Services (counseling and psychological) S 850.00 JESE Student $ 23,970.00 ¢ § 18,054.00 ¢ § 12,036.00 | $ 31,212.00 | $ 31,836.24
Sub-Total Pupil Personnel Services s 23,970.00% § 18,054.00 % 8 12,036.00) s 57,558.60 | 5 85,583.30
Media Services
Salaries {includes Librarian) $ - $ - $ - $ - $ -
Fringe Benefits $ - $ - $ - $ - $ -
Sub-Total Media Services s - s - S - 3 - s -
Curriculum Development
Salaries (includes Curriculum Specialist) $ - $ - i3 - $ - $ -
Fringe Benefits $ - $ - $ - $ - $ -
Curriculum Planning, Research, Development and Evaluation {part of ESP's Fee) $ 115.00 {Student $ 27,02500: % 20,355.00: % 13,570.00 | § 35,190.00§ % 35,893.80
Student Activities $ 15,00 JStudent $ 3,525.00 § $ 2,6565.00 1§ 1,770.00 ] $ 4,590.00 | § 4,681.80
Sub-Total Curriculum Development S 30,550.00: S 23,010.00 % 5 15,340.00 | 5 39,780.00 | § 40,575.60
Staff Development
Workshops/Trainings $ 1,000.00 |Teacher $ 12,000.00 : $ 8,000.00; % 5,500.00 | $ 15,000.00 | $ 15,000.00
Sub-Total Staff Development s 12,000.00 8,000.00; S 5,500.001 5 15,000.00] § 15,000.00
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Budget D —
Somerset Academy Vero Beach - 6-8 YEAR 1 YEAR 2 YEAR 3
Expected 75% Envoliment 50 % Enrollment
Instruction Related Technology
Salaries (includes Technology Personnel) $ - $ - $ - $ - $ -
Fringe Benefits $ - $ - $ - $ - $ -
EduSoft Software and Scanner s 1,200.00 fSchool $ 1,200.00 ¢ $ 1,200.00: % 1,200.00 | $ 1,224001 % 1,248.48
Hardware Maintenance s 400.00 jClassroom $ 4,40000% % 3,200.003% % 2,400.00 | $ 5712001 % 5,826.24
Sub-Total Instruction Related Technology s 56000035 4,400.00: 5 3,60000] s 6,936.00] 5 7,074.72
Board
Professional Services {Legal) s 2,500.00 |school $ 2,500.00: % 2,500.00:$ 2,500.00 1 % 2,550001 % 2,601.00
Insurance (General Liability, D&Q, Professional Liability) $ 925.00 |Classroom $ 10,175.00 ; § 7.40000: % 5,550.00 | § 13,209.001 % 13,473.18
Travel $ 2,000.00 JBoard Mem $ 2,000.00 § § 2,000.00 £ § 2,000.00 | § 2,040001 % 2,080.80
Sub-Total Board s 14,675.00¢ S 11,900.00 2 S 10,050.00 ] S 17,799.00 } § 18,154.98
General Administration
Management Fees {Portion of the $450 fee charged by ESP) $ 225.00 JStudent $ 52,875.00 : § 39,825.00: % 26,550.00 § $ 68,850.00 | $ 70,227.00
Administrative Fee .
Sub-Total General Administration s 52,875.00% 8 39,825.00; 8 26,550.00] § 68,850.00 | § 70,227.00
Schaol Administration
Salaries {includes Principal, Secretary & other Office Personnel) $ 54,000.00: % 42,500.00:{ $ 42,500001% 110,160.00 | $ 112,363.20
Fringe Benefits $ 12,420.00 ; $ 9,775.00: % 9,775.001 $ 25,336.80 | § 25,843.54
Equipment Rental / Lease s 300.00 JPer Month $ 3,600.00: $ 3,600.00: % 3,600.001 % 3,672001% 3,745.44
Travel s 1,200.00 JAdministrator $ 600.00 ¢ § 600.00: $ 600.00 | $ 612.00 | $ 624.24
Advertising and Promotion S 5.00 {Student $ 1,17500: $ 885.00: $ 590.00 | $ 1,530001 % 1,560.60
License Fees $ 200.00 $ 200.00; % 200.00: % 20000 | % 204.00 | $ 208.08
Dues and Subcriptions S 4.00 fStudent $ 940.00: % 708.00: % 47200 $ 1,224.00 } $ 1,248.48
Postage S 50,00 |Classroom $ 550.00: § 400.00 § $ 30000 % 714001 $ 728.28
Printing $ 225,00 JClassroom $ 2,47500: % 1,80000: % 1,35000 | $ 321300} % 3,277.26
Office Supplies $ 25.00 JStudent $ 5,875.00% $ 442500 % 2,850.00 ] % 7,500.00} $ 7,500.00
Office Equipment S 1,500.00 $ 1,500.00 ¢ $ 1,500.00 ¢ $ 1,500.00 | § 1,530.001 % 1,560.60
Computer Equipment S 1,000.00 JAdministrator $ 500.00: $ 500.00 § § 500.00 | § 510001 % 520.20
Sub-Total School Administration S 83,835.00% S 66,893.00 £ 5 64,337.00] 5 156,205.80 | S 159,179.92
Facilities Acquisition & Construction
Building Lease / Rent {see budget susmnmary far calculation) $ 211,500.00 § $ 159,300.00 § $ 105,750.00 | § 278,100.00 | $ 286,443.00
Sub-Total Facilities Acquisition & Construction S 211,500.00% 5  158,300.00% S 105,750.00 | § 278,100.00] 286,443.00
Fiscal Services
Salaries (Business Manager, Accounting & Bookkeeping Personnel) $ - $ - $ - $ - $ -
Fringe Benefits $ - i - &3 - 18 - |s .
Fee to County School Board - up to 250 students $ 73,956.20i $ 55,703.18 § § 37,13545} % 80,24854 1 § 81,853.51
Planning, Research, Development and Evaluation {Part of ESP's Fee) $ 110.00 $ 25,85000% § 19,470.00 £ & 12,980.00 | § 33,660.00 | § 34,333.20
Professional Services - Annual Audit $ 8,500.00 $ 8,500.00 & § 8,500.00: % 8,500.00 | $ 8,670.00 ] § 8,843.40
Sub-Total Fiscal Services s 108,306.20 % S 83,673.18 3 5861545 S 122,578.54] s 125,030.11
Food Services
Salaries {Foad Service Workers) $ 14,000.00 ¢ § 14,000.00 - $ 14,280.001 $ 14,565.60 |
Fringe Benefits $ 3,220.00% $ 3,220.00: $ - $ 3,28440 | % 3,350.09 |
Food, Materials & Supplies - Vendor provided meals 90% Participation $ 2.46 |Per Meal per day $ 93,65220: % 70,538.04: % 47,025361 % 121,947.121% 124,386.06 |
Equipment Rental / Lease (provided by food vendor)
Inspection fees s 75.00 fTwice per year $ 150.00 £ § 150.00 £ § 150.00 | $ 153.00 4 $ 156.06
Sub-Total Food Services s 111,022.20% 8 87,908.04 § S 47,175.36 | $ 139,664.52( S 142,457.81
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Budget Detail

Somerset Academy Vero Beach - 6-8 YEAR 1 YEAR 2 YEAR 3
Expected 75% Enroll 50 % Envol
Pupil Transportation Services
Salaries (Drivers & Transportation workers) See Staffing 3 - $ - $ - $ - $ -
Fringe Benefits $ - $ - $ - $ - $ -
Contracted Transportation Services - $235 per bus per day 40% utifization s 265.00 40%] $ 95,400.00 : $ 9540000 % 47,700.00 | $ 95,400.00-] 95,400.00
Sub-Tatal Pupil Transportation Services s 985,400,001 5 87,900.00 5 50,200.00 | S 95,400.00 | 3 95,400.00
Operation of Plant
Salaries (Custodian, crossing guards, security} |See Staffing $ - $ - $ - $ 21,216.821% 21,641.15
Fringe benefits $ - $ - $ - $ 4,879.87 1% 4,977.47
Purchased Service {Custodial, fire and alarm, etc} $ 2,500,00 [Per Classroom $ 27,500.00: $ 20,000.00%$ 15,000.00 | § 3570000} § 36,414.00
Lawn Maintenance $ 200.00 [Per Classroom $ 2,20000: $ 1,60000:% 1,200.00 | § 2,856.00 | $ 2,913.12
Pest Control $ 40.00 |Per Classroom $ 440.00: & 320008 9% 240.00 | $ 571201 % 582.62
Security Services $ 300.00 fPer Month $ 3,60000: % 3,600.00 { $ 3,60000] % 367200 % 3,74544
Property Insurance $ 1,900.00 JPer Classroom $ 20,900.00 : § 15,200.00: $ 11,400.00 | $ 27,132.00§ § 27,674.64
Telephone Services $ 300.00 jPer Month $ 3,60000: % 3,60000:% 3,60000]% 3672001% 3,745.44
Water & Sewer 5 80.00 JPer Classroom $ 880.00: $ 64000: 9% 480.00 | $ 1,14240 1 $ 1,165.25
Electricity $ 2,200.00 §Per Classroom $ 24,200.00 § § 17,600.00 § $§ 13,20000 § $ 31,416.00 | $ 32,044.32
Sub-Total Operation of Plant 5 83,320.00; 62,560.00 : S 48,720.00 | 5 132,258.28 § S5 134,903.45
Maintenance of Plant
Repairs & Maintenance S 1.50 | Sq. Ft. $ 19,387.50 : § 9,204.00: % 3,055.00 | $ 23,400.001 $ 23,400.00
Supplies
Sub-Total Maintenance of Plant s 19,387.50: S 9,204.00 £ S 3,055.00] S 23,400.00] § 23,400.00
Administrative Technology Services
Systems Operation S 750.00 jPer Classroom $ 8,250.00: % 6,000.00 : § 4,500.00 | $ 10,710.00 | $ 10,824.20
Systems Planning & Analysis
Sub-Total i i gy Services s 8,250,00% S 6,000.00 % 5 4,500.00 ] § 10,710.00} $ 10,924.20
Redermption of Principal s 25,000.00
Interest finterest Only at 6%) s 1,500.00% S 1,500.00 ¢ 5 1,500.00
Sub-Total Debt Service s 1,500.00% 5 1,500.00% 5 1,500,001 8 25,00000] 5 -
Contingency
Operating expense contigency - 3% of FEFP - Considered restricted funds 3% $ 50,005.54 § § 18831871 % 5,002.951 % 66,596.37 | § 67,871.60
Sub-Total Cantingency g 50,005.54 & 5 18,831.87 15 5,002.95 | S 66,596.37 | $ 67,871.60
Total Expenditures s 1,639,31097% 8 1,214981.29% 5 823,091.03} S 2,194,109.47 | § 2,210,392.39
Excess of Revenues over Expenditures $ 2754043 %% 40,476.99 i § 10,734.09 1 25,769.66 § $ 51,994.32
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- Budget D

Somerset Academy Vero Beach - 6-8 YEAR 4 YEAR 5

Classrooms; 14 14
6 - 8 300 300
Total Enrollment 300 300

State Sources with expected enroliment $ 205720798} % 2,098,352.14
Federal Sources - NSLP funds 60% of students $ 102,461.75% % 104,510.99
Local Sources - Lunch program paid students $ 51,574.71 | $ 52,606.20
Capital Outlay {Available 1st Year - Advance/Ed Accredited) $ 64,500.00 | $ 64,500.00
Other Sources - Services $ 30,000.00 | $ 30,000.00

$ 2305744441 % 2,349,969.33

Instruction

631,095.08
145,151.87
17,191.67

643,716.99
148,054.91
17,535.40

Salaries {includes classroom teachers, contract or hourly, and teacher aides) $ $

Fringe Benefits $ $

Cantracted Professional Services (includes Therapists & other contracted instructional services) $ $

Classroom Supplies & Equipment $ 14,326.31 ] $ 14,612.83
Teacher Supplies $ 11,142.68 | $ 11,365.54
Textbooks and/or ebooks/Student Activities $ 29,448.52 | % 30,037.49
Supplemetal instructional materials (CIRP/SIRP and Technology) $ 23,877.18 | $ 24,354.72
Digital Education Content Materials {(Leased) $ 47,754.36 | 48,709.45
Computer - Equipment for instruction {leased) $ 26,742.44 1 $ 27,277.29
Sub-Total Instruction s 946,730.03] 3 965,664.63

Pupil Personnel Services

Salaries (includes counselor, school nurse, health assistant) 3 4457074 | $ 45,462.15
Fringe Benefits $ 10.251.27 | $ 10,456.29
Contracted Professional Services (counseling and psychological) $ 32,472.96 § $ 33,122.42
Sub-Total Pupil Personnel Services S 87,294,971 5 89,040.87
Media Services
Salaries (inciudes Librarian) $ - $ -
Fringe Benefits $ - $ -
Sub-Total Media Services S - s - ‘
|
Curriculum Development
Salaries {includes Curriculum Specialist) $ - $ -
Fringe Benefits $ - 18 -
Curriculum Planning, Research, Development and Evaluation {part of ESP's Fee) $ 36,611.681 % 37,343.91
Student Activities $ 4,77544 | $ 4,870.94
Sub-Total Curriculum Develapment 5 41,387.11] s 42,214.85
Staff Development
Workshops/Trainings $ 15,000.00 | $ 15,000.00
Sub-Tatal Staff Development s 15,000.00} 5 15,000.00
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Budget Detail

Somerset Academy Vero Beach - 6-8 YEAR 4 YEAR S
Instruction Reloted Techna/o'_y
Salaries (includes Technology Personnel) $ - $ -
Fringe Benefits $ - $ -
EduSoft Software and Scanner $ 1,27345) % 1,288.92
Hardware Maintenance $ 594276 | § 6,061.62
Sub-Total instruction Related Technology (4 72162118 7,360.54
Board
Professional Services (Legat) $ 2,653.02]$% 2,706.08
insurance {General Liability, D&O, Professional Liability) $ 1374264 | $ 14,017.50
Travel $ 2,122.421 % 2,164.86
Sub-Total Board s 18518.08]§ 18,888.44
General Administration
Management Fees {Portion of the $450 fee charged by ESP) $ 7163154 | $ 73.064.17
Administrative Fee
Sub-Tatal General Administration 5 71,631.54] S 73,064.17
School Administration
Salaries (includes Principal, Secretary & other Office Personnel) $ 11461046 | § 116,902.67
Fringe Benefits $ 26,36041 1% 26,887.61
Equipment Rental / Lease $ 3,820351) % 3,896.76
Travel $ 636.72 | $ 649.46
Advertising and Promotion $ 1,591.81]§% 1,623.65
License Fees $ 212.24 | § 216.49
Dues and Subcriptions $ 1,27345] % 1,298.92
Postage $ 742851 % 757.70
Printing $ 3,34281 1% 3,409.66
Office Supplies $ 7,500.00 ] $ 7,500.00
Office Equipment $ 1,691.811% 1,623.65
Computer Equipment $ 530.60 | $ 541.22
Sub-Total School Administration s 162,213.51] s 165,307.78
Facilities Acquisition & Construction
Building Lease / Rent (see budget summary for calculation) $ 295,036.29 | $ 303,887.38
Sub-Total Facilities Acguisition & Construction 5 295,036,291 s 303,887.38
Fiscal Services
Salaries (Business Manager, Accounting & Bookkeeping Personnel) $ - $ -
Fringe Benefits $ - $ -
Fee to County School Board - up to 250 students $ 83,490.58 | § 85,160.40
Pianning, Research, Development and Evaluation (Part of ESP's Fee) $ 35019.86 | $ 35,720.26
Professional Services - Annual Audit $ 9,020.27 1 % 9,200.67
Sub-Total Fiscal Services S 127,530.72| 8 130,081.33
Food Services
Salaries (Food Service Workers) $ 14,856.91 ] § 15,154.05
Fringe Benefits $ 3,417.09]1 8 3,48543
Food, Materials & Supplies - Vendor provided meals 90% Participation $ 126,873.78 | $ 129,411.26
Equipment Rental / Lease (provided by food vendor)
Inspection fees $ 159.18 | $ 162.36
Sub-Total food Services 3 145,306.97 | s 148,213.11
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Somerset Academy Vero Beach - 6-8 YEAR 4 YEAR §
Pupil Transportation Services
Salaries {Drivers & Transportation workers) $ - $ -
Fringe Benefits $ - |8 -
Contracted Transportation Services - $235 per bus per day 40% utilization $ 95,400.00 | $ 95,400.00
Sub-Total Pupil Transportation Services 5 95,400.00 | 5 95,400.00
Operation of Plont
Salaries (Custodian, crossing guards, security) $ 22,073.98} % 22,515.45
Fringe benefits $ 5,077.01 1% 5,178.55
Purchased Service {Custodial, fire and alarm, etc) $ 37,14228 | $ 37,885.13
Lawn Maintenance $ 2971.38]% 3,030.81
Pest Controt $ 594,28 | § 606.16
Security Services $ 3,820.35] % 3,896.76
Property Insurance $ 28,228.13| ¢ 28,792.70
Telephone Services $ 3,82035| % 3,896.76
Water & Sewer $ 1,188.55| $ 1,212.32
Electricity $ 32,685.21] % 33,338.91
Sub-Total Operation of Plant s 137,601.52§ 5 140,353.55
Maintenance of Plant
Repairs & Maintenance $ 23,400.001 % 23,400.00
Supplies
Sub-Total Maintenance of Plant s 23,400.00f 8 23,400.00
Administrative Technology Services
Systems Operation $ 11,14268 | § 11,365.54
Systems Pianning & Analysis
Sub-Total Administrative Technology Services S 11,142.68] 5 11,365.54
Redemption of Principal
Interest {Interest Only at 6%)
Sub-Total Debt Service S - S -
Contingency
Operating expense contigency - 3% of FEFP - Considered restricted funds $ 69,172.331 $ 70,499.08
Sub-Total Contingency S 69,172.33]5 70,495.08
Total Expenditures S 2254581.97|S  2,295,741.27
Excess of Revenues over Expenditures $ 51,162.48 i § 50,228.06 1
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Budget Monthly Yr1

Somerset Academy Vero Beach - 6-8 YEAR 1
| SR~ ZaneE S ™1 ECS (L
REVENUES

State Sources with expected enroilment 123,260 123,260 123,260 123,260 123,260 123,260 123,260 123,260 123,260 123,260 123,260 123,260 | $  1,479.124.00

Federal Sources - NSLP funds 60% of students 7,963 7,563 7,563 7,563 7,563 7,563 7,563 7,563 7,563 7,563} % 75,632.40

Local Sources - Lunch program paid students 3,807 3,807 3,807 3,807 3,807 3,807 3,807 3,807 3,807 3,807 |$% 38,070.00

Capital Outlay (Available 1st Year - Advance/Ed Accredited) 5,614 5,614 5,614 5,614 5,614 5,614 5,614 5,614 561418 50,525.00

Other Sources - Services 2,611 2,611 2,611 2,611 2,611 2,611 2,611 2,611 26111% 23,500.00
l;' 123,260 123,260 134,631 142,856 142,856 142,856 142,856 142,856 142,856 142,856 142,856 142,856 | $  1,666,851.40

. &= =z e T . ; 3 S |

Instruction

Salaries {includes classroom teachers, contract or hourly, and teacher aides) 21,414 44,970 44,970 44,970 44,570 44,970 44,970 44,970 44,970 44,970 44,9701 % 471,117.50

Fringe Benefits 4,928 10,343 10,343 10,343 10,343 10,343 10,343 10,343 10,343 10,343 10,3431 % 108,357.03

< F i Services {i Therapists & other contracted instructional services) 1,410 1,410 1,410 1,410 1,410 1,410 1,410 1,410 1,410($ 12,690.00

Classroom Supplies & Equipment 3,430 3,490 3,596 $ 10,575.00

Teacher Supplies 2,714 2,714 2,797 $ 8,225.00

Textboaks and/or ebooks/Student Activities 14,347 14,347 14,782 $ 43,475.00

i i i (CIRP/SIRP and Tecknology) 5,816 5,816 5,993 3 17,625.00

Digital Education Content Materials {Leased) 35,2501 % 35,250.00

Computer - Equipment for Instruction (leased) 6,534 6,534 6,732 $ 19,800.00

Computer Lah - including Software . - . $ .
Sub-Total instruction 58,241 88,234 90,621 56,723 56,723 56,723 56,723 56,723 56,723 56,723 91,9731 § 727,114.53
Pupii Personnel Services

Salaries {includes counselor, schaol nurse, health assistant) - - - - - - - $ -

Fringe Benefits - - - - - . - - - - $ -

C Services { ing and hotogical) 2,397 2,397 2,397 2,397 2,397 2,397 2,397 2,397 2,397 2,3971% 23,870.00
Sub-Total Puplt Persannel Seruices . 2,397 2,397 2,357 2,397 2397 2,397 2,397 2397 2,297 2397 8§ 23,970.00
Media Services

Salaries (includes Librarian) - - - - - - - - $ -

Fringe Benefits - - - - - - - - - $ -

Library Books $ -

Audio Visual Materiais - - 3 -
Sub-Total Media Services S -
Curriculum Development

Sataries (includes Curriculum Specialist) - . - - - - $ -

Fringe Benefits - - - - - - - - - . - |s -

Curriculum Planning, Research, Development and Evaluation (part of ESP's Fee) 2,282 2,252 2,252 2,252 2,252 2,252 2,282 2,252 2,252 2,252 2,252 2,252 % 27,025.00

Development Supplies - - $ -

Student Activities 1,763 1,763 $ 3,525.00
Sub-Tatal Curriculum Development 2,242 4018 4,015 2252 2252 2282 2,252 2,252 2,252 2,252 2,252 22528 30,550.00
Staff Development

Workshops/Trainings 6,000 6,000 $ 12,000.00

Travel - - $ -

Services - - $ -
Sub- Tatal Staff Development - 6,000 - B - - . . 6,000 s 12,000.00
Instruction Related Technology

Salaries (includes Technology Personnel) - - - . - . - . - . - $ -

Fringe Benefits . - - - - - - . - - - $ -

EduSoft Software and Scanner 600 600 $ 1.200.00

Hardware Maintenance 489 488 489 489 489 489 489 489 489 | $ 4,400.00

Caomputer Learning Labs . - $ -
Sub-Total Instruction Related Technology - 500 500 489 489 489 483 489 489 489 483 489 § 5,600.00
Board

Professional Services {Legal) 625 625 625 625 $ 2,500.00

insurance (General Liability, D&O, Professional Liability) 2,544 2,544 2,544 2,544 $ 10,175.00

Travel 2,000 $ 2,000.00
Sub-Total §oord 4,544 - - 2,344 - 625 3,169 625 625 2,544 S 14,675.00
General Administration

Management Fees {Portion of the $450 fee charged by ESP) 52,8751 % 52,875.00

Administrative Fee - - - - - . - - - - - - s -
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Somerset Academy Vero Beach - 6-8 YEAR 1
Sub-Toial - . 528751 S 52,8;5-,-0'0-
Schoal Administration

Salaries (includes Principal, Secretary & other Office Personnel) 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4500 8% 54,000.00
Fringe Benefits 1,035 1,035 1,035 1,035 1,085 1,035 1,035 1,035 1,035 1,035 1,035 1,035|§ 12,420.00
Equipment Rental / Lease 300 300 300 300 300 300 300 300 300 300 300 300]% 3,600.00
Travet 600 $ 600.00
Advertising and Promotion 392 392 392 $ 1,175.00
License Fees 200 $ 200.00
Dues and Subcriptions 940 $ 940.00
Postage 55 55 55 55 55 55 55 55 55 5518 550.00
Printing 1,238 113 113 13 113 13 113 113 113 13 113 11318 2,475.00
Office Supplies 1,469 401 401 401 40t 401 401 40t 401 401 401 40118 5.875.00
Office Equipment 1,500 $ 1,500.00
Computer Equipment 500 $ 500.00
Sub-Total Schuol Administration 12,073 6,740 6403 7,003 6,403 6,403 6,403 6,403 795 §,403 6,403 6403 | S 83,835.00
Facilities Acquisition & Construction
Building Lease / Rent (see budget summary for calculation) 19,227 19,227 19,227 19,227 19,227 19,227 19,227 19,227 19,227 19,227 19,227 | $ 211,500.00
Remodeling & Renavatians - $ -
Purchase of Buildings & Fixed Equipment - $ -
Land - $ -
Sub-Total Facilities Acquisition & C 19,227 19,227 19,227 18,227 19,227 19,227 18,227 18,227 19,227 19,227 1922718 211,500.00
Fiscal Services
Salaries (Busi ing & ing P - - - - - - - - - - - - $ -
Fringe Benefits - - - - - - - - - - - - $ -
Fee to County School Board - up to 250 students 6,163 6,163 6,163 6,163 6,163 6,163 6,163 6,163 6,163 6,163 6,163 6,1631% 73,956.20
Planning, Research, Development and Evaiuation {Part of ESP's Fee) 2,154 2,154 2,154 2,154 2,154 2,154 2,154 2,154 2,154 2,154 2,154 2,154 1% 25,850.00
Professional Services - Annual Audit 708 708 708 708 708 708 708 708 708 708 708 70838 8,500.00
Sub-Total Fiscal Services 5,026 5,026 9,026 9,026 5,026 5,026 5,026 5,026 5,026 9,026 9,026 9,026 § 108,306.20
Food Services
Salaries (Food Service Workers) 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400 14001 $ 14,000.00
Fringe Benefits 322 322 322 322 322 322 322 322 322 3221% 3,220.00
Food - - - - - - - . - - $ -
Food, Materials & Supplies - Vendor provided meals 90% Participation 9,365 9,365 9,365 9,365 9,365 9,365 9,365 9,365 9,365 9,365 $ 93,652.20
i Rental / Lease {pi by food vendor) - - . - . - - - - - $ -
Inspection fees 15 15 15 15 15 15 15 15 15 151% 150.00
Sub-Tatal Food Services - 11,102 13,102 33,102 11,102 11,302 11,102 13,102 11,102 11,102 11,302] § 111,022.20
Pupil Transportation Services
Salaries {Drivers & Transportation workers} - - . - - - - - - - $ -
Fringe Benefits - - - - - - - - - - $ -
Contracted Transpartation Services - $235 per bus per day 40% utilization 9,540 9,540 9,540 5,540 9,540 9,540 9,540 9,540 9,540 95401 % 85,400.00
Field Trip Expenses for competitions - . - - - - - - - - $ .
Buses - - - - - - . - . . $ -
Repairs & Maintenance . B - - . . - . - - $ -
Fuel - - - . - - - - - - $ B
Sub-Total Pupil Transportation Services 9,540 3,540 9,540 8,540 9,540 3,540 9,540 8,540 9,540 g540] 8 95,400.00
Operation of Plant
Salaries {Custodian, crossing guards, security) - - - - - - - - - - - - $ -
Fringe benefits - - - - - - - - - - - -1 -
Purchased Service {Custadial, fire and alarm, etc) 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292|% 27,500.00
Lawn Maintenance 183 183 183 183 183 183 183 183 183 183 183 18318 2,200.00
Pest Control 37 37 37 37 37 37 37 37 37 37 7 3718 440.00
Security Services 300 300 300 300 300 300 300 300 300 300 300 30083 3,600.00
Property Insurance 1,742 1,742 1,742 1,742 1,742 1,742 1,742 1,742 1,742 1,742 1,742 1,742]18% 20,800.00
Telephone Services 300 300 300 300 300 300 300 300 300 300 300 3008 3,600.00
Water & Sewer 73 73 73 73 73 73 73 73 73 73 3 7318 880.00
Electricity 2,017 2,017 2,007 2,017 2,017 2,017 2,017 2,017 2,017 2,017 2,017 2,017 |8 24,200.00
Custodial Supplies & - - - - - - - - - - - - $ -
‘Sub-Total Operation of Plant 6,943 6,943 6,943 6,943 6,943 5,943 6,943 6,943 6,943 6,943 6,943 6943] S 83,320.00
Maintenance of Plant
Repairs & Maintenance 1,763 1,763 1,763 1,763 1,763 1,763 1,763 1,763 1,763 1,763 1,7631% 19,387.50
Supplies - - - - - - - - - - - $ -
Sub-Total Maintenance of Plant 1,763 1,763 1,763 1,763 1,763 1,763 1,763 1,763 1,763 1,763 1,763] 8 19,387.50
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Somerset Academy Vero Beach - 6-8
Administrative Technology Services
Internal Technolagy Support - - - - . - - - - - - - $ .
Technology Personnel - - N - - - - - . - . - $ -
Systems Operation 688 688 688 688 6588 688 688 688 688 688 688 68818 8,250.00
Systems Planning & Analysis - - - - - . - . - . - - $ -
Sub-Total Administrative Technology Services 588 588 588 588 668 568 688 688 588 688 588 688] 8 8,250.00
After Care Programs
After Care Salary - - - - - - . - - - $ .
Fringe Benefits - - - - - - - - - - $ -
Sub-Total After Care Programs - . B B - . s N
Debt Service
Redemption of Principat - $ .
interest (Interest Only at 6%) 136 136 136 136 136 136 136 136 136 136 1361 % 1.500.00
Sub-Tatal Debt Service 136 138 138 136 136 136 138 136 136 136 136] § 1,500.00
[Contingency
O ing expense i - 3% of FEFP - Consi restricted funds 50,006 & §0,005.54
Sub-Total Contingency - - - - B - - - - 50,006 | S 50,005.54
Total Expenditures $__3552510]5 11437756 |§ 16005384 ]S 16373097 |3 12668922 | 127,314.2]§ 125857973 127,314.02 |3 133,705.89 | 3 129,23257 |3 126,689.02|§ 264,819.77|§ 1,695,310.97
Excess of Revenues aver Expenditures $ 8773523[% 888278 1§ (2542326)|$ (20,87540)] 8 1616635 % 1554135f% 1290760]% 1554135[3 9,149.68 | $  13.62260]% 1616635 § (121,964.19)| § 27,540.43
L Fund Balance - $ 8773523|% 9661801§8 71,19475f$% 50,319.35]|$ 66,48570{3 82,027.05[$ 9502465]% 110,56599]8 11971568 |$ 133.338.28 |3 14950463 %  27.540.43
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Budget Monttivy......s

Somerset Academy Vero Beach - 6-8 YEAR 2
100 % Enroliment
L
State Sources with expected enroliment 164,777 164,777 164,777 164,777 164,777 164,777 164,777 164,777 164,777 164,777 164,777 164,777 § 1,877,324.09
Federal Sources - NSLP funds 60% of students 9,848 9,848 9,848 9,848 9,848 9,848 9,848 9,848 9,848 9,8481% 98.483.04
Local Sources - Lunch program paid students 4,957 4,957 4,957 4,987 4,957 4,957 4,957 4,957 4,957 495718 49,572.00
Capital Outiay {Availabie 1st Vear - Advance/Ed Accredited) 7,167 2,187 7,67 7,167 7,167 7,167 7.167 7,167 71678 64,500.00
Other Sources - Services 3,333 3333 3,383 3,333 3,333 3,333 3,333 3,333 3,333|% 30,000.00
Previous Years Balance Carry Forward 27,540 $ 27,540.43
" 192,317 164,777 179,588 190,083 190,083 190,083 190,083 190,083 190,083 190,083 190,083 150,083 § 2,247 ,419.56
Instruction
Salaries {includes classroom teachers, contract or hourly, and teacher aides) 27,572 57,902 57,902 57,802 57,902 57,902 57,902 57,902 57,902 57,902 57,902 )% 606,588.90
Fringe Benefits 6,342 13,317 13,317 13,317 13,317 13,317 13,317 13,317 13,317 13,317 |- 13,317 |$ 139,615.45
Contracted Professional Services {includes Therapists & other contracted instructional services) 1,836 1,836 1,836 1,836 1,836 1,836 1,836 1,836 183645 16,524.00
Classroom Suppties & Equipment 4,544 4,544 4,682 $ 13,770.00
Teacher Supplies 3,534 3,534 3,641 $ 10,710.00
Textbooks and/or ebooks/Student Activities 18,681 18,681 19,247 $ 56,610.00
Supplemetal instructional materials {CIRP/SIRP and Technology) 7,574 7,574 7,803 $ 22,950.00
Oigital Education Content Materials {Leased) 45900] % 45,800.00
Computer - Equipment for Instruction (leased) 8,482 8,482 8,738 $ 25,704.00
Computer Lab - Including Software - - - $ -
Sub-Total Instruction 78,729 114,038 137,268 73,058 73,053 73,085 73,055 73,085 73,055 73,035 115955 | § 938,272.35
Pupii Personnel Services
Salaries (includes counselor, school nurse, health assistant) 2,142 2,142 2,142 2,142 2,142 2,142 2,142 2,142 2,142 2,142 % 21,420.00
Fringe Benefits 493 493 493 493 493 493 493 493 493 4938 4,926.60
Ci i Services | ing and psychalogica) 3,121 3,121 3121 3,121 3,121 3,121 3,121 3,121 3,121 31218 31.212.00
Sub-Total Pupil Pessonnel Services 5,756 5,758 5,756 5756 5,756 5,756 5,756 5,756 5756 575608 §7,558.60
Media Services
Salaries {(includes Librarian) - v - . - - - - - - - $ -
Fringe Benefits - - . - - - - - - - - $ -
Library Baoks N - $ -
Audio Visual Materials - $ -
Sub-Total Medla Services - - - 18 -
Curriculum Development
Salaries {includes Curriculum Specialist) - - - . - - . - ts .
Fringe Benefits - . - - . . . . - - - $ -
Curriculur Planning, Research, Development and Evaluation (part of ESP's Fee) 2,933 2,933 2,933 2,933 2,933 2,933 2,933 2,933 2,933 2,933 2,933 2,933%% 35,190.00
Develapment Supplies - N $ -
Student Activities 2,295 2,295 $ 4,580.00
Sub-Total Curticulum Development 2,933 5228 4,208 2,953 2933 2,993 2,933 2,933 2,933 2,933 2,933 2933]8 39,780.00
Staff Development
Warkshops/Trainings 7,500 7.500 $ 15,000.00
Travel . - $ -
Services - - 3 -
Sub-Total Staff Development 7,500 7,500 S 15,000.00
Instruction Related Technolagy
Salaries (includes Technology Personnel) - - - - . - . . . - $ -
Fringe Benefits B - - - . . - - - $ -
EduSoft Software and Scanner 612 612 $ 1,224.00
Hardware Maintenance 635 635 635 635 635 635 635 635 635)% 5,712.00
Computer Learning Labs - . $ -
Sub-Tatal instruction Related Technology 612 812 835 635 535 635 635 635 635 635 1 EH 6,936.00
Boord
Professional Services {Legalj 2,550 $ 2,550.00
Insurance (General Liability, D80, Professional Liability) 3,302 3,302 3,302 3,302 $ 13,209.00
Travel 2,040 $ 2,040.00
Sub-Total Board 7,892 3,302 3,302 3,302 S 17,799.00
General Administration |
Management Fees (Portion of the $450 fee charged by ESP} 5,738 5,738 5,738 5,738 5,738 5,738 5,738 5,738 5,738 5,738 5,738 5,738} % 68,850.00 1
Administrative Fee B - - - - - - - - - . - $ - ‘
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Budget Monthly Yr2

Somerset Academy Vero Beach - 6-8 VEAR 2
100 % Enrollment
Sub-Total General Administration 5738 5,738 5738 ) 5,738 5,734 5738 5738 5,738 5738 5,738 5,738 5738] 8 68,850.00
School Administration
Salaries {inctudes Principal, Secretary & other Office Personnel) 9,180 9,180 9,180 9,180 5,180 9,180 9,180 9,180 9,180 9,180 9,180 9,180} % 110.160.00
Fringe Benefits 2,111 2,111 2,111 2,111 2,111 2,111 2,111 2,111 2,111 2,111 2,111 2,111)% 25,336.80
Equipment Rental / Lease 306 306 308 306 306 306 306 306 306 306 306 306 % 3,672.00
Travet 612 $ 612.00
Advertising and Promotion 510 510 510 $ 1.530.00
License Fees 204 $ 204.00
Oues and Subcriptions 1,224 $ 1,224.00
Postage n n 71 71 n n 71 n n n|s 714.00
Printing 1,607 146 146 146 146 i46 146 146 146 146 146 146{8% 3,213.00
Office Supplies 1,87% 11 811 511 511 513 51 511 511 511 511 51118% 7,500.00
Office Equipment 1,530 $ 1,530.00
Computer Equi 510 $ 510.00
Sub-Total Schaot Administration 19,087 12768 12886 12,938 12326 12,326 12,326 12,326 12,326 12,926 12,326 12,3261 § 156,205.80
Facilities Acquisition & Canstruction
Building Lease / Rent (see budget summary for caiculation}) 25,282 25,282 25,282 25,282 25,282 25,282 25,282 25,282 25,282 25,282 25282 1% 278,100.00
Remadeling & Renovations - $ -
Purchase of Buitdings & Fixed Equipment 3 -
Land $ .
Sub-Total Facilities Acquisition & Construction - 25,202 25,282 25,282 25,282 25,282 25,282 25,282 25,282 25,282 25,282 25,2828 § 278,100.00
Fiscal Services
Salaries {Business Manager, Accounting & Baokkeeping Personnel) B - - N - - - - - . - - $ -
Fringe Benefits - - - - - - - - - - - - $ -
Fee to County Schoal Board - up to 250 students 6,687 6,687 6,687 6,687 6,687 6,687 6,687 6,687 6,687 6,687 6,687 6,687 % 80,248.54
Planning, Research, Development and Evaluation (Part of ESP's Fee) 2,805 2,805 2,808 2,805 2,805 2,805 2,805 2,805 2,805 2,805 2,805 2,805[% 33,660.00
Professional Services - Ahnual Audit 723 723 723 723 723 723 723 723 723 723 723 72318 8,670.00
Sub-Total Fiscal Services 19,215 10,215 20,215 10,215 10,215 10,215 10,215 10,215 10,215 10,215 10,215 10215]§ 122,578.54
Food Services
Salaries (Foad Service Workers) 1,428 1428 1,428 1,428 1,428 1,428 1428 1,428 1,428 1,4281% 14,280.00
Fringe Benefits 328 328 328 328 328 328 328 3z 328 328|% 3,284.40
Food - - - - - - . - - - $ -
Food, Materials & Supplies - Vendor pravided meals 90% Participation 12,198 12,195 12,195 12,195 12,195 12,195 12,195 12,195 12,185 12,1951 $ 121,947.12
Equipment Rental / Lease (provided by foad vendar} - - - - - - - - - - $ -
inspectian fees 15 is 15 15 15 15 15 15 15 15§% 153.00
Sub-Totol Foad Services - - 13,966 13,966 13,966 13,966 13,966 13,966 13,366 13,966 13,966 13,966 | $ 139,664.52
Pupil Transpartation Services
Salaries (Drivers & Transportation workers) - - - - - - - - - - § -
Fringe Benefits - - - - - - - - - - $ -
Contracted Transportation Services - $235 per bus per day 40% utilization 9,540 9,540 9,540 9,540 9,540 9,540 9,540 9,540 9,540 9,540 | § 95,400.00
Field Trip Expenses far competitions - - - - - ~ - - - - $ -
Buses . - - N - - - - - - ¢ -
Repairs & Maintenance - - - - - - - - - $ -
Fuel - - - - - - - - - - 1% -
Sub-Total Pupil Transportation Services . 5,540 9,540 3,540 9,540 9,540 5,540 9,540 9,540 9,540 g540] $ 95,400.00
Operation of Plant
Salaries {Custodian, crossing guards, security} 1,768 1,768 1.768 1,768 1,768 1,768 1,768 1,768 1,768 1,768 1,768 1,768 $ 21,216.82
Fringe benefits 407 407 407 407 407 407 407 407 407 407 407 4071% 4,879.87
Purchased Service (Custadial, fire and alarm, etc) 2,875 2,97% 2,975 2,875 2,978 2,975 2,975 2,97% 2,975 2,975 2,975 297518 35,700.00
Lawn Maintenance 238 233 238 238 238 238 238 238 238 238 238 238]% 2,856.00
Pest Cantrol a3 A8 48 48 43 48 48 48 48 48 48 4818 571.20
Security Services 306 306 306 306 306 306 306 306 306 306 306 3086 $ 3,672.00
Property Insurance 2,261 2,261 2,261 2,263 2,261 2,261 2,261 2,261 2,261 2,261 2,261 2261 0% 27,132.00
Telephone Services 306 306 306 308 308 306 306 306 306 306 306 306)% 3,6872.00
Water & Sewer 95 95 95 9% 95 95 95 95 5 95 95 951% 1,142.40
Electricity 2,618 2,618 2,618 2,618 2,618 2,618 2,618 . 2,618 2,618 2,618 2,618 2,618|% 31,4186.00
Custodial Supplies & Equiement - . . - - . - . - - . . $ .
Sub-Total Operation of Plant 11,022 11,922 11,022 13,022 11022 13,032 1,022 11,022 11,022 13,022 13,022 11,022] 5 132,258.28
Muaintenance of Plant
Repairs & Maintenance 2,127 2127 2,127 2,127 2,127 2127 2,427 2,127 2,127 2,127 2,127 | % 23,400.00
Supplies . . - N - . - - - - - $ -
Sub-Tolal Maintenance of Plant - 2127 2,127 2127 2,127 2,127 2,127 2,127 2,127 2,127 2,127 2127] § 23,400.00
Administrative Technalogy Services

Page 244 of 354 194 Action D - 10/13/2015
P NI &R I T R B G T S G G Oy I O R B e =




N

Budget Montkywse
Somerset Academy Vero Beach - 6-8 YEAR 2
100 % Enrollment
Internal Technalogy Support - - ~ . - - . - - . - N ) -
Technology Personnel - - - - . - . . . . - - $ -
Systems Operation 893 893 893 893 893 893 893 893 893 893 893 893{% 10,710.00
Systems Planning & Analysis - - . - . . - - - . - . $ -
Sub-Total Administrative Technology Services 893 493 893 893 493 893 893 893 893 as3 893 - s3] $ 10,710.00
After Care Pragrams
After Care Salary - - - - . . - . . - $ -
Fringe Benefits - - - - - - - - - - $ -
Sub-Total After Care Programs ‘ . . {3 B
Debt Service
Redemption of Principal 2,273 2,273 2,273 2,273 2,273 2,273 2273 2,273 2,273 2,273 2,273 8 25,000.00
Interest {Interest Only at 6%) - - - - - - - . - - - $ -
Sub-Tota! Debt Service 2,273 2,273 2,273 2273 2273 2,273 2,273 2,273 2,273 2,273 223} 8 25,000.00
Contingency
Operating expense contigency - 3% of FEFP - Considered restricted funds . 66,596 | $ 66,596.37
Sub-Total Contis - - - . - - - - - - 6659 5 66,596.37
Tatal Expenditures S 5774805|S 160381885 219520815 223786175 175758.96|$ 175758.96}S 179,061.21|$ 1757589613 183,258.96 S 179,06121|8 175758.96| § 288255.33]5S 2,194,109.47
Excess of Revenues over $ 134,569.39§ 8% 4395121 $ (39.938.30)] § (33,703,5’5)1$ 14,32356]%  14,32355}§$ 11,021.30]|8 14,3235518% 6,823.55F8 11,021.30]$ 14,32355|8 (98,172.82)] $ 53,310.09
1 -
I Fund Balance $  134,569.38 W,QSAS‘I $  9902621f$ 65322550% 79646105  93.960.66 | § 10499096 | $ 119,314.51]$ 126,138.06§$ 137.159.36]$ 151,482.92[|$ 53.310.09
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Budget Monthly Yr3
Somerset Academy Vero Beach - 6-8 YEAR 3
100 % Enroliment
T j
State Sources with expected enrollment 168,073 168,073 168,073 168,073 168,073 168,073 168,073 168,073 168,073 168,073 168,073 168,073 [ § 2,016,870.57
Federal Sources - NSLP funds 60% of students 10,045 10,045 10,045 10,045 10,045 10,045 10,045 10,045 10,045 10,045 | 8 100,452.70
Local Saurces - Lunch program paid students 5,056 5,056 5,056 5,056 5,056 5,056 5,056 5,056 5,056 5,056 | § 50,563.44
Capital Qutlay (Available 1st Year - Advance/Ed Accredited) 7,167 7,167 7,167 7,167 7.167 7167 7,167 7,167 7.167 |8 64,500.00
Other Sources - Services 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3333|% 30,000.00
Previous Years Balance Carry Forward 53,310 $ 53,310.09
N 221,383 168,073 183,174 193,674 193,674 193,674 193,674 193,674 193,674 193,674 193,674 193,674 | 2,315,686.80
e i
Instruction
Salaries {includes classroom teachers, contract or haurly, and teacher aides) 28,124 59,060 59,060 59,060 59,060 59,080 59,060 59,060 59,060 59,060 59,060 | § 618,720.68
Fringe Benefits 6,468 13,584 13,584 13,584 13,584 13,584 13,584 13,584 13,584 13,584 13,584 § § 142,305.76
Contracted Professional Services {includes Therapists & other contracted instructional services) 1,873 1,873 1,873 1,873 1,873 1,873 1,873 1,873 1,873F§ 16,854.48
Classroom Suppties & Equipment 4,635 4,635 4,775 $ 14,045.40
Teacher Supplies 3,605 3,605 3,714 $ 10,924.20
Textbooks and/or ebaaks/Student Activities 9,527 9,527 9,816 $ 28,871.10
l i {CIRP/SIRP and Technology} 7,725 7,725 7,959 $ 23,409.00
Digital Education Content Materials {Leased) 46,8181 % 46,818.00
Computer - Equipment for Instruction {leased) 8,652 8,652 8,914 $ 26,218.08
Computer Lab - Including Software - - - $ -
Sub-Total instruction - 68,736 106,788 199,695 24,516 74,516 74,516 74,516 74,516 74,516 74,516 321,334 § 928,166.69
Pupil Personnel Services
Salaries (includes counselor, schacl nurse, health assistant) 4,370 4,370 4,370 4,370 4,370 4,370 4,370 4,370 4,370 4370]1% 43,696.80
Fringe Benefits 1,005 1,008 1,008 1,008 1,005 1,005 1,005 1,005 1,005 1005 % 10,050.26
Contracted Services ling and psy i 3,184 3,184 3,184 3,184 3,184 3,184 3,184 3,184 3,184 3184 1% 31,836.24
Sub-Total Pupil Persannel Services - - 4558 8,458 8358 8,358 8,558 8,558 8,558 5358 4,558 assa]§ 85,583.30
Media Services
Sataries (includes Librarian) - - - - - - - - - $ -
Fringe Benefits - B - - - - - $ -
Library Bocks - - $ -
Audio Visual - - $ -
Sub-Total Media Services S
Curriculum Development
Salaries {includes Curriculum Specialist) - - - - - - . - . - - $ -
Fringe Benefits - - - - - - - - - - - $ -
Curri Planning, and ion (part of ESP's Fee) 2,991 2,991 2,991 2,991 2,99 2,981 2,991 2,991 2,991 2,891 2,991 2,991 [8 35,893.80
Development Supplies - - $ -
Student Activities 2,341 2,341 $ 4,681,80
Sub-Total Curriculum Development 2,991 5332 5382 2,991 2,991 2,991 2,991 2,991 2,991 2,991 2,993 25018 40,5757
Staff Development
Workshops/Trainings 7,500 7,500 $ 15,000.00
Travel - $ -
Professional Services - - $ -
Sub-Total Staff Development R 7,500 7,500 g 15,000.00
Instruction Related Technology
Salaries {includes Technology Personnel) - - - - - - - - - - $ -
Fringe Benefits - - - - - - - N . - - $ -
EduSoft Software and Scanner 624 624 $ 1.248.48
Hardware Maintenance 647 647 647 647 647 647 647 647 64718 5,826.24
Computer Learning Labs . - $ -
Sub-Total Instruction Related Technalogy - 524 624 647 847 847 4 647 647 647 647 647] 8 7,0724.72
Board
Professional Services {Legal} 2,601 $ 2,601.00
Insurance (Generai Liability, D&O, Professional Liability) 3,368 3,368 3,368 3,368 $ 13,473.18
Travel 2,081 $ 2,080.80
Sub-Totol Baard 8,950 - 3,368 3,368 - - 3,368 H 18,154.98
General Administration
Management Fees (Portion of the $450 fee charged by ESP) 5,852 5,852 5,852 5,852 5,852 5,852 5,852 5,852 5,852 5,852 5,852 585218 70,227.00
Administrative Fee - - - - - - . - - - - - Is -
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M Budget Montfitwrs
Somerset Academy Vero Beach - 6-8 YEAR 3
100 % Enraliment
Sub-Total | Administrati 5,852 © 5,852 5,852 5,852 5,852 5,852 5.852 5,852 5,852 5,852 5,852 5852] 8 70,227.00
School Administration
Salaries {includes Principal, Secretary & other Office Personnel) 9,364 9,364 9,364 8,364 9,364 9,364 9,364 9,364 9,364 9,364 9,364 9,364 | § 112,363.20
Fringe Benefits 2,154 2,154 2,154 2,154 2,154 2,154 2,154 2,154 2,154 2,154 2,154 2,154 % 25,843.54
Equipment Rental / Lease 312 312 312 312 312 312 312 312 312 312 312 3128 3,74544
Travel 624 $ 624.24
Advertising and Promation 520 520 520 $ 1,560.60
License fees 208 $ 208.08
Dues and Subcriptions 1,248 $ 1,248.48
Postage 73 73 73 3 73 73 73 3 3 7318 728.28
Printing 1,639 149 149 149 149 149 149 149 149 i49 149 4918 3,277.26
Office Supplies 1,87% 511 511 511 513 51 s11 511 511 511 s11 S11f$ 7,500.00
Office Equipment 1,561 : $ 1,560.60
Computer Equij 520 5 520.20
Sub-Total School Administiation 19,401 13,010 13,083 13,187 12,563 12,563 12,563 12,563 12,563 12,563 12,563 12563) $ 159,179.92
Facilities Acquisition & Construction
Building Lease / Rent (see budget summary for calculation) 26,040 26,040 26,040 26,040 26,040 26,040 26,040 26,040 26,040 26,040 2604018 286,443.00
Remodeling & Renovations - $ -
Purchase of Buildings & Fixed Equipment - 3 -
Land - $ -
Sub-Tatal Facilities Acquisition & i - 26,040 26,040 26,040 26,040 26,040 26,040 26,040 26,040 26,040 26,040 260401 286,443.00
Fiscal Services
Salaries (Busil Manager, A ing & i - - . - - - - - - - - - $ -
Fringe Benefits - - - - - - - - - - - - I8 .
Fee to County Schoal Board - up to 250 students 6,821 6,821 6,821 6.821 6,821 6,821 6,821 6,821 6,821 6,821 6,821 682118 81,853.51
Planning, Research, Development and Evaluation (Part of ESP's Fee) 2,861 2,861 2,861 2,861 2,861 2,861 2,861 2,861 2,861 2,861 2,861 286118 34,333.20
ional Services - Annual Audit 737 737 737 737 737 737 737 737 737 737 737 7371% 8,843.40
Sub-Total Fiscal Services 10,419 10,449 10,418 10,418 10,419 10,429 10,418 10,419 10,419 10,419 10,419 104191 8 125,030.11
Food Services
Salaries {Food Service Workers) 1,457 1,457 1,457 1,457 1457 1,457 1,457 1,457 1,457 1457 $ 14,565.60
Fringe Benefits 335 338 335 335 335 335 335 335 335 33518 3,350.09
Food - . - - N - - . - - $ -
Food, Materials & Supplies - Vendor provided meals 90% Participation 12,439 12,439 12,438 12,439 12,439 12,439 12,439 12,439 12,433 124331 % 124,386.06
Rental / Lease ided by food vendor) - - - - - - - - - - $ -
pection fees 16 16 16 16 16 16 16 16 16 1618 158.06
Sub-Total Faad Services - - 14,246 14,246 14,246 14,246 14,246 14,296 14,246 14,246 14,296 142461 § 142,457.81
Pupil Transportation Services
Salaries {Drivers & Transportation workers) - - - - - - - - - - $ -
Fringe Benefits . - . - - - - - - - Is -
Contracted Transportation Services - 5235 per bus per day 40% utilization 9,540 9,540 9,540 9,540 9,540 9,540 9,540 9,540 9,540 95401 § 95,400.00
Field Trip Expenses for competitions - . . - . - - . . - $ -
Buses . . - - - - - - - B $ -
Repairs & Maintenance - - . - . - - - - . $ -
Fuel - - - - - - - - - - $ -
Sub-Tatal Pugil Transportation Services . . 9,540 9,500 39,540 9,540 9,540 9,540 9,540 9,540 9,540 954018 95,400.00
Operation of Plant
Salaries (Custodian, crossing guards, security) 1,803 1,803 1,803 1,803 1,803 1,803 1,803 1,803 1,803 1,803 1,803 1,803f§ 21,641.15
Fringe benefits 415 415 415 415 415 415 415 415 415 415 415 415§ % 497747
Purchased Service {Custodial, fire and alarm, etc} 3,035 3,035 3,035 3,035 3,038 3,035 3,035 3,035 3,035 3,035 3,035 3,035 % 36,414.00
Lawn Maintenance 243 243 243 243 243 243 243 243 243 243 243 2438 2,913.12
Pest Contral 49 49 49 49 49 49 49 49 a9 49 49 491 58262
Security Services 3 312 312 312 312 v 3 312 312 312 312 3128 3,745.44
Property insurance 2,306 2,306 2,306 2,306 2,306 2,306 2,306 2,306 2,306 2,306 2,306 2,3061% 27.674.64
Telephone Services 312 312 332 312 R 32 312 312 312 312 312 312§$% 3,745.44
Water & Sewer 97 97 97 97 7 97 97 97 97 97 97 971§ 1,165.25
Electricity 2,670 2,670 2,670 2,670 2,670 2,670 2,670 2,670 2,670 2,670 2,670 26701 % 32,044.32
Custadial Supplies & Equipment - - . . . . . . - . - - $ -
Sub-Total Operatian of Plant 13,242 24,242 13,202 13,242 23,242 21,242 13,202 13,242 13,202 13,202 13,242 11,242§ § 134,903.45
Maintenance of Plant
Repairs & Maintenance 2,127 2,127 2,127 2,127 2,127 2,127 2,127 2127 2,127 2,127 21278 23,400.00
Supplies - - - - - - - - - - - $ -
Sub-Total Maintenance of Plant - 2,27 2,127 2327 2,127 2127 2,127 2,127 2127 2,127 2127 2127] 8 23,400.00
Administrative Technology Services
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Budget Monthly Yr3

Somerset Academy Vero Bench - 6-8 YEAR 3
100 % Enroliment
Internal Technology Support - B B - - B - - - - - N $ .
Technology Personnet - - - - - - - - - - - - $ -
Systems Operation 910 910 910 910 910 2106 9210 910 910 910 910 910{% 10,924.20
Systams Planning & Analysis - - - - . - N - - . . - $ .
Sub-Tota! Administrative Technology Services 210 210 810 510 910 910 910 910 910 910 910 si0{$ 10,924.20
After Care Programs
After Care Salary - - - - - - - . - - Is -
Fringe Benefits - - - - - - - - - . $ .
Sub-Total After Care Programs - . . . . . . . 13 N
Debt Service
Redemption of Principal - - - - . - - - - - - $ .
Interest (interest Only at 6%) - . - - - - - - - . - $ .
Sub-Totol Debt Service B . . - - B B . - i K3
Contingency
Qperating expense i - 3% of FEFP - Consil i funds 62,8721 % 67,871.60
Sub-Tata Cantingency . 3 . T , N s7.a72] 8 §7.871.60
TYatal Expenditures S 5886551)5 1517939218 214,762.18| 8 218,824.04) % 179,692.56 15  179,652.56 | 8 183020855 17965256 | 187,152.56 |5 183020855 179,652.56| S 294,342.16 | $ 2,210,392.39
Excess of Revenues over Expenditures 3 162,517.43J%  16,278.63 )% (31.588.02)]§ (25149.97)[§ 140216105 1402161 [$ 10653.31[$ ~14,021.61[$ 652161 |$ 10,653.31]% 14,021.61 | $ (100,668.00)f § 105,304.41
L fund Balance $ 162,517.13|$ 17879575} 147.207.73}§ 122,057.76|$ 136,079.36 [ $ 150,100.97 | § 160,754.28 [§ 174,775.80|§ 181,29749|§ 191.850.80|$§ 205.872.41|$ 105304.41
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- BudgetMonif:. 3

Somerset Academy Vero Beach - 6-8 YEAR4
100 % Enrollment
VG
State Sources with expected enraliment 171,434 173,434 171,434 171,434 171,434 171,434 171,434 171,434 171,434 171,434 171,434 171,434 |8 2,057,207.98
Federal Sources - NSLP funds 60% of students 10,246 10,246 10,246 10,246 10,248 10,246 10,246 10,246 10,246 10,246 | $ 102,461.75
Local Sources - Lunch program paid students 5,187 5,157 5,157 5,187 5,157 5,187 5,187 §,187 5,157 §5,157F% 51,674.74
Capital Outlay (Available 1st Year - Advance/Ed Accredited) 7,187 7,167 7,167 7,167 7,167 7,167 7,167 7,167 7,167 ¢ $ 64,500.00
Other Sources - Services 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 1§ 30,000.00
Previous Years Balance Carry Forward 105,304 $ 105,304 .41
“_ — 186,838 197,338 397,338 197,338 197,338 197,338 197,338 187,338 197,338 197,338 | §  2,411,048.86
Instruction
Salaries (includes classroam teachers, contract or hourly, and teacher aides) 28,686 60,241 60,241 60,243 60,241 60,241 60,241 60,241 60,241 60,241 60,241 1 § 631,095.09
Fringe Benefits 8,598 13,885 13,855 13,855 13,855 13,885 13,855 13,855 13,855 13,855 13,835 | § 145,151.87
Ci d Pr i Services (includes Therapists & ather contracted instructional services) 1,910 1,910 1,910 1,910 1,910 1,910 1,910 1,910 1910]% 17,191.57
Classroom Supplies & Equipment 4,728 4,728 4,871 $ 14,326.31
Teacher Supplies 3,677 3,677 3,789 $ 11,142.68
Textbooks and/or ebooks/Student Activities 9,718 9,718 10,012 $ 29,448.52
| i instructional ials {CIRP/SIRP and Technology) 7,879 7.879 8,118 $ 23877.18
Digital Education Content Materials {Leased) 47,7541% 47,754 .36
Computer - Equipment for instruction (leased) 8,825 8,825 9,092 $ 26,742.44
C Lab ~ Including Software - - - 3$ -
Sub-Tatal instruction - 70,111 108,924 111,889 75,006 26,006 76,006 76,006 76,006 76,006 76,006 123,761] $ 946,730.03
Pupil Personnel Services
Salaries {inciudes counselor, school nurse, health assistant) 4,457 4,457 4,457 4,457 4,457 4,457 4,457 4,457 4,457 4,4571% 44,570.74
Fringe Benefits 1,025 1,025 1,025 1,028 1,025 1,025 1,025 1,025 1,025 1,02518 10,261.27
Ce d Professional Services | ling and hological} 3,247 3,247 3,247 3,247 3,247 3,247 3,247 3,247 3,247 3,247 1% 32472.96
Sub-Tosal Pupil Persannel Services - - 8729 8729 8729 8728 £.729 8,729 8729 8,729 8,728 8729 $ 87,294.97
Media Services
Salaries (includes Librarian) - - - - - - - - - - - $ -
Fringe Benefits - - - - - - . - - . . $ .
Ubrary Baoks - - 5 -
Audio Visual Materials - - $ -
Sub-Totol Media Services - . R R N . N B s ) N B N
Curriculum Development
Salaries {includes Curriculum Specialist) - - - - - - - - - - . $ -
Fringe Benefits . - - - - - N - . - - Is -
Curriculum Planning, Research, Development and Evaluation {part of ESP's Fee} 3,051 3,051 3,051 3,081 3,081 3,081 3,081 3,081 3,051 3,051 3,051 3,051} & 36,611.68
Development Supplies - - $ -
Student Activities 2,388 2,388 $ 477544
Sub-Total Curriculum Development 3,051 5439 5439 3,081 3051 3,081 3,081 3,081 8,051 3,051 3,051 3051 8 41,387.11
Staff Development
Workshops/Trainings 7,500 7,500 $ 15,000.00
Travel - . $ -
F | Services - - $ -
Sub-Yotal Staff Development . 7,500 . N . N - B 7,500 - s 15,000.00
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Budget Monthly Yr4

Somerset Academy Vero Beach - 6-8
100 % Enroliment
Instruction Related Technology
Sataries (includes Technology Personnel) - - - - - - - - - - - |8 -
Fringe Benefits - . - - - - - - - - N -
EduSoft Software and Scanner 637 637 $ 1,273.45
Hardware Maintenance 660 660 660 660 660 660 660 660 660 | $ 5,942.76
Computer Learning Labs - - $ -
Sub-Total ion Related - 637 37 560 660 660 860 560 660 560 560 6608 $ 7,216.21
Board
Professional Services (Legat) 2,653 $ 2,653.02
Insurance {General Liability, D&O, Professional Liability} 3,436 3,436 3,436 3,436 $ 13,742.64
Travel 2,122 $ 2,122.42
Sub-Total Board 8211 - - 2436 - : 3,436 - - 3,436 $ 18,518.08
General Administration
Management Fees (Portion of the 5450 fee charged by ESP) 5.969 5,969 5,969 5,969 5,969 5,969 5,969 5,969 5,969 5,969 5,969 59698 71,631.54
Adwministrative Fee - - - - - - - - - - - - $ -
Sub-Total Gensral Administeation 5,969 5,969 5969 5,969 5,869 5969 5,969 5,969 5,969 5,969 5,969 s969]$ 71,631.54
School Administration
Salaries (includes Principal, Secretary & other Office Persannel) 9,551 9,551 9,591 9,551 9,551 9,551 9,551 9,551 9,551 9,551 9,551 9551 1% 114,610.46
Fringe Benefits 2,197 2,197 2,187 2,197 2,187 2,197 2,197 2,197 2,197 2,197 2,197 2,197 8 26,360.41
Equipment Rental / Lease 318 318 318 318 318 318 318 318 318 318 318 31818 3,820.35
Travel 637 $ 636.72
Advertising and Promation 531 531 5§31 $ 1,591.81
License Fees 212 $ 21224
Dues and Subcriptions 1,273 $ 1,27345
Postage 74 74 74 74 74 74 74 74 74 7413 742.85
Printing 1,671 152 152 152 152 152 152 152 1582 152 152 15218 3,342.81
Office Supplies 1,875 511 511 511 511 511 511 511 511 511 511 5118 7,500.00
Office Equipment 1,592 $ 1,591.81
Comy £ 531 $ 530.60
Sub-Total Schaol Administrotion 19,751 13,260 15,334 13,440 12,804 12,804 12,804 12,804 12,804 12,804 12,804 12,804 | § 162,213.51
Facilities Acquisition & Construction
Building Lease / Rent (see budget summary for calculation) 26,821 26,821 26,821 26,821 26,821 26,821 26,821 26,821 26,821 26,821 26,8211 $ 295,036.29
Remodeling & Renovatians - $ -
Purchase of Buildings & Fixed Equipment - $ -
Land - $ -
Sub-Total Facilities Acquisition & Construction - 26,821 26,821 26,821 26,821 26,821 26,821 26,821 26,821 26,821 26,821 2682118 295,036.29
Fiscal Services ¢
Salaries (Busi ger, A ing & Bookkeeping F 1} - - - - - - - - - - - - $ -
Fringe Benefits - - - - - - . - - - - . $ .
fee ta Caunty School Board - up to 250 students 6,958 6,958 6,958 6,958 6,958 6,958 6,958 6,958 6,958 6,958 6,958 6958 | % 83,490.58
Planning, Research, Development and Evaluation (Part of ESP's Fee) 2,918 2,918 2,918 2,918 2,918 2,918 2,918 2,918 2,918 2,918 2,918 2,918 § 35,019.86
Professi Services - Annual Audit 752 752 752 782 752 752 792 752 752 752 752 75218 8,020.27
Sub-Total Fiscal Services 10,628 10,628 10,528 10,628 10.628 10,628 16,628 10,628 10,628 10,628 10,628 10628) § 127,530.72
Faod Services
Salaries {Faod Service Workers) 1,486 1,486 1,486 1,486 1,486 1,486 1,486 1,486 1,486 1,486 | § 14,856.91
Fringe Benefits 342 342 342 342 342 342 342 342 342 3428 3,417.08
Food . - - - - - - - - - $ -
Food, Materials & Supplies - Vendor provided meals 90% Participation 12,687 12,687 12,687 12,687 12,687 12,687 12,687 12,687 12,687 12,687 % 126,873.78
Equipment Rental / Lease {provided by food vendor) . B - - - - - - - - $ .
Inspectian fees 16 16 16 13 16 16 16 16 16 16}% 169.18
Sub-Total Faod Services - - 14,531 14,531 14,831 14,531 14,531 14,531 14,531 14,531 14,531 14,532] 8 145,306.97
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M Budget Montihymest
Somerset Academy Vero Beach - 6-8 YEAR 4
100 % Enroliment
Pupil Transportation Services
Salaries (Drivers & Transportation workers) - - - - - N - - - - $ .
Fringe Benefits - . . - - . - - - - $ -
Contracted Transportation Services - $235 per bus per day 40% utilization 9,540 8,540 8,540 9,540 9,540 9,540 9,540 9,540 9,540 9540} % 95,400.00
Field Trip Expenses for competitions - - . - - - - - - . $ N
Buses - - - - - - - - - - $ -
Repairs & Maintenance B . - - - . - . - . $ -
Fuel - - - - - - - - - - $ -
Sub-Total Pupil Transportation Services - - 9,540 9,540 3,540 9,540 9,540 9,540 9,540 39,540 9,540 95408 95,400.00
Operation of Plant
Salaries (Custodian, crossing guards, security} 1,839 1,839 1,839 1,839 1,839 1,839 1,839 1,839 1,839 1,839 1,839 18398 22,073.98
Fringe benefits 423 423 423 423 423 423 423 423 423 423 423 42318 5,077.01
Purchased Service {Custodial, fire and alarm, etc} 3,095 3,095 3,095 3,093 3,095 3,095 3,095 3,095 3,095 3,085 3,095 3,005] 8 37,142.28
Lawn Maintenance 248 248 248 248 248 248 248 248 248 248 248 24818 2,971.38
Pest Control 50 50 50 50 50 50 50 S0 S0 50 50 50]8% 594.28
Security Services 318 318 318 318 318 318 318 3i8 318 318 318 3181 % 3,820.35
Property Insurance 2,352 2,352 2,352 2,352 2,382 2,352 2,352 2,352 2,352 2,352 2,352 2,352)% 28,228.13
Telephone Services 318 318 318 318 318 318 318 318 318 318 318 318 % 3,820.36
Water & Sewer EE) 99 93 99 93 2% 99 99 99 99 99 91% 1,188.55
Electricity 2,724 2,724 2,724 2,724 2,724 2,724 2,724 2,724 2,724 2,724 2,724 2,724 1% 32,685.21
Custaodial Supplies & Eqt - - - - - - - B - - - - 1s .
Sub-Tatol Operation of Plant 11,467 11,467 11,467 11,467 13,467 13,467 11,487 11,467 11,467 13,467 | 11,467 12,467 § 137,601.52 ¢ -«
Maintenance of Plant X
Repairs & Maintenance 2,327 2,127 2,127 2,127 2,127 2,127 2,127 2,127 2,127 2,127 2,1271$% 23,400.00
Supplies - - - - . . - - . - - Is -
Sub-Total Mair of Plant - 2127 2,127 2127 2,127 2,127 2127 2127 2,127 2,127 2,127 2127] 8 23,400.00
Administrative Technology Services
internal Technolagy Support - - - - - - - - - - . - $ -
Technology Personnel - - - . - - . - - - - - $ -
Systemns Operation 929 929 925 929 929 929 | 929 929 929 929 929 929 |8 11,142.68
Systems Planning & Analysis . . - - - . - - . - . - $ -
Sub-Total Administrative Technology Services 929 929 229 928 929 929 929 929 928 929 928 a9}$ 11,142.68
After Care Pragrams
After Care Salary - - . - - . . - - - 1s -
Fringe Benefits - - . - - - - . . - I3 -
Sub-Total After Care Programs - - - B . - - - 18 -
Debt Service
Redemption of Principal - - - - . - . . . . . $ .
Interest (Interest Only at 6%) . . - . . . - . - - . $ .
Sub-Total Debt Service - - R N N N - 1S B
[Contingency
Operating expense contigency - 3% of FEFP - Considered restricted funds 69,2721 $ 69,172.33
Sub-Total Cc - . - - - - . . - - 69,172) 8 69,172.33
Total Expenditures s 60,005.32 | 3 154,887.43] $ 219,074.26 | $ 223,217.45 | $ 183,262.44 | $ 183,262.44 | S 186,698.10 | $ 183,262.44 | $ 190,762.44 ) 5 186,698.10 5 183,262.44} § 300,189.13 | $  2,254,581.97
Excess of Revenues over Expenditures $ 21673300 [ $ 1654657 | $ (32,236.61)] $ (25,879.80)] § 14,075.21 |$ 14,075.21 | $ 10,639.551$ 14,075.21 }$ 6.575.21]$ 10,639.55 ] § 14,075.21 ] $(102,861.49)] $ 156,466.89
I Fund Balance $ 216,733.08 | $233,279.66 | $ 201,043.05] § 175,163.24 | $ 189,238.45 | § 203,313.66 | $ 213,953.21 | § 228,028.41 | $ 234,603.62 | $ 245,243.17 | $ 269,318.38 J $ 156,466.89 I
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Budget Monthly Yr5

Somerset Academy Vero 8each - 6-8 VEARS
100 % Enraliment
] B
|
[State Sources with expected enraliment 174,863 174,863 174,863 174,863 174,863 174,863 174,863 174,863 174,863 174,863 174,863 174,863 | § 2,098,352.14
Federal Sources - NSLP funds 60% of students 10,481 10,451 10,481 10,451 10,451 10,451 10,451 10,451 10,451 10451 |8 104,5610.99
Lacal Sources - Lunch program paid students 5,261 $.261 8,261 5,261 5,261 5,261 5,261 5,261 5,261 5261]% 52,606.20
[Capital Outlay {4 1st Year - Ad /A dited 7,367 7,167 7167 7,167 7,167 7,167 7,167 7,167 7,167 | § 64,500.00
Other Sources - Services 3,338 3,338 3.333 3,333 3,333 3,333 3,333 3,333 33331$% 30,000.00
[Previaus Years Balance Carry Forward 156,467 $ 156,466.89
i 331,330 174,863 190,574 29274 201.*0'74 201,074 201,074 2&_1,074 201,074 201,074 201,074 201,074 | § 2.506,436.23
instruction
Salaries (includes classroom teachers, contract or hourly, and teacher aides) 29,260 61,446 61,446 61,446 61,446 61,446 61,446 61,446 61,446 61,446 61,446 | $ 643,716,998
Fsinge Benefits 6,730 14,133 14,133 14,133 14,133 14,133 14,133 14,133 14,133 14,133 14,133 1§ 148,054.91
Contractad Professional Services (includes Therapists & ather contracted instructional services) 1,948 1,948 1,948 1,948 1,948 1,948 1,948 1,948 1,948 | $ 17,535.40
Classroom Supplies & Equipment 4,822 4,822 4,968 $ 14,612.83
Teacher Supplies 3,751 3,751 3,864 $ 11,365.54
Texthooks and/or ebooks/Student Activities 9,912 9,912 10,213 3 30,037.49
Supplemetal instructional materials (CIRP/SIRP and Technology) 8,037 8,037 8,281 3 24,354.72
Digital Education Content Materials (Leased) 43,709 | $ 48,709.45
Computer - Equipment for Instructian {leased) 9,002 9,002 9,274 $ 27,277.29
Computer Lab - Including SoRtware - - - $ -
Sub-Total instruction 73,513 113,102 124,347 72527 12,527 77,527 72,527 77,527 77,527 77,527 126236} § 965,664.63
Pupil Personnel Services
Salaries (includes caunselar, school nurse, health assistant) 4,546 4,546 4,546 4,546 4,546 4,546 4,546 4,546 4,546 4546 (% 45,462.15
Fringe Benefits 1,046 1,046 1,046 1048 1,046 1,046 1,046 1,046 1,046 1,046 | § 10,456.29
Ce d?f Services (; and { 3312 3,312 3312 3,312 3,312 3,312 3,312 3,312 3,312 33121% 33,122.42
Sub-Total Pupil Personnel Services - 8,904 8,504 8,904 4,904 8,904 8,904 8,904 8,504 4,504 8304] § 89,040.87
Media Services
Salaries (includes Libratian} - - - - B - . - - - $
Fringe Benefits - - - - - - - - - - . $
Library Books - $
Audio Visual Materials - $
Sub-Total Medio Services S
Curriculum Development
Saiaries (includes Curriculum Specialist) - . - - - - - - - - - §
Fringe Benefits - - - - - - - - - - - $ -
Curriculum Planning, Research, Development and Evaluation {part of ESP's Fee) 3 3112 3312 3,112 33132 3iR 312 3,112 3,112 3,112 3,112 3,112 1% 37,343.91
Development Supplies - - $ -
Student Activities 2435 2,435 $ 4,870.94
Sub-Total Curriculum Development 3,112 5,547 3,547 312 3112 ER1 3112 312 3,112 3,112 3,152 3212] § 42,214.85
Staff Development
Workshops/Trainings 7,500 7,500 $ 15,000.00
Travel - - $ R
Professional Services B - 5 .
Sub-Total Staff Development - 2,900 . - 7,500 $ 15,000.00
Instruction Related Technology
Salaries {includes Technology Personnel) - - - - - - - - . - $
Fringe Benefits . . . - . - - . . . - $ -
EduSoft Software and Scanner 649 649 $ 1,288.92
Hardware Maintenance 674 674 874 674 674 674 674 674 674 | % 6,061.62
Computer Learning Labs - - $ -
Sub-Total instruction Reloted Technalagy - 649 548 874 674 874 674 674 624 674 674 674} s 7,360.54
Board
Professional Services (Legal) 2,706 $ 2,706.08
insurance (General Liabllity, D&0, Professional Liability) 3,504 3,504 3,504 3,504 $ 14,017.50
Travel 2,165 $ 2,164.86
Sub-Total Board 8,375 - - 3,504 . 3,504 - - 3,504 S 18,888.44
General Administration
Management Fees {Portion of the 5450 fee charged by ESP) 6,089 6,089 6,089 6,089 6,089 6,089 6,089 6,089 6,089 6,089 6,089 6,089 |5 73,064.17
d Fee - - - - - - - - - - - - 1s -
Sub-Total Genatal Administsation 6,089 6,089 5,089 6,089 5,089 6,089 6,089 6,089 6,089 6,089 6,089 6089) 73,064.17
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Budget Monlniy\‘__,, w.ff
Somerset Academy Vero Beach - 6-8 YEARS
100 % 1
School Administration
Salaries (Includes Principal, Secretary & ather Office Persannel) 9,742 9,742 9,742 9,742 9,742 9,742 9,742 9,742 9,742 9,742 9,742 9,742 ¢ 116,902.67
Fringe Benefits 2,241 2,241 2,241 2,241 2,241 2,241 2,241 2,241 2,241 2,241 2,241 2,241 % 26,887.61
Equipment Rental / Lease 325 325 325 325 328 328 328 325 328 325 325 25|% 3,896.76
Travel 649 $ 649.46
Advertising and Promation 541 541 541 $ 1,623.65
ticense Fees 216 . $ 21649
Dues and Subcriptions 1,299 $ 1.288.92
Postage 76 76 76 7% 76 76 76 76 7% 7618 757.70
Printing 1,705 155 155 155 185 158 185 155 155 155 155 155 | % 3,408.66
Office Supplies 1,875 511 511 S11 s11 511 511 511 s11 511 511 511|% 7,500.00
Office Equipment 1,624 $ 1,623.65
Computer 541 $ 541.22
Sub-Total School 20,308 13,515 3,591 13,699 13,049 13,049 13,049 13,049 13,049 13,049 13,043 130498 165307.78
Facilities Acquisition & Construction
Building Lease / Rent (see budget summary far calculation) 27,626 27,626 27,626 27,626 27,626 27,626 27,626 27,626 27,626 27,626 27.6261% 303,887.38
Remadeling & Renovations $ .
Purchase of Buildings & Fixed Equipment - $ -
Land $ -
Sub-Total Facilities Acquisition & C 27,626 27,626 27,626 27,626 27,626 27,626 27,626 27,626 27,626 27,626 2626]|8  303,887.38
Fiscal Services
Salaries i A & - . - - - - - - - . - - 5 -
Fringe Benefits . - . - - . - - - . . - $ -
Fee to County Schoal Baard - up to 250 students 7,097 7.097 7,097 7,097 7.007 7,087 7,097 7,097 7,097 7,097 7,087 7,097 |8 85,160.40
Pianning, Re h, D and (Part of ESP's Fee} 2,977 2,977 2,977 2,977 2,977 2,977 2,977 2,977 2,877 2,977 2,977 29778 35,720.26
Professional Services - Annual Audit 767 767 767 767 767 767 767 767 767 767 767 76718 9,200.67
Sub-Total Fiscal Services 10,840 10,840 0,840 10,840 10,840 10,840 16,840 10,840 10,840 10,840 120,840 0808 13008133
Food Services
Salaries (Food Service Workers) 1,518 1,515 1,515 1,518 1,515 1,515 1,515 1,515 1,515 15158 15,154.05
Fringe Benefits 349 349 349 349 349 348 349 349 349 349 1§ 3,485.43
Food . - . B . - - - - - 1s -
Food, Materials & Supplies - Vendor provided meals 90% Participation 12,941 12,9431 12,941 12,941 12,941 12,941 12,941 12,941 12,941 12,941 1% 129,411.26
Equipment Rental / Lease (provided by food vendar} . . - - . - - - - - $ -
fees 16 16 16 16 18 16 16 16 16 16}8% 162.36
Sub-Total Foad Services 14,321 14,821 14,621 14,821 14,821 14,821 14,821 14,821 14,821 1482105 14821311
Pupil Transportation Services
Salaries (Drivers & Transportatian warkers) - - - - - - - - - $ -
Fringe Benefits - - - - - - - - - - $ -
Contracted Transportation Services - $235 per bus per day 40% utilization 9,540 9,540 9,540 9,540 9,540 9,540 9,540 9,540 9,540 9,5401 % 95,400.00
Field Trip Expenses for competitions - - - - . . . - - . $ .
Buses - - - - - - - - - - 18 -
Repairs & Maintenance - . - - - - - - - - $ .
Fuel - - . . - . - . - - i3 .
Sub-Tatal Pupil Transpartation Services 9,540 9,540 9,540 9,540 9,540 8,540 9,540 9540 9540 ss0ls 95,400.00
o
Operation of Plant
Salaries (Custodian, crassing guards, security) 1,876 1,876 1,876 1,876 1,876 1,876 1,876 1,876 1,876 1,876 1,876 1,876 1% 22,61545
Fringe benefits 432 432 432 432 432 432 432 432 432 432 432 432|% 5,178.556
Purchased Service {Custadial, fire and alarm, etc) 3,157 3,157 3,157 3,157 3,157 3,187 3,157 3,157 3,157 3,157 3,157 3157 |§ 37,885.13
Lawn Maintenance 253 253 253 253 283 253 253 253 253 253 253 253 1% 3,030.81
Pest Control 51 51 §1 51 51 51 s1 1 51 51 51 s1]$ 606.16
Security Services 328 326 325 328 325 325 325 325 328 328 325 3251% 3,896.76
Praperty Insurance 2,399 2,399 2,399 2,399 2,399 2,399 2,399 2,399 2,399 2,399 2,399 2,399(% 28,792.70
Telephone Services 325 325 325 325 325 325 328 325 325 325 325 325|8 3,896.76
Water & Sewer 101 101 101 101 101 io0t 101 101 101 101 101 018 1.212.32
Electricity 2,778 2,778 2,778 2,778 24778 2,778 2,778 2,778 2,778 2,778 2,778 2,778 % 33,338.91
Custodial Supplies & Equipment - . - - - - - - - - - - $ -
Sub-Tatal Operatian of Plant 11,69 13,696 11,696 11,696 11,686 33,696 21,696 11,696 21,696 11,696 11,696 1169608 14035355
Maintenance of Plont
Repairs & Maintenance 2,127 2,127 2,127 2,127 2,127 2,127 2,127 2,127 2,127 2,127 2,278 23,400.00
Supplies - - - - - - - - - - - 15 -
Sub-Tatal Maintenance of Plant 2227 2,127 2127 2127 2127 2127 2,127 2,327 2,327 2,127 2127] 8 23,400.00
Administrative Technology Services
Internal Technology Support B - - - . . . - - - - $ -
Technology Personnel - - - - - - - - - - - . $ -
Systems Operation 947 947 947 947 947 847 947 947 947 947 947 9478 11,365.54
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Somerset Academy Vero Beach - 6-8 YEAR §
100 % Enraliment
Systems Planning & Analysis - - - N - N N . . - -1 - -
Sub-Tatal Technology Services 542 947 $47 947 947 47 547 847 847 %47 47 sa7| § 11,365.54
After Care Pragrams
After Care Salary - - - - - - - . - - $
Fringe Benefits - - . - - - - . - . $
Sub-Total After Care Programs B . . B , _ B . A IS N
Debt Service
Redemption of Principal - - - - - - - - - - - 1s -
Interest {Interest Only at 6%) - - B - - - - . - - - $ -
Sub-Total Debt Service . i . . , g . A . s B
Cantingency
Operating expense i - 3% of FEFP - Considered i funds 704951 $ 70,499.08
Sub-Total Contingency - - - - - - - - 70,499} § 70,499.08
Totai Expenditures $ 61,16793|5 15805062 |8 223480383 227,70644|S 18695233 |§  18695233|§ 140456705 185,952.33| 5 194452.33|$  190456.70% $ 186,952.33|§  306,16085|S  2,299,741.27
Excess of Revenues over Expenditures $ 27016164 | § 16,812.06 | $  (32,905.99)] § {26.632.04)| $ 14,122.07{ $ 14,122.07 | § 10,617.70 1 § 14,122.07 | § 6,622.07 | $ 10617.70 | § 14,122.07 1 § (105,086.46)' $ 206,694.95
|
I Fund Balance $ 27016164 J§ 286,973.70 |$  254,067.71 % 22743567 |3 241557.74|$ 2655679.81|$  266,297.51 ] § 280,419.56 | $ 28704165 % 297,659.34 | 311,781.41 | §  206,694.96 I
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Revenue Estimate Worksheet for Somerset Academy Vero Beach - 6-8

Based on the 2015-16 FEFP Conference Report

School District: Indian River Year 1
1. 2015-16 FEFP State and Local Funding
Base Student Allocation $4.,154.45 District Cost Differential: 0.9978
2015-16
Program Weighted FTE Base Funding
Program Number of FTE Cost Factor 2)x (3) (WFTE x BSA x DCD)
()] [£)] 3) 4 ()]
101 Basic K-3 0.00 . 1115 0.0000 $ ] -
111 Basic K-3 with ESE Services 0.00 1.115 0.0000 $ -
102 Basic 4-8 195.00 1.000 195.0000 $ 808,335
112 Basic 4-8 with ESE Services 28.00 1.000 28.0000 $ 116,069
103 Basic 9-12 0.00 1.005 0.0000_$ -
113 Basic 9-12 with ESE Services 0.00 1.005 0.0000 $ -
254 ESE Level 4 (Grade Level PK-3) 3.613 0.0000 $ -
254 ESE Level 4 (Grade Level 4-8) 3.613 0.0000 $ -
254 ESE Level 4 (Grade Level 9-12) 3.613 0.0000 $ -
255 ESE Level 5 (Grade Level PK-3) 5.258 0.0000 $ -
255 ESE Level 5 (Grade Level 4-8) 5.258 0.0000 $ -
255 ESE Level 5 (Grade Level 9-12) 5.258 0.0000 $ -
130 ESOL. (Grade Level PK-3) 0.00 1.180 0.0000 $ -
130 ESOL (Grade Level 4-8) 12.00 1.180 14.1600 $ 58,698
130 ESOL (Grade Level 9-12) 0.00 1.180 0.0000 $ -
300 Career Education (Grades 9-12) | 1.005 0.0000 $ -
Totals 235.00 237.1600 $ 983,102
Letters in Parentheses Refer to Notes at Bottom of Worksheet: 2015-16
Base Funding
Additional FTE (a) Number of FTE (WFTE x BSA x DCD)
Advanced Placement $ -
International Baccalaureate $ -
Advanced International Certificate $ -
Industry Certified Career Education 3 -
Early High Scheol Graduation 3 -
Small District ESE Supplement L . e S e $ -
Total Additional FTE 0.0000 Additional Base Funds § -
Total Funded Weighted FTE 237.1600  Total Base Funding | $ 983,102 |
Matrix Guarantee Per
2. ESE Guaranteed Allocation: FTE Grade Level Level Student
0.00 PK-3 251§ 999 § -
Additional Funding from the ESE Guaranteed PK-3 252 $ 3,227 $ -
Allocation. Enter the FTE from 111,112 and PK-3 253 8 6,586 $ ~
. 28.00 4-8 251§ 1,121 § 31,388
113 by grade and matrix level. Students who do 48 352 % 3348
not haveha matrix levceil shouldlbe con:ldered 48 153 % 6,707 $ .
251. This total should equal all FTE from 0.00 912 251 3 798§ N
programs 111, 112 and 113 above. ™ 912 252 8 3025 § -
| o 9-12 253 8 6,384 § -
Total FTE with ESE Services 28.00 Total ESE Guaranteel $ 31,388 I
3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school's
UFTE share. Charter School UFTE: 235.00 + District's Total UFTE:  17,692.63
= 1.3282%
3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E38 above by the district's total WFTE to obtain school's
WFTE share. Charter School WFTE: 237.16 + District's Total WFTE:  19,194.47
= 1.2356%
29
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4. Supplemental Academic Instruction (UFTE share) (b) 3,584,647 X 1.3282% $ 47,611
5. Discretionary Millage Compression Allocation
.748 Mills (UFTE share) ) 0 X 1.3282% §$ -
6. Digital Classrooms Allocation (UFTE share) (bX{(d) 519,424 X 1.3282% $ 6,899
7. Safe Schools Allocation (UFTE share) (b) 403,501 X 1.3282% §$ 5,359
8. Imstructional Materials Allocation (UFTE share) (b) 1,319,618 X 1.3282% $ 17,527
Dual Enrollment Instructional Materials Allocation (e)
ESE Applications Allocation:
Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.
9. Declining Enrollment (WFTE share) (© 0 X 1.2356% $ -
10. Sparsity Supplement (WFTE share) (©) 0 X 1.2356% $ -
11. Discretionary Local Effort (WFTE share) (©) 11,108,382 X 1.2356% $ 137,255
12. Proration to Funds Available (WFTE share) (©) 0 X 1.2356% $ -
13. Discretionary Lottery (WFTE share) () 63,227 X 1.2356% $ 781
14. Class Size Reduction Funds:
Weighted FTE (not including Add-On) X DCD X Allocation factors
PK-3 0.0000 0.9978 1,313.27 = 0
4-8 237.1600 0.9978 895.79 = 211,978
9-12 0.0000 0.9978 897.95 =
Total * l 237.1600 I Total Class Size Reduction Funds $ 211,978
(*Total FTE should equal total in Section I, column (4) and should not include any additional FTE from Section 1.)
15. Student Transportation 149]
Enter All Adjusted Fundable Riders _ 5 ; X 396 $ 37,224
Enter All Adjusted ESE Riders | x 1,485 3 -
16. Federally Connected Student Supplement (2
Impact Aide
Exempt Property Student
Impact Aid Student Type Number of Students Allocation Allocation Total
Military and Indian Lands . D $0.00 $0.00 S -
Civilians on Federal Lands 50.00 50.00 3 -
Students with Disabilities 50.00 § -
Total 3
17. Florida Teachers Classroom Supply Assistance Program (h)
18. Reading Allocation o
Charter schools should contact their school district sponsor regarding eligibility and distribution of reading allocation funds.
19. Food Service Allocation (i)
Total § 1,479,124
20. Funding for the purpose of calculating the administrative fee for ESE charter schools.
If you have more than a 75% ESE student population, please place a 1 in the following box: -
Average Revenue per Student: § 6,294
NOTES:

(a) Additional FTE includes FTE carned through Advanced Placement, International Baccalaureate, Advanced Internationai Certificate of Education, Industry Certified Career
Education (CAPE), Early High School Graduation and the small district ESE Sapplement, pursuant to s. 1011.62(1)(1-p), F.S.

(b) District allocations multiplied by percentage from item 3A.

(c) District allocations multiplied by percentage from item 3B.

(d) The Digital Classroom Allocation is provided pursuant to s. 1011.62(12), F.S., and requires that charter schools submit a digital classrooms plan to their school district for
approval by the Department of Education prior to distribution of funds.

30
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(e) School districts are required to pay for instructional materials used for the instruction of public high school students who are earning credit toward high school graduation
under the dual enroliment program as provided in s. 1011.62(1)(1), F.S.

() Numbers entered here will be multiplied by the district level transportation funding per rider. " All Adjusted Fundable Riders" should include both basic and ESE Riders. "All
Adjusted ESE Riders” should include onty ESE Riders.

(g) The Federally C ted Student Suppl t provides itional funding for stud on federal lands that receive Section 8003 impact aide pursuant to s. 1011.62(13), F.S.
(h) Teacher Classroom Supply Assi: Program allocation pursuant to s. 1012.71, F.S., for certified teachers employed by a public school district or public charter school before
September 1 of each year whose full-time or job-share responsibility is the classroom instruction of students in prekindergarten through grade 12, including full-time media
specialists and certified school lors serving stud in prekindergarten through grade 12, who are funded through the FEFP.

(i) Funding based on student eligibility and meals provided, if participating in the National School Lunch Program.

(j) Consistent with s. 1002.33(20)(a), F.S., for charter schools with a population of 75% or more ESE students, the administrative fee shall be calculated based on ighted full-
time equivalent students.

Administrative fees:

Administrative fees charged by the school district pursuant to s. 1002.33(20)(a), ES., shail be calculated based upon 5% of available funds from the FEFP and categorical funding for
which charter students may be eligible. For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld may only be used for
capital outlay purposes specified in 5. 1013.62(2), F.S. To calculate the administrative fee to be withheld for schools with more than 250 students, divide the school population into 250.
Multiply that fraction times the funds available, then times 5%.

For high performing charter schools, administrative fees charged by the school district shall be calculated based upon 2% of available funds from the FEFP and categorical funding for

which ch dents may be eligible. For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld may only be used for
capital outlay purposes specified in s. 1013.62(2), ES. To calculate the administrative fee to be withheld for schools with more than 250 students, divide the school population into 250.

Multiply that fraction times the funds available, then times 2%.

Other:
FEFP and categorical funding are recalculated during the year to reflect the revised ber of full-time equival dents reported during the survey periods designated by the
C L of Educati

Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.

3
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Revenue Estimate Worksheet for Somerset Academy Vero Beach - 6-8
Based on the 2015-16 FEFP Conference Report

School District: Indian River Year 2

1. 2015-16 FEFP State and Local Funding

Base Student Allocation $4,154.45 District Cost Differential: 0.9978
2015-16
Program Weighted FTE Base Funding
Program Number of FTE Cost Factor 2)x(3) (WFTE x BSA x DCD)
Q) @ 3 @ )
101 Basic K-3 0.00 1.115 0.0000 $ -
111 Basic K-3 with ESE Services 0.00 1.115 0.0000 § -
102 Basic 4-8 249.00 - 1.000 249.0000 $ 1,032,182
112 Basic 4-8 with ESE Services 36.00 1.000 36.0000 $ 149,231
103 Basic 9-12 0.00 1.005 0.0000 $ -
113 Basic 9-12 with ESE Services 0.00 1.005 0.0000 $ -
254 ESE Level 4 (Grade Level PK-3) 3.613 0.0000 $ -
254 ESE Level 4 (Grade Level 4-8) 3.613 0.0000 $ -
254 ESE Level 4 (Grade Level 9-12) 3.613 0.0000 $ -
255 ESE Level 5 (Grade Level PK-3) 5.258 0.0000 $ -
255 ESE Level 5 (Grade Level 4-8) 5.258 0.0000 $ -
255 ESE Level 5 (Grade Level 9-12) 5.258 0.0000 $ -
130 ESOL (Grade Level PK-3) 0.00 1.180 0.0000 S -
130 ESOL (Grade Level 4-8) 15.00 1.180 17.7000 $ 73,372
130 ESOL (Grade Level 9-12) 0.00 1.180 0.0000 $ -
300 Career Education (Grades 9-12) i T 1.005 0.0000 $ -
Totals 300.00 302.7000 $ 1,254,785
Letters in Parentheses Refer to Notes at Bottom of Worksheet: 2015-16
Base Funding
Additional FTE (a) Number of FTE (WFTE x BSA x DCD)
Advanced Placement ' g $ -
International Baccalaureate - $ -
Advanced International Certificate . $ -
Industry Certified Career Education - 8 -
Early High School Graduation . § -
Small District ESE Supplement GO U e 8 -
Total Additional FTE 0.0000 Additional Base Funds $ -
Total Funded Weighted FTE 382.7000 Total Base Funding L$ 1,254,785 l
Matrix Guarantee Per
2. ESE Guaranteed Allocation: FTE Grade Level Level Student
0.00 PK-3 251§ 999 § -
Additional Funding from the ESE Guaranteed PK-3 252§ 3227 8 t
Allocation. Enter the FTE from 111,112 and l)4K > ;zi 5 f’fgf : 40 ;56
113 by grade and matrix level. Students who do 36.00 -8 S 2 >
R . 4-8 252§ 3,348 $ -
not have a matrix level should be considered 48 253 s 6707 S =
251. This total should equal all FTE from 0.00 9-12 251 s 798 S -
programs 111, 112 and 113 above. T g 9.12 252 % 3.025 $ -
el 9-12 253 8 6,384 § -
Total FTE with ESE Services 36.00 Total ESE Guaranteel 3 40,356 I
3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district’s total UFTE to obtain school's
UFTE share. Charter School UFTE: 300.00 + District’s Total UFTE:  17,692.63
. = 1.6956%
3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, ceil E38 above by the district's total WFTE to obtain school's
WFTE share. Charter School WFTE: 302.70 + District's Total WFTE:  19,194.47
= 1.5770%
32
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4. Supplemental Academic Instruction (UFTE share) (b 3,584,647 X 1.6956% $ 60,781
5. Discretionary Millage Compression Allocation
.748 Mills (UFTE share) (b) 0 X 1.6956% $ -
6. Digital Classrooms Allocation (UFTE share) (b)(d) 519,424 X 1.6956% $ 8,807
7. Safe Schools Allocation (UFTE share) (b) 403,501 X 1.6956% $
8. Instructional Materials Allocation (UFTE share) (b) 1,319,618 X 1.6956% $
Dual Enrollment Instructional Materials Allocation (e

ESE Applications Allocation:
Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.

9. Declining Earollment (WFTE share) () 0 X 1.5770% $ -
10. Sparsity Supplement (WFTE share) © 0 X 1.5770% $ -
11. Discretionary Local Effort (WFTE share) (c) 11,108,382 X 1.5770% $ 175,179
12. Proration to Funds Available (WFTE share) (©) 0 X 1.5770% $ -
13. Discretionary Lottery (WFTE share) () 63,227 X 1.5770% $ 997
14. Class Size Reduction Funds:
Weighted FTE (not including Add-On) X DCD X Allocation factors
PK-3 0.0000 0.9978 1,313.27 = 0
4-8 302.7000 0.9978 895.79 = 270,559
9-12 0.0000 0.9978 897.95 = 0
Total * [ 302.7000 Tota! Class Size Reduction Funds $ 270,559
(*Total FTE should equal total in Section 1, column (4) and should not include any additional FTE from Section 1.)
15. Student Transportation ) )
Enter All Adjusted Fundable Riders _ X 396 $ 47,520
Enter All Adjusted ESE Rider X 1,485 § -
16. Federally Connected Student Supplement (2
Impact Aide
Exempt Property Student
Impact Aid Student Type Number of Students Allocation Allocation Total
Military and Indian Lands : $0.00 50.00

Civilians on Federal Lands $0.00 $0.00
Students with Disabilities $0.60
Total
17. Florida Teachers Classroom Supply Assistance Program (h)

18. Reading Allocation
Charter schools should contact their school district sponsor regarding eligibility and distribution of reading allocation funds.

19. Food Service Allocation (i)
Total § 1,888,201
20. Funding for the purpose of calculating the administrative fee for ESE charter schools. [§))
If you have more than a 75% ESE student population, please place a 1 in the following box: e g -
Average Revenue per Student: $ 6,294
Revenue lncrease from Previous Year 2%
Adjusted Revenue Per Student $ 6,419.88
NOTES:
(a) Additional FTE includes FTE earncd through Advanced PI t, international B eate, Advanced International Certificate of Education, Industry Certified Career

Education (CAPE), Early High School Graduation and the small district ESE Supplement, pursuant to s. 1011.62(1)(I-p), F.S.
(b) District allocations multiplied by percentage from item 3A.
(c) District allocations multiplied by percentage from item 3B.

(d) The Digital Classroom Allocation is provided pursuant to s. 1011.62(12), F.S., and requires that charter schools submit a digital classrooms plan te their school district for
approval by the Department of Education prior to distribution of funds. 33
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(e) School districts are required to pay for instructional materials used for the instruction of public high school students who are earning credit toward high school graduation
under the dual enrollment program as provided in s. 1011.62(1)(i), F.S.

(f) Numbers eatered here will be multiplied by the district level transportation funding per rider. " All Adjusted Fundable Riders" should include both basic and ESE Riders. "All
Adjusted ESE Riders" should include oniy ESE Riders.

(g) The Federally C ted Student Suppl provides additional funding for stud on federal lands that receive Section 8003 impact aide pursuant to s. 18611.62(13), F.S.
(h) Teacher Classroom Supply Assi: Program allocation pursuant te s. 1012.71, F.S,, for certified teachers employed by a public school district or public charter school before
September 1 of each year whose full-time or job-share responsibility is the classroom instruction of students in prekindergarten through grade 12, including full-time media
specialists and certified school selors serving stud in prekindergarten through grade 12, who are funded through the FEFP.

(i) Funding based on student efigibility and meals provided, if participating in the National School Lunch Program.

(j) Consistent with s. 1002.33(20)(a), F.S., for charter schools with a population of 75% or more ESE stud the admil ative fee shall be calculated based on ighted full-
time equivalent students.

Administrative fees:

Administrative fees charged by the school district pursuant to s. 1002.33(20)(a), E.S., shall be calculated based upon 5% of available funds from the FEFP and categorical funding for
which charter students may be eligible. For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld may only be used for
capital outlay purposes specified in 5. 1013.62(2), ES. To calculate the administrative fee to be withheld for schools with more than 250 students, divide the school population into 250.
Multiply that fraction times the funds available, then times 5%.

For high performing charter schools, administrative fees charged by the school district shall be calculated based upon 2% of available funds from the FEFP and categorical funding for
which charter students may be eligible. For charter schools with a population of 251 or more students the difference in the fee calcalation and the fee withheld may only be used for
capital outlay purposes specified in 5. 1013.62(2), ES. To calculate the administrative fee to be withheld for schools with more than 250 students, divide the school population into 250.
Multiply that fraction times the funds available, then times 2%.

Other:

FEFP and categorical funding are recalculated during the year to reflect the revised number of full-time equival d reported during the survey periods designated by the
c . of Educati

Revenues flow to districts from state sources and from county tax colle 's on various distributic hedule

34
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Revenue Estimate Worksheet for Somerset Academy Vero Beach - 6-8
Based on the 2015-16 FEFP Conference Report

School District: Indian River Year 3
1. 2015-16 FEFP State and Local Funding
Base Student Allocation $4,154.45 District Cost Differential:  0.9978
: 2015-16
Program Weighted FTE Base Funding
Program Number of FTE Cost Factor 2)x(3) (WFTE x BSA x DCD)
( @ » 3 4) (&)
101 Basic X-3 0.00 1.115 0.0000 $ -
111 Basic K-3 with ESE Services 0.00 1.115 0.0000 3 -
102 Basic 4-8 249.00 1.000 249.0000 $ 1,032,182
112 Basic 4-8 with ESE Services 36.00 1.000 36.0000 S 149,231
103 Basic 9-12 0.00 1.005 0.0000 $ -
113 Basic 9-12 with ESE Services 0.00 1.005 0.0000 $ -
254 ESE Level 4 (Grade Level PK-3) 3.613 0.0000 $ -
254 ESE Level 4 (Grade Level 4-8) 3.613 0.0000 $ -
254 ESE Level 4 (Grade Level 9-12) 3.613 0.0000 S -
255 ESE Level 5 (Grade Level PK-3) 5.258 0.0000 $ -
255 ESE Level 5 (Grade Level 4-8) 5.258 0.0000 S -
255 ESE Level 5 (Grade Level 9-12) 5.258 0.0000 S -
130 ESOL (Grade Level PK-3) 0.00 1.180 0.0000 $ -
130 ESOL (Grade Level 4-8) 15.00 1.180 17.7000 $ 73,372
130 ESOL (Grade Level 9-12) 0.00 1.180 0.0000 3 -
300 Career Education (Grades 9-12) : 1 - 1.005 0.0000 $ -
Totals 300.00 302.7000 $ 1,254,785
Letters in Parentheses Refer to Notes at Bottom of Worksheet: 2015-16
Base Funding
Additional FTE (a) Number of FTE (WFTE x BSA x DCD)
Advanced Placement 3 -
International Baccalaureate 3 -
Advanced International Certificate S -
Industry Certified Career Education 3 -
Early High School Graduation $ -
Small District ESE Supplement . ; o h L . $ -
Total Additional FTE 0.0000 Additional Base Funds $ -
Total Funded Weighted FTE 3027000  Total Base Funding | $ 1,254,785 |
Matrix Guarantee Per
2. ESE Guaranteed Allocation: FTE Grade Level Level Student
0.00 PK-3 251§ 999 $ -
Additional Funding from the ESE Guaranteed PK-3 252 3 3,227 $ -
Allocation. Enter the FTE from 111,112 and ey P4Ké3 ;:i : ?’fgf : m L;56
113 by grade and matrix level. Students who do - 4_ 8 152 3§ 3’ 43S o
not hav;a matrix level should be con;ldered 48 53 3 6,707 S -
251. This total should equal all FTE from 012 251 3 798 S -
programs 111, 112 and [13 above. 912 252§ 3,025 $ =
9-12 253§ 6,384 $ -
Total FTE with ESE Services 36.00 Total ESE Guarantee| $ 40,356 |
3A. Divide school's Unweighted FTE (UFTE) total corgnputed in Section 1, cell C27 above by the district's total UFTE to obtain school's
UFTE share. Charter School UFTE: 300.00 + District's Total UFTE:  17,692.63
- = 1.6956%
3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E38 above by the district's total WFTE to obtain school's
WFTE share. Charter School WFTE: 302.70 + District's Total WFTE: 19,194.47
= 1.5770%
35
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4. Supplemental Academic Instruction (UFTE share) (b) 3,584,647 X 1.6956% $ 60,781
5. Discretionary Millage Compression Allocation

.748 Mills (UFTE share) (b) 0 X 1.6956% $ -
6. Digital Classrooms Allocation (UFTE share) (b)(d) 519,424 X 1.6956% $ 8,807
7. Safe Schools Allocation (UFTE share) (b) 403,501 X 1.6956% $ 6,842
8. Instructional Materials Allocation (UFTE share) (b) 1,319,618 X 1.6956% $ 22,375

Dual Earollment Instructional Materials Ailocation (e
ESE Applications Allocation:
Charter schools should contact their schoo! district sponsor regarding eligibility and distribution of ESE Applications funds.

9. Decliring Enrollment (WFTE share) (¢) 0 X 1.5770% $ -
10. Sparsity Supplement (WFTE share) (©) 0 X 1.5770% $ -
11. Discretionary Local Effort (WFTE share) © 11,108,382 X 1.5770% $ 175,179
12, Proration to Funds Available (WFTE share) ©) 0 X 1.5770% $ -
13. Discretionary Lottery (WFTE share) (c) 63,227 X 1.5770% $ 997
14. Class Size Reduction Funds:
Weighted FTE (not including Add-On) X DCD X Allocation factors
PK-3 0.0000 0.9978 1,313.27 = 0
4-8 302.7000 0.9978 895.79 = 270,559
9-12 0.0000 0.9978 897.95 = 0
Total * [ 302.7000 l Total Class Size Reduction Funds $ 270,559
(*Total FTE should equal total in Section 1, column (4) and should not include any additional FTE from Section 1.)
15. Student Transportation
Enter All Adjusted Fundable Riders X 39 $ 47,520
Enter All Adjusted ESE Riders X 1,485 § -
16. Federally Connected Student Supplement (®
Impact Aide
Exempt Property Student
Impact Aid Student Type Number of Students Allocation Allocation Total
Military and Indian Lands s $0.00 $0.00

Civilians on Federal Lands $0.00 $0.00
Students with Disabilities $0.00
Total
17. Florida Teachers Classroom Supply Assistance Program (h)

18. Reading Allocation
Charter schools should contact their school district sponsor regarding eligibility and distribution of reading allocation fun

19. Food Service Allocation )

Total $ 1,888,201

20. Funding for the purpose of calculating the administrative fee for ESE charter schools.

If you have more than a 75% ESE student population, please place 2 1 in the following box:

Average Revenue per Student: $ 6,294
Revenue Increase from Previous Year 2%
Adjusted Revenue Per Student §$ 6,548.28
NOTES:
(a) Additional FTE includes FTE earned through Advanced Pl International B laureate, Advanced International Certificate of Education, [Industry Certified Career

Education (CAPE), Early High School Graduation and the smail district ESE Supplement, pursuant to s. 1011.62(1)(l-p), F.S.
(b) District allocations multiplied by percentage from item 3A.
() District allocati iplied by per from item 3B.

(d) The Digital Classroom Allocation is provided pursuant to s. 1011.62(12), F.S., and requires that charter schools submit a digital classrooms plan to their school district for
approval by the Department of Education prior to distribution of funds. 36
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(e) School districts are required to pay for instructional materials ased for the instruction of public high school students who are earning credit toward high school graduation
under the dual enrollment program as provided in s. 1011.62(1)(i), F.S.

() Numbers entered here will be multiplied by the district level transportation funding per rider. "All Adjusted Fundable Riders" shtould include both basic and ESE Riders. "All
Adjusted ESE Riders" should include only ESE Riders.

(2) The Federally C d Student Suppl t provides additional funding for students on federal lands that receive Section 8003 impact aide pursuant to s. 1011.62(13), F.S.

(h) Teacher Classroom Supply Assi Program allocation pursuant to s. 1012.71, F.S., for certified teachers employed by a public school district or public charter school before
September 1 of each year whose full-time or job-share responsibility is the classroom instruction of students in prekindergarten through grade 12, including full-time media
specialists and certified school lors serving in prekindergarten through grade 12, who are funded through the FEFP.

dens

(i) Funding based on student eligibility and meals provided, if participating in the National School Lunch Program.

P

(j) Consistent with s. 1002.33(20)(a), F.S., for charter schools with a population of 75% or more ESE students, the administrative fee shall be calculated based on ighted full-
time equivalent students.

Administrative fees:

Administrative fees charged by the school district pursuant to s. 1002.33(20)(a), F.S., shall be calculated based upon 5% of available funds from the FEFP and categorical funding for

which charter students may be eligible. For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld may only be used for
capital outlay purposes specified in s. 1013.62(2), ES. To calculate the administrative fee to be withheld for schools with more than 250 students, divide the school population into 250.

Multiply that fraction times the funds available, then times 5%.

For high performing charter schools, administrative fees charged by the school district shall be calculated based upon 2% of available funds from the FEFP and categorical funding for
which charter students may be eligible. For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld may only be used for
capital outlay parposes specified in s. 1013.62(2), ES. To calculate the administrative fee to be withheld for schools with more than 250 students, divide the school population into 250.
Multiply that fraction times the funds available, then times 2%.

Other:

FEFP and categorical funding are recalculated during the year to reflect the revised number of full-time equivalent students reported during the survey periods designated by the
C - of Educati

Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.

37
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Revenue Estimate Worksheet for Somerset Academy Vero Beach - 6-8
Based on the 2015-16 FEFP Conference Report

School District: Indian River Year 4
1. 2015-16 FEFP State and Local Funding
Base Student Allocation $4,154.45 District Cost Differential: 0.9978
2015-16
Program Weighted FTE Base Funding
Program Number of FTE Cost Factor 2)x(3) (WFTE x BSA x-DCD)
(1 [#)] 3 @ (6))

101 Basic K-3 0.00 1.115 0.0000 $ -
111 Basic K-3 with ESE Services 0.00 1.115 0.0000 $ -
102 Basic 4-8 249.00 1.000 249.0000 $ 1,032,182
112 Basic 4-8 with ESE Services 36.00 1.000 36.0000 $ 149,231
103 Basic 9-12 0.00 1.005 0.0000 $ -
113 Basic 9-12 with ESE Services 0.00 1.005 0.0000 $ -
254 ESE Level 4 (Grade Level PK-3) 3.613 0.0000 $ -
254 ESE Level 4 (Grade Level 4-8) 3.613 0.0000 $ -
254 ESE Level 4 (Grade Level 9-12) 3.613 0.0000 $ -
255 ESE Level 5 (Grade Level PK-3) 5.258 0.0000 $ -
255 ESE Level 5 (Grade Level 4-8) 5.258 0.0000 $ -
255 ESE Level 5 (Grade Level 9-12) 5.258 0.0000 $ -
130 ESOL (Grade Level PK-3) 0.00 1.180 0.0000 $ -
130 ESOL (Grade Level 4-8) 15.00 1.180 17.7000 $ 73,372
130 ESOL (Grade Level 9-12) 0.00 1.180 0.0000 $ -
300 Career Education (Grades 9-12) Ty 1.005 0.0000 $ -

Totals 300.00 302.7000 $ 1,254,785

Letters in Parentheses Refer to Notes at Bottom of Worksheet: 2015-16
Base Funding

Additional FTE (a) Number of FTE (WFTE x BSA x DCD)
Advanced Placement ; i i 8 -
International Baccalaureate $ -
Advanced International Certificate $ -
Industry Certified Career Education 3 -
Early High School Graduation 2 o 8 -

Sy et
Small District ESE Supplement ; " e e $ -
Total Additional FTE 0.0000 Additional Base Fund $ -
Total Funded Weighted FTE 302.7000 Total Base Funding [ $ 1,254,785 l
Matrix Guarantee Per
2. ESE Guaranteed Allocation: FTE Grade Level Level Student
0.00 PK-3 251 $ 999 § -
Additional Funding from the ESE Guaranteed PK-3 252 8 3227 8 -
Allocation. Enter the FTE from 111,112 and P4K'3 53 8 f’fg? : m 2;56
113 by grade and matrix level. Students who do 36.00 -8 B § 2 >
. . 4-8 252§ 3,348 $ -
not have a matrix level should be considered 48 253 % 6707 S -
251. This total should equal all FTE from 9-12 251 ,798 s -
programs 111, {12 and 113 above. 912 51§ 3025 S -
; 9-12 253 § 6,384 § -
Total FTE with ESE Services 36.00 Total ESE Guarantee[ $ 40,356 I
3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school's
UFTE share. Charter School UFTE: 300.00 % District's Total UFTE:  17,692.63
= 1.6956%
3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E38 above by the district's total WFTE to obtain school's
WFTE share. Charter School WFTE: 302.70 % District's Total WFTE: 19,194.47
= 1.5770%
38
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4. Supplemental Academic Instruction (UFTE share) (b) 3,584,647 X 1.6956% $ 60,781
5. Discretionary Millage Compression Allocation
.748 Mills (UFTE share) (b) 0 X 1.6956% $ -
6. Digital Classrooms Allocation (UFTE share) (b)(d) 519,424 X 1.6956% $ 8,807
7. Safe Schools Allocation (UFTE share) (b) 403,501 X 1.6956% $ 6,842
8. Instructional Materials Allocation (UFTE share) (b) 1,319,618 X 1.6956%‘ $ 22,375
Dual Enrollment Instructional Materials Allocation [C)]

ESE Applications Allocation:
Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.

9. Declining Enrollment (WFTE share) © 0 x 1.5770% $ -
10. Sparsity Supplement (WFTE share) {c) 0 b3 1.5770% $ -
11. Discretionary Local Effort (WFTE share) © 11,108,382 X 1.5770% $ 175,179
12. Proration to Funds Available (WFTE share) (c) 0 X 1.5770% $ -
13. Discretionary Lottery (WFTE share) (© 63,227 X 1.5770% $ 997
14. Class Size Reduction Funds:
Weighted FTE (not including Add-On) X DCD X Allocation factors
PK-3 0.0000 0.9978 1,313.27 = 0
4-8 302.7000 0.9978 895.79 = 270,559
9-12 0.0000 0.9978 897.95 = 0
Total * L 302.7000 Total Class Size Reduction Funds $ 270,559
(*Total FTE should equal total in Section 1, column (4) and should not include any additional FTE from Section 1)
15. Student Transportation (f)
Enter All Adjusted Fundable Rider X 396 $ 47,520

Enter All Adjusted ESE Riders . X 1,485 $ -
16. Federally Connected Student Supplement (g)
Impact Aide
Exempt Property Student
Impact Aid Student Type Number of Students Allocation Allocation Total
Military and Indian Lands " ' : $0.00 $0.00 $ -
Civilians on Federal Lands $0.00 $0.00 S -
Students with Disabilities $0.00 S -
Total $
17. Florida Teachers Classroom Supply Assistance Program (h)

18. Reading Allocation o
Charter schools should contact their school district sponsor regarding eligibility and distribution of reading allocation funds.

19. Food Service Allocation i)
Total $ 1,888,201
20. Funding for the purpose of calculating the administrative fee for ESE charter schools. @
If you have more than a 75% ESE student population, please place a 1 in the following box: e g -
Average Revenue per Student: $ 6,294
Revenue Increase from Previous Year 2%
Adjusted Revenue Per Student $ 6,679.25
NOTES:

(a) Additional FTE includes FTE earned through Advanced Placement, International Baccalaureate, Advanced International Certificate of Education, Industry Certified Career
Education (CAPE), Early High School Graduation and the small district ESE Supplement, pursuant to s. 1011.62(1)(I-p), F.S.

(b) District allocations multiplied by percentage from item 3A.

(c) District allocati itiplied by per ge from item 3B.

(d) The Digital Classroom Allocation is provided pursuant to s. 1011.62(12), F.S., and requires that charter schools submit a digital classrooms plan te their school district for
approval by the Department of Education prior to distribution of funds. 39
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(e) School districts are required to pay for instructional materials used for the instruction of public high school students who are earning credit toward high school graduation
under the dual enroliment program as provided in s. 1011.62()(i), F.S.

(N Numbers entered here will be muitiplied by the district level transportation funding per rider. " All Adjusted Fundabie Riders" should include both basic and ESE Riders. "All
Adjusted ESE Riders" should include only ESE Riders.

{g) The Federaily C ted Student Suppl provides additional funding for students on federal lands that receive Section 83003 impact aide pursuant to s. 1011.62(13), F.S.

(h) Teacher Classroom Supply Assi Program all ion pursuant to s. 1012.71, F.S., for certified teachers employed by a public school district or public charter school before
September 1 of each year whose full-time or job-share responsibility is the classroom ipstruction of students in prekindergarten through grade 12, including full-time media
specialists and certified school co lors serving stud in prekindergarten through grade 12, who are funded through the FEFP.

(i) Funding based on student eligibility and meals provided, if participating in the National School Lunch Program,

(§) Consistent with s. 1002.33(20)(a), F.S., for charter schools with a population of 75% or more ESE students, the administrative fee shall be cal ] based on ighted full-
time equivalent students.

Administrative fees:

Administrative fees charged by the school district pursuant to s. 1002.33(20)(a), F.S., shall be calculated based upon 5% of available funds from the FEFP and categorical funding for
which charter students may be eligible. For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld may only be used for
capital outlay purposes specified in s. 1013.62(2), F.S. To calculate the administrative fee to be withheld for schools with more than 250 students, divide the school population into 250.
Multiply that fraction times the funds available, then times 5%.

For high performing charter schools, administrative fees charged by the school district shall be calculated based upon 2% of available funds from the FEFP and categorical funding for
which charter students may be eligible. For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld may only be used for
capital outlay purposes specified in s. 1013.62(2), £S. To calculate the admini. ive fee to be withheld for schools with more than 250 students, divide the school population into 250.
Multiply that fraction times the funds available, then times 2%.

Other:

FEFP and categorical funding are recalcalated during the year to reflect the revised number of full-time equivalent students reported during the survey periods designated by the
G . of Educati

Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.

40
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Revenue Estimate Worksheet for Somerset Academy Vero Beach - 6-8
Based on the 2015-16 FEFP Conference Report

School District: Indian River Year §
1. 2015-16 FEFP State and Local Funding
Base Student Allocation $4,154.45 District Cost Differential: 0.9978
2015-16
Program Weighted FTE Base Funding
Program Number of FTE Cost Factor 2)x(3) (WFTE x BSA x DCD)
[0) ® ® @ ®

101 Basic K-3 0.00 1.115 0.0000 $ -
111 Basic K-3 with ESE Services 0.00 1.115 0.0000 $ -
102 Basic 4-8 249.00 1.000 249.0000 S 1,032,182
112 Basic 4-8 with ESE Services 36.00 1.000 36.0000 $ 149,231
103 Basic 9-12 0.00 1.005 0.0000 $ -
113 Basic 9-12 with ESE Services 0.00 1.005 0.0000 $ -
254 ESE Level 4 (Grade Level PK-3) 3.613 0.0000 $ -
254 ESE Level 4 (Grade Level 4-8) 3.613 0.0000 $ -
254 ESE Level 4 (Grade Level 9-12) 3.613 0.0000 $ -
255 ESE Level 5 (Grade Level PK-3) 5.258 0.0000 $ -
255 ESE Level 5 (Grade Level 4-8) 5.258 0.0000 $ -
255 ESE Level 5 (Grade Level 9-12) 5.258 0.0000 $ -
130 ESOL (Grade Level PK-3) 0.00 1.180 0.0000 $ -
130 ESOL (Grade Level 4-8) 15.00 1.180 17.7000 $ 73,372
130 ESOL (Grade Level 9-12) 1.180 0.0000 $ -
300 Career Education (Grades 9-12) 1.005 0.0000 $ -

Totals 300.00 302.7000 $ 1,254,785

Letters in Parentheses Refer to Notes at Bottom of Worksheet: 2015-16

Additional FTE (a)

Number of FTE

Base Funding

(WETE x BSA x DCD)

Advanced Placement 3 -
International Baccalaureate $ -
Advanced International Certificate $ -
Industry Certified Career Education $ -
Early High School Graduation $ -
Small District ESE Supplement $ -
Total Additional FTE 0.0000 Additional Base Funds § -
Total Funded Weighted FTE 3027000  Total Base Funding | $ 1,254,785 |
Matrix Guarantee Per
2. ESE Guaranteed Allocation: FTE Grade Level Level Student
0.00 PK-3 251 8 999 §$ -
Additional Funding from the ESE Guaranteed PK-3 32 8 3,227 8 -
Allocation. Enter the FTE from 111,112 and PK-3 253 8 6,586 § -
. 36.00 4-8 251§ 1,121 § 40,356

113 by grade and matrix level. Students who do 48 52 S 33485
;1()tI haﬁl\:;.a matrix level shouldlbe ;(];n;xdered 48 253 S 6707 S .
51. This total should equal ali FTE from 0.00 9.12 51 8 798 S -
prograros 111, 112 and 113 above. 9.12 252 8 3025 § -
9-12 253§ 6,384 $ -

Total FTE with ESE Services 36.00 Total ESE Guarantee| $ 40,356 |

3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school's

UFTE share. Charter School UFTE:

300.00

District's Total UFTE:

17,692.63
1.6956%

3B. Divide school’s Weighted FTE (WFTE) total computed in Section 1, cell E38 above by the district's total WFTE to obtain school’s

WFTE share. Charter School WFTE: 302.70 + District's Total WFTE: 19,194.47
= 1.5770%
41
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4. Supplemental Academic Instruction (UFTE share) (b) 3,584,647 X 1.6956% $ 60,781
5. Discretionary Millage Compression Allocation

.748 Mills (UFTE share) b) 0 b 1.6956% $ -
6. Digital Classrooms Allocation (UFTE share) (b}(d) 519,424 X 1.6956% $ 8,807
7. Safe Schools Allecation (UFTE share) (b) 403,501 X 1.6956% $ 6,842
8. Instructional Materials Allocation (UFTE share) (b) 1,319,618 X 1.6956%

Dual Enrollment Instructional Materials Allocation (e)
ESE Applications Allocation:
Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.

9. Declining Enrollment (WFTE share) (©) 0 X 1.5770% $ -
10. Sparsity Supplement (WFTE share) © 0 b 1.5770% $ -
11. Discretionary Local Effort (WFTE share) (©) 11,108,382 X 1.5770% $ 175,179
12. Proration to Funds Available (WFTE share) (c) 0 X 1.5770% $ -
13. Discretionary Lottery (WFTE share) (c) 63,227 X 1.5770% $ 997

14. Class Size Reduction Funds:

Weighted FTE (not including Add-On) X DCD X Allocation factors
PK-3 0.0000 0.9978 1,313.27 = 0
4-8 302.7000 0.9978 895.79 = 270,559
9-12 0.0000 0.9978 897.95 = 0
Total * l 302.7000 Total Class Size Reduction Funds $ 270,559
(*Total FTE should equal total in Section I, column (4) and should not include any additional FTE from Section 1.)
15. Student Transportation )
Enter All Adjusted Fundable Riders - b3 39 $ 47,520
Enter All Adjusted ESE Riders - X 1,485 § -
16. Federally Connected Student Supplement ()
Impact Aide
Exempt Property Student
Impact Aid Student Type Number of Students Allocation Allocation Total
Military and Indian Lands $0.00 $0.00 S -
Civilians on Federal Lands $0.00 $0.00 § -
Students with Disabilities 50.00 $ -

Total
17. Florida Teachers Classroom Supply Assistance Program (h)

18. Reading Allocation ;
Charter schools should contact their school district sponsor regarding eligibility and distribution of reading allocation funds.

19. Food Service Allocation 6}

Total $ 1,888,201

20. Funding for the purpose of calculating the administrative fee for ESE charter schools.
If you have more than a 75% ESE student population, please place a 1 in the following box:

Average Revenue per Student: $ 6,294
Revenue Increase from Previous Year 2%
Adjusted Revenue Per Student $ 6,812.83

NOTES:

(a) Additional FTE includes FTE earned through Advanced Placement, International Baccalaureate, Advanced International Certificate of Education, Industry Certified Carcer
Education (CAPE), Early High School Graduation and the small district ESE Supplement, pursuant to s. 1011.62(1)(I-p), F.S.

(b) District allocations multiplied by percentage from item 3A.
(c) District allocations multiplied by percentage from item 3B.

(d) The Digital Classroom Allocation is provided pursuant to s. 1011.62(12), F.S., and requires that charter schools submit a digital classrooms plan to their school district for
approval by the Department of Education prior to distribution of funds. 42
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(e) School districts are required to pay for instructional materials used for the instruction of public high school students who are earning credit toward high school graduation
under the dual enrollment program as provided in s. 1011.62(I)(), F.S.

() Numbers entered here will be multiplied by the district level transportation funding per rider. "AH Adjusted Fundable Riders” should include both basic and ESE Riders. "All
Adjusted ESE Riders" should include only ESE Riders.

(g) The Federally C d Student Suppl t provides additional funding for students on federal lands that receive Section 8003 impact aide pursuant te s. 1011.62(13), F.S.

14}

(h) Teacher Classroom Supply Assist: Program all ion pursuant to s, 1012.71, F.S., for certified teachers employed by a public school district or public charter school before
September 1 of each year whose full-time or job-share responsibility is the classroom instruction of students in prekindergarten through grade 12, including full-time media
specialists and certified school lors serving ) in prekindergarten through grade 12, who are funded through the FEFP.

(i) Funding based oa student eligibility and meais provided, if participating in the National School Lunch Program.

(§) Consistent with s. 1002.33(20)(a), F.S., for charter schools with a population of 75% or more ESE stud the administrative fee shall be calculated based on ighted full-
time equivalent students.

Administrative fees:

Administrative fees charged by the school district pursuant to s. 1002.33(20)(a), F.S., shall be calculated based upon 5% of available funds from the FEFP and categorical funding for
which charter students may be eligible. For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld may only be used for
capital outlay purposes specified in s. 1013.62(2), ES. To calculate the administrative fee to be withheld for schools with more than 250 students, divide the school population into 250.
Multiply that fraction times the funds available, then times 5%.

For high performing charter schools, administrative fees charged by the school district shall be calculated based upon 2% of available funds from the FEFP and categorical funding for
which charter students may be eligible. For charter schools with a population of 251 or more students the difference in the fee calculation and the fee withheld may only be used for
capital outlay purposes specified in s. 1013.62(2), ES. To calculate the administrative fee to be withheld for schools with more than 250 students, divide the school population into 250.
Multiply that fraction times the funds available, then times 2%.

Other:

FEFP and categorical funding are recalculated during the year to reflect the revised number of full-time equivalent students reported during the survey periods designated by the
C . of Educati

Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.
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CHARTER SCHOOL EDUCATIONAL SERVICES AND SUPPORT AGREEMENT

BETWEEN
SAMPLE CHARTER SCHOOL, INC
AND
ACADEMICA
TABLE OF CONTENTS
DUTIES OF SERVICE PROVIDER: ..ottt 3

Lo RECIHALS ot - T 3
2 Engagement B ST 3
3 DIULIES ..ot neseeeveseenesecens o gl e o vonese e esceenenresnenninns 3
4 Board of Directors Meetings ...........ccoevveermnevcniencnens. BN R 3
5. Record Keeping.....oocoovevienmrerncirneeiecveneenieereessceevennressoss g gl e vovvvenee sl eoveenenn 4
6.  Bookkeeping ......c.cccovvnieeninninnncene RUSIOIRt. RPN - RN 4
7 Staff Administration ........cc.coceeeveeeeerrieninne B U 4
8 Financial Projections and Financial Statements .5, ..........oooocovrrviesBneiieiirire s 5
9 Designated Contact Person.......co.cocoeeee. il . 5ty <o gl venvereoneenreessnirenes 5
10.  Grant SOliCItation .....corvveereeerreceeeces gl oo St eeee s Ny gl verveereeenevieeseeneinens 5
11. Financing Solicitation and Coordingfl#n .......... &8 ........... B oo
12.  Other Funding Sources.... ‘

13.  Annual Reporting .....

14.  Student Assessment.........
15.  School Board Representation ... 5. . 0. .- - e oveveeeemserersuermrmsmresonesnsessnnssenreennss 6
16. Governmental Comy teerereedghe e B e reeeereene e ee et e et e st e eae sneeemn e raans 6
17.  Charter Renewal C ceer B e Bt eueeteereerea et et ea e st ber e e be e e n e enas 7
18.  Curriculum DevelopmeRiy, ... iiliiglis oo verevreerecrmrrmreermiosns sttt srsssressesnans 7
Pre-School, 4 AL e

28, INCUITed EXPEISES ..c.ooviuiiiiiuiiciciitciicicrie et s tes st 10

OTHER MA T T E RS oottt ete s ts s e et e tnessareere s eaesaeseesrssasneesseamnesnesareaesrteeenneanee 10
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CHARTER SCHOOL EDUCATIONAL SERVICES AND SUPPORT AGREEMENT

This Agreement to provide Educational Services and Support to a Charter School is by and between -
SAMPLE CHARTER SCHOOL, INC. (“CharterSchoolCorp”) and ACADEMICA (“Service Provider™)

WHEREAS, SAMPLE CHARTER SCHOOL, INC has a contract (“the Charter”) with Sponsor County
Public Schools (the “Sponsor™) to operate a charter school, known as Sample Charter School (the “School™);

WHEREAS, School is governed by the Board of Directors of SAMPLE CHARTER SCHOOL, INC (the
“Board”);

WHEREAS, academic control and freedom are integral to the success of the School and the Board must

i
1

Tk

have complete autonomy and control over its academic program, staffing needs, aﬂim'culum;

the School;

WHEREAS, Service Provider is an edugati(s ¥al service provider established to provide professional
services and related support to public charter schooli; - Z ’
o s

WHEREAS, it is Service Providef’s mission Yo en¥ie that the vision of the School’s Board of Directors is

WHEREAS,* ice Prpldér s officials are familiar with governmental agencies and requirements
needed to establish and om'ﬁublic charter schools as well as requirements of the Charter, all State and Federal
authorities, and the local municipal and/or county government(s) which may be applicable to the operation of the
School;

WHEREAS, Service Provider’s officials are familiar with the various local, state and/or federal funding
sources for charter school programs and have successfully obtained grants and other forms of revenue and financing

for various charter school programs in Florida;
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WHEREAS, Service Provider works with a network of charter schools and has found there are benefits to
establishing charter school cooperatives and sharing best-practices and resources, including methods of reporting,
record-keeping and accountability systems; and

WHEREAS, CharterSchoolCorp and Service Provider desire to enter into this agreement for the purpose
of having Service Provider provide academic support services and related administrative services to the School at
the direction and to the extent instructed by the Board of Directors;

NOW THEREFORE, the parties to this Agreement agree as follows:

DUTIES OF SERVICE PROVIDER:

1. Recitals: The foregoing recitals are true, correct and incorporated herein- ;

2. Engagement
CharterSchoolCorp engages Service Provider to provide supp ot i

3. Duties

At the direction of the Board, Service Prov ‘

systems established for administrative du

budget. In providing services, Sgi¥i

assistance with mainten , School and Corporate, assistance with bookkeeping, budgeting and financial

forecasting. The Board will review all recommendations made by Service Provider and act upon them in the manner
the Board decides.
4. Board of Directors Meetings

Service Provider will assist in the coordination of, and attend, the meetings of the Board. Unless otherwise
instructed by the Board, Service Provider shall maintain the minutes and records of those meetings and ensure that
the School complies with the requirements of State law, and the Charter, regarding such meetings and record

keeping.
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5. Record Keeping

Service Provider will maintain the records of the School at the location designated by the Board, and in

compliance with the State and Charter requirements for record keeping. In addition, Service Provider will ensure
that designated on-site School staff receive proper training by the Sponsor’s appropriate departments for
student/school record keeping through its designated Management Information Services (MIS) programs and proper
training regarding public records.
6. Bookkeeping

At the direction of the Board, Service Provider will coordinate with the accounting firms selected by the

Board and serve as liaison with them to ensure the accuracy and timeliness of ﬁgﬁ‘al reporting, record keeping,

"
i

and audits as may be required by the Charter and State law.

7. Staff Administration
At the direction of the Board, Service Provider will coordi

advertising efforts, and/or recruitment efforts of qualified p
other staff members and education professionals for poggns in th School for‘employment by School. The Board

2 i
will make all hiring decisions in its discretion and il%&:danmith law. All employees selected by the Board shall

be CharterSchoolCorp employees and wil} not be e%lo§ of §§i’vice Provider. The Board will have complete

discretion to decide which professional ewa& gement company and its method of human resource
E o]

4

management to use, if any.
The teachers employed by the 8¢hoo Lwill be certified as required by Chapter 1002.33, Florida Statutes.

CharterSchoolCorp &y employ or cdht;act with skilled selected non-certified personnel to assist instructional staff

%

members such as t: - ¢ same manner as defined in Chapter 1002.33, Florida Statutes and Florida

Charter School Legislatiog.. e Board so chooses, Service Provider may coordinate with the Board, or the Hiring

Committee established by the Board, to identify and recruit individuals for School-based positions. As stated above,
the Board will make all hiring decisions in its discretion and in accordance with law. All employees selected by the
Board for school-based positions shall be CharterSchoolCorp employees and will not be employees of Service
Provider. All School-based employees shall be assigned to the School, and may only be removed, dismissed, or
transferred by Board approval. Service Provider may, at the direction of the Board, assist in the preparation of
employment contracts for review and approval by the Board. Service Provider may propose a professional employer
organization to the Board which can perform the human resource outsourcing services for the School. If the Board,

in its discretion, approves a human resource outsourcing provider, Service Provider may assist in the coordination of
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these services, and agrees to act as the liaison for the School vis-a-vis the professional employer organization. The

Board will have complete discretion to decide which, if any, professional employer organization, and its method of
human resource outsourcing services, to use.
8. Financial Projections and Financial Statements

Service Provider will prepare annual budgets and financial forecasts for the School to present to the Board
for review and approval or disapproval. The School will utilize the standard state codification of accounts as
contained in the Financial and Program Cost Accounting and Reporting for Florida Schools, or shall utilize GAAP
Accounting and/or other applicable guidelines, at the direction of the Board, as a means of codifying all transactions

&

pertaining to its operations. The Board shall annually adopt and maintain an operg }‘ i budget. The Board, based on

bor. CharterSchoolCorp will provide the Sponsor

with annual audited financial reports as required H g, Chal These reports will be prepared by a qualified

reports shall include a complete sgkio ; banc ents and notes thereto prepared in accordance with the Charter
and generally accepted a ing pHipgpals for inclusion into the School’s financial statements annually, formatted

by revenue source tailed by function and object.

9. Designated Coﬁtact Perso
The designated iiflie person of Service Provider shall be the President of Academica (currently Fernando
Zulueta). An alternate contact person shall be the Vice-President and Director of Operations (currently Maggie
Fresen).
10. Grant Solicitation
In consultation with the Board, and with Board approval, Service Provider will solicit grants available for
the funding of the School from the various government, private and institutional sources which may be available.
Such grants may include, but are not limited to federal grants programs and various continuation grants for charter

schools.
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11 Financing Solicitation and Coordination
If directed by the Board, Service Provider may coordinate obtaining financing from private and public

sources for loans desired by the Board.
12. Other Funding Sources

If directed by the Board, Service Provider will coordinate the solicitation of Capital Outlay Funds, if
available, from the appropriate state and/or local agencies. Similarly, as directed by the Board, Service Provider will
coordinate the solicitation of other available state, federal, or local government funds earmarked for schools and/or
facilities development, improvement, or acquisition, as well as other sources of funding that may become available

to charter schools from time to time.

13. Annual Reporting

vs; s

Legislation for the School. The Report will be submitted to the %‘d for approval; d Service Provider will

coordinate the delivery and review process established by tlp”ﬁom an&%@rtegﬂhool legislation for the Annual

Report.

B (x;“f""

14. Student Assessment
At the direction of the Board, Sgrvxce Pl&n

ay Coordinate a student assessment methodology,
independent from State and/or Sponsor mulredm %sments, and retain on behalf of CharterSchoolCorp
professionals to administer and M results. «fervice Provider will provide the Board with proposals from

professionals offering to provide %essﬂent #nd student evaluation services for the Board either to approve or

reject.

At the directions

} Board, Service Provider may serve as primary liaison with the Sponsor and its

officials on behalf of the School. In connection therewith, Service Provider’s representatives will attend required
meetings and public hearings.
16. Governmental Compliance

At the request of the Board, Service Provider will ensure compliance with state regulations and reporting
requirements of the Charter School. Service Provider will also ensure the School's compliance with its Charter with

the Sponsor, a copy of which is incorporated herein by reference.
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17. Charter Renewal Coordination

At the direction of the Board, Service Provider will coordinate with the Sponsor and assist the Board and
School in the renewal of the School’s Charter on a timely basis. On behalf of, and with the direction of the Board,
Service Provider will negotiate the terms of the renewal Charter with the Sponsor, and will provide the Board with
notice of and will seek Board approval of any renewal provisions which modify or alter the terms of the original
Charter between the School and the Sponsor.

18. Curriculum Development

At the direction of the Board, Service Provider shall identify and or develop curricula in connection with

the operations of the School and the vision of the Board in a manner that complies it applicable federal, state and

local laws and regulations. All curricula shall be approved by the Board prior

19. Pre-School, After-Care, Early Drop-Off

%. Service Provider and/or the selected service providers shall be
s and students of those ancillary services and will indemnify and hold

financial terms, operating es, and ownership, shall be subject to Board review and approval.

20. School-Site Identification

At the direction of the Board, Service Provider shall coordinate with the Board for the purpose of
identifying CharterSchoolCorp’s school-site needs from year-to-year. In connection therewith, Service Provider
shall assist the Board in identifying potential school sites or in the potential expansion of existing sites. Service
Provider may identify and solicit investors to acquire and/or develop school sites for lease or use by
CharterSchoolCorp. Where such investors are related to Service Provider or its principles, such relationship will be
disclosed to the Board. At the direction of the Board, Service Provider shall recommend qualified professionals,

who the Board may retain, in the fields of school design, architecture, and engineering, as well as professionals in
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the areas of development and construction, for the expansion, design, development, and/or construction of new
and/or existing school sites.
21. Systems Development

For the benefit of and at the direction of the Board, Service Provider will identify and develop a school
information sysfem to be used in connection with the administration and reporting system for the School. This
includes, but is not limited to, accounting documentation filing systems, student records systems, computer systems,

and telecommunications services.

TERM OF AGREEMENT

22, Inmitial Term

has given at least 90 daysfﬁgoti agiat this Agreement will not be renewed.

24. Termination

In the event of a breach of this Agreement by either party, the non-breaching party shall give the other
party written notice of such breach and sixty (60) days to cure such breach from the date of giving such notice to
Service Provider. “Breach” shall be defined as a material breach of this Agreement by Service Provider or
CharterSchoolCorp; the failure of Service Provider to provide educational support and related services sufficient to
operate the School in a manner that complies with the standards of the Sponsor; any debarment of or similar action
against Service Provider by any governmental entity; or any action or conduct by Service Provider or its principals

that may bring disrepute to the School or Board (e.g., any arrest or conviction for a crime of moral turpitude or any
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felony) or that may endanger or materially lessen the safety of students. [f the Sponsor terminates or materially
changes its Charter Agreement with the School or Board for the operation of the School, either the School or Board,
or Service Provider may upon thirty (30) days written notice terminate this Agreement without penalty or liability of
any kind to either party. Either party may terminate this Agreement at any time and for any reason, irrespective of
cause, upon providing the other party 90 days’ notice of termination. In the event of termination of this Agreement
for any reason, the compensation to be paid by CharterSchoolCorp to Service Provider under this Agreement shall

be pro-rated.

COMPENSATION

25. Base Compensation

Service

requested by the Board bg ropgstl to Service Provider and the Board and subject to Board approval. This may
include services that are ndf vﬁthin the regular course of running the School, including but not limited to special
projects, litigation coordination, and land use coordination. Such projects may include the engagement, at the
expense of CharterSchoolCorp, of other professionals or consultants who may be independent from Service Provider
or part of Service Provider’s network of consulting professionals.
27. Reimbursement of Costs

Service Provider shall be reimbursed for actual costs incurred in connection with travel, lodging, and food,
attending required conferences and other events on behalf of the School, provided that the Board shall give prior

written approval for such cost.
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28. Incurred Expenses
Pursuant to the agreement of the Board and Service Provider, Service Provider, in its discretion, may defer

some or all of the service fees and/or costs for additional services and/or reimbursements due hereunder from one

fiscal year to the next, which will be duly noted in the schools financial records.

OTHER MATTERS

29. Conflicts of Interest

No officer, shareholder, employee or director of Service Provider may serve on the Board. Service
Provider will comply with the Conflicts of Interest rules set out in the Charter. In addition, if there exists some

relationship between Service Provider, its officers, directors or principals and any4 her person or entity providing

30. Insurance and Indempification

Service Provider shall carry liability insurance and mdemn‘%@the School for 46 or omissions of Service

it
Provider. Service Provider agrees to provide, upon reques;&r% %ﬂicﬁ& of insurance with carriers, in

ng Board as additional insured. School shall

amounts and for terms reasonably acceptable to the Bo

carry liability insurance and indemnify the Serviﬁ ; acts or omissions of School. School agrees to

School shall indemnify ; Service hgvider harmless from and against, and shall reimburse Service

Provider for, any and al.l liabilitie gaﬁ&ls, damages, fines, penalties, claims, demands, costs, charges,

judgments and expgies, whether fotided in tort, in contract, or otherwise, (including the costs of defense and

settlement and reas orney % fees) which such party may incur, become responsible for, or pay out as a result

of claims connected to the rvices, conduct or omissions of School, its employees or agents, attorney’s fees
and costs, which may be imposed upon or incurred or paid by or asserted against Service Provider by reason of or in
connection with the performance of any provision of this Agreement, or any act or neglect of School or Schools
officers, directors, trustees, agents, contractors, servants, employees, invitees, in connection with Schools
obligations under this Agreement. In the event Service Provider shall, without fault on its part, be made a party to
any litigation commenced by or against School, then School shall protect and hold Service Provider harmless and

shall pay all costs, expenses, and attorney’s fees incurred by Service Provider in connection with such litigation,

including any appeals.
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Nothing contained in this provision shall be deemed to require School to indemnify Service Provider for

any acts or omissions of Service Provider, its agents, contractors, servants, employees, licensees, or invitees, or for
breach of this Agreement, nor shall this provision be deemed to require School to indemnify Service Provider for
Service Provider’s own gross negligence, or the gross negligence of Service Provider’s agents, contractors, servants,
employees, licensees, or invitees, nor shall this provision operate to release Service Provider from its own
affirmative duties with respect to this Agreement.

Service Provider shall indemnify and save School harmless from and against, and shall reimburse School
for, any and all labilities, obligations, damages, fines, penalties, claims, demands, costs, charges, judgments and

Pof defense and settlement and

expenses, whether founded in tort, in contract, or otherwise, (including the cog

reasonable attorney’s fees) which such party may incur, become responsibf §7 out as, a result of claims

erted against ‘¥chool by reason of or in

neglect of Service Provider or

own gross negligence, or ss negligence of School’s agents, contractors, servants, employees, licensees, or
invitees, nor shall this provision operate to release School from its own affirmative duties with respect this
Agreement.

Notwithstanding anything stated in this Agreement to the contrary, the Agreement and all provisions
contained herein shall be subject to and governed by F.S. 768.28 as amended.
31. Miscellaneous

() Neither party shall be considered in default of this Agreement if the performance of any part or all

if this Agreement is prevented, delayed, hindered or otherwise made impracticable or impossible by reason of any
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strike, flood, hurricane, riot, fire, explosion, war, act of God, sabotage, accident or any other casualty or cause

beyond either party’s control, and which cannot be overcome by reasonable diligence and without unusual expense.

) This Agreement shall constitute the full, entire and complete agreement between the parties
hereto. All prior representations, understandings and agreements are superseded and replaced by this Agreement.
This Agreement may be altered, changed, added to, deleted from or modified only through the voluntary, mutual
consent of the parties in writing, and said written modification(s) shall be executed by both parties. Any amendment
to this Agreement shall require approval of the Board.

3) Neither party shall assign this Agreement without the written consenj of the other party;

4) No waiver of any provision of or default under this Agreerne:n’ti : k *ﬁe deemed or shall constitute

%{;@"'”

a waiver of any other provision or default unless expressly stated in writing. %.._

w

5) If any provision or any part of this Agreement is determined td laww Yoid or invalid, that
W

determination shall not affect any other provision or any part of any M{I provision of ‘tzﬁs Agreement and all such

provisions shall remain in full force and effect. £

©®) This Agreement is not intended to g‘reé 4,
) This Agreement is made and enteﬁ ’ : 0 in ¢t f}‘@tate of Florida and shall be interpreted according
to and governed by the laws of that state.vé?&;y actioﬁf,a'ris:%ég,frorr; \this Agreement, shall be brought in a court in
County, Florida. B :

®) In the event ofa tispuic arising from this Agreement, the prevailing party shall be awarded

reasonable attorneys' fees and cost:

®

L, consent or other communication authorized or required by this Agreement

shall not be effective all be in writing and sent postage prepaid by United States mail, directed to the

other party at its address e i e fter provided or such other address as either party may designate by notice from

time to time in accordance herewith:

Academica

6340 Sunset Drive
Miami, Florida 33143
Attn: President

Sample Charter School Inc.
ADDRESS LINE 1
ADDRESS LINE 2

Attn: Chairperson
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i

(10) The headings in the Agreement are for convenience and reference only and in no way define, limit

or describe the scope of the Agreement and shall not be considered in the interpretation of the Agreement or any
provision hereof.

(1 This Agreement may be executed in any number of counterparts, each of which shall be an
original, but all of which together shall constitute one Agreement.

(12) Each of the persons executing this Agreement warrants that such person has the full power and
authority to execute the Agreement on behalf of the party for whom he or she signs.

THIS AGREEMENT was approved at a meeting of the Board of D ' ‘rs of SAMPLE CHARTER

SCHOOL, INC held on the day of

written.
CharterSchoolCorp

(For SAMPLE CHARTER SCHOOL)

By:

ACADEMICA

By: Date:
Fernando Zulueta, President
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JOB DESCRIPTION

POSITION TITLE: School Principal

CONTRACT YEAR: Twelve Months

QUALIFICATIONS

EDUCATION: An earned master’s Degree (or higher) from an accredited college or
university

EXPERIENCE

REQUIRED: A total of five (5) years of school experience is required; which includes a
minimum of three (3) years of required experience as a Principal/Assistant School
Principal.

Valid Florida Certification in School Principal, or Professional School Principal.
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REPORTS TO: School Governing Board

SUPERVISES: All Administrative, Instructional, and Non-Instructional staff at the
school.

POSITION GOAL: To provide the leadership and management necessary to administer
and implement all programs, activities and policies essential to ensure high quality
educational experiences and services for all students in a safe, nurturing, and enriching
environment.

ESSENTIAL PERFORMANCE RESPONSIBILITIES:

LEADERSHIP
The School Principal shall:

* Administer, control, and supervise the instructional program of the school
operations and school personnel.

e Encourage teachers and pupils to perform to the best of their ability.

* Interpret the educational program of the school and school system to the
community.

* Provide leadership and direction for all aspects of the school's operation.

* Facilitate frequent communication with parents of the school community.
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Coordinate and adapt school curricular programs and policies.

Assume responsibility for the buildings, grounds, equipment and supplies
of the school; supervise the work of the custodians and maintenance staff;
report to the governing board the conditions and needs of the school.
Develop, implement, and evaluate the School Improvement Plan.

Keep accurate account of all money paid to the school and record the
purpose for which it was paid.

Supervise and coordinate the budgetary process.

Coordinate and conduct the interview process and make hiring and
termination decisions for all staff.

Develop and supervise New Teacher programs.

Compile and prepare all student achievement outcomes.

Report directly to the Governing Board for all purposes.

Coordinate, supervise, and conduct the evaluations of all staff.

Oversee the School Advisory Council.

Maintain a positive and productive relationship with the Parent-Teacher
Association.

Supervise all students and staff.

Coordinate and supervise the testing and assessment program.

Enforce the discipline plan and assist teachers with all concerns and issues
related to student behavior.

Serve as final arbitrator for serious discipline problems in accordance with
Sponsor and Board’s policy and state statutes.

Establish, actively pursue, and monitor a school mission, vision and goals
1 in collaboration with staff, parents, students, and other stakeholders that
are aligned with the Board’s mission and goals.

Supervise and coordinate school-wide programs, curricula and course
options.

Supervise and coordinate student registration, scheduling, and master
scheduling construction.

Oversee the grade reporting system.

Monitor substitute teachers and the class coverage process.

Supervise school activities and special events, and initiate fundraising
activities.

Establish business partnerships and positive relationships with community
leaders.

Maintain a master schedule of all school activities and events, including
extracurricular trips.

Coordinate and schedule the use of facilities for all events.

Implement and enforce attendance and tardy policies and procedures for
all students.

Exercise proactive leadership in promoting the vision and mission of the
school.

Model and maintain high standards of professional conduct.

Set high standards and expectations for self, others, and school.
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* Demonstrate satisfactory or above performance on the Florida Principal
Competencies while performing all duties required by the job description.
* Provide leadership in the implementation of the Florida Standards
Assessment (FSA) and other state mandated assessments designed and
adapted to measure student achievement.

e Maintain active involvement in the school improvement planning process
with the School Advisory Council by providing resources for decision-

making and priority setting.

* Use quality improvement principles and process in daily administration of
school.

e Implement procedures and policies that ensure a safe and orderly learning
environment.

e Anticipate difficult situations and develop plans to handle them.

e Manage and administer the development, implementation and assessment
of the instructional program at the assigned school so as to ensure student
growth and achievement is continuous and appropriate.

s Use collaborative leadership style and quality processes to involve
stakeholders in establishing and achieving the school's mission and goals.
s Provide leadership and direction for all aspects of the school's operation.
e Build teams to accomplish plans, goals and priorities.

¢ Conduct staff meetings to discuss policy changes, instructional programs,
potential problems and resolution of existing problems.

e Use appropriate interpersonal styles and methods to guide individuals or
groups to task accomplishment.

Act quickly to stop possible breaches of safety, ineffective procedures, or
interference with operations.

¢ Communicate effectively both orally and in writing with parents, students,
teachers and the community.

¢ Communicate school information, goals, student learning and behavior
expectations to stakeholders.

¢ Develop and maintain a school atmosphere conducive to learning and
student achievement.

e Maintain visibility and accessibility on the school campus and at school
related activities and events.

* Establish procedures used in the event of school crisis and/or civil
disobedience and provide leadership in the event of such incidents.

* Provide leadership to involve the school in quality initiatives.

¢ Establish procedures for an accreditation program and monitor standards
to ensure they are met.

* Provide for the articulation of the school's instructional program among
school personnel.

e Use effective communication techniques with students, teachers, parents
and stake holders.

e Communicate, through proper channels, to keep Board of Directors
informed of impending problems or events of an unusual nature.

5
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INFORMATION & ANALYSIS

Address the diverse needs of the school population consistent with the
Board’s policies and Strategic Plan.

Use current research, performance data, and feedback from students,
teachers, parents and community to make decisions related to
improvement of instruction.

Provide leadership and direction for the implementation and evaluation of
curriculum and instruction at the school.

Analyze and use data for decision-making to improve actions, plans, and
processes.

Access, analyze, interpret and use data in decision-making.

Use key information such as benchmarks and comparison data in the
analysis of results to effectively measure performance.

Make data accessible to all stakeholders

STRATEGIC PLANNING
Develop long and short- term plans and goals within the School
Improvement Plan, aligned with the strategic plan of the Board.
Collaborate and provide resources to ensure the development of the
School's Improvement Plan.
Communicate overall School Improvement Plan requirements to all staff
so each employee can understand how the goals and plans relate to his/her
work.
Allocate resources consistent with implementation of the School
Improvement Plans.
Utilize a systematic process for collecting input from stakeholders and
incorporates customer requirements in development of School
Improvement Plan.
Establish procedures to monitor processes, activities and responsibilities
and respond to feedback.
Establish and coordinate procedures for student, teacher, parent and
community evaluation of curriculum.
Direct the development of the master schedule and assign teachers
according to identified needs.
Facilitate the horizontal and vertical articulation of curriculum within the
school as well as between the school and its feeder system.
Oversee the selection and acquisition of instructional materials and
equipment
Collect input and analyze data to develop goals.
Set high goals and standards for self, others and the organization..
Provide recognition and celebration for student, staff, and school
accomplishments.

COMMUNITY ENGAGEMENT
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* Facilitate a program of family and community involvement.

* Develop positive relationships with students, parents, teachers,
community.

e Work with parents to resolve complaints or concerns.

* Develop and maintain positive school/community relations and act as
liaison between the two.

* Promote/market the school and its priorities to the community

» Establish processes and methods to respond to valid customer
requirements.

¢ Facilitate, coordinate, and monitor the implementation of Student
Education programs and services.

e Implement procedures to ensure that rights of children with disabilities
and parents of such children are protected.

e Interact with government and service agencies relative to student welfare.
* Establish processes to determine customer needs and level of satisfaction.
* Establish guidelines for desirable student conduct and follow suspension
and expulsion policies and procedures.

* Supervise the implementation of the school's student services plan,
including guidance, drop-out prevention, health services, attendance and
related areas.

* Take appropriate reporting and/or referral action whenever abuse
situations are recognized.

* Provide leadership support for community involvement programs and
business partnerships at the school level.

Direct and develop the recruitment of Business Partners to benefit the
school and community.

* Develop activities with business partners that promote student
achievement.

HUMAN RESOURCES

e Manage appropriately and professionally personnel issues, including
hiring, evaluations, staff deficiencies and retention; provides feedback on
professional performance and offer assistance to strengthen weaknesses in
performance.

* Interview and select qualified personnel

» Establish job assignments, supervise all assigned personnel, and conduct
performance evaluations in accordance with current board policies and
legislation.

* Delegate responsibilities to appropriate staff members.

e Make difficult personnel decisions according to policy when necessary
including dealing with ineffective teacher or other staff performance.

e Establish and maintain individual professional development plans for each
instructional employee that is linked to student achievement.

5,
-
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Assign tasks and supervise personnel in task accomplishment including
special projects.

Analyze data and information to plan staff development to accomplish
school goals.

Complete annual Needs Assessment to determine staff development
needs.

Lead and manage development of personnel through staff development,
in-service and other developmental activities that are linked to student
achievement gains and the school improvement plan.

Facilitate the development and implementation of an effective staff
development program.

Participate, successfully, in the staff development programs offered to
increase the individual's skill and proficiency related to the assignment
Build a school community and environment, which supports learning and
growth for everyone toward realization of the school's mission.
Participate in Governing Board management meetings and other activities
to enhance professional development.

Serve as a coach/mentor to assistant principals or others who are preparing
for School Principal certification.

Review current developments, literature and technical sources of
information related to job responsibility.

Use team approaches in solving problems and improving processes and
providing frequent feedback to those involved in improvement efforts.
Consider data and results from action research when solving problems and
improving processes.

Contribute to positive staff morale through flexibility, support and
recognition of groups and individuals working toward school
improvement.

Consider the aspirations of self and others in relation to the jobs and tasks
assigned when assessing expertise and developmental needs.

OPERATIONS
Manage and supervise the school's financial resources, including the
preparation and disbursement of the school’s budget and internal accounts.
Establish and manage student accounting and attendance procedures at the
school.
Coordinate and manage the extra curricular student activities and funds at
the school.
Show positive trends in the achievement of improvement goal results in
the areas of Operation, business practices (efficiency) and customer
satisfaction.
Demonstrate readiness and confidence in making and/or sharing decisions
with those involved in a timely fashion.
Employ an improvement cycle for operational problems that analyzes
results, identifies root causes and takes corrective action.
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Supervise and monitor the accurate completion of data collection and
submit resulting reports according to timelines.

Coordinate school maintenance and facility needs and monitor progress
toward meeting those needs.

Identify quality requirements of materials/services and communicate this
information to parents, community and suppliers.

Access Sponsor and community resources to meet school needs.
Coordinate plant safety and facility inspections at the assigned school
Monitor the maintenance at the school to ensure a safe, clean, and healthy,
learning environment.

Coordinate the school food service program at the school including the
free and reduced food service requirements.

Supervise transportation services at the school.

Write and disseminate newsletters, memos, letters, press releases, agendas,
and other materials using proper grammar and punctuation.

Provide leadership in the effective use of technology in the classroom and
in school administration.
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JOB DESCRIPTION

POSITION TITLE: Teacher

CONTRACT YEAR: Ten-Month Salaried - Annual Contract

QUALIFICATIONS

EDUCATION: Bachelor's degree from an accredited college or university;
Certifications: valid Florida certification in the subject area.

EXPERIENCE PREFERRED: Experience - Two (2) years of successful classroom
experience in the appropriate subject area.

REPORTS TO: Principal

POSITION GOAL: To create and maintain a classroom atmosphere that generates high
expectations and enthusiasm for learning by infusing critical thinking skills, application
skills, interpersonal skills, and technology into an aligned curriculum and assessment
process, resulting in measurable achievement gains for all students.

SKILLS AND ABILITIES

The teacher shall:

* Possess knowledge of curriculum Florida standards in the appropriate subject
area.

* Be able to adapt, design and implement curriculum to meet the needs of the
individual students.

* Be able to suggest educational and classroom management strategies,
materials and techniques to parents and other support personnel working with
students.

* Be able to use observation techniques for identification, ongoing re-evaluation
and planning for students.

ESSENTIAL PERFORMANCE RESPONSIBILITIES
The teacher shall:

DEMONSTRATE PROFICIENCY
* Demonstrate mastery of all state competencies
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Demonstrate mastery of all twelve of the teacher practices benchmarks for the
21St century at the professional and eventually the accomplished level
Demonstrate knowledge and understanding of the subject matter

Foster students’ achievement gains from baseline assessment levels to be
evident in pre/post test comparison results, standardized test scores, and '
portfolios -

Assist the administration and staff to develop and implement a school-wide
behavior management system aligned to the Board’s policies and procedures.
Provide supportive classroom management and academic strategies to
teachers, students, and parents.

DEMONSTRATE INITIATIVE
Demonstrate efficiency
Demonstrate punctuality
Demonstrate consistent attendance
Review current developments, literature and technical sources of information
related to job responsibility.
Initiate and present innovative ideas for special projects, school functions,
field trips, extracurricular activities, and clubs
Initiate opportunities for professional development
Provide supplemental instruction

PARTICIPATE IN CONTINUED PROFESSIONAL DEVELOPMENT

Demonstrate oral and written proficiency

Participate, successfully, in the training programs offered to increase the
individual's skill and proficiency related to the assignments.
Pursue further education and supplemental credentials

UNDERSTAND AND EMPLOY A VARIETY OF EDUCATIONAL
TECHNOLOGIES, STRATEGIES, AND TEACHING STYLES

Employ differentiated instructional strategies to maximize learning
Role model using the state competency checklist
Consistently maintain portfolios (dating and ordering each piece)

SERVE AS ROLE MODELS FOR STUDENTS AND FUTURE TEACHERS

Role model using the state competency checklist
Promote problem-solving skills and character education
Promote and enforce school rules

ADVISE PARENTS

Keep parents updated through interim reports, report cards, phone calls, and
notes home

Encourage and facilitate parental and community involvement promoting
student achievement

Document parent phone calls, conversations, and conferences
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* Work as partners to create behavior modification plans and create Progress
Monitoring Plans (PMP) for students

* Maintain flexibility and frequent contact with parents about student progress
and school events

DEMONSTRATE AWARENESS OF EACH STUDENT'S EDUCATIONAL

NEEDS
Continually assess students’ development (psychological and academic) through
clearly defined rubrics
Establish, maintain, assess, and (if needed) modify individual student progression
plans
Identify those students who exhibit exceptional thinking styles and behaviors and
implement and/or accommodate those exceptional needs '
Assist in data collection and preparation of reports including individualized
educational plans of instruction for students.

WORK COOPERATIVELY AND PRODUCTIVELY WITH CO-WORKERS

Interact with maturity and professionalism among administration, staff, and
students at all times

Take initiative to implement projects, programs, and/or compensate for
shortcomings within classroom and/or the school environment

Exhibit congeniality among co-workers, students, and parents

Show assertiveness - delegate when necessary

Be a team player while respecting others differences

Separate professional and personal spheres

Be flexible - always have a back-up plan

Be willing to help where help is needed

FOLLOW GUIDELINES REGARDING SAFETY AND EDUCATION

Supervise student recreation (having at least one person in the classroom at all
times)

Complete and maintain accident reports (keeping one in a permanent file and
sending one copy to parents)

Keep emergency numbers at hand and a stocked first aid kit accessible in
classroom

Maintain up-to-date lesson plans within curriculum guidelines

Complete, distribute, and maintain files of all behavior and homework referrals
as required (one in permanent folder, one sent home)

Complete and maintain files of all report cards, interim reports, and county test
records

Follow safety requirements regarding aisles, doorways, fire alarms, and fire
extinguishers at all times

Participate in monthly fire and other safety drills

Keep dangerous objects (knives, rocks, etc.) and toxic substances (ammonias,
medicines, etc.) out of the reach of children at all times
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* Follow appropriate County medication guidelines for all students (remember
never to give Tylenol, cough drops, or any prescription medications without the
written consent of the parent and administrator and accompanied by the
appropriate medical forms)

PARTICIPATE ACTIVELY IN SCHOOL FUNCTIONS
» Attend parent/teacher meetings and conferences
* Plan and participate in special events
* Perform other duties as assigned by the Principal.
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JOB DESCRIPTION

POSITION TITLE: Guidance Counselor (Budgeted under contracted services)

CONTRACT YEAR: 10-12 Months

QUALIFICATIONS

EDUCATION: An earmned master's degree from an accredited institution; Florida
certification in Guidance and Counseling. Bilingual skills preferred. Computer skills as
required for the position.

REPORTS TO: Principal or designee

POSITION GOAL: To implement a process to help students discover and develop their
best talents for personal happiness and social usefulness.

ESSENTIAL PERFORMANCE RESPONSIBILITIES:

The Guidance Counselor shall:

* meet with parents/students prior to and during the registration process, inform the
students of classes relative to course selection and assist the administration in the
registration and scheduling process.

* Assist in development of the school’s master schedule

* conduct follow-up meetings after the master schedule is developed to make any
necessary changes in students’ schedules.

* conduct orientation meetings to provide information regarding class offerings and
registration procedures.

* provide individual counseling for students regarding scheduling upon request of

* the student or his/her parent/guardian.

* counsel students on personal and academic concerns and notify parents as deemed
necessary.

* evaluate credits from outside sources

* provide training to teachers, parents and students on pupil progression plan

* provide materials and suggestions for classroom oriented guidance activities.

* arrange student, parent and teacher conferences.

* acquaint students new to the school with teachers, facilities and programs to help
them adjust to their new environment.

* assist in the early identification of students for proper educational placement, such as
exceptional child, federal and bilingual programs.

* work with parent groups in the area of child growth, development and discipline.
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meet with teachers to present and explaining the results of various testing programs.
assist teachers in effective utilization of test results.

identify community and school system resources and when advisable, refer student
situations to the proper agencies.

keep records of conferences and send reports within the limits of confidentiality, to
the principal, administrative assistants, and/or teachers as requested.

gather information from all faculty members having contact with a student being
considered for referral.

review current developments, literature and technical sources of information related
to job responsibility.

ensure adherence to good safety procedures.

participate in professional growth activities and complete a professional development
plan.

attend professional conferences and workshops related to the overall guidance
program.

perform other duties as assigned by the Principal.

follow School, Board, and Sponsor policies as well as federal and state laws

Page 297 of 354 247 Action D - 10/13/2015



JOB DESCRIPTION

POSITION TITLE: English Language Learner (ELL) Specialist/Teacher

CONTRACT YEAR: Ten (10) Months - Annual Contract

QUALIFICATIONS

EDUCATION: An eamed bachelor’s degree or higher from an accredited institution and
Appropriate State of Florida Teaching Certification Endorsement in ESOL

EXPERIENCE

REQUIRED: A minimum of four (4) years of combined successful work experience,
which includes a minimum of two (2) years teaching experience in ESOL/bilingual
education.

PREFERRED: Preferred degree major in Education or related field. Bilingual in
English, Spanish and/or Creole preferred. Computer skills as required for the position.

SUPERVISES: ESOL Teachers, teachers and clerical personnel, as assigned.

POSITION GOAL: To develop, implement, coordinate and monitor ESOL curriculum
for students assigned to the ESOL program.

ESSENTIAL PERFORMANCE RESPONSIBILITIES: The ESOL
Coordinator/teacher shall:

¢ Coordinate the development of bilingual/ESOL curriculum guides and
performance objectives for grades all grades at the school.

* Coordinate the identification, assessment and placement of students in the
bilingual/ESOL program.

* Coordinate the ordering of materials and equipment needed to implement the
bilingual/ESOL program.

¢ Develop and assist to implement the school’s bilingual/ESOL program.

* Coordinate and attend LEP meetings and communicate with parents.

* Coordinate testing for ESOL and monitor student LEPS

*  Work with principals, teachers and personnel in the bilingual/ESOL program.

* Coordinate the internal and external evaluation to maintain an effective
feedback monitoring system in coordination with Program Evaluation.

* Coordinate activities with early intervention programs to provide services for
English Language Learners (ELLs).

* Serve as a consultant on the matters pertinent to the bilingual/ESOL program.
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* Asgist with interviews of potential bilingual/ESOL teachers.

* Participate successfully, in the training programs offered to increase the
individual's skill and proficiency related to the assignment.

e Review current developments, literature and technical sources of information
related to job responsibility.

* Ensure adherence to good safety procedures.

* Perform other duties as assigned by the Principal.
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Job Descriptions

POSITION TITLE: Exceptional Student Education (ESE) Program Specialist

CONTRACT YEAR: Ten Months

QUALIFICATIONS

EDUCATION: Bachelor’s degree in Education. Master’s degree preferred. Must have
certification in Exceptional Student Education areas.

EXPERIENCE

REQUIRED: Must possess and maintain current Teaching Certification in Exceptional
Student Education. Minimum of five (5) years of successful instructional experience in
Exceptional Student Education. :

REPORTS TO: School Principal
SUPERVISES: Special Education Teacher, teachers and clerical personnel, as assigned.

POSITION GOAL: The Specialist will conduct staff development activities designed to ensure
a free and appropriate public education for all students with disabilities. This position will also
assist the School Administrator and Program Specialists in managing all ESE functions within
the schools and will ensure compliance in all areas of ESE.

ESSENTIAL PERFORMANCE RESPONSIBILITIES:
The ESE Specialist shall:

* Coordinates the referral, staffing, placement and re-evaluation process for exceptional
student education at the school level, i.e., initials, IEP reviews, transfers, verification of
placements.

* Directs the use of all forms at the school level including referral and placement forms,
IEP’s, data entry, FTE, etc., in preparation for staffing’s/meetings.

* Maintains records and procedures specific to Exceptional Student Education for
compliance purposes.

* Serves as LEA (Local Education Agency) Representative at the Speech and Language
stafting’s and IEP meetings.
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Acts as a resource to the school personnel regarding ESE rules, regulations, compliance
requirements, program needs, school responsibilities, positive behavioral supports,
discipline concerns, functional behavior assessments, behavior intervention plans, and
other ESE related concerns including implementation of Individuals with Disabilities
Education Act.

Assists schools in implementing all processes required for the FTE survey weeks and the
federal count.

Provides periodic monitoring of Matrices, IEPs, re-evaluation dates and any other date
specific requirements to ensure compliance for audit surveys.

Collaborates with school personnel and others for the development, coordination and
implementation of appropriate staff development, e.g., workshops, updates, in-service,
conferences, etc.

Instructs exceptional students education in a designated curriculum area one
period/subject per day or mentors daily in at least one period or subject to an ESE
teacher.

Prepares and submits appropriate comprehensive written reports that include
interpretation and synthesis of assessment data and other sources data upon request.
Assesses, in conjunction with ESE Program Specialist, the needs of school-based ESE
teachers and programs.

Mentors and demonstrates effective teaching strategies to ESE teachers.

Assists schools in the decision-making process required for determining accommodations
for students with disabilities participating in standard or alternative assessment.

Serves as liaison between school personnel, i.e., the guidance department, the
administrators and the ESE staff.

Develops and implements activities promoting inclusive practices.

Attends workshops, conferences and meetings necessary to maintain and update
professional knowledge.

Page 301 of 354 251 Action D - 10/13/2015



Job Descriptions

POSITION TITLE: Reading/Literacy Coach
CONTRACT YEAR: Ten Months

QUALIFICATIONS

EDUCATION: Bachelor’s degree from an accredited educational institution and advanced
coursework or professional development in reading is required.

EXPERIENCE

REQUIRED: Must be endorsed or K-12 certified in the area of reading, or working toward
that status by completing a minimum of two (2) reading endorsement competencies of sixty
(60) in-service hours each or six (6) semester hours of college coursework in reading per year.

REPORTS TO: Principal

SUPERVISES: None

POSITION GOAL: The reading/literacy coach will serve as a stable resource for professional
development throughout a school to generate improvement in reading and literacy instruction
and student achievement. Coaches will support and provide initial and ongoing professional
development to teachers.

ESSENTIAL PERFORMANCE RESPONSIBILITIES:
The Reading/Literacy Coach shall:

Each of the major reading components, as needed, based on an analysis of student
performance data.

Administration and analysis of instructional assessments.

Providing differentiated instruction and intensive intervention.

Model effective instructional strategies for teachers; Facilitate study groups; Train
teachers in data analysis and using data to differentiate instruction.

Coach and mentor colleagues and provide daily support to classroom teachers.
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Work with teachers to ensure that research-based reading programs (comprehensive core
reading programs, supplemental reading programs and comprehensive intervention
reading programs) are implemented with fidelity.

Help to increase instructional density to meet the needs of all students;

Help lead and support reading leadership teams at their school(s);

Continue to increase their knowledge base in best practices in reading instruction,
intervention, and instructional reading strategies;

Work with all teachers (including ESE, content area, and elective areas) in the school
they serve, prioritizing their time to those teachers, activities, and roles that will have the
greatest impact on student achievement, namely coaching and mentoring in classrooms;
Work frequently with students in whole and small group instruction in the context of
modeling and coaching in other teachers’ classrooms;

Not be asked to perform administrative functions that will confuse their role for teachers;
and spend limited time administering or coordinating assessments.

While the reading coach must not be assigned a regular classroom teaching assignment,
they are expected to work frequently with students in whole and small group instruction
in the context of modeling and coaching in other teachers’ classrooms.
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JOB DESCRIPTION

POSITION TITLE: Registrar

CONTRACT YEAR: Twelve Months

QUALIFICATIONS

EDUCATION: Standard high school diploma or satisfactory completion of an approved
General Educational Development (GED) Testing Program.

SKILLS: A well-rounded knowledge of clerical methods, procedures, and business
office practice; must be computer literate. Computer skills as required for the position.
The hiring administrator may specify preferred, appropriate additional qualifications as
may be related to the job.

EXPERIENCE: One (1) year of previous school work experience which demonstrated
an expertise to perform various procedures and applications of a repetitive and routine
nature following standard practices.

REPORTS TO: Administrator/Principal or designee

POSITION GOAL: To perform a wide variety of clerical duties with respect to
registering students, processing and maintaining student records, and otherwise working
with student schedules and data in a responsible and accurate manner.

ESSENTIAL PERFORMANCE RESPONSIBILITIES: The School Registrar shall:

* Process required forms and information to enroll new students and discuss
the process with students and parents.

* Maintain cumulative folders and permanent record cards in a secure
manner.

* Prepare various lists and reports in regard to student ranking, grade
averages, graduation, reassignments, etc.

* Process withdrawal and transfer of students and verify that student
obligations are settled.

* Assist in determining credits and corresponding grade levels.

* Receive and mail transcripts and other requested records, as authorized,
and prepare related correspondence.

* Follow instructions and established policies and procedures to perform
specialized registrar duties referring questionable matters to the Guidance
Director.

Page 304 of 354 254 Action D - 10/13/2015




e Review students' immunization forms to verify adherence to governmental
requirements.

* Operate standard office equipment such as any generation of typewriter,
calculator, microcomputer, word processor, etc., as well as equipment
developed or advanced from future technology as required by the job.

¢ Interact effectively with the general public, staff members, students,
teachers, parents, and administrators, using tact and good judgment.

e Participate, successfully, in the training programs offered to increase the
individual's skill and proficiency related to the assignment.

e Review current developments, literature and technical sources of
information related to job responsibility.

* Ensure adherence to good safety procedures.

* Perform other duties as assigned by the Principal or designee.
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SAMPLE CHARTER SCHOOL, INC. Parent/Guardian Contract

I, the undersigned parent/guardian of , hereby agree to abide by the following
policies and procedures of .

e Absences: In accordance with School and DISTRICT Daily Attendance Policies, students must be
physically present in school for a minimum of 2 hours in order to be counted as present for attendance
purposes each day. For each day a student is absent, Parents/guardians must submit supporting
documentation explaining the reason for the absence. Documentation submitted more than 3 days (72
hours) after the student’s return to school will not be accepted, and the absence(s) will be deemed
unexcused. Students with excessive absences will be referred to the administration/Attendance Review
Committee. Referrals will be issued after reaching the school’s maximum allowance, and may result in
the student’s report card reflecting insufficient attendance for receiving a grade. Please be advised: for
students in grades 9-12, five (5) or more unexcused absences in a semester course or ten (10) or more in
an annual course, may result in the withholding of a student’s grade.

e Arrival: Arrival time is from am to am. Students must be in their seats at the
commencement of homeroom in the morning. Any student arriving after the commencement of
homeroom will receive a tardy pass. Students arriving outside of the School’s designated times may be
enrolled in a before-care program, where available, including all applicable fees. Please be advised:
SAMPLE CHARTER SCHOOL is not responsible for students who arrive more than thirty (30) minutes
prior to the start of school, except for those who are enrolled in and pay fees to the before-care program.

o Tardies: Alltardies are unexcused. If students arrive after the commencement of school, please do not
send the student to class. Students arriving after the commencement of school must report directly to
the School’s designated office or area. Students with excessive tardies will be referred to the
administration/Attendance Review Committee.

e Dismissal: Dismissal time is pm. Students departing outside of the School’s designated times
may be enrolled in an after-care program, where available, including all applicable fees. Please be
aware that all charges must be resolved in full by the last day of school. Please be advised that SAMPLE
CHARTER SCHOOL is not responsible for students remaining on campus after the School’s dismissal
times, except for those who are enrolled in and pay fees to the after-care program.

¢ Early Dismissal: For a student to be dismissed early, parents must report to the designated office/area.
Students with excessive unexcused early dismissals, will be referred to the administration/Attendance
Review Committee. Students will not be dismissed 30 minutes prior to dismissal time without previous
written notice. There are NO EXCEPTIONS!

e Unauthorized Items Policy: Please note that students are not allowed to bring any illegal or
unauthorized items to school, including but not limited to: toys, unauthorized/unapproved electronic
devices, pets, animals, or any other object otherwise inappropriate for the educational environment. The
School will confiscate any unauthorized items a student may bring to school. Confiscated items will
only be returned to parents at which time a parent/student conference may be required. The school may
keep any such unauthorized items until the end of the school year. Violations of this policy will be
addressed through the student code of conduct, may result in further penalties, and may subject the
student to disciplinary action and/or referral to the School’s administration/discipline review committee.
While the School will take every measure to protect such items, the School shall not be responsible for
loss or damage to any unauthorized items which have been confiscated. Any items not claimed by the
last day of school shall be disposed of without further liability to the School.

¢ Uniform Policy: Official School uniforms must be worn every day. Students who arrive to school
without proper uniform may be referred to the administration and may not return to class until in proper
uniform. Students with repeated violations of this policy will be referred to the administration/Discipline
Review Committee.

e Volunteer Hours: Parental/Guardian involvement is a critical component of your child’s educational
success. SAMPLE CHARTER SCHOOL prides itself on the success of our students and therefore

j requires that parents/guardians become active stakeholders in their child’s future. All SAMPLE

CHARTER SCHOOL parents/guardians are asked to complete thirty (30) volunteer hours, or the
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equivalent, per academic year. All parent/guardian volunteer hours must be completed prior to the last
day of school.

e Academic Recovery: If the School identifies your student as requiring additional instruction and/or
remediation including but not limited to: mandatory tutoring, summer school, etc., attendance at and
successful completion of same shall be required. Alternative and/or make-up sessions may be scheduled
at the discretion of the administration.

¢ Outstanding Fees: Failure to pay all outstanding fees may result in the loss and/or suspension of extra-
curricular activity privileges. Fees may include but shall not be limited to: lost books, late library fees,
lunch accounts, before/after care fees, and any and all fees which may accrue in the normal course of the
school year.

e Internet and Media Use Policy: No recording, either photographic or audio/visual in nature may be
made on school property without the express authorization of the administration. No document or
media existing now or in the future and which impacts the School and/or disrupts the learning
environment, relating to the School, its staff or students, including but not limited to photographs,
letters, yearbooks, and other material may be published in any public forum or media without the
express authorization of the administration. Furthermore, the unauthorized use of the SAMPLE
CHARTER SCHOOL name and/or any of its logos is expressly prohibited. For purposes of this section,
the term “public forum or media includes but shall not be limited to publicly accessible websites and
web forums, newspapers, print and other media sources.

e DISTRICT County Public Schools: Please note: all charter schools in Florida are public schools, and
students enrolled in SAMPLE CHARTER SCHOOL are public school students, subject to those
applicable policies of DISTRICT County Public Schools.

We understand the policies set forth in this SAMPLE CHARTER SCHOOL Parent/Guardian
Contract and agree to abide by them. Failure to adhere to any of the policies as stated in the
Parent/Guardian Contract will be considered a violation of this contract.

Student’s Name:
Grade: Date:
Parent Name:

X

Parent Signature
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Appendix G - High Performing Verification Letter
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FLORIDA DEPARTMENT OF EDUCATION

STATE BOARD OF EDUCATION

Pam Stewart
GARY CHARTRAND, Chair Commissioner of Education

JOHN R. PADGET, Vice Chair
Members

ADA G. ARMAS, M.D.

SALLY BRADSHAW

JOHN A. COLON %%%R%
BARBARA S. FEINGOLD

KATHLEEN SBANAHAN

September 4, 2013

Ms. Kim Guilarte-Gil

Principal

Somerset Academy Middle School South Miami Campus
¢/o Christine McGuinn

6340 Sunset Drive

South Miami, Florida 33143

Dear Principal Guilarte-Gil:

This letter serves as notification that the Florida Department of Education has verified that Somerset
Academy Middle School South Miami Campus (13-6053) currently meets the criteria for high-performing
charter school status pursuant to section 1002.331, Florida Statutes.

If you have any questions, please contact the Office of Independent Education and Parental Choice at
850-245-0502 or via email at charterschools@fldoe.org. '

Thank you for your continued participation in our mission to improve the quality of educational options
for Florida’s students.

Sinccr;]y, :

Pam Stewart
PS/jh
cc: M:s. Tiffanie Pauline, Charter School Liaison

325 W. GAINES STREET = TALLAHASSEE, FL 32399-0400 » 850-245-0505 » www.fldoc.org
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Appendix G — Lender Commitment Letter
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buildinghope

QUALITY/RESULTS/GROWTH FOR PUBLIC CHARTER SCHOOLS

July 1,2015

RE: Somerset Academy Middle School Vero Beach, Miami, FL
To whom it may concern:

Building Hope is a non-profit foundation based in Washington, DC that works to close the
educational achievement gap by giving students access to high quality public charter schools in cities
across the country. We support the expansion of academically successful schools with the capacity to
grow their enrollments in order to catalyze change across their local public education systems by
providing technical and financial assistance related to capital projects. Our services may also include
grants to pay for professional fees associated with a project (i.e., architect, engineering), or other project-
specific needs and sponsoring school fundraising events to support the academic program.

Building Hope is committed to support Somerset Academy, Inc. in securing a long-range plan for the
opening of the above-referenced charter school. In order to ensure that the charter school is able to secure
working capital for opening, Building Hope can offer a number of different services including facility and
working capital financing. Building Hope may provide such financial assistance to the charter school by:

* Lending funds to for facilities acquisitions and/or improvements at below-market rates.

* Guaranteeing, insuring, and reinsuring debt used to assist charter schools to acquire,
renovate, or construct school facilities.

* QGuaranteeing or insuring leases of personal or real property that are needed to begin or
continue the operation of the charter schools.

» Facilitating financing by potential lenders.

* Facilitating the issuance of bonds by charter schools or other public eutities for the benefit
of charter schools.

¢ Credit Enhancement Program

In addition, if the charter school is unable to secure a start-up grant, Building Hope can secure a line of
credit for the school to help with the startup costs. Building Hope provides loan guarantees to make
facilities financing more affordable for public charter schools throughout the United States. Guarantees
range in size from $250,000 to $1 million. They have a five-year term with a 1% commitment fee and a
1% annual guaranty fee.

Sincerely,

S. Joseph Bruno
President
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Sddendum B & C
B: Schools Operated by the Governing Board
C: ESP Operated Schools
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Form IEPC-M1A

Addendum B - Applicant History Worksheet Rule 6A-6.0786
Schools Currently or Previously Operated by Governing Board August 2015
Status as of the Indicate final [Indicate school grade JUnassigned fund |Indicate the Applicant
date application is | membership as |issued pursuant to s. balance from unassigned fund  |should indicate
submitted. Forany| reportedin |1008.34, F.S., or School |independent balance as a whether the
school that is February survey [improvement Rating annual audit. percentage of independent
closed, please {Survey 3) and lissued pursuant to s. Deficit fund total revenue. financial audit
attach separate percentage of |1008.341, F.S. balances should be|{Unassigned fund |included any of
page explaining | students eligibie |Authorizers may find reported in balance divided by Jthe following
Somerset Academy, Inc. reasons for closure, for more detailed academic|parentheses. For |total revenue) findings:
with supporting Free/Reduced |performance data at example, an financial
documentation if Lunch http://schoolgrades.fid |unassigned fund emergency
applicable. oe.org/. balance deficit condition
should be pursuant to s.
reported as 218.503(1),
($25,000). ‘ ’ Qt‘eten’orfmng‘wk
e e «
Unassigned Fund
o Status Enrollment School Grade/School Year End Fund Balance as Audit Finding
District School Name MSID {Active/Closed) JFRL% Improvement Rating Balance Percentage of {Yes/No)
Total Revenue
Dade [Somerset Academy (Miami-Dade) 13-0520 Active 590/65% N/A N/A N/A N/A
Dade [Somerset Academy Middle School (Miami-Dade) 13-6004 Active 211/66% N/A N/A N/A N/A
Dade __|Somerset Academy (Silver Paims) 13-0332 Active 623/84% N/A N/A N/A N/A
Dade |Somerset Academy High School {Miami-Dade] 13-7042 Active 347/76% N/A N/A N/A N/A
Dade |Somerset Academy High School (South Campts) 13-7038 Active 30/83% N/A N/A N/A N/A
Dade |Somerset Preparatory Academy at Silver Palms 13-4012 Active 669/80% N/A N/A N/A N/A
Dade  |Somerset City Arts Academy 13-2012 Active 363/69% N/A N/A N/A N/A
Dade |Somerset Academy Middle School (Country Palms) 13-6043 Active 35/74% N/A N/A N/A N/A
Dade [Somerset Oaks Academy 13-3033 Active 293/82% N/A N/A N/A N/A
Dade [Somerset Academy Elementary School (South Miami Campus) 13-2007 Active 451/16% N/A N/A N/A N/A
Dade |Somerset Academy Middle School (South Miami) 13-6053 Active 152/17% N/A N/A N/A N/A
Dade {Somerset Academy Charter Elementary School {South Homestead) 13-0339 Active 488/85% N/A N/A N/A N/A
Dade Somerset Academy Charter Middle School (South Homestead) 13-6013 Active 222/77% N/A N/A N/A N/A
Dade |Somerset Academy Charter High School {South Homestead) 13-7034 Active 110/87% N/A N/A N/A N/A
Dade _|Somerset Gables Academy 13-5008 Active 412/15% N/A N/A N/A N/A
Dade [Somerset Academy Bay 13-5062 Active 249/16% N/A N/A N/A N/A
Dade [Somerset Academy Bay Middle School 13-6128 Active 42/24% N/A N/A N/A N/A
Dade |Somerset Academy Virtual Middle High School 13-6016 Active 20/25% N/A N/A N/A N/A
Dade |Somerset Academy Middle School (Country Palms) 06-5151 Active 827/34% N/A N/A N/A N/A
Broward [Somerset Academy 06-5141 Active 938/32% N/A N/A N/A N/A
Broward |Somerset Academy High School 06-5221 Active 1,101/45% N/A N/A N/A N/A
Broward |Somerset Arts Conservatory 06-5396 Active 116/36% N/A N/A N/A N/A
Broward |Somerset Academy (Miramar Campus) 06-5405 Actlve 644/64% N/A N/A N/A N/A
Broward |Somerset Academy Middle School (Miramar Campus] 06-5406 Active 439/65% N/A N/A N/A N/A
Broward |Somerset Academy Miramar South 06-5054 Active 105/43% N/A N/A N/A N/A
Broward [Somerset Academy {Davie) 06-5211 Active 150/59% N/A N/A N/A N/A
Broward [Somerset Academy East Preparatory 06-5391 Active 289/87% N/A N/A N/A N/A
Broward [Somerset Academy Hollywood 06-5387 Active 49/78% N/A N/A N/A N/A
Broward |Somerset Academy Hollywood Middle School 06-5419 Active 11/82% N/A N/A N/A N/A
Broward _jsomerset Academy Village 06-5004 Active 235/93% N/A N/A N/A N/A
Broward |oomerset Academy Village Charter Middle School 06-5002 Active 116/90% N/A N/A N/A N/A
Broward ]Somerset Preparatory Academy Charter School at North Lauderdale 06-5003 Active 701/92% N/A N/A N/A N/A
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Addendum B - App: ___.nt History Worksheet
Schools Currently or Previously Operated by Governing Board

Rule 6A-6.0...6

August 2015

Indicate final [indicate school grade  JUnassigned fund Indicate the unassigned [Applicant should indicate
membership lissued pursuant to s. balance from fund balance as a whether the independent
as reported in [1008.34, F.S., or Schoo! lindependent annual loercentage of total financial audit included
February  |lmprovement Rating udit. Deficit fund revenue. (Unassigned [any of the following
survey (Survey fissued pursuant to s. balances should be fund balance divided by [findings: financial
3) and 1008.341, F.S. reported in total revenue) emergency condition
percentage of |Authorizers may find parentheses. For pursuant to s. 218.503(1),
Somerset Academy, Inc. students  |more detailed academic jexample, an unassigned deteriorating financial
eligible for  performance data at fund balance deficit condition, or going
Free/Reduced [nttp://schoolgrades.fido |should be reported as concern. If response is
Lunch e.org/. ($25,000). "Yes," please attach
Iseparate page explaining
why. If audit is not yet
available, indicate with
Unassigned Fund
District School Name MSID Enraliment School Grade/SchF)oI Year End Fund Balance | Balance as Percentage | Audit Finding (Yes/No)
/FRL% improvement Rating
of Total Revenue
Dade |Somerset Academy (Miami-Dade) 13-0520 571/59% B S495,667 11%[No
Dade [|Somerset Academy Middle School {(Miami-Dade) 13-6004 230/67% A 5487,286 32%]|No
Dade [Somerset Academy (Silver Palms) 13-0332 631/81% A $100,385 2%{No
Dade [Somerset Academy High School {Miami-Dade) 13-7042 345/78% A $287,250 11%}No
Dade [Somerset Academy High School {South Campus) 13-7038 30/73% A $102,599 51%|No
Dade |Somerset Preparatory Academy at Silver Palms 13-4012 640/82% B 5100,385 2%|No
Dade Somerset City Arts Academy 13-2012 315/62% C $174,426 6%|No
Dade [Somerset Academy Middle School (Country Palms) 13-6043 28/64% A $105,126 55%|No
Dade [|Somerset Oaks Academy 13-3033 69/57% N/A $114,845 23%|No
Dade [Somerset Academy Elementary School (South Miami Campus) 13-2007 475/16% A $897,039 21%|No
Dade Somerset Academy Middle School (South Miami) 13-6053 115/8% A §216,837 29%|No
Dade |Somerset Academy Charter Elementary School {South Homestead) 13-0339 445/76% B 51,041,118 29%|No
Dade |Somerset Academy Charter Middle School {South Homestead) 13-6013 184/78% A $268,177 22%|No
Dade |somerset Academy Charter High Schoof (South Homestead) 13-7034 79/75% C 564,060 12%[No
Dade |Somerset Gables Academy 13-5008 294/10% A 5414,716 13%[No
Dade |Somerset Academy Bay 13-5062 218/12% A 5184,773 7%]No
Dade |Somerset Academy Bay Middle School 13-6128 25/16% A 313,708 7%|No
Dade |Somerset Academy Virtual Middle High School 13-6016 N/A N/A No
Dade |Somerset Academy Middle School (Country Palms) 06-5151 870/33% A 5406,144 7%|No
Broward |Somerset Academy 06-5141 938/31% A $1,453,590 12%|No
Broward [Somerset Academy High School 06-5221 1,030/40% A $886,551 12%[No
Broward [Somerset Arts Conservatory 06-5396 129/39% A $919,127 106%{No
Braward |Somerset Academy {Miramar Campus) 06-5405 670/57% A 52,740,540 48%{No
Broward |Somerset Academy Middle School {Miramar Campus) 06-5406 449/65% A 5853,029 27%|No
Broward |Somerset Academy Miramar South 06-5054 78/41% N/A $421,597 70%{No
Broward |Somerset Academy (Davie) 06-5211 144/45% A $921,834 77%)No
Broward |Somerset Academy East Preparatory 06-5391 289/78% A $1,148,905 48%]No
Broward |Somerset Academy Hollywood 06-5387 80/81% F 355,240 7%INo
Broward |Somerset Academy Hollywood Middle School 06-5419 15/80% A 54,733 5%[No
Broward |Somerset Academy Village 06-5004 284/94% C $794,251 33%|No
Broward |somerset Academy Village Charter Middle school 06-5002 128/91% C $242,720 22%|No
Broward |Somerset Preparatory Academy Charter School at North Lauderdale 06-5003 786/97% D 51,000,581 16%|No
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Addendum B - Applicant History Worksheet

Schools Currently or Previously Operated by Governing Board

Form IEPC-M1A
Rule 6A-6.0786

August 2015

Indicate final [indicate school grade Unassigned fund balance [Indicate the unassigned JApplicant should
membership |issued pursuant to s. from independent fund balance as a indicate whether the
as reported in 1008.34, F.S., or School  {annual audit. Deficit ercentage of total independent financial
February  improvement Rating fund balances should be [revenue. (Unassigned  |audit included any of
survey (Survey fissued pursuant 1o s. reported in parentheses. [fund balance divided by [the following findings:
3)and 1008.341, F.S. For example, an total revenue) financial emergency
percentage of JAuthorizers may find unassigned fund balance condition pursuant to
Somerset Academy, Inc. students  [more detailed academic |deficit should be s. 218.503(1),
eligible for performance data at reported as ($25,000). deteriorating financial
Free/Reduced [http://schoolgrades.fido condition, or going
Lunch e.arg/. concern. If response is
"Yes," please attach
separate page
explaining why. If
Unassigned Fund
District School Name MSID Enroliment School Grade/School Year End Fund Balance |Balance as Percentage of JAudit Finding (Yes/No)
/FRL% Improvemant Rating
Total Revenue
Dade |Somerset Academy (Miami-Dade) 13-0520 175/49% A 3148,938 4%|No
Dade |Somerset Academy Middle School (Miami-Dade}) 13-6004 222/50% A $359,633 26%[No
Dade |Somerset Academy (Silver Palms) 13-0332 637/84% A $187,858 4%[No
Dade [Somerset Academy High School {(Miami-Dade) 13-7042 343/80% A $403,913 17%|No
Dade |Somerset Academy High School (South Campus) 12-7038 4/100% N/A $71,115 261%|No
Dade |Somerset Preparatory Academy at Silver Palms 13-4012 612/85% B 3187,858 4%INo
Dade Somerset City Arts Academy 13-2012 296/30% C $132,946 5%|No
Dade [Somerset Academy Middle School {Country Palms) 13-6043 38/24% C 568,963 30%[No
Dade |Somerset Oaks Academy 13-3033 54/24% N/A $46,073 8%|No
Dade |Somerset Academy Elementary School {South Miami Campus) 13-2007 476/15% A $598,933 15%|[No
Dade Somerset Academy Middle School (South Miami) 13-6053 131/18% A $147,518 19%[No
Dade [Somerset Academy Charter Elementary School (South Homestead) 13-0339 315/73% B $551,280 22%|No
Dade |Somerset Academy Charter Middle Schoal {South Homestead) 13-6013 134/75% A 5200,615 25%][No
Dade [Somerset Academy Charter High School {South Homestead) 13.7034 41/78% N/A 515,896 3%{No
Dade |Somerset Gables Academy 13-5008 231/4% N/A $321,017 14%[No
Dade [Somerset Academy Bay 13-5062 N/A N/A No
Dade [Somerset Academy Bay Middte School 13-6128 N/A N/A No
Dade Somerset Academy Virtual Middle High School 13-6016 N/A N/A No
Dade |Somerset Academy Middle School (Country Paims) 06-5151 868/32 A $418,022 8%|No
Broward |Somerset Academy 06-5141 895/36% A §227,621 2%|No
Broward |Somerset Academy High School 06-5221 853/36 A $702,884 12%[No
Broward |Somerset Arts Conservatory 06-5396 163/37% A $695,169 69%{No
Broward |S0merset Academy (Miramar Campus) D6-5405 733763% ry 32,490,987 13%|Na
Broward [Somerset Academy Middle School (Miramar Campus) 06-5406 391/68% A $512,017 20%|No
Broward |[Somerset Academy Miramar South 06-5054 79/57% N/A $208,570 37%|No
Broward |Somerset Academy (Davie) 06-5211 149/36% A $778,162 72%]No
Broward |Somerset Academy East Preparatory 06-5391 297/80% A 3942,097 42%|[No
Broward [Somerset Academy Hollywood 06-5387 N/A N/A No
Broward |Somerset Academy Hollywood Middle Schaol 06-5419 N/A N/A No
Broward |Somerset Academy Village 06-5004 302/89% C $715,931 32%|No
Broward |oomerset Academy Village Charter Middle School 06-5002 161/87% D $91,322 7%[No
Broward [Somerset Preparatory Academy Charter School at North Lauderdale 06-5003 788/91% [4 5463,756 8%|No
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Addendum B - App: __.nt History Worksheet
Schools Currently or Previously Operated by Governing Board

Rule 6A-6.0..6

August 2015

Indicate final Jindicate school grade  |Unassigned fund Indicate the unassigned JApplicant should
membership |issued pursuanttos. jbalance from fund balance as a indicate whether
as reported in [1008,34, F.S,, or School |independent annual percentage of total the independent
February limprovement Rating  Jaudit. Deficit fund revenue. (Unassigned [financial audit
survey (Survey lissued pursuant to s. halances should be fund balance divided by |included any of the
3) and 1008.341, F.S, reported in total revenue) following findings:
percentage of |Authorizers may find parentheses, For financial
Somerset Academy, Inc. students  |more detailed academic Jexample, an unassigned emergency
eligible for lperformance data at ifund batance deficit condition pursuant
Free/Reduced [http://schooigrades.fido Jshould be reported as o s. 218.503(1),
Lunch e,0rg/. {$25,000). deteriorating
financial condition,
or going concern.
If response is "Yes,”
Unassigned Fund T
District School Name MSID Enrollment School Gfade/Sch‘ool Year End Fund Balance | Balance as Percentage Audit Finding
/FRL% Improvement Rating (Yes/No)
of Total Revenue
Dade Somerset Academy (Miami-Dade) 13-0520 546/57% A $159,511 4%[No
Dade |Somerset Academy Middle School (Miami-Dade) 13-6004 227/54% A $304,650 22%[No
Dade Somerset Academy (Silver Palms) 13-0332 623/82% A $282,124 6%fNo
Dade Somerset Academy High School {Miami-Dade) 13-7042 366/82% A $494,331 20%[No
Dade |Somerset Academy High School (South Campus) 13-7038 $/100% N/A 585,648 221%[No
Dade |Somerset Preparatory Academy at Silver Palms 13-4012 479/82% A $282,124 6%]No
Dade |Somerset City Arts Academy 13-2012 243/52% B $118,820 6%]No
Dade |Somerset Academy Middle School {Country Palms) 13-6043 18/61% N/A $70,062 39%|No
Dade |Somerset Qaks Academy 13-3033 18/39% N/A $30,1%4 21%[No
Dade |Somerset Academy Elementary Schoal {South Miami Campus) 13-2007 45'&/14% A $504,433 13%]{No
Dade  |Somerset Academy Middle School [South Miami) 13-6053 116/15% A 581,818 " 12%]|No
Dade |Somerset Academy Charter Elementary School (South Homestead) 13-0339 315/73% B $440,006 19%[No
Dade |Somerset Academy Charter Middle School {South Homestead) 13-6013 114/72% B $185,352 27%|No
Dade |Somerset Academy Charter High School {South Homestead) 13-7034 20/70% N/A 51,516 1%|No
Dade |Somerset Gables Academy 13-5008 75/1% N/A $230,359 26%]{No
Dade |Somerset Academy Bay 13-5062 N/A N/A No
Dade ]Somerset Academy Bay Middle School 13-6128 N/A N/A No
Dade |Somerset Academy Virtual Middle High School 13-6016 N/A N/A No
Dade |Somerset Academy Middle School (Country Palms) 06-5151 842/38% A $70,062 39%|No
Broward |Somerset Academy 06-5141 886/35% A 580,856 1%|No
Broward |Somerset Academy High School 06-5221 755743% A $37,014 1%|No
Broward ]Somerset Arts Conservatory 06-5396 91/47% A 5421,087 75%]No
Broward [Somerset Academy (Miramar Campus) 06-5405 811/62% A $2,260,864 37%[No
Broward |Somerset Academy Middle School (Miramar Campus) 06-5406 357/67% A $388,429 17%|No
Broward |Somerset Academy Miramar South 06-5054 N/A N/A $2,260,864 37%|No
Broward |Somerset Academy (Davie) 06-5211 141/40% A $665,352 67%|No
Broward |Somerset Academy East Preparatory 06-5391 299/82% A $689,025 31%|No
Broward |Somerset Academy Hollywood 06-5387 N/A N/A No
Broward |Somerset Academy Hollywood Middle School 06-5419 N/A N/A No
Broward |Somerset Academy Village 06-5004 348/83% C $619,330 25%[No
Broward |somerset Academy Village Charter Middie School 06-5002 141/84% C $111,142 10%{No
Broward |somerset Preparatory Academy Charter Schoot at North Lauderdale 06-5003 687/85% C $195,071 4%{No
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Addendum B - Applicant History Worksheet
Schools Currently or Previously Operated by Governing Board

Form IEPC-M1A
Rule 6A-6.0786

August 2015

Indicate final findicate school grade  JUnassigned fund indicate the unassigned [Applicant should
membership lissued pursuantto s. balance from fund balance as a lindicate whether the
as reported in J1008.34, F.S., or School [independent annual ercentage of total independent financial
February  Jimprovement Rating udit, Deficit fund revenue. (Unassigned Jaudit included any of
survey (Survey fissued pursuant to s. balances should be 'und balance divided by [the following findings:
3)and 1008.341, F.S. eported in total revenue) financial emergency
percentage of JAutharizers may find arentheses. For condition pursuant to
Somerset Academy, inc. students  Imore detalled academic fexample, an unassigned s. 218.503(1),
eligible for  |performance data at fund balance deficit deteriorating financial
Free/Reduced [nttp://schoolgrades.fido Jshould be reported as condition, or going
Lunch e.org/. $25,000). concern. f response
is "Yes," please attach
separate page
explaining why. If
: w,,;«f? ; i e e pe .
Unassigned Fund
District School Name MSID Enrollment School Grade/Schfml Year End Fund Balance | Balance as Percentage |Audit Finding (Yes/No)
/FRL% Improvement Rating
of Total Revenue
Dade Somerset Academy {Miami-Dade) 13-0520 527/54% A $153,993 4%]No
Dade Somerset Academy Middle School (Miami-Dade) 13-6004 174/46% A $291,211 24%|No
Dade Somerset Academy (Silver Palms) 13-0332 948/380% N/A $496,376 7%|No
Dade [Somerset Academy High School (Miami-Dade) 13-7042 286/81% A $692,019 31%|No
Dade |Somerset Academy High School {South Campus) 13-7038 17/82% N/A $105,205 56%]|No
Dade Somerset Preparatory Academy at Silver Palms 13-4012 N/A N/A $496,376 7%|No
Dade [Somerset City Arts Academy 13-2012 209/33% A 528,373 2%JNo
Dade [Somerset Acadery Middle Schoof {Country Palms) 13-6043 10/10% N/A $29,985 29%INo
Dade Somerset Oaks Academy 13-3033 N/A N/A No
Dade [Somerset Academy Elementary School (South Miami Campus) 13-2007 425/14% A $402,182 9%[No
Dade |Somerset Academy Middle Schaol (South Miami) 13-6053 73/8% A 547,509 10%}No
Dade |Somerset Academy Charter Elementary School {South Homestead) 13-0339 292/67% A $418,590 18%[No
Dade Somerset Academy Charter Middle School {South Homestead) 13-6013 104/65% A $168,647 23%|No
Dade [Somerset Academy Charter High School (South Homestead) 13-7034 N/A N/A No
Dade |Somerset Gables Academy 13-5008 87/2% N/A 523,497 3%[No
Dade |Somerset Academy Bay 13-5062 N/A N/A No
Dade |Somerset Academy Bay Middle School T 13-6128 N/A N/A No
Dade Somerset Academy Virtual Middle High School 13-6016 N/A N/A No
Dade |Somerset Academy Middle Schaol (Country Palms) 065151 795/27% A 329,985 29%]No
Broward |Somerset Academy 06-5141 862/31% A 51,394,864 17%|No
Broward |Somerset Academy High School 06-5221 703/36% A 5738,552 14%|No
Broward JSomerset Arts Conservatory 06-5396 76/36% A $331,080 61%|No
Broward |Somerset Academy (Miramar Campus) 06-5405 695/55% A 32,475,131 40%[No
Broward |Somerset Academy Middle School {Miramar Campus) 06-5406 396/55% A $595,337 20%|No
Broward |Somerset Academy Miramar South 06-5054 N/A N/A No
Broward [Somerset Academy {Davie) 06-5211 142/42% A $627,236 55%[No
Broward [Somerset Academy East Preparatory 06-5391 232/73% A $391,536 19%|No
Broward [Somerset Academy Hollywood 06-5387 N/A N/A No
Broward |Somerset Academy Hollywood Middle School 06-5419 N/A N/A No
Broward [Somerset Academy Village 06-5004 306/81% C 5339,736 12%|No.
Broward |oomerset Academy Village Charter Middle School 06-5002 92/87% C 68,652 1%}No
Broward |Somerset Preparatory Academy Charter School at North Lauderdale 06-5003 440/81% D $203,298 6%]No
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Addendum C - Applicant Worksheet History

Schools Previously Operated
by Management Company

Form IEPC-M1A
e 6A-6.0786
August 2015

Rul

STatns S or the Indicate final Indicate schaol | Unassigned Fund Indicate the Applicant should
date application is |y umbership as grade issued Balance from | unassigned fund | indicate whether
submitted. For reported in pursuant tas. independent balanceasa | the independent
any schoot thatis | cebryary survey | 1008.34,%.5., or annuataudit.  |percentage of totalf  financial audit
ACADEMICA closed, please {Survey 3) and Sehool Deficit fund revenue. linciuded any of thel
attach separate | ge of shauld be| (Unassigned fund | falfowing findings:
page explaining § ot dents eligible |  Rating issued reported in___ | balance divided by financial
reasons for
locice acth
School Unassigned Fund
District Schoal Name MsiD (Ami‘:’;q“:se o | Eprolment Rl i::‘::i:::: v";:::;""d P:i'::::g:s o, A"x::;::;"g
Rating Total Revenue
Dade Mater Academy 13-0100 Active 1,603/ 93% N/A N/A /A N/A
Dade Mater Academy East Charter School 13-3100 Active 621/ 86% N/A N/A IN/A N/A
Dade Mater Academy East Charter Middle School 13-6003 Active 333/96% N/A N/A IN/A N/A
Dade Mater Academy East Charter High School 13-7037 Active 339/96% N/A N/A N/A N/A
Dade Mater Academy of international Studies 13-1017 Active 553/98% N/A N/A N/A N/A
Dade Mater Academy Middle School of international Studies. 13-6047 Active 188/94% N/A N/A N/A N/A
Dade Mater Academy High School of International Studies 13-7024 Active 20/100% N/A N/A N/A N/A
Dade Mater Academy Middie Schaol 13-60t2 Active 1,351/87% N/A N/A N/A N/A
Dade Mater Academy High School 13-7160 Active 1,742/34% N/A N/A N/A N/A
Dade Mater Performing Arts & Entertainment Acadeny 13-7014 Active 333/81% N/A N/A N/A N/A
Dade Iater Gardens Academy Elementary Schooi 13-0312 Active 582/53% N/A IN/A N/A N/A
Dade Mater Gardens Academy Middle Schoel 13-6042 Active 218/60% N/A N/A N/A N/A
Dade viater Lakes Academy Middfe School 13-6033 Active 845/78% N/A N/A N/ N/A
Oade Mater Lakes Academy High Schood 13-7018 Active 1,143/76% N/A /A N/A NfA
Dade Mater Academy [Miami Baach) 13-5047 Active 532/70% N/A N/A N/ N/A
Dade Mater Acadermy Migh School (Miarmi Beach) 13-7025 Active: 30/87% N/A N/A N/A N/A
Dade Mater Grove Academy 13-5043 Active 182/58% N/A /A NfA N/A
Oade Mater Brickelt Preparatory Schook 13-5046 Active 172/53% N/A Gl N/A NA
Dade Mater Acadenty at M. Siraf 13-5054 Active 146/58% N/A A /A N/A
Dade Waater Academy 135384 Active 565/55% N/A /A IN/A /A
Dade iMater Academy Middie Scraot 136014 Active F6B/%0% N/A N/A NFA R/A
Dade Bater Preparatory Academy High Schoot 13-7050 Active 383/87% N/A /A INA v/s
Dade Mater Acadermy Virtuat Middle Schaol 13-6997 Active: 23/48% N/A /A [ B/A
Bade Sports Leadership and Managerment Charter Middfe Schook 13-6015 Active. S68/85% N/ [evéne NSA N/A
Bade port: i and Chaster High Schoot 137016 Active 394/87% N/A /A INIA 7Y
Dade Ber Gamia Charter School 13-5022 Active 249/36% N/A /A A INIA
Dade <ty of Hisleah Sducational Acadery 137262 Active GE9/87%. NfA /A e el
Dade Dovat Seadarmy £3-3030 Active 1,543/44% N/A e/ NA, NSA
Dade fust Ats and Management Middfe School £3-6083 Active 98/56% N/A /A NIA Il
Dade Dorat Academy of Technology 133029 Aetive: F85/53% N/A e/ /A N/A
Dade Doral Acadenmy Charter Middie Schook 136030 Actiee 1,283/58% N{A N/ N/ iR
Dade Dorat Academy Chaster High Schoot 13720 Active L515/60% N/R N e N/R L77Y
Dade Doral Performing Arts and Entertainiment Academy 137003 Active 379/54% N/A 73 N/A N/A
Dade Theordore R. and Thefma A. Gibson Chazter Schoof 13-2060 Active 285/100% N/A N/A /R NAA
Bade integrated Science and Asian Culture Academy 12-200¢ Active E3/77% MA ENSA. NSA 7
Dade insernational Studies Charter Middle School 13-6045 Active 300/63% N/A N/A ENFA N/A
Dade international Studies Charter High Schoaf 13-7007 Active 391/61% N/A N/A /A N/A
Dade international Studies Virtuat Academy 13-6017 Active N/ N/A N/A N/A IN/A
Dade Miami Childrers's Museum Charter School 134000 Active 303/15% N/A N/A /A N/A
Dade Pinecrest Preparatory Academy Charter School 13-0600 Active 550/55% N/A N/ N/A N/
Dade Pinecrast Preparatory Academy Charter Middle Schoot 13-6022 Active 537/64% N/A N/A IN/A N/A
Dade Pinecrest Preparatory Academy High Schoof 13-7053 Active 477/63% N/A N/A /A N/A
Dade Pinecrest Academy South Campus 13-0342 Active 732/63% N/A N/A [N/A /A
Dade Pinecrest Paim Academy 13-4634 Active 18/0% /A N/A /A N/A
Dade Pinecrest Academy (North Campus) 13-5048 Active 437/66% N/A N/A N/A N/A
Dade Pinecrest Academy Middle Schaol {North Campus) 13-6003 Active 22/73% N/A N/A N/A N/A
Dade Pinecrest Cove Academy 13-5049 Active 731/56% N/A N/A N/A N/A
Dade Somerset Acaderny (Miami-Dade) 13-0520 Active 590/65% N/A N/A N/A N/A
Dade Somerset Acaderny Middle School (Miami-Dade) 13-6004 Active 211/66% N/A N/A N/A N/A
Dade Somerset Academy (Silver Paims} 13-0332 Active €23/84% N/A N/A N/A N/A
Dade Somerset Academy High School {Miami-Dade) 13-7042 Active 347/76% N/A N/A N/A N/A
Dade Somerset Academy High Schoal {South Campus} 13-7038 Active 30/83% N/A N/A IN/A N/A
Dade Somerset Preparatary Academy at Silver Palms 13-4012 Active 669/80% N/A N/A N/A IN/A
Dade Somerset City Arts Academy 13-2012 Active 363/69% N/A N/A N/A N/A
Dade Somerset Academy Middle School (Cauntry Palms) 13-6043 Active 35/74% N/A N/A N/A N/A
Dade |somerset Qaks Academy 13-3033 Active 293/82% N/A N/A N/A N/A
Dade Somerset Academy Elementary School {South Miami Campus) 13-2007 Active 451/16% N/A /A N/A N/A
Dade {Somerset Acadery Middle Schoot {Sauth Miami) 13-6053 Active 152/17% N/A N/A N/A N/A
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Schoal Unassigned Fund
District Schaol Name Msio ‘ m::': e ) | ErToBment AU T::CS:.::: v“;:::"d P::::::!::' A"&m;"‘
Rating Total Revenue
Dade Samerset Academy Charter Elementary Schaol {South Homestead) 13-0339 Active 488/35% N/A N/A /A N/A
Dade Academy Charter Middle School {South Homestead) 13-6013 Active 222/T7% N/A N/A N/A N/A
Dade Somerset Academy Charter High School {South Homestead) 13-7034 Active 110/87% N/A IN/A IN/A N/A
Dade Somerset Gables Academy 13-5008 Active 412/15% N/A IN/A N/A N/A
Dade Somerset Academy Bay 13-5062 Active 229/16% N/A N/A /A N/A
Dade ISomerset Academy Bay Middle School 136128 Active 42724% N/A N/A N/A N/A
Dade Somerset Acaderny Virtual Middle High Schoal 13-6016 Active 20/25% N/A N/A N/A N/A
Dade Somerset Academny Middle School {Country Palms} 06-5151 Active 827/34% N/A N/A IN/A N/A
Broward  [somerset Academy 06-5141 Active 938/32% N/A N/A /A N/A
Broward Samerset Academy High School 06-5221 Active 1,101/45% N/A N/A N/A IN/A
Broward Somerset Arts Conservatory 06-5396 Active 116/36% N/A N/A N/A N/A
Broward Somerset Academy (Miramar Campus) 06-5405 Active 644/64% N/A N/A N/A N/A
Broward Somerset Acaderny Middte Schoal {Miramar Campus} 06-5406 Active 439/65% N/A N/A N/A N/A
Broward Somerset Academy Miramar South 06-5054 Active 105/43% N/A N/A N/A N/A
Broward Academy (Davie) 06-5211 Active 150/59% N/A N/A N/A N/A
Broward Academy East Prep: y 06-5391 Active: 283/87% N/A N/A N/A N/A
Sroward Somerset Academy Hallywood 06-5387 Active 49/78% N/A N/A N/A N/A
Broward fSomerset Academy Hallywood Middle Schaol 06-5419 Active 11/2% N/A N/A N/A N/A
Broward Samerset Academy Village 06-5004 Active 235/93% N/A N/A N/A N/A
Broward Somerset Acaderny Village Charter Middle School 06-5002 Active 116/90% N/A N/A N/A N/A
Broward Somerset Preparatory Academy Charter Schoal at North Lauderdale 06-5003 Active 701/92% N/A N/A N/A N/A
Broward Somerset Preperatory Academy Charter High Schooi at North Lauderdale 06-5006 Active 215/84% N/A N/A /A IN/A
Broward Academy Neighborhaad School 06-5021 Active 515/73% N/A N/A N/A NJA
Broward  |somerset Preparatory Academy Charter Middle Schoot 06-5441 Active 334/75% N/A N/A N/A /A
Broward Somerset Academy Charter High School (Miramar Campus) 06-5007 Active 282/66% N/A N/A N/A N/A
Broward ESomerset Pines Academy 06-5030 Active 484/71% N/A N/A N/A N/A
Broward  fsomerset Academy Pompano 06-5388 Active 165/81% NfA N/A N/A N/A
Broward  fsomerset Academy Pompano Middie Schook 06-5413 Active 24/83% N/A N/A N/A N/A
Broward Ben Gamia Charter School 06-5410 Active 589/50% N/a N/A N/A N/A
Broward  lgen Gamia Charter School (North Campus} 06-5001 Active 76/11% N/A N/A N/A N/A
Broward Ben Gamia South Broward 06-53%2 Active 379/600% N/A N/A /A N/A
Broward Ben Gamla Charter School {Hatlandale Campus} 06-5025 Active 12/58% N/A N/A N/A N/A
Broward Ben Gamta Charter High Schoot 06-5005 Active 128/53% N/A N/A N/A N/A
Orange Cornerstone Charter Academy 480133 Active 916/9% N/A N/A Nn/A N/A
Orange Cornerstone Charter High School 450145 Active 355/11% N/A N/A /A N/A
Orange i y Charter Schoel (Grfande Campus) 480155 Active 26/12% N/A N/A 8/A N/A
Orange Pinecrest Creek Academy 48-0203 Active 08/22% N/A N/A /A N/A
Duvat Somerset Academy (Eagie Campus) 16-1251 Active 218/12% N/A N/A NIA N/A
Buval iSomerset Academy Charter Middle School (Eagle Campus} 16-1261 Active 109/16% N/A N/A NJA N/A
Duvat Somerset Acaderny High Schoof {Eagle Campus) 16-1381 Active 28/14% N/A N/A n/A N/A
Ouvat ISomerset Preparatory Academy 16-5501 Active 356/23% N/A N/A N/A /A
Paim 8each  [Ben Gamla Charter Schaol Paim Beach 50-3941 Active 286/0% N/A N/A N/A N/A
PalmBeach  fsomerset Academy Boca 50-3413 Active 318/0% N/A N/A N/A N/A
Paim Beach  [somerset Academy Baca Middle 50-4041 Active 41/0% N/A N/A N/A N/A
PalmBeach  Isomerset Academy Middle Schoal 5040012 Active 748/0% N/A N/A N/A N/A
PaimBeach  {somerset Academy Canyans High School 504013 Active 242/0% N/A N/A N/A N/A
St. Lucie Somerset College Preparatory Academy 56-0712 Active 291/44% N/A N/A N/A N/A
Monroe Key West Collegiate School 44-0382 Active 77/5% N/A N/A N/A N/A
Dade Excelsior Language Academy of Hialeah 13-5029 Active - - - - -
Dade Excelsior Academy High School 13-7054 Active - - - - -
Brevard Odyssey Charter Schoal 05-6507 Active - - - - -
Brevard Paim Bay Community Charter 05-6519 Closed* N/A N/A N/A N/A N/A
Brevard Paim Bay Municipal Charter High School 05-6520 Closed” N/A N/A IN/A N/A N/A
Orange Pinecrest Preparatary Charter High School (Oriando Campus) 48-0162 Closed™ N/A N/A IN/A IN/A N/A
Pinellas Ben Gamla Charter School 527321 Closed* N/A N/A IN/A N/A N/A
Monrae Key West Montessori Charter Schaol 44-0351 Active - - - - -

*See supporting documentation
-- School did not have service agreement with ESP
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date applicationis | mambership as grade issued Balance from unassigned fund | indicate whether
submitted. For reported in pursuantta s. independent bafance as a the independent
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Dade Mater Academy 13-0100 Active 747/91% A $2,824,936 48% No
Dade Mater Academy East Charter School 13-3100 Active 627/87% A 42,431,290 48% No
Dade Mater Academy East Charter Middie Schaol 13-65009 Active 355/96% C $691,613 28% No
Dade Mater Academy €ast Charter High School 13-7037 Active 355/93% 8 $300,020 12% No
Dade Mater Academy of international Studies 13-1017 Active 560/97% A $570,624 13% No
Dade Mater Academny Middle School of internationat Studies 13-6047 Active 150/93% A $223,174 19% No
Dade Mater Academy High Schoal of international Studies 13-7024 Active 25/92% B $423,645 24% No
Dade Mater Academy Middie Schaot 13-6012 Active 1,351/83% A $2,726,060 29% No
Dade Mater Academy High Schoot 13-7160 Active 1,709/81% A $3,092,787 24% No
l Dade Mater Performing Arts & Entertainment Academy 13-7014 Active 238/74% A $441,918 6% No
Dade Mater Gardens Academy Efemnentary Schoel 13-0312 Active 570/52% A $129,966 3% No
Dade Mater Gardens Academy Middfe School 13-6042 Active 231/55% A $84,830 5% No
Oade Mater Lakes Academy Middte Schoof 13-6033 Active 792/77% A 81,530,634 31% No
Dade Mater takes Academny High Schoot 13-7028 Active 1,007/73% A $3,218,282 45% No
Dade Mater Acadermy (Miarni Beach) 13-5047 Active 537/65% -3 771,702 7% No
Dade Mater Academy High School (Bffarmi Beach} 137025 Active 172/82% C $38,522 1% No
bade Mater Grove Academy 135045 Active 134/39% A $238,986 4% No-
Dade Mater Brickeft Preparatory School 13-5045 Active 171/25% A $214,693 7% No
l pade Water Acadermy at M. Sinai 135056 Active 105/57% N/A $19¢,116 18% No
Bade i ater Acadermy 13-5384 Active 389/95% B $75,244 % No
Pade iMater Acadermy Middie School 13-6014 Active 541/86% c $310,487 ”n No
Bade Mtatar Preparatory Academy High Schoot 13-R80 Active 201/83% c $115,15% % No
Dade Mater Acaderny Virtual Middbe Schaat 136587 Active: 16/56% N/A 56,294 j33:9 No-
Dade Sports Leadership and Management Charter Middie Schoof 13-601S Active 441/83% [4 $58,00% 2% No
Bade {Sports teadership and Management Charter High Schook 13-2056 Active 265/85% [ $149,6658 % No
Dade Ben Gammia Charter Schoof . 13-5022 Aetive 261/34% A $70,870 % No
Dade City of Higteah Educstiona! Acadenry 13-7262 Active S71/89% A $494, 184 7% No
Bade Doral Acadeny 33030 Active [ 1.140439% A $3,807,527 9% o
Dade [Rust &rts. and Mansgerment Middie Schoak 136083 Active 100441% A (3729523 1I5% No
Bade Dorat Academy of Techralogy £3-3029 Active 186/43% A $677,36% 52%. No
Dade Darat Academvy Charter Mididle Schoof 136030 Active 1,321/58% A $3,083,055 n% Na
l Dade Dorst Academy Charter High Schook 13700 Active 1,384450% 8 3141206 % No
Dade. Doraf Performing Arts and Entertainment Acadery 137008 Active 331/51% A $103,635 4% No
Dade  Theordare R, and Thelma A. Gibson Charter Schook £3-2060 Active 285/99% [+ -$50.032 2% No
Dade Integrated Science and Asfan Culture Academny £3-2004 Active 25/12% A $97.67¢ 52% No
Dade International Studfes Charter Midsdle School 13-6045 Active 299/64% A $280,960 1% No
Dade Hiternational Studies Charter High Schaol 137007 Active 405/60% A $201,304 I No
Dade |Imternational Studies Virtual Acadermy 13-6017 Active N/A N/A N/A NEA N/A
Dade Miami Children's Museum Chaster Schaok 13-4000 Active 307/41% A $1,687,875 5% No
Dade Pinecrest Preparatory Academy Charter Schook 13-0600 Active 650/50% A 41,592,406 30% No
' Dade Pinecrest Preparatary Academy Charter Middle Schoal 13-6022 Active E04/57% A $602,808 14% Ne
Dade Pinecrest Preparatory Academy High Schook 33-70S3 Active 412/67% A $471,723 16% No
Dade Pirrecrest Academy South Campus 13-0342 Active 732/61% A $1,340,997 20% No
Dade Pinecrest Palm Academy 13-4634 Active 18/0% N/A 56,987 5% No
Dade Pinecrest Academy (North Campus} 13-3048 Active 815/62% A $447,185 13% No
Dade Pinecrest Academy Middle Schaol (North Campus) 13-6003 Active 22/73% A $14,106 10% No
Dade Pirecrest Cove Academy 13-5049 Active 715/53% A $495,063 % No
Dade Sorerset Academy (Miami-Dade) 13-0520 Active 571/59% B $495,667 11% No
Dade Somerset Academny Middie School {Miami-Dade} 13-6004 Active 230/67% A $487,286 32% No
Dade Somerset Academy (Silver Fatms} 13-0332 Active 631/81% A $100,385 2% No
Dade Somerset Academy High Schoal {Miami-Dade} 13-7042 Active 345/78% A $287,250 1% No
Dade Somerset Academy High School {South Campus) 13-7038 Active 30/73% A $102,599 51% No
Dade Sarmerset Preparatory Academy at Silver Pafims 13-4012 Active 640/82% ] $100,385 2% No
I Dade |Samerset City Arts Academy 13-2012 Active 315/62% C $174,426 6% No
Dade Sormerset Acadermy Middle Schoal {Country Palms) 13-6043 Active 28/64% A $105,126 55% No
Dade Sormnerset Qaks Acaderny 13-3033 Active 69/57% N/A $114,845 23% No
Dade Somerset Acaderny Elemantary Schooi (South Miami Campus} 13-2007 Active 475/16% A $897,039 21% No
l Dade Somerset Acaderny Middie School {South Miami) 13-6053 Active 115/8% A $216,837 29% No
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Dade Sornerset Academy Charter Elementary School (South Homestead) 13-0339 Active 445/76% B $1,041,118 25% No
Dade Samerset Academy Charter Middle Schaol {South Homestead} 13-6013 Active 184/78% A $268,177 2% No
Dade Samerset Academy Charter High School {South Homestead) 13-7034 Active 79/75% 14 $64,060 12% No
Dade Somerset Gables Academy 13-5008 Active 294/10% A $414,716 13% Na
Dade Somerset Academy Bay 13-5062 Active 218/12% A $184,773 % No
Dade [Somerset Academy Bay Middle Schoal 13-6128 Active 25/16% A $13,708 7% No
Dade Somerset Academy Virtual Middle High School 13-6016 Active N/A N/A N/A N/A . N/A
Dade Somerset Academy Middle School (Country Palms) 06-5154 Active 870/33% A $406,144 7% No
Broward Somerset Academy 06-5141 Active 938/31% A $1,453,590 12% No
Broward Academy High Schoot 06-5221 Active 1,030/40% A $886,551 12% No
Broward Somerset Arts Conservatory 06-5396 Active 129/39% A $919,127 106% No
Broward Somerset Academy {Miramar Campus) 06-5405 Active 670/57% A $2,740,540 48% No
Broward Somerset Academy Middie School (Miramar Campus} 06-S406 Active 449/65% A $853,029 27% No
Broward Sornerset Academy Miramar South 06-5054 Active 78/41% N/A $421,597 70% No
Sroward Somerset Academy (Davie} 06-5211 Active 144/45% A $921,834 ™% No
Broward Academy East Prep: y 06-5391 Active 289/78% A $1,148,905 48% No
Broward |Somerset Academy Hallywood 06-5387 Active 80/81% F $55,240 7% No
Broward Samerset Academy Hallywoad Middle Schoot 05-5413 Active 15/80% A $4,733 5% No
Broward Somerset Academy Village 06-5004 Active 284/94% c $794,251 33% No
Broward Sormerset Academy Viltage Charter Middte Schoot 06-5002 Active 128/91% c $242,720 22% No
Broward Somerset Preparatory Academy Charter School at North Lauderdate 96-5003 Active 786/97% D $1,000,581 16% No
Broward Somerset Preperatory Acaderny Charter High School at North Lauderdafe 06-5006 Active 192/97% € $240,495 18% No
Broward Academy Neighbarhood Schoot 06-5021 Active 504/74% A $1,453,590 12% No
Broward }Somerset Preparatory Academy Charter Middie Schoof 06-S441 Active 337/72% A $364,722 16% No
Broward |Somerset Acaderny Charter High Schoof (Miramar Campus} 06-3007 Active 251/76% 8 $146,198 8% No
Broward Somerset Pines Academy 06-5030 Active 477/65% 8 $604,299 1% No
Broward |Somerset Acadermy Pormpanc 06-5388 Active 159/79% 3 $50,735 % No
Broward Somerset Academy Pompano Middie Schoof 06-5413 Active 23/96% ;] $35,031 20% Na
Broward Ben Gamia Charter School 06-5410 Active 579/47% -] $110,354 2% No
Broward Ben Gamla Charter Schaof {North Carmpus) 96-5001 Active 75/69% A $1,737 0% No
Broward Ben Gamia Sauth Broward 08-5302 Active 386/49% B $3.525 0% No
Broward Berr Gamia Charter Schoot {Hatlandale Campus) 06-5025 Active 28/50% < 526,451 14% No
Broward Ben Gamia Charter High Schoot 06-5005 Active 123/41% 4 $4,150 1% No
Orange Cornerstone Charter Academy 480133 Active 392/3% A $1,092,169 16% No
Orange Cornerstone Charter High Schoot 48-0146 Active 314/0% A $216,744 10% No
Orange Pinecrest Preparatory Charter Schodl (Crfande Campus) 430155 Active 203/50% A 5159511 10% No
Orange Pinecrest Creek Academy 480203 Active 231/0% F $39,561 % No
Duval Somerset Academy {Eagie Campus) 161251 Active 259/51% [+ $50,287 2% Mo
Duvaf |Somerset Academy Charter Middte School [Eagle Campus) 16-1261 Active 136/46% B -$39,931 4% No
Duval Sormerset Academy High Schoof (Eagle Campus} 16-1381 Active 21/52% F $21,832 %6 No
Duvai  Sornerset Preparatary Acadermy 16-5501 Active 211/55% £ $186,117 35% No
PalmBeach  |Ben Gamia Charter School Palm Beach 50-3941 Active 281/21% A $186,081 % No
Palm Beach  |Somerset Academy 8aca 50-3413 Active 284/24% B $221,279 10% No
Palm Beach Academy Boca Middie 50-4041 Active 23/13% A $180 0% No
Paim Beach Somerset Academy Middie Schoot 50-4012 Active 546/20% 8 47 o% Na
Palm Beach  |Somerset Academy Canyoans High Schoot 504013 Active 118/23% B $64,568 6% No
5t. Lucie [Somerset College Preparatory Academy 56-0712 Active 211/43% A $24,920 2% No
Monroe Key West Coilegiate Schoal 44-0382 Active 72/35% Cc $49,567 8% Ne
Dade Excelsior Language Acaderny of Hialeah 13-5029 Active - - - - -
Dade Excelsior Acaderny High Schaol 13-7054 Active - - - - -
Brevard Odyssey Charter Schoot 05-6507 Active - - - - -
Brevard Paim Bay Community Charter 05-6519 Closed* N/A N/A N/A N/A N/A
Brevard Paim Bay Municipal Charter Migh Schoot 05-6520 Closed” N/A NfA N/A N/A N/A
Qrange Pinecrest Freparatary Charter High School (Orlande Campus) 48-0162 Closed™ N/A N/A N/A N/A N/A
Pineilas Ben Gamia Charter Schaol 52-7321 Clased® N/A N/A N/A N/A N/A
Maonrce Key West Montessori Charter Schaol 44-0351 Active 118/4% A $222,436 19% No

*See supporting documentation
-~ School did not have service agreement with ESP
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Dade Mater Academy 13-0100 Active 750/57% A $3,660,198| 66%|Na
Dade Mater Academy East Charter Schaol 13-3100 Active 522/86% A $2,021,696/ 67%|No
Dade Mater Academy East Charter Middle Schoot 13-6008 Active 331/83% [ $722,068 34%[No
Dade Mater Academy East Charter High Schoof 13-7037 Active 371/80% A $5,513| a%iNo
Dade Mater Academy of Internationat Studies 13-1017 Active 506/88% o $148,241 4%iNo
Dade Mater Acaderny Middle Schook of international Studtes. 13-6047 Active 131/78% A 429,014 3%|No
Dade Mater Academy High Schood of International Studies 13-7024 Active 32/81% A $320,569 118%|No
Dade Mater Academy Midde Schook 13-6012 Active 1,424/81% A $2,865,856 30%|No
Dade Mater Academy High School 13-7160 Active 1,654/80% A $3,173,447 28%INo
Dade Mater Performing Arts & Entertainment Academy 13-7014 Active 189/72% A $1.730,68t 134%No
Dade Mater Gardens Acaderny Elementary Schaof 13-0312 Active 617/31% A $23,415 1%|No
Dade Mater Gardens Academy Middie Schook 13-6042 Active 185/28% a $63,380] 4%|no
Oade Mater Lakes Academy Middie Schoof 13-6033 Active 725/74% A $1,457,501 33%{No
Dede Mater Lakes Acadenvy High Schook 13-7018 Active 926/74% A $2,936,826 s1%|No
Dede Mater Academy {Miarmi Beach} 13-5047 Active 528/60% 3 $426,730) 10%{No
Dade Mater Acadermy High Schoof {Miami Beach) 13-7025 Active 18/72% Nia $17,640] 6%|No
Dade Mater Grove Academy 13-5045 Active 105/50% B $165,712] 24% %o
Dade BAater Brickett Preparatory Schook 13-5046 Active 154/27% [ $72,751 5%[No
Dade Mater Academy at M. Sinai 13-5054 Active 42f36% NiR $163,255( 33%|No
Pade itdtater Academy 13-5384 Active /A NfA L7} NiA No
Crade Pater Academy Mididle Schaok 13-6014 Active 72 NS NAA Nfa No-
Dade idater Preparatory Acaderny bigh Schook 13-7090 Active N{A NfA NAA N/A No-
Dade Mater Acaderny Virtuat Middie Schook 13-6997 Active (778 (773 NIA N No.
Dade [Sports Eeadership and Management Charter iddle Schoot 13-6015 Active N/A (78 (7 NA Mo
Dade [ Sports Leadership and Management Charter Migh School 13-7006 Active 26/96% 77 489,259 43%{No
Dade [Ben Garnda Charter Sehroot 13-5022 Active 243f0% A 454,190 3%|No
Cade Ciey of Miafealt Educational Academy 13-7262 Active 451/88% A $91,177| 3% |No
Dade Dorat Academy " 13-3080: Active 93L435% A 42,404,538 38%|No
Oade RSt Arts and Maragerment Middie Schook 13-6083 Active 93/44% B $596,932 26%|No
Diade: Dorat Acateny of Tedhnology 13-3023 Active 202/46% A $462,581 33%|No
Dade Darat Academy Charter Middle Schoot 13-6030 Active 931/57% A $2,963.656 59%|No
Oode Dorat Acaderny Charter High Schook 137020 Active 1273/56% A $163,241 2%|No
Dade Ooval ing Arts ared Entertai Acadt 13-7008 Active 307/53% A $1356,267 8% [No
Dade Fieordore R and Thekma A. Gibson Charter Schoot 13-2060 Active 250/69%. € 357,844/ 2%{No
Dade Integrated Science and Asian Culture Academy 13-2004 Active 26/15%. NAA 590,322 51%|{No
Dade Studies Charter M hood 13-6045 Active 262/66% A 452,451 3%]|No
Dade Hinternational Studies Charter High Schook 13-7007 Active 356/62% A $12,.912 1%|No
Dade Studies Virtual 13-6017 Active /A NfA No
Dade Miami Children's Museum Charter Schoot 13-4000 Active 302/24% 8 $1,454,488)| 71%|No
Bade Pinecrest Preparatory Acadermy Charter Schook 13-0600 Active 650/47% A $1,867,187 53%|no
Dade Pinecrest Preparatory Acaderny Charter Middfe Schiaot 13-6022 Active 694/60% A $723,225 17%|No
Dade Pinecrest Preparatory Acaderry High Schoot 13-7053 Active 329/60% A $512,044 25%|No
Dade Pinecrest Acaderny South Campus 13-0342 Active 750/55% A $1,455,516 25%|No
Dade Pinecrest Paim Acadery 13-4634 Active N/A N/A No
Dade Pinecrest Academy {North Carmpus) 13-5048 Active 419/66% A $221,850 7%|No
Dade Pinecrest Acaderny Middle Schoof {North Campus) 13-6003 Active 19/74% N/A 44,488 2%[No
Dade Pinecrest Cove Academy 13-5049 Active 639/51% A $220,853, 5%|No
Dade Somerset Academy (Miami-Dade} 13-0520 Active 175/49% A $148,938 4%1No
Dade Somerset Academy Middie Schoot {Miami-Dade) 13-6004 Active 222/50% A $359,633 26%fNo
Dade Samerset Academy {Silver Palms} 13-0332 Active 637/84% A $187,858 4%{No
Dade Somerset Academy High Schoat {Miami-Dade] 13-7042 Active 343/80% A $403,913 17%{No
Dade Somerset Academy High Schoel (South Campus) 13-7038 Active 4/100% N/A $71,15 261%INa
Dade Somerset Preparatory Academy at Sitver Palms 134012 Active 612/85% B $187,858! 4%fNo
Dade Somerset City Arts Academy 13-2012 Active 296/30% C $132,946, 5%3Na
Dade Somerset Academy Middle Schaol (Cauntry Palms) 13-8043 Active 38/24% [« 468,963 30%|No
Dade Somerset Oaks Academy 13-3033 Active 54/24% N/A $46,073 8%|No
Dade Somerset Academny Elementary School (South Miami Campus) 13-2007 Active 476/15% A $598,933 15%|No
Dade Somerset Academy Middle Schaol (South Miami) 13-6053 Active 131/18% A $147,518 19%|No
273
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Dade Academy Charter y Schoal (South Homestead) 13-0339 Active 315/73% -] $551,280)| 22%{No
Dade Somerset Academy Charter Middie School (South Homestead) 13-6013 Active 134/75% A $200,615 25%{Na
Dade [Somerset Academy Charter High School (South Homestead) 13-7034 Active 41/78% N/A $15,3895| 3%{No
Dade Somerset Gables Academny 13-5008 Active 231/4% N/A $321,017| 14%|No
Dade Somerset Academy Bay 13-5062 Active N/A N/A No
Dade Samerset Academy Bay Middle Schoal 13-6128 Active N/A N/A No
Dade {Somerset Academy Virtuai Middle High Schoot 13-6016 Active N/A N/A No
Dade Semerset Academy Middle Schoal {Country Paims} 06-5151 Active 868/32 A $413,022 8%|Na
Broward {Somerset Academy 06-5141 Active 895/36% A $227621 2%|No
Broward {Samerset Acaderny High School 06-5221 Active 853/36 A $702,884 | 12%|No
Broward Somerset Asts Conservatory 06-5396 Active 163/37% A $6395,169 69%|No
Broward Somerset Academy (Miramar Campus} 06-5405 Active 722/63% A $2,490,987| 13%[No
Broward [Somerset Academy Middle Schoot {Miramar Campus) 06-5408 Active 391/68% A $512,017 20%[No
Broward Samerset Acaderny Miramar South 06-5054 Active 79/57% N/A 208,570 37%|No
Broward Academy {Davie} 06-5211 Active 149/36% A $778,162 72%[No
Broward Somerset Acaderny East Preparatory 06-5391 Active 297/80% A $342,097 A2%[No
Broward Sornerset Academy Hollywoad 06-5387 Active N/A NfA No
Broward Somerset Academy Hollywood Middie Schoot 06-5419 Active N/A N/A No
Broward Somerset Academy Village 06-5004 Active 302/89% [4 $715,931 32%fNo
Broward Somerset Academy Village Charter Middle Schoot D6-5002 Active 161/87% o $981,322, 7%{No
Broward iSomerset Preparatory Academy Charter Schoot st North Lauderdale 06-5003 Active 788/91% C 5463,756| 8%{No
Broward Somerset Preperatory Academy Charter High School at North Lauderdate 06-5006 Active 144/80% B 5115,339] 13%{No
Broward Somerset Academy Neighborhood Schoof 06-5021 Active 468/66% B sn7s 2%iNo
Broward Somerset Preparatory Academy Charter Middte Schoot 06-5441 Active 338/69% < $98,938| S%|No
Broward Somerset Academy Charter High School {Mirarar Campus) 06-5007 Active 224/73% B $73,426] 4% [N
Broward Somerset Pines Acaderny 06-5030 Active 429/59% [ $356,2101 12%[No
Broward iSarmerset Academy Pompana 06-5388 Active 145/78% N/A $33,887| 3%|No
Broward Academy Pormpana Middie Schaol 06-5413 Active N/A N/A No
Broward Ben Gamia Charter Schook 06-5410 Active 578/47% A $807| % {Nc
Broward 8en Gamfa Charter Schoof (North Campus) 06-5001 Active 70/66% A $7,627| 2%iNo
Broward Ben Gamia South Broward 06-5392 Active 453/32% € 451,081 2%{No
Broward Bert Garnla Charter Schoet (Hatlarxtale Campus}) 06-5025 Active 18/28% N/A $5,305 5%[No
Broward Ben Gamia Charter High School 06-5005 Active 100/34% c $12,482] 1%[Na
Orange Cornerstone Charter Academny 48-0133 Active 832/17% 41,068,034 18%[No
Orange Cornerstone Charter High Schaot 480146 Active 233/17% A $25,236| 2%[No
Orange Pinecrest Preparatory Charter Schaot (Orfande Campus) 48-0155 Active 173/40% $132,842| 10%{No
Orange Pinecrest Creek Academy 48-0203 Active 123/44% N/A $72,529] 8%fNo
Duvat Somerset Academy {Eagle Campus) 16-1251 Active 276/41% B $2,052 0%[No
Duval Somerset Acaderny Charter Middie Schoot (Eagle Campus) 16-1261 Active 135/36% A $21,369] 2%|No
Ouval Somerset Academy High Schoof {Eagle Campus} 16-1381 Active 22/45% N/A $24,760| 13%INo
Duval {Somerset Preparatory Academy 16-5501 Active N/A N/A N/A N/A N/A
PaimBeach  Ben Gamla Chaster Schaot Patm Beach 50-3941 Active 281/14% A $231,291 11%}No
PalmBeach  :Somerset Academy Boca 50-3413 Active 165/19% N/A $119,765 a%{No
Paim Beach Somerset Acaderny Boca Middte 50-4041 Active nN/A N/A N/A N/A No
Palm Beach [Somerset Academy Middle School 50-4012 Active N/A N/A N/A N/A No
Paim Beach iSomerset Academy Canyons High Schaof 50-4013 Active N/A N/A N/A N/A No
St. Lucie ISomerset College Preparatory Academy 56-0712 Active 112/58% € $16,458| 2%[No
Monroe Key West Collegiate Schook 44-0382 Active 52/38% N/A 342,059 9% {No
Dade Exceifsior Language Academy of Hialeah 13-5029 Active - - - - -
Dade Excelsior Acaderny High School 13-7054 Active - - - - -
Brevard Odyssey Charter School 05-6507 Active 758/62% A 41,299,637 22%|No
Brevard Palm Bay Community Charter 05-6519 Closed® N/A N/A N/A N/A N/A
Brevard Palm Bay Municipat Charter High School 05-6520 Closed* N/A N/A N/A N/A N/A
Orange Pinecrest Preparatory Charter High School {Orlando Campus) 48-0162 Closed* N/A NfA N/A N/A N/A
Pinellas Ben Gamla Charter School 52-7321 Closed* 44/32% N/A $0| 0% N/A
Monroe Key West Mantessari Charter Schaol 44-0351 Active - - - - -

*See supporting documentation
- School did not have service agreement with ESP
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Statusas of the Indicate finaf Indicate school | Unassigned Fund Indicate the Applicant shouid
date application is | membership as grade issued Balance from | unassigned fund | indicate whether
submitted. Far reported in pursuant to's. independent balance as a the independent
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ACADEMICA clased, please (Survey 3) and Schoal Deficit fund revenue. included any of the|
attach separate of should bie] (Unassigned fund | foltowing findings:
page explaining | sy dents eligible | _Rating issued reparted in | balance divided b financial
closuce with.
Schaol Unassigned Fund
District_Sehool Name wsio P L e ﬁ:.::\/::::: voartndfund parsniageot |t iding
Rating Balance Total Revenue (Yes/No}

Dade Mater Academy 13-0100 Active TSOL79% A 47,700,050 147%|No

Dade Pater Academy East Charter School 13-3100 Active 546/79% A $1,816,205 45%[No

Dade dater Academy East Charter Middle School 13-600% Active 334/93% € $643,190 30%|No

Dade Mater Academy East Charter High School 13-7037 Active 790/82% 8 $106,659 5%{No

Dade Mater Acadermny of International Studies 13-1017 Active 453/50% [+ $462,003 13%|No

Dade Mater Acaderny Middle School of International Studies 13-6047 Active £23/35% A $312,041 13%|No

Dade Mater Acaderny High School of Internationat Studies 13-7024 Active 100/83% A $296,577 47%|No

Dade Mater Academy Middle School 13-68012 Active 1,454/80% A $4,526,614 45%|No

Dade Mater Acaderny High Schoot 137160 Active 1,317/79% A $4,077,088 40%|No

Dade RAater Performing Arts & Entertainment Academy 13-7014 Active 230/74% A $2,364,166 92%[No

Dade Mater Gardens Academy Elementary School 13-0312 Active 549/51% A $107,442 3%|No

Dade Rater Gardens Academy Middle Schoal 13-6042 Active 254/65% A 468,620/ 4%|No

Dade Mater Lakes Academy Middte Schaal 13-8033 Actfoe S79/76% IS $1,026,652, 30%INo

Dade Aater Lakes Acaderny High School 13-7018 Active 1052/72% B $2,324,047 41%INo

Dade Mater Academy {Miami Beach) 13-5047 Active {77/68% A $232,528 6%]No

Bade Mater Acaderny High School (Miami Beach) 13-7025 Active ¥2E2% 72 44,7491 4%iNo

Bade Mater Grove Acaderny 13-5045 Active 126/64% MR $51,051, S%iNo

Dade kater Brickeft Preparatory Schoof 13-5046 Active 15/42% N/A $22,097 13%|No

Cade Mater Academy at Me. Sinai 13-5054 Active NiA RIA MNiA N{A NiA

Dage Eater Readerny 13-3384 Active MAA (7779 B/A NAA N

Dade Sfater Academy Middie School 13-6014 Active NFA L778 (70 NFA NA

Dade iMater Preparatory Academy High Schaol 13-7090 Active: A iR (773 NFA A

rade Aater Acadermy Wirtual Middie Schoal £3-6997 Active N/A NFA NA N/A NfA

Dade Sports eadership and Management Charter Widdle School 13-6015 Active A Nfa N/ NA. NI&

Dade Sports Leadet ship ard Managerrent Charter High School 137016 Active: BA VA A NfA NfA

BDade [Ber Garnda Charter School 13-5002 Active 163f29% A £304, 0% [No

Bade City of Mialeaht Educational Academy 137262 Active: 394/50% A $253 265 | 636 Mo-

Dade Dovat Academy 13-3930: Active FI537% & $2,901,640/ A7%[No

Bade ust Asts ard Management Middie Schaot 13-6083 Active A N LTS A N/A

Bade Bosat Acadermy of Technafogy 13-308 Activer 108/40% & $197,102 23% Mo

Dade Dorat Academy Charter Middle Schoot 13-6030 Active 1 241/58% A $2,00549% Z5% N0

Dade Daral Acadermy Charter Migh School 13-7020 Active 1163/60% A $949,682 11% FNer

Dade Boral Performing Arts and Entertainment Academy 13-7009 Active BISf5A% A 704,352 49%|No.

Dade theordore B, and Thelma A. Gibson Charter Schaok 13-2060 Actie 273/85% ] $155,554| 7%|Ne

Bade integrated Science and Asian Culture Academy 13-2004 Active 26/12% NAA 453,993 32% No

Dade tnternational Studies Charter Middte Schook 13-6045 Active 225067% A 852,462 4%{No

Dade Interrational Studies Charter High Schook 13-7007 Active 353/56% A $38,578 2%fNo

Dade Fneernational Studies Virtual Academy 136017 Active H/A N/A N/& NfA NfA

Dade i Chifdren’s Kfuseum Charter Schoot 13-4000 Active 263/59% A 41,243,800 70%[No

Dade Pinecrest Preparatory Academy Charter School 13-0680 Active €50/43% A $1,258,446 27%iNo

Dade Pinecrest Preparatory Academy Charter Middle Schoot 13-6022 Active I72/55% A $578,341 12%|No

Dade Pinecrest Preparatory Academy High School 13-7053 Active 228/52% [« $346,109 25%{No

Dade Pinecrest Academy South Campus 13-0342 Active 349/58% A $629,658 12%iNo

Dade Pinecrest Palm Academy 134634 Active NIA WA N/A N/A No

Dade Pinecrest Academy (North Campus) 13-5048 Active 388/70% A $142,001 5%iNo

Dade Pinecrest Academy Middle School {North Campus) 13-6003 Active 15/80% NfA $7,199 5%{No

Dade Pinecrest Cove Academy 13-5049 Active 432/58% A $2,513 0%{No

Dade Somerset Academy {Miami-Dade} 13-0520 Active 546/57% A $159,511 4%{No

Dade Somerset Academy Middie Schoot {Miami-Dade) 13-6004 Active 227/54% A $304,650 22%{No

Bade Somersat Academy (Siiver Palms) 13-0332 Active 623/82% A $282,124 6%}No

Dade Somerset Academy High School {Miami-Dade} 13-7042 Active 366/82% A $494,331 20%iNo

Dade Samerset Academy High School {South Campus) 13-7038 Active 5/160% NfA 385,648, 221%{No

Dade Somerset Preparatory Academy at Silver Palms 13-4012 Active 479/82% A $282,124 6%iNo

Dade Somerset City Arts Academy 13-2012 Active 243/52% B $118,820 6%iNo

Dade Somerset Academy Middie Schaal {Country Palms) 13-6043 Active 18/61% N/A $70,062 35%{No

Dade Somerset Oaks Academy 13-3033 Active 18/39% N/A $30,194 21%iNo

Dade Somerset Acaderny Elementary School {Sauth Miami Campus} 13-2007 Active 456/14% A $504,433 13%{No

Dade Somerset Academy Middie Schoal (South Miami) © 13-6053 Active 116/15% A $81,818 12%[No
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Dade Somnerset Acadermy Charter Elementary School (South Homestead) 130339 Active 316/73% B $440,096 19%{No
Dade [Somerset Academy Charter Middle Schaol {South Homestead) 136013 Active 114/72% B8 $185,352 27%|Na
Dade Somnerset Academy Charter High Schoal {Sauth Homestead) 137034 Active 20/70% N/A $1,516f 1%|No
Oade Sornerset Gables Acsdemy 135008 Active 75/1% N/A $290,359 26%|No
Dade Somerset Acaderny Bay 135062 Active N/A N/A N/A N/A N/A
Dade Somerset Acaderny Bay Middle School 136128 Active nN/A N/A N/A N/A N/A
Dade |Somersat Academy Virtual Middie High Schoo$ 136016 Active N/A /A N/A N/A N/A
Dade Somerset Academy Middle Schoal {Country Paims) 065151 Active 842/38% A $70,062 38%|No
Broward Somerset Acaderny 065141 Active 886/35% A $80,856| 1%{No
Broward Academy High School 065221 Active 755/43% A 337,014 1%|No
Broward Somerset Arts Conservatary 06-5396 Active S1/47% A $421,087 75%|No
Broward Samerset Acaderny (Miramar Campus) 06-5405 Active 811/62% A $2,260,864 37%|No
Broward Somerset Academy Middie School {Miramar Campus} 06-5406 Active 357/67% A 4338,423 17%}No
8Broward [Somerset Acadeny Miramar South 065054 Active N/A N/A $2,260,864 37%|Ne
Broward Somerset Academy (Davie) 065211 Active 141/40% A $695,352 67%|No
Broward Academy East Prep: y 065391 Active 299/82% A $689,025 31%|No
Broward [Somerset Academy Hollywood 055387 Active N/A N/A N/R N/A N/A
Broward Somerset Academy Hallywoad Middle Schook 065419 Active N/A N/A N/A N/A N/A
Broward  [Somerset Academy Village 065004 Active 348/83% [4 $619,330] 25%[No
Broward [Somerset Academy Viflage Charter Middle Schoot 065002 Active 141/84% [+ $211,142 10%|Na
Broward Somerset Preparatory Academny Charter School at North Lauderdate 065003 Active 687/85% 14 $195,071 4%|No
Broward Somerset Preperatory Academy Charter High Schoo! at Narth Lauderdale 065006 Active 114/73% F $30,201 3%{No
Broward is Schaot 065021 Active 441/60% A $80,856, 1%|No
Broward Sormerset Preparatory Academy Charter Middle Schaol 055441 Active 317/67% 3 $25,966 S%|No
Broward Sornerset Academy Charter High Schoot {Miramar Campus) 065007 Active 213/54% A $101,535 6%[No
Broward Somerset Pines Academy 065030 Active 380/64% < $325,297 11%|No
Sroward iSamersat Academy Pompanc 065388 Active NA N/A N/A N/A N/A
Broward Somerset Acaderny Pompana Middle Schoot 065413 Active NA n/A N/A N/A N/A
Broward Ban Garia Charter School 065410 Active 531/50% A -$213,516| -5%|No
Broward Ber: Gamla Charter Schoaot {North Campus) 065001 Active S0/64% B $23,990| 5%|No
Broward Ben Gamla Sauth Sroward 065392 Active 344/34% € -$108,119| -5%{No
Broward Ben Gamia Charter School (Hallandale Campus) 065025 18/28% N/A -$217| 0%|No
Broward Ben Gavda Charter High School 065005 Active 40/38% N/A $1,763, 1%|No
Orange Cosnerstone Charter Acaderny 480133 Active 738/18% R $600,136 12%|No
Orange Cornerstane Charter High Schoot 480146 201 /22% A 39,231 1%|No
Orange Pinecrest Preparatory Charter Schoot {Orfando Campus) 480155 Active 135/51% B $190,032 16%|No
Orange Pinecrest Creek Acaderny 480203 Active /A N/A n/A N/A N/A
Duval Somesset Acadermy (Eagle Campus) 161251 Active B137% A $33,131 2%|No
Duval Sorerset Academy Charter Middle Schoot (Eagle Campus}) 161261 Active 111/35% 8 $120,904] 15%|No
Duval Somerset Acadesry High Schoot (Eagle Campus) 161381 Active N/A NA /A N/A N/A
Duval Somerset Preparatory Academy 165501 Active /A N/A n/A N/A N/A
PalmBeach  [Ben Gamia Charter School Paim Beach 50-3941 Active 195/7% N/A -$13,088| -1%[No
PaimBeach  [Sormerset Acaderny Baca 503413 Active N/A N/A N/A N/A N/A
Palm Beach Academy Boca Middle 504041 Active N/A NfA N/A N/A N/A
Paim 8each  [Somerset Acaderny Middie School S04012 Active N/R N/A N/A N/A N/A
PalmBeach  {Somerset Academy Canyons High Schoal 504013 Active N/A N/a N/A N/A N/A
St. Lucie Somerset College Preparatory Academy 560712 Active N/A N/A N/A N/A N/A
Monroe Key West Collegiate Schoal 240382 Active 30/38% NfA $3,502 1%INo
Dade Exceisior Language Academy of Hialeah 135029 Active 577/32% B $36,986] 1%{ne
Dade Excelsior Academy High School 137054 Closed* 64/95% ] $7,406| 1%|no
Brevard Odyssey Charter School 056507 Active 625/66% N/A 41,214,409 24%
Brevard Palm Bay Community Charter 05-6519 Closed® N/A N/A N/A N/A N/A
Brevard Palm Bay Municipal Charter High School 056520 Closed* N/A N/A $119,893 33% N/A
Orange Pinecrest Preparatory Charter High Schaol {Orlando Campus) 480162 Closed® 5/0% N/A $27,049 28% N/A
Pinellas Ben Gamia Charter School 527321 Clased* N/A N/A N/A N/A N/A
Monrae Key West Mantessari Charter Schoot 440351 Active - - - - -

*See supporting documentation
-- School did not have service agreement with ESP
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submitted. For reported in pursuant to s. independent batance asa the independent
any school that s | cepruary survey | 1008.34,F.S., or annual audit.  |percentage of total|  financial audit
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iosuce with
School Unassigned Fund
District Schaol Name MsiD ‘m;:‘-/z‘md) Enrallment /FRL% ﬁ;::{::’::i Yea;j::::"d P:::::: s:s A";i::;;:;"g
Rating Total Revenue
Dade Mater Academy 13-0100 Active 738/77% A 47,149,599 123%|No
Dade Mater Academy East Charter Schaol 13-3100 Active 537/88% A $1,580,822 36%|No
Dade Mater Academy East Charter Middle School 13-6009 Active 330/88% [4 $534,073 22%|No
Dade Mater Academy East Charter High School 13-7037 Active 246/80% 8 $180,630| %iNa
Dade Mater Academy of international Studies 13-2017 Active 376/88% [ $446,609 14%|No
Dade Mater Academy Middie School of International Studies 13-6047 Active 114/34% A 430,426 4%|Na
Dade Mater Academy High Schoof of internationat Studies 13-702¢ Active 60/78% N/A $137,131 19%|No
Oade Mater Acaderny Middle School 13-6012 Active 1,297/81% A $4,142,879] 44%]|No
Dade Mater Academny High Scheo! 13-7160 Active 1446/80% A $3,832,251 34%]|No
Dade Mater Perfarming Arts & Entertainment Academy 13-7014 Active 175/77% A $2,191,607 163%|Nc
Dade Mater Gardens Acadermy Elementary Schoal 13-0312 Active 544/60% A $16,320] 0%|No
Dade Mater Gardens Academy Middie School 13-6042 Active 97/51% 8 $79,611 7%[Nc
Dade Mater Lakes Academy Middfe Schaol 13-5033 Active 53t/68% 8 $712,067 20%|Na
Dade Mater Lakes Academy High Scheof 13-7018 Active 597/67% B $1,688 553! 39%|No.
Dade Mater Academy (Miami Seach) 13-5047 Active A6HET% B $37,192, 2%iNo
Dade Mater Academy High Schaof (Miami Beach) ] 13-7025 Active. N/A N/A NAA NfA N/A
Dade Mater Grove Acadermy 13-5045 Active N/A N/A NIR NfA NFA
Bade Mater Briciell Preparatory Schoot 13-5046 Active N/A N/A N/A NfA K/A
Dade Mater Academy at Mt Sirai 13-5054 Active N/A N/A N/A ] NA NfA
Dade Mater Acaderny 13-5385 Active N/A NAK NfA [77] DA
Dade Mater Academy Middie Sehook 13-6014 Active: wys N/A Nf& NIA NfA
Dade iiater Preparatary Academy High Schaat . £3-708C Active. N/A (1773 NZA (773 NAA
Dade: Mater Academy Virtual Middie School 1369397 Active 773 N/A N/R NFA NiA
Dade Sports Leadership and Management Charter Middle Schook 136015 Active NfA SR 272 NiA N/A
Dade ESports Leadership and Managerment Charter High School. 137016 Active NFR. /A NfA NIA NS
Dade Ben Gamda Charter Schoef 13-5022 Active 79/46% NZ& $4,199¢ %[N
Dade City of Hialeah Educationat Academy 137262 Active: 330/81% A $98,852 A% N
Dade Daral Academy 13-303¢ Active THIISK A 33,225,836 S0% o
Dade [ust Arts and Managerment Middie Schoof 13-6083 Active NfA N{A N NAA 2728
Dade Doral Academy of Technotogy 13-302% Active NfA N/A DA MfA N
Dade Doral Academy Charter Middle Schoot 13-6030 Active £,000/53% A $1,860,587 27%[No
Bade Dozal Academy Chaster High Sehaok 13-7020 Hctive 7357% A $17.017 O%|No
Bade Doral Performing Arts and Entertainment Academy 137009 Active: o1/63% A 3494020 TDRNG
Dade Theordore R. and Thelma A. Gibsen Charter Schoal 1320680 Active 261/89% ] 41,980 OBiNa
Dade integrated Science and Astan Culture Acaderny 132004 Active 25/24% N/A 322,405 8%[No
bade International Studies Charter Réiddle Schoot 13-G0AS Active 1872/74% A $75,335, 6% {No
Dade International Studies Charter High School £3-7007 Active 353/51% A $229573 siino
Dade |international Studies Virtual Academy 13-60F7 Active N/A /A N/A NfA NfA
Dade Miarni Children's Museusn Charter Schrool 13-4000 Active 244/43% N/A $1,333478 73%{No
Dade Pinecrest Preparatory Academy Charter School 13-0600 Active 650/41% A 31,775,438 34%INo
Dade IRinecrest Preparatory Academy Charter Middle Schoot 136022 Active 872/4% A $399,183 T%INO
Dade Pinecrest Preparatory Acadermy High School 13-7053 Active 163/50% 1 $233,954 21%iNG
Dade Pinecrest Academy South Campts 13-0342 Active 750/53% A $498,548 8%iNo
Dade Pinecrest Paim Acaderny 134634 Active N/A . N/A N/A N/A N/A
Dade Pinecrest Academy {Narth Campus) 13-5048 Active 340/67% A $100,339 4%|No
Dade Pinecrest Academy Middfe School (North Campus} 13-6003 Active N/A N/A N/A N/A NfA
Dade Pinecrest Cove Academy 13-5049 Active N/A © O ON/A N/A N/A N/A
Dade Somerset Acadermny {Miami-Dade) 13-0520 Active 527/54% A $153,993 4%|No
Dade Somerset Academy Middie Schaol {Miami-Dade)} 13-6004 Active 174/46% A $291,211 24%|No
Dade Somerset Academy (Silver falms) 13-0332 Active 948/80% N/A $495,376 7%|No
Dade | Somerset Academy High Schaol (Miami-Dade) 13-7042 Active 286/31% A $692,019 31%{No
Dade | Somerset Academny High Schoal {South Campus) 13-7038 Active 17/82% N/A $105,205 56%/|No
Dade | Somerset Preparatory Academy at Silver Palms 13-4012 Active N/A N/A $496,376 7%|No
Dade [Somerset City Arts Academy 13-2012 Active 209/33% A $28,373 2%|No
Dade Somerset Academy Middie Schooi (Country Paims} 13-6043 Active 10/10% N/A $29,985 29%|No
Dade 1Somerset Oaks Academy 13-3033 Active N/A N/A N/A N/A N/A
Dade Academy y Schaol {Seuth Miami Campus) 13-2007 Active 425/184% A $402,182 9% |No
Dade ISomerset Acaderny Middle School (South Miarni} 13-6053 Active 73/8% A 447,509 10%|No
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Schaol Unassigned Fund
Distriet School Name msio " m; o) | Envolment/FRL% z:‘::ﬁ:::" m:l::::"d ;:::::g:sﬁ ‘“;':S:ZTE
Rating Total Revenue
Dade Somerset Academy Charter Elementary School {South Homestead) 13-0339 Active 292/67% A 418,590 18%|No
Dade Academy Charter Middle School (South Homestead) 13-6013 Active 104/65% A $168,647 23%[No
Dade Somerset Acaderny Charter High School {South Homestead) 13-7034 Active N/A N/A N/A N/A N/A
Dade Sornerset Gables Academy 13-5008 Active 57/2% N/A $23,497 3%|No
Dade Somerset Academy Bay 13-5062 Active N/A N/A N/A N/A N/A
Dade Somerset Academy Bay Middle School 13-6128 Active N/A N/A N/A N/A N/A
Dade Somersat Academy Virtual Middie High School 13-6016 Active N/A N/A N/A N/A N/A
Dade Samerset Academy Middle School {Country Palms) 06-5151 Active 795/27% A $29,985 29%|Nc
Broward Somerset Academy 06-5141 Active 862/31% A $1,394,364/ 17%|No
Broward Somerset Acaderny High School 085221 Active 703/36% A $7383552 14%[No
Broward Samerset Arts Conservatary 06-5396 Active 76/36% A $331,080 &1%|No
Broward Somerset Academy (Miramar Campus}) 06-5405 Active 695/55% A $2,475,131 40%|No
Broward Somerset Academy Middte School (Miramar Campus] 06-5406 Active 396/55% A $595,337 20%|No
Broward jSomerset Academy Miramar South 065054 Active N/A N/A N/A N/A N/A
Broward Somerset Academy (Davie) 06-5211 Active 142/42% A $627,236 $5%|No
Broward Somerset Academy East Preparatary 06-5391 Active 232/73% A $391,536 19%]No
Broward |Samerset Acaderny Hollywaod 06-5387 Active N/A N/A N/A N/A N/A
Broward Somersat Academny Haltywoad Middle Schoal 06-5413 Active N/A N/A N/A N/A N/A
Broward Sornerset Academy Village 06-5004 Active 306/81% c $339,736] 12%][No
Broward Somerset Academy Village Charter Middle School 06-5002 Active 92/87% [ 48,652 1%[No
Broward Sornerset Preparatory Academy Charter Schoof at North Lauderdale 06-5003 Active 440/81% D] $203,298 6%[No
Broward [Somerset Preperatory Academny Charter High Schaal at North Lauderdaie 06-5006 Active 50/711% N/A $8,466| 2% No
Broward Academy Neigh Schoot 06-5021 Active T8/13% N/A 51,394,864 17%jNc
Broward Somerset Preparatary Academy Charter Middle School 06-5841 Active 13/79% A $103,880 19%{No
Broward Somerset Academy Charter High School (Miramar Campus) 06-5007 Active N/A N/A N/A N/A N/A
Broward Somerset Pines Acaderny 06-5030 Active 270/63% € $118,567 5%{No
Browsard Somerset Academy Pompano 06-5388 Active N/A N/A N/A NIA N/A
Broward Samerset Academy Pompana Middie Schook 06-5413 Active N/A N/A N/A NAA N/A
Beoward Ben Gamia Charter School 06-5410 Active S66/47% A $8,262| 0% fNo
Broward Bery Gamla Charter Schaol {North Campus} 85-5001 Active 19/47% N/A 313,714 7%|No
Broward Ben Gamfa South Broward 06-5392 Active 223/29% 4 $5,258, O%iNo
Braward Ben Gamia Charter School (Hallandale Campus) 06-5025 Active N/A N/A N/A N/A N/A
Broward Ben Gamia Charter High Schaof 06-5005 Active N/A N/A N/A NIA N/A
Orange Cornerstane Charter Academy 420133 Active 696/5% B $232,832| 4%|No
Orange Cornerstone Charter High Schoot 480146 Active 162/11% N/A $263,527 21%{No
Orange Pinecrest Preparatory Chaster Schoat {Orfandc Campus) 48-0155 Active 60/ST% N/A 24,711 3%[No
Orange {Pinecrest Cresk Academy 480203 Active /A N/A N/A N/A N/A
Ol Sormerset Academy {Eagle Campus) 16125t Active 198/30% N/A $92,538 5%{Na
Duval Somerset Academy Charter Middle School [Eagfe Campus) 16-1261 Active 84/31% A 483,172 11%|No
Brrval Somerset Academy High School {Eagle Campus) 161381 Active N/A N/A N/A N/A N/A
Duval Somerset Preparatary Academy 16-550% Active NIA N/A N/A N/A N/A
Palm Beach  [Ben Gamla Charter Schaol Palm Beach 50-3941 Active NA N/A N/A N/A N/A
PatmBeach  [Somerset Academy Boca 50-3413 Active N/A N/A N/A N/A N/A
PalmBeach  {Somerset Academy Boca Middie 50-4041 Active N/A N/A N/A N/A N/A
PaimBeach  [Somerset Academy Middie Schoat 50-4012 Active N/A N/A N/A N/A N/A
PalmBeach  [Somerset Academy Canyans High Schoot 50-4013 Active N/A N/A N/A N/A N/A
St. Ludie Samerset College Preparatory Academy $6-0712 Active N/A N/A N/A N/A N/A
Monroe Key West Collegiate Schoo! 44-0382 Active N/A N/A N/A N/A N/A
Dade Excelsior Language Academy of Hialeah 13-5029 Active 623/92% B $6,229! 3%|No
Dade Excelsior Academy High School 13-7054 Closed™ 34/94% N/A 36,229 3%[No
Brevard Qdyssey Charter School 05-6507 Active 565/52% 8 $1,213,999 25%|No
Brevard Palm Bay Community Charter 05-6519 Closed* 739/77% c -$3,593,918 -61%{No
Brevard Palm Bay Municipal Charter High Schaol 05-6520 Closed* 44/77% N/A N/A N/A N/A
QOrange Pinecrest Preparatory Charter High School (Orlando Campus) 48-0162 Closed* 7/0% N/A $256/ 1%
Pinellas Ben Gamla Charter Schoaf $2-7321 Closed* N/A N/A N/A N/A N/A
Monroe Key West Montessori Charter Schaol 44-0351 Active - - - - -

*See supporting documentation
-- School did not have service agreement with ESP
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THE NATIONAL BEN GAM RTER SCH FOUNDATION, |

BEN GAMLA CHARTER SCHOOL — PINELLAS

Status as of date of application: Closed

Date Charter School Closed: June 30, 2013

Reason(s) for closure: Voluntary Closure by the Governing Board of the Charter School
Documentation Attached:

e Letter from Pinellas County Schools District accepting the National Ben Gamla Charter School
Foundation, Inc.’s decision to voluntarily close “Ben Gamia Charter School — Pinellas”
e Agreement for Termination of Charter School between the National Ben Gamla Charter School
Foundation, Inc., and The School Board of Pinellas County, Florida, acknowledging:
o Ben Gamla’s decision to terminate the charter school;
o The District’s acceptance of Ben Gamla’s decision;
o The mutual agreement to ciose the Charter School and cease school operations effective
June 30, 2013.
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PINELLAS COUNTY SCHOOLS

Debra Kiein, Board Chair

Naticnal Ben Gamia Charter Schoot Foundation
6340 Sunset Drive

Miami, Florida 33143

By Certified U.S. Mail and e-mail
June 18, 2013
Re: Ben Gamla Charter School Pineltas Voluntary Closure

Dear Ms. Klein:

This letter is to serve notice that Pinellas County School District (PCS) accepts the National Ben
Gamia Charter Sciool's decision to voluntary close the Ben Gamia Charter School-Pinellas June
30, 2013. As the Sponsor to the charter school, PCS does not endorse the transfer of the charter
to another entity and will move forward with the procedures for closing the school.

We ask that you sign the one page closing agreement, refurn a scanned version of (he signed
agreement o me by Friday, June 21, 2013 and mail the original. Please identify the name of the
BenGamiarepresentahvewaillworkmﬂwsdumgciosmgpfooedtmandwmmibecn
site white student records and equipment are picked up.

Since you iientified June 30, 2013 as the last date that you may have access to the building, we
are sensitive to your urgency to complete these procedures by then and wilf work with you to
meet this requirement.

Thank you.

ot ( jmf{

Dot Clark
Coordinator, Parlnership Schools
Pinellas County Schools

PCS Schoo! Board Members

Dr. Michael A. Grego, Superintendent, Pinellas County Schools
David Koperski, School Board Attorney

Lori Matway, Associate Superintendent for School and Community
Services

Eric Lynn, Ben Gamla Charter-Pinellas, Local Chair

et hased on 1ace, Color,

ADMIHISTAATION BYILDING
301 Fourth St SW

£0. Box 7842

Largo, FL 337792542

Ph {727) 588 5000

SCHOOL DOARD OF
PINELUAS COUNTY, FLOMOA
Chairperson

Carol J Cook

Vice Chairperson
Pegyy L (Shea

Janet B Clark
flene Flosets
Tesry Keassmer
Linda S Lesaes
fchinl Wile

Sugerintendent
Kuchae! A Grego, (4D

Education fo: 2 Changing wWorls www.pesh.org
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' A - 3.2
BEN GAMLA CHARTER SCHOOL ~ PINELLAS

This Agreement (hereinafter “Agreement”), is entered Into this day of ot
2013, by and between the School District of Pinellas County, Florida (hereinafter “District”), and National Ben
Gamla Charter School Foundation, Inc., d/b/a Ben Gamla Charter school - Pinellas {hereinafter “Ben Gamia"}.

TNESSETH:

WHEREAS, Ben Gamia and the School Board of Pinellas County, Florida (hereinafter “School Board”)
entered into a Charter School Agreentent dated May 8, 2012 (hereinaiter “Charter”}, that provides the terms

of the School Board's sponsarship of Ben Gamia’s charter school;

WHEREAS, Ben Gamia has seat written natice that it is closing the charter school effective kine 30,
2013; and

WHEREAS, the School District agrees lo work with Ben Gamia on closing procedures as outiined in
the Charter.

NOW, THEREFORE, in consideration of premises and of the mutual promises and covenants herein
set forth, the receipt of which are heraby acknowledged by both parties, the parties agree as follows:

1 The recitals above are true and correct and are incorporated herein by reference.

2. Theaxanershaﬂtemimteﬂ&wpm.mhme%lﬁﬁ,mﬂthﬂ(bewmﬁasof&e
contract relating to Wability, property return, closing procedures, inderanification and other related
provisions shall survive the termination of the contract.

3. Ben Gamia and the District, through their designated contacts, will coordinate the pre-closing
and closing procedures to be completed in accordance with the Charter,

IN WITNESS WHEREOF, Ben Gamia and the District have exacuted or caused this Agreement to be
executed by their undessigned officers, duly authorized, as of the day and year first above written.

BOARD OF DIRECTORS OF THE SCHOOL BOARD OF PINELLAS
NATIONAL BEN GAMLA CHARTER COUNTY, FLORIDA
SCHOOL FOUNDATION, INC., d/b/a

BEN GAMLA LHARTER SC INELLAS
By: Kl (s By:

Debra Klein, Michael A. Grego, Ed.D.

Board Chair Superintendent
Its:

Appraved as to Farm:
Attest:
By its: Oftice of Schoal Board Attorney
1
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THE CI P Y DA
PALM BAY COMMUNITY CHARTER SCHOOL — PATRIOT CAMPUS
County: Brevard

Status as of date of application: Closed
Date Charter School Closed: July 19, 2011

Reason(s} for closure: :

On June 30, 2011, the School Board of Brevard County, Florida, the Charter School’s Sponsor, served the
City of Palm Bay, Florida, the Charter School’s Governing Board, with 90-day notice of termination for
failure to meet generally accepted standards of fiscal management. There were genuine issues of
material fact which may have been appealable as of right. However, anticipating a termination, on June
23, 2011, the Governing Body of the Charter School, {the City) voted unanimously to not contest or
appeal the School Board's termination of the Charter School Contract. The City and the School Board
agreed to close the Charter School and cease School operations as of July 19, 2011,

Documentation Attached:

¢ School Board of Brevard County, Florida, Meeting of July 19, 2011; Board Agenda Item No. F-33;
“Final Order on the School Board’s ninety {90} day notice of termination of the Paim Bay
Community Charter School — Patriot Campus”, agreed termination of charter school.

e letter dated June 30, 2011 from the School Board of Brevard County, Florida to the City of Palm
Bay giving 90-days’ notice of termination for failure to meet generally accepted standards of
fiscal management

* Fax from the City of Palm Bay to the Schoo! Board of Brevard County, Florida and attached
Minutes of City of Palm Bay, Florida Council Meeting No. 2011-21 of June 23, 2011, notifying the
Schoot Board that the City will not contest or appeal the School Board’s termination of the
Charter Schoot Contract.
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BEFORE THE SCHOOL BOARD OF BREVARD COUNTY, FLORIDA

IN RE: PALM BAY COMMUNITY F 33
CHARTER SCHOOL - PATRIOT CAMPUS BOARD AGENDA ITEM NO. 7~ 4‘«_.
July 19, 2011
/

FINAL ORDER
THIS CAUSE came before the SCHOOL BOARD OF BREVARD COUNTY,
FLORIDA (SCHOOL BOARD} on the School Board’s ninety {90! day notice
of termination of the Palm Bay Community Charter School - Patriot

Campus charter school contract dated June 30, 2005.

FINDINGS OF FACT
1. The School Board and the City of Palm Bay, Florida,
entered into the Palm Bay Community Charter School - Patriot Campus
charter school contract on June 3¢, 298%, pursuant to the authority
of Saction 1002.33, Fla. Stat., tc grant the municipalicty a charter
contract to operate a charter school in the City of Palw Bay.
2. At its June 39, 2011, mesting the Scheol Bocard took

action to provide the City of Palm Bay (Cityl, the governing body

management .

orporated herein as Exhibic "A*,
3. OnoWJuly 14, 2011, the City ' s Artorney delivered a letier
to the School Board Attorney containing a certified coov of the

minates of the June 23, 2011, Palm Bay City Council! special

Page 333 of 354 283 | Action D - 10/13/2015



Addendum C - Supporting Documentation

meeting, at which the City Council, as governing body of the
charter school, wvoted unanimously to not contest or appeal the
School Board’s termination of the charter school contract. A copy
of the City Attorney’s letter and certified minutes of the Palm Bay
City Council's June 23, 2011, special meefing are attached hereto
as Exhibit *BY.

4. It is in the best interest of the students enrolled in
the charter school that the charter contract be terminaced as of
the dare of this Final Order to allow parents the opportunity to
enroll their chiidren in other public schoolis bafore the beginning
of the 2011-2012 scnool year on August 13, 2011,

5. it is also in the best interest of the students attending

administration ¢f the Breverd Counky

inate the charter contract as of the date of

the

Page 334 of 354 284 Action D - 10/13/2015




Addendum C - Supporting Documentation

9. The School Board finds that the charter school contract

between the School Board and the City of Palm Bay for the Palm Bay

Community Charter School - Patriot Campus, should be and is hereby

terminated effective July 19, 2011, for the failure of the charter

school to meet generally accepted standards of fiscal management

pursuant to Sections 1002.33(8)(a) and (b}, Fla. Stat.

DONE AND ORDERED this 19th day of July, 2011, in Viera,

Brevard County, Florida.

ATTEST:

~% 7
BEIAN T. BL T,
Superin-endent
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_ Wy
By: ﬁf L /Ltf‘;-"/ v”ff /é}/f’f/i Bk
BARBARA A. MURRAY, Pb'D. /é?;""
Chairman

vy

Filed with the Clerk ipn the
Office of the Superintendent
this 19th day of July. 2611.
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School Board of Brevard County
2700 Judge Fran Jamieson Way ¢ Viera, FL 32940-6601
Brian T. Binggeli, Ed D, Superintendent

{

VIA US. CERTIFIED MAIL AND FAX

June 39, 2014

The Henorable John Mazziotti
Mayor of Palm Bay

Crty Hall

120 Mailabar Road, S.E.

Palm Bay, FL 32907

Ms. Sue Hann

Palm Eay City Manager
City Hall

120 Malabar Road, S.E.
Palm Bay, FL 32907

Dear Mayor Mazziotit and Ms. Hann:

The purpose of this correspondence (s to provide official aotification that the Schoof
Board of Brevard County took action at the June 30, 2011 Special Board meeting ic give
ninety 190} day notice to terminate the Palm Bay Commmunity Charter - Patriot Campus
charter contract. Pursuani to §1002.33(8)a}, Floriia Stanstes, the charter contract may be
terminated for failure to mect generally aceepted standards of fiscal management. Palm
Bay Community Charter — Patriot Campus has failed (o correct identified deficienc es ax
described in Internal Audit Report dated Jure t, 2011 and External Audits for June 36,
2009 ard 2610 fiscal years.

As yon are aware, RSM McGlagrey was contracted 5y Brevard Public Schocls o
perform a financial audit at Paim Bay Communsty Charter — Parrior Campes.  Major
issues tegaeding the fiscal management of Pablm Bay Community Charter — Patriot
Campus are cited in the June 1, 201 { report provided by RSM McGladrey. The internal
auditor determines risks based upon auditing standards. OF the thirteen {13} identified
concerns, cight (8} are considered “High” risks that require immediate attention and
could cause significant operational issues if not addressed.

A

Phore: (321) $33- 1000, ext, e BAX: 3215£33-2432

e e it it S i_y G —

An Bqual Opportusily Eroployer » A Drug-Free Workpiace
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As reported by the external auditor, Berman Hopkins, Patriot has met one of the
conditions for “financial emergency” for two (2) consecutive years as described in
§218.503(1):
e §218.503(1Xa) - Failure 1o make bond debt service payments when due, as a
result of lack of funds. )
+  §218.503(1)e) ~ A total fund balauce deficit and a government-wide ending net
deficit.

Patriot reported an accumulated net deficit of $4,569,700 and a government-wide ending
net desicit of $3,300,100 as of June 30, 2010. The accumulated net deficit increased
$1,119,700 from June 30, 2009 to fune 30, 2010. Moreover, the school received a going-
concera qualified opinion for the year ended Jume 30, 2010 and a disclaimer of opinion
for the year ended June 30, 2009 from the external auditor.

As reparted in Patriot’s external audit reporst dated August 31, 2010, Patriot entered wnto a
capitat lease for financing the acquisition of the school facility in 2006, in the amount of
$21,000,000 with payments through July 1, 2036. The lease arrangement was entered into
as part of a transaction consisting of a bond issvance by the City of Palm Bay. Prior to
December 31, 2008, Patriot made interest payments in the amount of $589.800.
However, Patriot has been unable to continue making capital lease payments due to
insufficient funds subsequent to this date. Mon-payment of the capital lease of January {,
2009 resulted in a default of the agreement.

Pursuazt to §1002.345, F.§., Palm Bay Community Charter — Patriot Campus provided
the Office of School Choice a Financial Comrective Action Plan, dated March 8, 2010,
which :ncluded a proposed Forbearance and Modification Agreement between the City of
Palm Bay, as Issuer of the bonds, Palm Bay Comreunity Charter L.LC., as Borrowey,
and the bond Trustee and bond holders. Subsequently, the disttict provided the Flonda
Department of Education a synopsis of its concems as well as a copy of the provided
Financial Comrective Action Plan for approval on March 24, 2018, The inteation of such
forbearance would allow the Borrower and the City to enter into a financial cecovery plan
in sccardance with§218.503. F.S,, and provide financial stability for fisture operation as a
charnter school in accordance with §1013.62(a¥ 21, F.S.

As of this date, neither the City of Palm Bay nor Pzim Bay Community Charter, LL.C.
has executed the Forbearance and Modification Agreement. Based on the analysis
conducied by RSM McGladrey, it caa be reasonably projected that Palm Bay Commnunity
Charter — Patriot Campus will continue to mest conditions of “financial emergency™ as of
June 39, 2011, In accordance with an email dated May 23, 2011 from Michael Kooi,
Florida Department of Education Executive Direcior of the Office of independent
Educatdon and Parental Choice, the Firancial Comective Action Plan cannot be approved
by the Commissioner of Education without the execution of a Forbearance and
Modification Agreemesit to address the accurmuilated pet defieit.
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Please understand that you may within fourteen (14) days of receipt of this notice, request
an informal hearing before the Sponsar.

Sincerely,

EAEA

Brian T. Binggeli, Ed.D.

cc
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School Board Members
Harold Bistline

Judy Preston

Jo Ann Clark

Vicki Mace

Karen Strickland

RSM McGladrey

Audit Committee Members
Reggie Revis

Andrew Lannon

Florida Department of Education
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A Pasfect Ploce 10 Grow ]

Offico of the City Attorney
ViA FAX “ "

Brevard County School Board

/0 Harold Tomer Bistline, Esq.

1037 Psthfinder Way

Suite 150 2
Rockledge, FL 32955-3268

Pax No. 321.636.1170

Re: Pslm Bay Community Charter — Patriot Campus charter contract.
Palm Bay Municipal Charter High School charter contract,

Dear Mr. Bistline:

This lefier is sent to you for the purpose of notifying yor of the following facts. Oa Juae
21, 2611, I was verbally informed by you that Notice of Termination ietters were forthcoming
for both the Palm Bay Conununity Charter — Patriot Campus charter contract aud the Palm Bay

Municipat Charter High Schoo! charter contract. At Special Councit Meeting No. 2011-21 on
June 23, 2014, [ nofified the Mayor and City Covnnil of thie fact  The charter schnnls were the

subject of agenda itemn no. 2 of that Special Council Meeling. During thal 3pocial Cowwil
Meeting, a5 you can secn Fom attached Exhibit “1”, the Mayor and City Couscil by a
unanimons vote decided not to coniest or appeal the School Board of Brevard County's
forthcoming Notices of Temmination of both the Palm Bay Comraunity Charter — Patriot Campus
charier contrsct and the Palm Bay Municipal Charter High Schoof charter coniract. As you can
sec from sttached Exhibit “2*, the Mayor, the City Manager and [ reccived both Notice of
Termination letters on June 30, 2011. These leftexs were subsequently forwarded by the City
Manager to the Mayor and City Council on Sune 30, 201 [ at 302 p.m.

Please call me if you have any questions or concerus.

Tt € Lamee

Andrew P. Laonon, Bsq.

5740 Bnheeck Strant NE # Suits 201 » Polm Boy. Flarida 32905-4643 » Taleohone 321 409.7185 » Focsimils 321 409.7112 §
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CITY OF PALM BAY, FLORIDA
SPECIAL COUNCIL MEETING NO, 2011-21

Held on Thursday, the 23" day of June 2011, at the City Hall Council Chambers, 120
Malsbar Road, SE, Palm Bay, Florida.

This meeting was properly noticed pursuant to faw; the minutes are on file in the Office of
the City Clerk, Cily Hall, Palm Bay, Florida.

The meeling was called to order at the hour of 8:30 P.M.

ROLL CALL:
MAYOR: John J. Mazziolli Present
DEPUTY MAYOR: William Capote Present
COUNCILMEMBER: Kristine Isnardi Present
COUNCILMEMBER: Michele Paccione Present
COUNCH.MEMBER: Ken Greene Present
CiTY MANAGER: Sue Harmn Present
CITY ATTORNEY:. Andsew Lannon Prosent
DEPUTY CITY CLERK: Terese Jones Prasent

© .« CIVY, STAFF: Fresont were Chad Shoullz, Depuly City Manager; and Brad Johnson,,
Budger Administrator. S
BUSINESS:

1. Afto'ney-client sesslon scheduled (o discugs the pending litigation of City of
Palm Bay versus Wells Fargo 8snk NA to pravide the City Attorney advice
conceming settfement negotiations or strategy related to litigation expenses.

The Maycr announced the names of the individuals who would be in allendance at the
meeting. He siated the mestling would tast approximately one-half hour.

The City Councd moved to the City Manager's Conference Room io hokf the atiomey-clisnt
session and relumed to the Council Chambers at the conclusion of same.

2. Cansideration of action items regarding the Paim Bay Community Charter
Schools.

Mrs. Hann siated the charter schoot had been unabie fo make its debt service payment
sincs Janary 1, 2009, as indicated in the Brevard County Schooi Board internal audit
reporl dated June 1, 2011, This placed the schoo! in a continued stale of financial
emergency as defined in Florida Statutes, Section 218.503. The projected state funding
was anliclyated to decline from $6,468 per student to $6,045 per siudent, The enraliment
had decreased from 736 in the past school year to 713 in Fiscal Year 2011-2012,
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City of Pzim Bay, Florida

Special Councll Meeting No. 2011-21
Mimutes - June 23, 2011

Page 2of 2

Mr. Lannon stated the City had been advised by the School District that a Notice of
Terminalion letter was farthcoming for the charter schoal. He asked for guidance as to
whether the City would contest or appeal the termination.

Mrs, Hann stated that special counsel would be required for several different aspects of the
appeal which would be very costly. Ultimately the City would becomme much more involved
in the operation of the schnol; the City did not have the capacily fo do so based on the
budget constraints.

Motion by Mayor Mazziolti, seconded by Deputy Mayor Capote, not fo contest or appeal
the Notice of Termination. Motion carried with members voting as follows: Mayor Mazzioffl,

: Yea, Deputy Mayor Capole, Yea; Councilwoman Isnardi, Yea; Councilwoman Paccione,

! Yea; Councilman Greene, Yea. )
ADJOURNMENT:

There being no further business, the meeting adjourned at the hour of 7:14 P.M,

Qo hy xy ol

Joih 5. Mazziothi; MAYOR.” ./
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THE CITY OF PALM BAY, FLORIDA
PALM BAY MUNICIPAL CHARTER HIGH SCHOOL

County: Brevard

Status as of date of appiication: Closed
Date Charter School Closed: july 19, 2011

Reason(s} for closure:

On June 30, 2011, the School Board of Brevard County, Florida, the Charter School’s Sponsor, served the
City of Palm Bay, Florida, the Charter School’s Governing Board, with 90-day notice of termination for
failure to meet generally accepted standards of fiscal management. There were genuine issues of
material fact which may have been appealable as of right. However, anticipating a termination, on June
23, 2011, the Governing Body of the Charter School, (the City} voted unanimously to not contest or
appeal the School Board’s termination of the Charter School Contract. The City and the School Board
agreed to close the Charter School and cease School operations as of July 19, 2011.

Documentation Attached:

¢ School Board of Brevard County, Florida, Meeting of July 19, 2011; Board Agenda item No. F-32;
“Final Order on the School Board’s ninety (90) day notice of termination of the Palm Bay
Municipal Charter High School”, agreed termination of charter school.

s letter dated June 30, 2011 from the School Board of Brevard County, Florida to the City of Palm
Bay giving 90-days’ notice of termination for failure to meet generally accepted standards of
fiscal management .

e Fax from the City of Palm Bay to the School Board of Brevard County, Florida and attached
Minutes of City of Palm Bay, Florida Council Meeting No. 2011-21 of June 23, 2011, notifying the
School Board that the City will not contest or appeal the School Board’s termination of the
Charter School Contract.
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BEFORE THE SCHOOL BOARD OF BREVARD COUNTY, FLORIDA

IN RE: PALM BAY MUNICIPAL .3
CHARTER HIGH SCHOOL BOARD AGENDA ITEM NO. /=
July 19, 2011

/
EINAL ORDER

THIS CAUSE came before the SCHOOL BOARD OF BREVARD COUNTY,
FLORIDA {SCHOOL BOARD) on the School Board's ninety (90} day notice
of term-pation of the Palm Bay Municipal Charxter High School

charter school contract dated May 12, 2009.

FINDINGS OF
1. The Schocl Board and the City of Palm Bay, Florida,
entered into the Palm Bay Municipal Charter High School charter

school contract on May 12, 2005, pursuant to the authority of

o

Section 1862.33, Fla. Stat., o grant the municipality =2 chartex

€

ontract to operate a charter school in the City of Palm Hay.

2. &r its June 30, 2011, wmeeting the School Board took

action to provide the Ciry of Palm Bay (City), the goveraing body

W

rthe charter school contract pursuant to Bection 1002.3318) (b} . Fla.

gtar .. for failure to meet generally accepted standards of fiscal
TANAgement . A& copy of sald notice is attached hereto and

incorporated heresin as ExhiDit FAY.
3. on July 14, 2011, the City's Attorney del:ivered a letber

to  the School Scard Artorney containing a3 certified copy of th

¢

{

minutes of the June 23, 2011, Palm Bay City <ounci. specisl
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meeting at which the City Council, as governing body of the
charter school, voted unanimously to not contest or avpeal the
School Board's termination of the charter school contract. A copy
of the City Attorney’'s letter and certified minutes of the Palm Bay
City Council’s June 23, 2011, special meeting are attached hereto
as Exhipit "B".

4. It is in the best interest of the students enrolled in
the charter school that the charter contract be terminated as of
the date of this Final Order to allow parents the opportunity to
enroll their children in other public schools before the beginning
of the 2011-2012 school year on August 10, 2011.

5. It is also in the best interest of the students attending
the receiving schools and the administration of the Brevard County
School District to terminate the charter contract as of the date of
this Final Order to facilitate the orderly transfer of students
into the receiving schools pursuant to Section 1002.33(8) {g), Fla.

Stat .

6. Based upon the action of the Palm Bay City Council as
governing body of the charter school to not contest or appeal the
termingtion of the charter contract, and in reliance thareon, the
School Board finds that the charter countract can and should be

terminated effective as of the date of this Final Order.

CONCLUSIONS OF LAW
7. The School Board has jurisdiction of the subject matter

and parties of this proceeding. Section 1002.33{8), Fla. Stat.
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8. The School Board finds that the charter school contract

—

between the School Board and the City of Palm Bay for the Palm Bay
Municipal High School should be and is hereby terminated effective
July 1%, 2011, for the failure of the charter school to meet
generally accepted standards of fiscal management pursuant to

Sections 1002.33(8) (a} and (b}, a, Stat.

DONE AND ORDERED this 19th day of July, 2011, in Viera,

Brevard County, Florida.

THE SCHOOL BOARD OF
BREVARD CQOUNTY, FLORIDA

: A. Y, AR .D. T
Chairman
Filed with the Clerk in the

Office of the Superintendent
this 19th day of July, 2011.

ATTEST - O
=X 7 /§7 <
BRIAN T. BMG’E{L Bd.D

Superirtendent
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School Board of Brevard County

2700 Judge Fran [amieson Way « Viera, ¥L, 32940-6601

Brian T. Binggeli. Ed.D., Superintendent

ViA D MAIL AND FA

Jupe 33, 2011

The Honorable John Mazziotti
Mayor of Palm Bay

City Hall

120 Malabar Road, S.E.

Palm Bay, FL 32907

Ms, Sue Hann

Palm Bay City Manager
City Hal

120 Malabar Road, 5.E.
Palm Bay, FL 32907

Dear Mayor Mazziotti and Ms. Hann:

The purpose of this correspondence is to provide official nofification that the School
Board of Brevard County took action at the June 30, 2011 Special Board miecting to give
ninety (90} day ootice w0 terminste the Palm Bay Muaicipal Charter High School charter
contract. Pursuant to §1002.33(8Xa), Florida Statutes, the charter coutract may be
terminated for failure © meet generzlly accepted standards of fiscal management.

As you are aware, RSM McGladrey was contracted by Brevard Public Schools to
perfors a financial audit at Palm Bay Municipal Charter High Schoot. Major issues
regarding the fiscal macagement of Palm Bay Municipal Charter High Schoot are cited in
the Jure 1, 2011 report provided by RSM McGladrey. The intemal auditor determines
risks based upon auditing standards. Of the seven (7) identified concems, twee {3} are
considered “High™ risks that require immediate attention and could cause significant
operational issues if not addressed.

RSM McGladrey reviewed the Schooi™s draft amended 201072611 annual budget, which
was submitted to the internal auditor on May 25, 2011, (The amended budget was
approved by the Palm Bay City Counci! on fune 2, 2011} The draft amended budget
reflected revenue and expense amounts per the March 31, 2011 financial statements,
expected future revenues and expenditures, which were oot reflected in the original
budget, and revised classification of certain expenses.

Phone; (32} i 23] 6333432
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Palm Bay Municipal Charter High School has projected an $11,900 excess of revenues
over cxpenditures, The School has incurred $89,800 of operation of plant expenditures as
compared to a budget of $7,000. As such, Palm Bay Municipal Charter High Schaol is
trendirg a potential $70,900 deficiency of revenues under expenditures for the 2010201 |
fiscal year. The amended budget takes into account an action taken by the Paim Bay City
Council on June 2, 2011, which modified the amount paid by the School for the use of
the sckool facility.

The School Board of Brevard County is taking action to give ninety (90) day notice to
terminaie the Palm Bay Community Charter — Patriot Campus charter contract. Palm
Bay Municipal Charter High School shares the same facilily, administration, and other
resourees with the City's K-8 charter school, Palm Bay Community Charter — Patriot
Campus, which meets criteria for a state of “financial emergency”. It stands to reason
that the high school will not be able to sustain operation under these circumstances,
particularly since the School is not projected to end the curent fiscal year with a positive
fund balance.

Please understand that you may within fourteen (14} days of receipt of this notice, request
an infcrmal hearing before the Sponsor.

Sincerely,

GEL

Brian T. Binggeli, Ed.D.

o School Board Members
Harold Bistline
Judy Preston
Jo Anp Clark
Vicki Mace
Karen Strickiand
BSM McGladrey
Audit Committee Members
Reggie Revis
Andrew Lannon
Florida Department of Education
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A Perlect Place 1o Grow
Office of the City Atfornsy
YIA FAX
Brevard County Schoo! Board
cfo Harold Tumer Bistline, Esq.
1037 Pathfinder Way
Suite 150
Rockledge, FL 32955-3268

Fax No. 321.636.1170

Re: Paim Bay Community Charter — Patriot Campus charter contract,
Palm Bay Municipal Charter High School charter contract.

Dear Mr. Bistline:

Thus letter is sent o you for the purpose of notifying you of the following facts. On Junc
21, 2011, [ was verbally informed by you that Notice of Termination [ctters were fosthcoming
for both the Palm Bay Community Charter — Patriot Campus charter contract and the Pabn Bay
Municipal Charter High School charter contract. Al Special Council Mecting No. 20{1-21 on
June 23, 2011, 1 notified the Mayor and City Covnnil of thie fact  The charter schonle were the
subject of azenda items no. 2 of that Specisl Council Mexting During that Spovial Counil
Meeting, as you can scen from attached Exhibjt “1” the Mayor and City Council by &
unanimous vote decided not o conlest or appeal the School Board of Brevard Cousty's
forthicoming Notices of Termination of both the Paim Bay Commuatnity Charter ~ Patriot Caapus
charter contiact and the Palm Bay Municipal Chaster High School charter contract. As you can
sec from attached Exhibit “2”, the Mayor, the City Manager and | received both Notice of
Tenmination letters or June 30, 2011, These letters were subsequently forwarded by the City
Manager to the Mayor and City Council on June 30, 2011 af 3:.02 p.m,

Pleasz call me if you have any questions or concerns.

Lda€ Lo

Andrew P. Lannon, Fsq,

H‘B "
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CITY OF PALM BAY, FLORIDA
SPECIAL COUNCIL MEETING NO. 2011-21

Held on Thursday, the 23" day of June 2011, at the City Hall Council Chambers, 120
Matabar Road, SE, Paim Bay, Florida,

This meeling was proparly noticed pursuant {c law; the minutes are on file in the Office of
the City Clerk, Cily Hall, Paim Bay, Florida.

The meeting was catled to order al the hour of 8:30 P.M,

ROLLCALL:

MAYOR: John J. Mazziofli Present
DEPUTY MAYOR: Wiltiam Capote Present
COUNCILMEMBER: Kristine Isnardi Present
COUNCILMEMBER: Michele Paccione Present
COUNCILMEMBER: Ken Greene Present
CITY MANAGER: Sue Hann Present
CITY ATTORNEY: Andrew Larmon Present
DEPUTY CITY CLERK: Terese Jones Present

+4 .. GITY, STAFF: Presont were Chad Shoullz. Depuly Cily Manager, and Brad Johnson,
- Budgel Administrator.
BUSINESS:

1. Attorney-client session scheduled to discuss the pending litigation of City of
Palm Bay versus Wells Fargo Bank NA to provids the Ciy Aftorney advice
concerning settlement negotiations or sirategy related to litigation expenses.

The Mayor announced the names of the individuals who woudd be in attendance al the
meeting. He stated the mesting would last approximately one-half hour.

The Cly Councll moved to the Cily Manager's Conference Room lo hold the attomey-cliond
session and refurmed o the Councl Chambers &t the conclusion of same.

2. Gomsideration of action Hems regarding the Palm Bay Community Charter
Schools.

Mrs. Hann stated the charter schoof had been unable to make its debt sorvice payment
since Jarvary 1, 2009, as indicated in the Brevard Counly Schooi Board internal audit
report dated June 1, 2011. This placed the school in a continued stals of financial
emergency as defined in Florida Slatutes, Section 218.503. The projected state funding
was antic'paled lo decline from $6,483 per studant to $6,045 per student. The enroliment
had decreased from 736 in the past school year to 713 in Fiscal Year 2011-2012.
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City of Palm Bay, Florida

Special Councll Meeting No. 2011-21
Minutes - June 23, 2011

Page 20f 2

Mr. Lannon stated the City had been advised by the School Districl that a Notice of
Terminalion letter was forthcoming for the charter school. He asked for guidance as to
whether the City would caontest or appeal the termination.

Mrs, Hann stated that special counsel would be required for several different aspects of the
appeal which would be very costly. Ultimately the City would become much more involved
in the operation of the school; the City did not have the capacity to do so based on the
budget constraints.

Motion by Mayor Mazziotti, seconded by Deputy Mayor Capote, not to contest or appeal
the Notice of Termination. Motion carried with members voting as follows: Mayor Mazziottl,
Yea; Deputy Mayor Capote, Yea; Counciiwoman Isnardi, Yea; Councilwoman Paccione,
Yea; Councilman Greene, Yea.

: ADJOURNMENT:

There being no further business, the meeting adjourned at the hour of 7:14 P.M,

o < by e, sl

Jokh J. Mazziottit MAYOR. .~
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PINECREST ACADEMY, INC.
PINECREST ACADEMY HIGH SCHOOL (ORLANDO CAMPUS}

Status as of date of application: Closed

Date Charter School Closed: Effective upon approval for 2012-13 school year
November 2, 2012 (Approved by Pinecrest Academy, Inc. Governing Board)
December 11, 2012 {Approved by Orange County Schoot Board)

Reason(s) for closure: Voluntary Closure by the Governing Board of the Charter School

Documentation Attached:
e Pinecrest Academy, Inc. Resolution approving the Governing Board’s intent to dissolve or
voluntarily close Pinecrest Academy High School (Orlando Campus) effective November 2, 2012
e Orange County School Board Meeting of December 11, 2012, item 7.02 “Approval of the
Voluntary Closure of Pinecrest Preparatory Charter High School (Orlando Campus)”
o Action Type: Consent.
o Recommended Action: Approval of the Voluntary Closure of Pinecrest Preparatory
Charter High School.
o Final Resolution: Motion Carries. |
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PINECREST ACADEMY, INC

BOARD RESOLUTION

The undersigned hereby certifics that he/she is an Officer and/or Director of PINECREST ACADEMY,
INC,, a not-for-profit corporation organized and exisdng under the laws of the State of Florida, and that the
following is a true and correct copy of a resolution adopted by the Board of Directors of said cocporation at a

meeting held on November 2, 2012:

RESOLVED by the Board of Directors of Pinecrest Academy, Inc. to approve to notify the school district of
Pinecrest Academy, Inc.’s intent wo dissolve or voluntanly close the Pinecrest Academy High School (Oclando

Campus) effective immediately.

That the Adoption of said zesolutions was in alf respects kegal and that said resolutions arc in full focce and
effect and have not been modified or rescinded

DATED November 2, 2012
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445 West Amelia Street, Orlando, FL 32801
407-317-3200
OCPS Means Success!

Agenda Item Details

Meeting Dec 11, 2012 - Public Hearing and School Board Meeting 5:30 pm

Category 7. Consent - Approve Education Services Related Items

Subject 7.02 Request Approval of the Voluntary Closure of Pinecrest Preparatory Charter High School
Type Action (Consent)

Recommended  Approval of the Voluntary Closure of Pinecrest Preparatory Charter High School
Action

BACKGROUND:

The application for Pinecrest Preparatory Charter High School (8-12) was accepted and unanimously approved by the Orange
County School Board (OCSB) on September 23, 2008. Pinecrest Preparatory Charter High School exercised a contractual
one-year deferral option for the 2009-2010 school year. In 2010-2011, Pinecrest Preparatory Charter High School began its
operations. On September of 2012, the OCPS Schoof Choice Office was informed and received documentation that Pinecrest
Preparatory Charter High School had a student enroliment of only five (5) students. On October 30, 2012, Pinecrest

; Preparatory Charter High School and its Board of Directors informed OCPS of the student enroliment deciining to zero (0) and

a pending decision to voluntarify close the school. Pinecrest Preparatory Charter High School was then served with
communication that faifure to voluntarily cfose would lead to 90 day closure proceedings. Subsequently, Pinecrest Preparatory
Charter High Schoof and its Board of Directors voted on November 2, 2012 to voluntarily cease all operations as a charter
school. This closure will be effective immediately for the 2012-13 school year and all subsequent schoot years. The Pinecrest
Preparatory Charter High School Board of Directors cited the following reasons for the voluntary closure: an inability to secure
an appropriate facility for operation and an unstable financial outiook based on student enrollment.

This charter school voluntary closure directly supports School Board Strategic Goa! #1—Iintense Focus on Student
Achievement and Goal #4 — Efficient Operations.

FISCAL IMPACT STATEMENT:

None

RECOMMENDED RESOLUTION:

Approval of the Voluntary Closure of Pinecrest Preparatory Charter High School

Jesus Jara, Deputy Superintendent
Christopher Bernier, Senior Executive Director, Schaol Choice Services

Our adopted rules of Parfiamentary Procedure, Robert's Rules, provide for an agenda listing several items for

. approval of the Board by a single motion. Items listed on the agenda have gone through Cabinet review and
recommendation. Documentation concerning these items has been provided to all Board members and the public

in advance to assure an extens:ve and thorough review. I tems may be removed from the a Igenda at the request
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Motion & Voting

to Approve the Consent Agenda

Motion by Christine Moore, second by Pam Gouid.

Final Resolution: Motion Carries

Yea: William Sublette, Chnstme Moore, Joie W Cadle, Daryl Flynn, Kat B Gordon, Pam Gould, Judge Rick Roach,
Nancy Robbinson

OCPS EEO Non-Discrimination Statement

The School Board of Orange County, Florida, does not discriminate in admission or access to, or
treatment or employment in its programs and activities, on the basis of race, color, religion, age, sex,
national origin, marital status, disability, genetic information, sexual orientation, gender identity or
expression, or any other reason prohibited by ilaw. The following individuals at the Ronald Blocker
Educational Leadership Center, 445 W. Amelia Street, Orfando, Florida 32801, attend to compliance
matters: ADA Coordinator & Equal Employment Opportunity (EEQ) Supervisor: Carianne Reggio;
Section 504 Coordinator: Latonia Green; Acting Title IX Coordinator: Jennifer Gramzinski
(407.317.3200)
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